
Montgomery…Our Town, USA 
Montgomery City Hall 

January 25, 2023 
 

Location: Montgomery City Hall, 10101 Montgomery Rd. 
 
Facilitators: Mayor Ron Messer, Council Member Ken Suer, 

Brian Riblet, and Matthew Vanderhorst 
 
Request: In the interest of hospitality, please sit and share 

a conversation with someone you don’t know! 
 
Pre-Session        
Assignment:  Review all supporting material for Session 1 on 

the MCLA web page,  
 

Objectives:  1.  Understand your role in local democracy and       
    Montgomery’s form of government. 

 2. Better understand the inner working of City  
     Hall and the organization’s unique high-  
     performance work culture. 

 

AGENDA 
 

6:00 – 6:30 p.m. Dinner and Hospitality 
 
6:15 – 6:30 p.m. Council Introductions 
 
6:30 – 6:45 p.m. Montgomery 101 
 
6:45 – 7:15 p.m. Administrative Operations 
 
7:25 – 8:25 p.m. Mock Council Meeting 
 
8:25 – 9:00 p.m. Wrap up and preview January 30 session 
 


