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CITY OF

MONTGOMERY FINANCIAL PLANNING

A CHARMING PAST. A GLOWING FUTWRE CO M M iTTEE O F COU N Cl L

July 29, 2022

To: Ken Suer, Chairman
Financial Planning Committee of City Council

From: Brian K. Riblet, City Manager/a'\z
Subject: Financial Planning Committee Meeting August 1, 2022

As a reminder, the Financial Planning Committee is scheduled to meet on Monday,
August 1at 4:30 p.m. The agenda for this meeting is as follows:

1. July 2022 Income Tax Report-The Income Tax Report for the month of July is
attached for the Committee’s review. Staff will be prepared to answer any
guestions on this report at Monday’s meeting.

2. Update on the 2023 Budget Preparation-Staff will provide an update to the
Committee on the status of the 2023-2027 operating budget.

3. Other Business - The purpose of this agenda item is to provide an opportunity to
discuss any issue or ask questions.

Also, attached are the minutes from the June 6, 2022 meeting of the Financial Planning
Committee for review and approval at Monday’s meeting. Should you have questions
or concerns regarding the above agenda items or have additional items to be discussed
at the meeting, please do not hesitate to contact me.

Financial Planning Committee Members (2)

Mayor and City Council Members (3)

Trach Henao, Acting Finance Director

Connie Gaylor, Executive Assistant/Clerk of Council
File
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@ FINANCIAL PLANNING COMMITTEE OF CITY COUNCIL

CITY OF
10101 M Road « Mont , Ohio 45242
MONTGOMERY 5139 81.2424 + Fax (518 8O1-3498.

A CHARMING PAST. A GLOWING FUTURE.

AGENDA
August 1, 2022

4:30 P.M.
City Hall

1. Call to Order

2. Guests and Residents
3. Communications

4. New Business

a. July 2022 Income Tax Report
b. Update on 2023 Budget Process

5. Approval of Minutes: June 6, 2022
6. Other Business

7. Adjournment
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MONTGOMERY FINANCIAL PLANNING

A CHARMING PAST. A GLOWING FUTURE. COMM ITTEE OF COUNCI |_
July 29, 2022
To: Brian Riblet, City Manager
From: Cynthia Abner, Finance Specialist

Subject: 2022 July Income Tax Variance Report

Year to Date

For the month of July, the City’s total income tax receipts were $676,354, which is an
increase of $10,110 or 1.52% when compared to the 2021 July collections of $666,244.
The majority of the 2021 returns received to date have been entered in the system.
Collections are up 15.85% when compared to 2021.

2022 2021 % Change
MTD July Actuals 676,354 666,244 1.52%
YTD Collections 7,701,195 6,647,373 15.85%
YTD Actual YTD Estimate % Change
2022 Estimated
Collections 7,701,195 6,135,052 25.5%

A breakdown by category for July 2022 is as follows:

Withholding- July 2022 withholding collections were $572,972; a decrease of $36,159
or (5.94%) when compared to July 2021 collections of $609,131. Reports show a higher
volume of payments in 2021 versus 2022; however, year-to-date collections remain up
at 12.34%.

Business- In July 2022, net profits from businesses located within or doing business
within Montgomery were $12,246. This is a decrease of $1,659 or (11.93%) when
compared to July 2021 collections of $13,905. Reports show that collections were
fairly consistent with the 2021 revenue. Year-to-date business revenue remains up at
75.85%. Since a large percentage of business returns will not be posted until the
extension due date in October, we will have a better idea of revenue once these are
posted.

Resident- Revenues of $91,136 were collected in July 2022 from residents living in
Montgomery, which is an increase of $43,208 or 110.92% when compared to July 2021

City of Montgomery
10101 Montgomery Road, Montgomery, Ohio 45242 « montgomeryohio.org ¢ 513-891-2424



collections of $43,208. The variance is attributed to a higher volume of payments in
July of 2022 as well as one large estimated tax payment from one resident.

The following schedule breaks down collections by source and provides a graph
comparing actual and estimated income tax revenues for 2020 and 2021. There is also
an End of Month report attached showing the comparison between month-to-date and
year-to-date.

c: Financial Planning Committee Members (2)
Mayor and City Council Members (3)
Katie Smiddy, Finance Director
Connie Gaylor, Administrative Coordinator
File

City of Montgomery ¢ 10101 Montgomery Road, Montgomery, Ohio 45242 « (513) 891-2424
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minutes from the Financial Planning Committee of City Council
/ rd of proceedings until formally adopted by the

City of Montgomery
Financial Planning Committee Meeting

June 6, 2022
Present Council Committee Members Present
Brian Riblet, City Manager Ken Suer, Chair
Tracy Henao, Asst. City Manager Mike Cappel
Katie Smiddy, Finance Director Lee Ann Bissmeyer

Connie Gaylor, Clerk of Council

The Financial Planning Committee of Council convened its meeting for May 6, 2022 at 4:30 p.m.
at City Hall with Mr. Suer presiding.

Regional Income Tax Authority (RITA) Presentation

Brian Thunberg and Angela Veazey of RITA provided background of the organization as we as an
overview of the services that RITA could provide to the City in relation to full service tax
collections. Mr. Thunberg explained that while residents would be able to utilize the tax system
online, they could still visit City Hall to obtain assistance and have that community involvement.

Mrs. Bissmeyer asked of the six locations in Ohio, which location was near Montgomery.

Mr. Thunberg stated that the Xenia office would be the closest. He explained that currently they
are in a two-year agreement in that location but as they grow, they will continue to look for
additional locations in southwest Ohio.

Ms. Smiddy explained that among their services she is interested in the compliance aspect of their
services. She stated she felt with the relationship they have presented that residents would not
see any differences in service.

Mr. Cappel asked if RITA was a public entity.

Mr. Thunberg explained that RITA us a Government Non-Profit as established in Chapter 167 of the
O.R. C. He stated that the agency does not make money actually.

Mr. Cappel asked how residents who do not file returns electronically would be serviced.

Mr. Thunberg replied that they could drop off their returns as they do now, and the Tax Department
staff would file for them.

Mr. Suer stated that while the State of Ohio would be in favor of all communities being clients of
RITA that Council in concerned about local control. He asked how the communities managed their
existing staff when they enter into an agreement with RITA. He stated that the City takes a different
approach about providing good customer service that can be controlled here at the local level.

Mr. Thunberg explained that there is no affiliation between RITA and the State of Ohio. He stated
that the City has total control over the level of services they would provide.
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Mr. Suer thanked Mr. Thunberg and Ms. Veazey for their presentation.

May 2022 Income Tax Report

Ms. Smiddy explained that for the month of May, the City’s total income tax receipts were $762,257,
which is a decrease of $525,835 or (40.82)% when compared to the 2021 May collections of
$1,288,092. The variance is due to the extended filing deadline in 2021. The decrease was
anticipated as collections were up 85.21% in April.

Ms. Smiddy stated that the month of May 2022 withholding collections were $612,765; a decrease
of $115,048 or (15.81)% when compared to May 2021 collections of $727,813. Reports showed a
decrease in revenue from several of our larger employers; possibly due to changes in withholding
for work-from-home employees. In addition, one of our larger employers failed to remit a
significant withholding payment in May which staff is investigating. Despite the decrease in May,
year-to-date collections are up 15.98%.

In May 2022, net profits from businesses located within or doing business within Montgomery were
$22,090. This is a decrease of $41,913 or (65.49)% when compared to May 2021 collections of
$64,003. The majority of the business returns were posted in April, and very few were posted in
May as staff is focusing on finishing individual returns. However, year-to-date business collections
are up 89.74%.

Revenues of $127,402 were collected in May 2022 from residents living in Montgomery, which is a
decrease of $368,874 or (74.33)% when compared to May 2021 collections of $496,276. The
decrease in May is due to the April filing deadline; and the majority of returns, extensions, and first
guarter estimated taxes were posted in the system prior to the end of last month. Year-to-date
Individual collections remain up at 13.37%.

Minutes

Mr. Cappel moved to accept the minutes of the May 2, 2022 meeting of the Financial Planning
Committee as written. Mrs. Bissmeyer seconded. The Committee unanimously agreed.

Adjournment

Mrs. Bissmeyer moved for adjournment. Mr. Cappel seconded. The Committee unanimously
agreed.

The Financial Planning Committee of Council was adjourned at 5:45 p.m.

Chair



