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CITY OF

MONTGOMERY FINANCIAL PLANNING

A CHARMING PAST. A GLOWING FUTURE. COMMITTEE OF COUNCIL

December 2, 2021

To: Ken Suer, Chairman
Financial Planning Committee of City Council

From: Brian K. Riblet, City Manager BK,)Z
Subject: Financial Planning Committee Meeting- December 6, 2021

As a reminder, the Financial Planning Committee is scheduled to meet on Monday,
December 6 at 4:30 p.m. in City Hall. The agenda for this meeting is as follows:

1. November 2021 Income Tax Reports -Please see attached correspondence from
Katie Smiddy, Finance Director, regarding the November Income Tax Report.
Staff will be prepared to answer any questions on this report at Monday’s
meeting.

2. Supplemental Appropriations to the 2021 Budget - Please see the attached

correspondence Katie Smiddy, Finance Director requesting vyear-end
supplemental appropriations to the 2021 Budget. The year-end supplemental
appropriations are necessary to reconcile various accounts either needing
additional appropriations or which are required to be reduced for budgetary
compliance purposes. The aggregate effect of the supplemental appropriations
which staff will be available to present this information and explain the rationale
behind the changes.

3. Other Business-The purpose of this agenda item is to provide an
opportunity to discuss any issue or ask guestions that may be on your mind.

Also attached are the minutes from the November 1, 2021, meeting of the Financial
Planning Committee for review and approval at Monday’s meeting.

Should you have questions or concerns regarding the above agenda items or have
additional items to be discussed at the meeting, please do not hesitate to contact me.

c: Financial Planning Committee Members (2)
Mayor and City Council Members (4)
Katie Smiddy, Finance Director
Connie Gaylor, Administrative Coordinator
File

City of Montgomery
10101 Montgomery Road, Montgomery, Ohio 45242 « montgomeryohio.org * 513-891-2424



@ FINANCIAL PLANNING COMMITTEE OF CITY COUNCIL

CITY OF
10101 M deM , Ohio 45242
MONTGOMERY (513> 891 2424 » Fax (513, 891-3498

A CHARMING PAST. A GLOWING FUTURE.

AGENDA
December 6, 2021
4:30 P.M.
City Hall
1. Call to Order
2. Guests and Residents
3. Communications
4. New Business
a. November 2021 Income Tax Report
b. Supplemental Appropriations to the 2021 Budget
c. Update on Gerri Harbison Memorial Project
5. Approval of Minutes: November 1, 2021
6. Other Business

7. Executive Session

8. Adjournment
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CITY OF

MONTGOMERY MEMORANDUM

A CHARMING PAST. A GLOWING FUTURE.

December 2, 2021

TO: Brian K. Riblet, City Manager

FROM: Katie Smiddy, Finance Director AU/VK%

SUBJECT: Legislation Request Amending the Current Year Appropriations

Request

It is necessary for City Council to amend the 2021 Appropriation Ordinance to
appropriate and reduce appropriations in various funds.

Financial Impact

The aggregate effect of the supplemental appropriations is to increase total
appropriations by $4,163,098 as a result of increased obligations in comparison to total
appropriations. Under Ohio Revised Code, appropriations cannot be exceeded by
expenditures and appropriations cannot be made when there are no monies available
in the fund balance.

Background

The year-end supplemental appropriations are necessary to reconcile various accounts
which have been overdrawn for various reasons. A brief recap of the proposed
appropriations is detailed on the attached page.

Recommendation

It is recommended that Council place this item on the agenda which amends the 2021
Appropriation Ordinance which increases appropriations in various funds for the year.

City of Montgomery
10150 Montgomery Road, Montgomery, Ohio 45242 » montgomeryohio.org « 513-891-2424



As of 12.01.2021
ORDINANCE NO. , 2021

AN ORDINANCE TO AMEND APPROPRIATIONS FOR
CURRENT EXPENSES AND OTHER EXPENDITURES OF THE
CITY OF MONTGOMERY, STATE OF OHIO,

DURING THE FISCAL YEAR ENDING DECEMBER 31, 2020

WHEREAS, the 2020 Appropriation Ordinance No. 18, 2020 passed December 4,

2020, appropriated a total of $44,922,056.00 for the year 2021; and
WHEREAS, appropriations within a certain fund are insufficient to meet the

obligations of the City;

NOW THEREFORE, BE IT ORDAINED by the Council of the City of Montgomery, Ohio, that the

appropriation ordinance be amended as below:

SECTION 1. There be an increase of $453,520 in the appropriation balance of the
following accounts of the General Fund 101:

Account Number 101.317.5310 Utilities + § 4,500
Account Number 101.317.5365 Contract Services + $ 5,000
Account Number 101.407.5365 Contract Services + $ 364,000
Account Number 101.407.5401 Special Projects + $ 80,000
Account Number 101.407.5404 Operating Equip + % 20

SECTION 2. There be an increase of $1,735 in the appropriation balance in the
Memorial Fund 209 to:

Account Number 209.000.5326 Memorials + 3 1,000
Account Number 209.000.5345 Facilities Maintenance + % 735

SECTION 3. There be an increase of $100,000 in the appropriation balance in the
Coronavirus Relief Fund 221 to:

Account Number 221.000.5401 Special Projects + $ 100,000

SECTION 4. There be an increase of $7,000 in the appropriation balance in the
State Highway Fund 265 to:

Account Number 265.000.5380 Operating Supplies + § 7,000

SECTION 5. There be an increase of $179,528 in the appropriation balance in the
Special Assessment Fund 322 to:

Account Number 322.000.5474 Transfer Out (101) + $ 179,528



SECTION 6. There be an increase of $28,448 in the appropriation balance in the
General Bond Retirement Fund 324 to:

Account Number 324.000.5335 Professional Services + $ 28448

SECTION 7. There be an increase of $179,528 in the appropriation balance in the
Montgomery Quarter TIF Fund 329 to:

Account Number 329.000.5503 Interest + § 625167
Account Number 329.000.5504 Bond Cost of Issuance + $ 492435

SECTION 8. There be an increase of $500,000 in the appropriation balance in the
~ Vintage Club TIF Fund 331 to:

Account Number 331.000.5474 Transfer Out (480) + $ 500,000

SECTION 9. There be a, increase of $57,958 in the appropriation balance in the
Capital Improvement Fund 410 to:

Account Number 410.000.5350 Refunds + $ 35,000
Account Number 410.321.5470 Capital Projects + § 356
Account Number 410.702.5405 Capital Equipment Fin + 3 22,602

SECTION 10. There be an increase of $1,702,307 in the appropriation balance in
the Downtown Improvement Fund 480 to:

Account Number: 480.000.5365 Contractual Services + 9 31,057
Account Number: 480.000.5401 Special Projects + $ 402,000
Account Number: 480.000.5470 Capital Projects + $ 1,269,250

SECTION 11. There be an increase of $15,000 in the appropriation balance in the
State Fees Fund 601 to:

Account Number: 601.000.5350 Refunds + $ 15,000

This Ordinance shall be in full force and effect from and after the earliest period allowed by law.

PASSED:

ATTEST:

Connie Gaylor, Clerk of Council Craig Margolis, Mayor

APPROVED AS TO FORM

Terrence M. Donnellon, Law Director
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Total:
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2021 Year end Supplemental Appropriations Draft

Unappropriated General Fund 101

From: Unappropriated Memorial Fund

To:
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101.317.5310 Utilities $ 4,500
101.317.5365 Contract Services $ 5,000
101.407.5365 Contract Services $ 364,000
101.407.5401 Special Projects $ 80,000
101.407.5404 Operating Equipment $ 20
209.000.5326 Memorials $ 1,000
209.000.5345 Facilities Maintenance $ 735
Unappropriated Coronavirus Relief Fund

221.000.5401 Special Projects $ 100,000
Unappropriated State Highway Fund

265.000.5380 Operating Supplies/Materials $ 7,000
Unappropriated Special Assessment Bond Retirement Fund

322.000.5474 Transfer Out (101) 179,528.00
Unappropriated General Bond Retirement

324.000.5335 Professional Service $ 28,448
Unappropriated Montgomery Quarter TIF Fund

329.000.5503 Interest $ 625167
329.000.5504 Bond Cost of Issuance $ 492435
Unappropriated Vintage Club TIF Fund

331.000.5474 Transfer Out (480) $ 500,000
Unappropriated Capital Improvement Fund

410.000.5350 Refunds and Reimbursements 35,000
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410.702.5405 Capital Equipment Finance $ 22,602
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480.000.5401 Special Projects $ 402,000
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CITY OF

MONTGOMERY FINANCIAL PLANNING

A CHARMING PAST. A GLOWING FUTURE. COMMITTEE OF COUNCIL

December 2, 2021

To: Brian Riblet, City Manager
From: Katie Smiddy, Finance Director N\f

Subject: 2021 November Income Tax Variance Report

Year to Date

For the month of November, the City’s total income tax receipts were $682,548, which
is a decrease of $23,635 or (3.35) % compared to the 2020 November collections of
$706,183. Although collections were down slightly in November, year-to-date revenue
is up 5.24%.

2021 2020 % Change
MTD November
Actuals 682,548 706,183 (3.35)%
YTD Collections 9,966,265 9,469,958 5.24%
[} A cl D dle .o = (e
2021 Estimated
Collections 9,966,265 8,633,747 15.0%

A breakdown by category for November 2021 is as follows:

Withholding- November 2021 withholding collections were $638,614; a decrease of
$17,736 or (2.71) % when compared to November 2020 collections of $656,377.
Despite the slight decrease in November collections, the year-to-date withholding
revenue is 4.68% higher than 2020.

Business- In November 2021, net profits from businesses located within or doing
business within Montgomery were $15,110. This is a decrease of $381.00 or (2.46) %
when compared to November 2020 collections of $15,491. Year-to-date business
collections are down 3.35%.

Resident- Revenues of $28,824 were collected in November 2021 from residents living
in Montgomery, which is a decrease of $5,491 or (16) % when compared to November
2020 collections of $34,315. Since all individual returns were posted prior to the end

City of Montgomery
10101 Montgomery Road, Montgomery, Ohio 45242 - montgomeryohio.org ¢ 513-891-2424



of October, most of the income was included in October totals. Year-to-date revenue
is up 10.07%.

The following schedule breaks down collections by source and provides a graph
comparing actual and estimated income tax revenues for 2020 and 2021. There is also
an End of Month report attached showing the comparison between month-to-date and
year-to-date.

c: Financial Planning Committee Members (2)
Mayor and City Council Members (3)
Katie Smiddy, Finance Director
Connie Gaylor, Administrative Coordinator
File

City of Montgomery * 10101 Montgomery Road, Montgomery, Ohio 45242 - (513) 891-2424
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These minutes are a draft of the proposed minutes from the Financial Planning Committee of the City Council
meefing. They do not represent the official record of proceedings until formally adopted by the Financial
Planning Committee of City Council. Formal adoption is noted by signature of the Chair within the minutes.

City of Montgomery
Financial Planning Committee Meeting
November 1, 2021

Present Council Committee Members Present
Brian Riblet, City Manager Ken Suer, Chair
Tracy Henao, Asst. City Manager Mike Cappel

Katie Smiddy, Finance Director

Connie Gaylor, Clerk of Council
Council Committee Member Absent

Lee Ann Bissmeyer

The Financial Planning Committee of Council meeting was called to order at 4:30 p.m. by Chairman
Suer.

October 2021 Income Tax Report

Ms. Smiddy explained that for the month of October, the City’s total income tax receipts were
$964,535 which is an increase of $170,193 or 21.43% compared to the 2020 October collections of
$794,342. Staff was able to post most of the payments received in October from returns on
extension, which accounts for the increase. Additionally, two large payments were remitted in
October: one for a resident’s estimated taxes and one for delinquent withholding tax.

Ms. Smiddy reported that withholding collections were $744,639; an increase of $124,020 or
19.98% when compared to October 2020 collections of $620,619. Reports show a 16% higher
volume of transactions posted in October 2021 versus 2020; collections from five of our top 10
employers was 40% higher in 2021 vs 2020 (due to a 3-pay month; and staff received a large
delinguent remittance from a former Montgomery employer). Year-to-date withholding revenue
remains up at 5.46%.

Ms. Smiddy reported that net profits from businesses located within or doing business within
Montgomery were $56,672. This is an increase of $29,061 or 105.26% when compared to October
2020 collections of $27,611. Staff posted all business payments received from the extension
deadline on October 15; including several large, estimated tax payments, which accounts for this
increase. Business income is down 3.37% year-to-date.

Ms. Smiddy explained that revenues of $163,223 were collected in October 2021 from residents
living in Montgomery, which is an increase of $17,110 or 11.71% when compared to October 2020
collections of $146,113. A large, estimated tax payment was remitted by one resident, which
accounts for some of the increase. Year-to-date revenue has remained up throughout the year and
as of the end of October, collections are up 10.54%.
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Appropriations Amendment for the 2022 Budget

Ms. Smiddy explained to the Committee that proposed appropriation revisions are necessary to
amend accounts for fiscal year 2022. The aggregate effect of the appropriation amendments is to
increase total appropriations by $21,800.

Ms. Smiddy explained that to eliminate a single point of failure and add resiliency to the City network
and telephone system, staff had discussions with Sycamore Community Schools and Cincinnati Bell
about moving the current phone system to Cincinnati Bell instead of our current shared system.

Cincinnati Bell proposed a hosted telephone system that will eliminate the need to purchase and
maintain capital equipment and to have fiber optic connections installed at Public Works and the
Safety Center that would connect to Cincinnati Bell’'s Fioptics network. In the event of a network
failure, our network devices would automatically fail over to the Cincinnati Bell fiber network and
reroute the traffic back to City Hall to ensure uninterrupted service.

The total cost of both services is $24,000 per year, with a one-time charge of $2,600 in 2022. This
amount considers the elimination of $200 per month to Sycamore for telephone support and $500
per month to Cincinnati Bell for two PRI circuits. These circuits would no longer be needed since we
won't maintain our own on-premises telephone system. Existing City phone numbers would not

change.

Ms. Smiddy concluded by recommending that City Council consider amending the 2022 Annual
Operating budget by decreasing appropriations in 101.712.5363 from $17,000 to $14,600 for the
reduction in monthly costs to the Sycamore School District and increasing the appropriations in
(101.715.5305) from $30,000 to $54,000 for the proposed telephone service and fiber optic
connection for network resiliency.

Mr. Suer stated that while it may cost more to go with Cincinnati Bell, he felt it is important to not
have disruption in service. He stated that sometimes shared services cause a loss of autonomy. He
added that it also sounds like a more updated system.

Mr. Cappel moved to support the amendment to the 2022 Budget appropriations. Mr. Suer seconded.
The Committee unanimously agreed,

Update on Gerri Harbison Memorial Project

Mr. Riblet provided an update on the progress of the fundraising campaign for the Gerri Harbison
memorial project. He stated there is currently around $14,250 in the City fund and approximately
$4,000 at the Chamber of Commerce. He explained that he has received a large number of
commitments from businesses and anticipates we will be half-way to our goal of $40,000 by the end
of the year. He stated that the Fundraising Team will be reaching out to previous MCLA Alumni as
well.
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Minutes

Mr. Cappel moved to accept the minutes of the September 7, 2021 meeting of the Financial Planning
Committee as written. Mr. Suer seconded. The Committee unanimously agreed.

Adjournment
Mr. Cappel moved for adjournment. Mr. Suer seconded. The Committee unanimously agreed.

The Financial Planning Committee of Council was adjourned at 4:49 p.m.

Chair
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