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Responsibility for Safety

All City employees are responsible for safety.

ager.

The City Man

Commits to a safe working environment consistent with requirements of
applicable laws.

Assigns the responsibility of complying with this commitment to the individual
operating Department Directors.

Assigns responsibility for coordinating required training to the Director of Human
Resources.

Assigns central record keeping to the Human Resource Department.

Assigns the Human Resource Director the responsibility to develop and maintain
a Safety Committee to coordinate mutual needs including development of safety
programs.

Responsibilities of Department Directors

Department Directors are responsible for providing the support, financial resources, and overall
safety leadership in the department.

Enforcing safety rules and regulations.

Supporting supervisors in their safety responsibilities.

Keeping staff informed of new regulations and compliance issues.

Assigning a safety representative {may be Director or others) to run departmental
safety operation and participate on safety committee.

Responsibilities of Safety Coordinator/Executive Committee

The Safety Coordinator and the Executive Committee are responsible for facilitating the
Committee’s development of policies and procedures designated to enhance safety within the
City of Kettering and educating employees.

The Safety Coordinator and Executive Commitiee are responsible for:

Practicing and promoting safe work practices and compliance with safety
regulations.

Setting a good example for others.

Conducting meetings at least quarterly with the Safety Committee.

Taking immediate corrective action, as appropriate under the circumstances, for
hazardous conditions that exist that would cause personal injury to staff, citizens
or damage to equipment or buildings.

Notifying the Director of Human Resources, as well as the Department
Director/Manager responsible for areas in guestion.

Enforcing safety regulations and City safety policy.

Addressing hazards identified by employees.

Making recommendations to improve the safety performance of the department.
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Supporting safety training efforts and following-up on information learned in
training programs.

Educating employees in each department/work group as to safety policies,
training opportunities, and workplace hazards.

Responsibilities of Supervisors

Supervisors are responsible for ensuring work is completed in a safe manner by setting a good
example, having a positive, supportive attitude toward safety and enforcing safety policies.

Supervisors are responsible for:

Practicing and promoting safe work practices and compliance with safety
regulations.

Assuring that all operations are conducted safely.

Assuring that all employees are trained and competent for the jobs they perform.
Supporting safety training efforts and following-up on information learned in
training programs.

Reporting all accidents, incidents and injuries immediately in accordance with
policy.

Being alert to safety and health hazards and correcting or reporting them.
Enforcing safety regulations and City safety policies.

Addressing hazards identified by employees.

Making recommendations to improve the safety performance of the department.
Making sure employees understand the hazards of the job, necessary
precautions and proper use of personal protective equipment.

Assuring that accident reports are completed and submitted in a timely manner.

Responsibilities of All Employees

Each employee of the City of Kettering has a personal and vital responsibility to work safely and
promote safety. Employees are required to perform their work in a way that will prevent injury
and illness to themselves and fellow workers, and prevent property damage.

All City employees are responsible for:

Maintaining active interest and participation in safety.

Complying with all City safety policies and regulations.

Reporting all accidents, incidents and injuries immediately.

Being alert to safety and health hazards and correcting or reporting them.
Performing all work in a safe manner.

Operating vehicles and equipment and doing tasks only when trained and
competent to do so.

Using equipment and vehicles safely and for their intended use.

Attending scheduled safety training programs.

Encouraging fellow employees to work safely.

Wearing personal protective equipment when required and when it makes good
sense.

Keeping work areas clean, orderly and free from hazards.

Setting a good example for others.
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Safety Committee

To: City of Kettering Employees
From: Mark W. Schwieterman

Date: 2018/2019 Safety Year

Re: MANAGEMENT SAFETY POLICY

The personal safety and health of all City of Kettering employees is not only one of our
highest priorities, it is an organizational value that helps determine how we perform services for
the citizens of Kettering.

Our goal is to eliminate or control both known and potential safety and health hazards
which our employees face on the job. The City maintains that the best source of protection for
the health and safety of the workforce is the individual employee. It is the responsibility of all
employees to strictly follow all safety and health policies and procedures. Safety and health are
a shared responsibility. Only through the ongoing cooperative effort of employees, supervisors,
department directors, the Human Resource Department, the safety coordinator, safety
committee members, and managers of this organization can we truly maintain a safe and
healthy place to work.

All employees, including the employees of contractors performing work in and for the
City of Kettering, must comply with these policies and with all applicable safety laws. To do this,
all employees must constantly be aware of conditions in all work areas that can produce
injuries. Employee cooperation in detecting hazards and controliing them is paramount.
Employees shall inform their supervisor immediately of any situation beyond their ability or
authority to correct. The City will strive to provide mechanical and physical facilities required for
personal safety and health.

Without question, safely is every employee's responsibility. As a condition of
employment, each employee must consistently work in a safe manner.

Mark W. Schwieterman
City Manager
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The City Manager hereby delegates the appropriate responsibility and authority to administer
this policy to the Department Directors.

Approved: ‘Q\
ot 1§ M

Date Mark SchW|eterman
City Manager
Issued: g/
Date Sara E. Mills Klein

Director of Human Resources

— Reviewed 05/2018
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