WE Are Montgomery!
Terwilliger Lodge
January 11, 2024

Location: Terwilliger Lodge, 10530 Deerfield Road

Facilitators: Mayor Ron Messer, Matthew Vanderhorst, Amy Frederick,
John Kays, and Harshana Patel

Request: In the interest of hospitality at each session, please sit
and share a conversation with those you do not know.

Pre-session
Assignment: View the ICMA interview with Peter Block at
https://www.montgomeryohio.gov/mcla-materials

Agenda
5:45 - 6:30 p.m. Dinner and Hospitality
6:30 - 6:35 p.m. Welcome
6:35 - 6:45 p.m. Why are we here?
6:45 - 6:50 p.m. “Learn & Do...”
6:50 - 7:10 p.m. Mapping Your MCLA Journey
7:10 - 8:10 p.m. Who'’s in the room? Describe yourself- “What

can you tell people that would surprise them
about you?” [Matthew will lead and record this
section for graduation]

8:10 - 8:30 p.m. Civic Engagement... Montgomery Style!
8:30 - 8:55 p.m. Why do you feel it is important to be here
tonight?

8:55 - 9:00 p.m. Wrap up and preview of January 18 session



