City of Montgomery
Financial Planning Committee Meeting

May 2, 2022
Present Council Committee Members Present
Brian Riblet, City Manager Ken Suer, Chair
Tracy Henao, Asst. City Manager Mike Cappel
Katie Smiddy, Finance Director Lee Ann Bissmeyer

Connie Gaylor, Clerk of Council
Matthew Vanderhorst, Community and Information Services Director

The Financial Planning Committee of Council convened its meeting for May 2, 2022 at 4:30 p.m. at
City Hall with Mr. Suer presiding.

Cvyber Security Protocol

Matthew Vanderhorst, Community and Information Services Director updated the Committee on
the current cyber security measures taken to protect the City from various threats being
experienced in the industry.

April 2022 Income Tax Report

Ms. Smiddy explained that for the month of April, the City’s total income tax receipts were
$2,390,006, which is an increase of $1,099,576 or 85.21% when compared to the 2021 April
collections of $1,290,429. The May extended filing deadline in 2021 coupled with the increase in
transactions for the month of April 2022 explains the variance.

Ms. Smiddy stated that the April 2022 withholding collections were $780,953; an increase of
$74,575 or 10.56% when compared to April 2021 collections of $706,378. Staff has been
monitoring the increase of new withholding accounts established for residents who are working
from home. Since January 2022 staff reports there has been 140 additional withholding accounts
created as many employers are now withholding for employees residing in Montgomery rather
than the physical location of the company.

In April 2022, net profits from businesses located within or doing business within Montgomery
were $568,375. This is an increase of $353,314 or 164.29% when compared to April 2021 collections
of $215,061. The increase is attributable to the April filing deadline in 2022; and the large volume
of extension and 2022 estimated tax payments.

Revenues of $1,040,677 were collected in April 2022 from residents living in Montgomery, which
is an increase of $671,687.44 or 182.03% when compared to April 2021 collections of $368,990.
This increase is due to the earlier filing deadline and a higher volume of transactions posted in
April. Reports also show an increase in the number of 2022 extensions and estimated tax
payments that were over the $5,000 threshold.

Review of the 1st Half Real Estate Settlement

Ms. Smiddy explained that the first half property tax collections have been received from the
County Auditor and below is a tabulation of total property tax collected for 2021 compared to
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2022. Total collections for 2022 of $6,029,134 are up $444,804 or 7.97% compared to 2021
collections of $5,584,330. General Fund property tax collections are down ($30,893) or 2.33%.
Fire Levy collections are down ($64,672) or 2.31% and Tax Increment Financing Districts are up
$534,825 or 39.28%.

2023 Tax Budget

Ms. Smiddy explained that in accordance with ORC Section 5705.28, each taxing authority must
pass a resolution adopting a tax budget prior to July 15 and submit such tax budget to the County
Auditor. It is necessary for City Council to consider a Resolution approving the Tax Budget for the
fiscal year beginning January 1, 2023 and submit the said tax budget to the Hamilton County
Auditor.

Ms. Smiddy explained that the Tax Budget requires the City to estimate revenues and expenditures
for funds which derive revenues from real and personal property taxes. The City of Montgomery
has two (2) funds which derive money from property taxes: the General Fund and Fire Levy Fund.
Detailed schedules for these funds have been included in the 2022 tax budget.

It is estimated that the total assessed valuation for the year 2022 collected in 2023 for the City of
Montgomery is estimated to be $662 million. This is an estimated .15% increase property values
from the assessed valuation for tax year 2020 of $661 million.

The General Fund collects 4.5 mills (3 mills inside, 1.5 mills outside) on real property. It is estimated
that $2,335,984 will be collected in property taxes in 2023 for the General Fund; this is an increase
of 1% over the 2022 anticipated collections.

Income tax collections in the General Fund are estimated to be $8,080,000 of the total income
tax collection of $10.6 million estimated for 2023; the assumption is that total income tax revenues
are estimated to increase 1% over the amount collected in 2022. The amount of income tax
revenues allocated to the General Fund is 75% in 2022. It is estimated that the General Fund will
have a cash balance of approximately $12.1 million at the end of fiscal year 2023.

Other General Fund revenues are estimated to remain relatively flat due to the economy. Total
revenues of the General Fund for 2023 are estimated at $12,161,468 as compared to $11,583,659
estimated for 2022. This is an increase of $1,426,492 or approximately 5% which is attributed to
the estimated increase in income and property tax revenues.

Expenditures of the General Fund are estimated to be $12,982,352 in 2023, as compared to
$17,021,739 in 2022. This is a decrease of $4,039,387 which can be attributed to decreased
allocations to capital outlay.

The Fire Fund consists of two permanent levies with no expiration date. The 5.55 mill levy was
passed in 1999 and a 6.0 mill levy was approved by the voters in May of 2018. Total revenues in
the Fire Levy Fund are estimated to be $5,730,000 in 2023 keeping estimated revenues at 2022
levels.

Total expenditures for the 2023 Fire Levy Fund are estimated at $5,709,867 as compared to
$4,223,056 estimated for 2022. This is an increase of $1,486,811.
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The estimated ending cash balance for the Fire Levy Fund for 2023 is $13,542,485. This is $20,436
higher than the estimated 2022 ending cash balance. This is an operating reserve of 27 months,
which meets the City’s fund balance reserve policy of 6 to 12 months.

Capital spending is projected at $3,205,100 being spent on permanent improvements. These
projects were taken from the 2022-2026 Capital Improvement Program and are projects which
were reviewed and approved by Council on an individual basis. The presentation of these projects
in this Tax Budget is intended to indicate a level of spending for capital outlay.

A schedule of Outstanding Debt is presented in the 2023 Tax Budget. It is estimated that the City
will have approximately $63.5 million outstanding in debt as of January 1, 2023, for Special and
General Obligation debt. Debt service payments for this debt in 2023 will be $1,025,000 for
principal repayment and $1,847,801 for interest expense.

Ms. Smiddy stated that a Public Hearing is requested to be held on June 22, prior to the Work
Session.

Mr. Cappel made a motion to hold a Public Hearing prior to the Work Session at 6:45 p.m. on
June 22. Mrs. Bissmeyer seconded. The Committee unanimously agreed,

Minutes

Mr. Cappel moved to accept the minutes of the April 4, 2022 meeting of the Financial Planning
Committee as written. Mrs. Bissmeyer seconded. The Committee unanimously agreed.

Adjournment

Mr. Cappel moved for adjournment. Mrs. Bissmeyer seconded. The Committee unanimously
agreed.

The Financial Planning Committee of Council was adjourned at 5:27 p.m.
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Chair



