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City of New Buffalo 

REGULAR COUNCIL MEETING AGENDA 
APRIL 15, 2024 AT 6:30 PM 

1. Call to Order  

2. Pledge of Allegiance 

3. Roll Call  

4. Approval of Agenda  

5. Consent Agenda 

a. City Council Minutes:  March 18, 2024 (regular); Library Board  
b. Receive Monthly Reports: Police, Fire, Water, Park, Building, Streets, Code Enforcement and 

Treasurer 
c. Monthly Account Payable 

6. Public Comment 

7. Unfinished Business 

8. New Business 

a. Resolution to vacate a portion of East Michigan Street right-of-way between Bell Avenue and the 
Rose Street right-of-way 

b. Resolution to vacate a portion of Rose Street between US 12 Highway (Buffalo Street) and East 
Michigan Street right-of-way 

c. Resolution to vacate a portion of Virginia Street right-of-way between US 12 Highway (Buffalo 
Street) and East Michigan Street right-of-way 

d. Medic 1 Representative Appointment 
e. Purchase of Tables for Oselka Park 
f. Awarding of Contract – Abonmarche 
g. Marina Electrical Upgrades Project – Change Order #1 

9. Closed Session 

10. Discussions 

11. City Manager Comments 

12. Council Comments 

13. Adjournment  



March 18, 2024               NEW BUFFALO REGULAR CITY COUNCIL MEETING   6:30 p.m. 

Mayor Humphrey called the meeting to order at 6:28 p.m. 

The City Council led the Pledge of Allegiance 
 
Roll Call: Flanagan, Humphrey, Lijewski, Price, Robertson 
 
Staff Present: City Manager Watson, City Clerk; Amy Fidler 
 
Approval of Agenda: Motion by Council member Lijewski, seconded by Council member Flanagan to approve the 
agenda with the addition of discussion item of Beach Parking: 
 
Roll Call Vote: 
AYES: Price, Robertson, Lijewski, Flanagan, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
 
Consent Agenda: Motion by Council member Price, seconded by Council member Flanagan to approve the consent 
agenda: 
 
Roll Call Vote: 
AYES: Robertson, Lijewski, Flanagan, Price, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
 
Public Comment:  
 
Nora Howe 
Alex Ott 
 
Public Hearing:  
 
Mayor Humphrey opened the public hearing for vacating of a portion of East Michigan Street between Bell Avenue 
and Rose Street at 6:37 p.m. 
 
Owner Jeana and Justin Cohen explained the project and answered many questions for the City Council. 
 
Public Comment: 
None 
 
Mayor Humphrey closed the public hearing at 6:51 p.m. 
 
Mayor Humphrey opened the public hearing for vacating of a portion of Rose Street between US 12 Highway (Buffalo 
Street) and Michigan Street at 6:51 pm. 
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Mayor Humphrey closed the public hearing at 6:51 p.m. 
 
Public Comment: 
None 
 
Mayor Humphrey opened the public hearing for vacating of a portion of Virginia Street between US 12 Highway 
(Buffalo Street) and Michigan Street at 6:51 p.m. 
 
Public Comment: 
None 
 
Mayor Humphrey closed the public hearing at 6:52 p.m. 
 
New Business 

Special Event Application – NBBA: Motion by Council member Flanagan, seconded by Council member Price 
to approve the Special Event Application for the New Buffalo Business Association’s Farmer’s Market: 

Roll Call Vote: 
AYES: Flanagan, Price, Lijewski, Robertson, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
 
Fiscal Year 2024 Budget Amendments: Motion by Council member Robertson, seconded by Council member 
Lijewski to approve the recommended budget amendments to the 2023-2024 Fiscal Year budget: 

Roll Call Vote: 
AYES: Lijewski, Robertson, Flanagan, Price, Humphrey 
NAYS:  
ABSENT: 
ABSTAINED:  
 
Motion Carried, 5-0. 
 
City’s Fee Schedule:  Motion by Council member Robertson, seconded by Council Member Price to approve 
the city’s Master Fee Schedule.  Additionally, these fees will become effective upon ratification, unless 
designated otherwise: 

Roll Call Vote: 
AYES: Robertson, Price, Lijewski, Flanagan, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
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Lease Purchase: Motion by Council Member Flanagan, seconded by Council member Lijewski to approve the 
purchase of the 2021 Chevrolet Equinox from Enterprise in the $10,599.90 plus fees (not to exceed $500): 

Roll Call Vote: 
AYES: Price, Robertson, Lijewski, Flanagan, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
 
Oselka Park Pavilion Contract Award: Motion by Council member Robertson, seconded by Council member 
Price to approve rescinding the awarding of the contract to R. Yoder Construction, Inc. in the amount of 
$149,247 and awards the pavilion work at Oselka Park to McGuire’s Professional Construction Inc. in the 
amount of $138,348: 

Roll Call Vote: 
AYES: Flanagan, Price, Robertson, Lijewski 
NAYES: Humphrey 
ABSENT:  
ABSTAINED:  
 
Motion Carried, 4-1. 
 
City Hall Generator Purchase: Motion by Council member Price, seconded by Council member Flanagan to 
approve contracting with Martell Electric, LLC for the installation of a generator at City Hall in the amount 
of $33,392.36: 

Roll Call Vote: 
AYES: Lijewski, Flanagan, Price, Humphrey 
NAYES: Robertson 
ABSENT:  
ABSTAINED:  
 
Motion Carried, 4-1. 
 
Board Appointments: Motion by Council Member Price, seconded by Council member Lijewski to approve 
the appointments of Diane Pychos and Mike Schimanski to the City of New Buffalo’s Downtown 
Development Authority:   

Roll Call Vote: 
AYES: Lijewski, Robertson, Price, Flanagan, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Ordinance to Amend Chapter 5, Article 6, Section 5-17 of the Code of Ordinances – Second Reading: Motion 
by Council member Price, seconded by Council member Flanagan to approve the second reading of the 
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amendment to Chapter 5, Article 6, Section 5-17 to update the new Flood Insurance Rate Maps (FIRMs) 
for the city: 

Roll Call Vote: 
AYES: Flanagan, Price, Robertson, Lijewski, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
 
Redevelopment Liquor License: Motion by Council member Price, seconded by Council member Flanagan to 
approve the Redevelopment Liquor License for New Buffalo Art Gallery located at 137 N. Whittaker: 

Roll Call Vote: 
AYES: Price, Robertson, Lijewski, Flanagan, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, 5-0. 
 
Discussions:  
 
The City Council had brief discussion on various topics regarding the beach. 
 
Adjournment: Motion by Council member Robertson, seconded by Council member Flanagan to approve adjourning 
the meeting at 7:48 p.m. 
  
Roll Call Vote: 
AYES: Lijewski, Robertson, Price, Flanagan, Humphrey 
NAYES:  
ABSENT:  
ABSTAINED:  
 
Motion Carried, _____. 
 
af 

_____________________________   _____________________________ 

John Humphrey, Mayor     Ann M. Fidler, City Clerk   



Permit # Address Category Applicant Nam Date Issued Date Expires Amount Billed

Permit List 04/01/2024

$281.40 204 S Bronson St 09/22/202403/26/2024Katha KissmanAccessory BuildingPP24-0014

$176.40 328 S BERRIEN ST 09/14/202403/18/2024Uffner Michael & Joanne & JoaAlterationPP24-0013

$189.00 430 Lake Dr 113 09/16/202403/13/2024Harbor City PlumbingAlterationPP24-0012

$596.40 207 N WHITTAKER ST 09/16/202403/12/2024The Firm PlumbingCommercial BuildingPP24-0011

$297.15 502 Marquette Dr 09/11/202403/11/2024William WiesemannAlterationPP24-0010

$428.40 804 E Indiana St 09/11/202403/11/2024William WiesemannNew Single FamilyPP24-0009

$310.80 26 N WHITTAKER ST 09/03/202403/01/2024CL PLUMBING INC. MERLE ZAlterationPP24-0008

$189.00 132 S BARKER ST 09/24/202403/28/2024McGhee's Heating & Air ConditiAlterationPM24-0018

$267.75 116 W CLAY ST 09/08/202403/11/2024Hearth & Home Design Center IAlterationPM24-0016

$179.55 102 N BARKER ST 09/24/202403/21/2024Grand Bay ElectricAlterationPE24-0017

$843.15 207 N WHITTAKER ST 09/24/202403/19/2024Wolverine ElectricalNew CommercialPE24-0016

$174.30 430 Lake Dr 113 09/15/202403/11/2024Riedel Electric, LLCAlterationPE24-0015

$446.25 210 W Merchant St 09/08/202403/11/2024Grand Bay ElectricAlterationPE24-0014

$322.35 26 N WHITTAKER ST 09/10/202403/13/2024ENS ELECTRIC INC.AlterationPE24-0011

$420.00 603 MARQUETTE DR 09/22/202403/26/2024Powalski & AssociatesAdd,Alter,RepairPB24-0032

$315.00 1151 SHORE DR 09/22/202403/26/2024Erin C Zick Revocable TrustAdd,Alter,RepairPB24-0031

$315.00 1151 SHORE DR 09/22/202403/26/2024Erin C Zick Revocable TrustPergolaPB24-0030

$210.00 1501 W WATER ST UNIT 3 09/11/202403/15/2024Renewal By AndersonNew WindowsPB24-0029

$330.75 218 S NORTON ST 09/21/202403/14/2024R.L. Roofing Inc.Roofing Re-Deck & ShinglesPB24-0028

$315.00 24 W Mechanic ST 09/11/202403/15/2024J & B West EnterprisesExterior Alteration/RemodelPB24-0027

$719.25 328 S BERRIEN ST 09/07/202403/11/2024Uffner Michael & Joanne & JoaAdd,Alter,RepairPB24-0026

$315.00 126 S Kenzie ST 09/22/202403/11/2024J & B West EnterprisesRoofing Shingles OnlyPB24-0025

$4,605.51 207 N WHITTAKER ST 08/31/202403/04/2024Harbor Country Property Group Commercial New BuildingPB24-0023

$420.00 207 S Norton St 09/08/202403/12/2024Babbitt Robert & Katherine & KScreen PorchPB24-0020

$750.22 26 N WHITTAKER ST 09/21/202403/11/2024Steven Walters Builder LLCAdd,Alter,RepairPB24-0009

Populatio All Records

$13,417.63 25 Total Billed:Number of Permits
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March 12, 2024 
 
1.  Call to Order-Roll Call 
President Kathie Butler called the meeting to order at 4:15. 
 Present: Kathie Butler, Mary McPherson, Nancy Mrozek, Mary Donnelly, Paul Ciccarelli, Sandy 
Sporleder, and Donna Salerno. 
Absent: Becky Borglin and Peter Sagala. 
 
2.  Approval of the Agenda 
Sandy Sporleder moved to approve the March agenda, seconded by Donna Salerno.  All ayes, 
motion carried. 
 
3.  Approval of the January minutes 
Motion made by Paul Ciccarelli to approve the January minutes, seconded by Mary Donnelly. 
Four ayes, motion carried. 
 
4. Treasurer’s Report 
Peter Sagala was absent.  As of February 29th, we had a balance of $1,194,034.61.    Julie said 
that the Sturgis Bank CD was going to mature on March 21st, so with Kathie and Peter’s approval 
we asked that it be renewed for 5.1% for 6 months.  The board thought this was a good idea.  
Kathie said that we should receive a tax disbursement from the City of New Buffalo soon for 
about $15,000.  She also said that the DDA captured approximately $3300.00, but this will be the 
last year that we will be subject to capture by the DDA.  
Julie spoke with Michelle Heit, Township Clerk, about the Harbor County Corridor and the 
cannabis tax.   Michelle said that we would not see funding from this tax.  The Township plans to 
use these funds for road repairs for the next few years.  We can try to request funds after these 
projects are completed.  However, we should see a rise in our millage tax income from the new 
businesses.   
Mary McPherson made a motion to approve the January and February Treasurer’s report, Nancy 
Mrozek seconded.  Motion carried.  
 
5.  Privilege of the Audience:   
 
6. Business  
 
Audit presentation- Allison Alman from Kruggel Lawton presented the completed audit for 2023.  
She explained that there are new rules regarding leases, and since we recently leased equipment 
from Bibliotheca, this was noted in the audit.   The audit went very well although we were 
overbudget because of the new lease standard, which was also noted, and we will most likely 
have to explain the overages to the State.  Allison will help with this.  She said that we can still 
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see the capital fund with the general fund in this year’s audit, however next year it will be one 
fund.   
Kathie Butler made a motion to accept the 2023 audit, Sandy Sporleder seconded.  All ayes, 
motion carried.   
 
 History project:  The new plans by architect Heidi Hornaday were reviewed by the board.  Chad 
Butler explained the drawings and why the plans would work well.  The board was impressed 
with the drawings.   Mary Donnelly made a motion to accept the history room plans, seconded 
by Paul Ciccarelli.  All ayes, motion carried.    
Chad will now gather estimates for the total cost of the project.  The board will then decide how 
to proceed.   
 
Parking lot sealing:  Chad Butler said that he noticed deep and wide cracks in our parking lot and 
a few areas of concern.  With permission from Julie, he got a quote from Arnt Asphalt Sealing, 
INC.  For just the sealing the price was $3550.00 and for patching and sealing the cost was 
$5350.00.  The board decided to do the total project for $5350.00.   
 
Library update: 

• Julie told the board that although the garbage pickup with Lakeshore was going well with 
using the area in front of the main doors to put the bins out for trash day, Dave Workman 
was not happy with it and wanted Kathie to sign a hold harmless waiver.  Because the 
waiver was not a reasonable request, Chad looked into pouring a concrete pad behind 
the library for $2016.00, with a fence for $3369.52, to secure the bins.  Sandy made a 
motion for Chad to get a permit and coordinate the job for this project, Paul seconded.  
All ayes, motion carried.   

• Julie found out that we have a 10-year elevator contract with Schinder.  Our original copy 
was illegible. We can terminate in 2025 with a 90-day notice. 

• Julie met with Ryan Brown of Decker insurance and was very happy with the coverage 
and quote he provided.   Kathie agreed, so Julie made the switch and saved $3570.00.   

• Julie posted an opening and is doing interviews.  She hopes to hire two employees.   
• Julie is meeting with Chief Killips on Friday to talk about Odis and how to handle this 

situation.   
 
 
7.  Board Comments:  Kathie handed out the election packets to the board members who were 
running and said the deadline to file was April 23rd.   
Julie and Sandy reminded the board about the Library Tea on Sunday.  They said it would be 
great to have board members there.  Sandy also told the board that the FOL would like to do 
another fundraiser this year.     
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8.   Adjournment:  
Donna Salerno made a motion to adjourn, Mary Donnelly supported.   
All ayes, motion passed. The meeting ended at 5:16 pm. 
 
  
Respectfully submitted, 
Julie Grynwich 
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MEMORANDUM 
 

To: City Manager, Mayor & Council Members 

From:   Fire Chief Chris Huston 

Date:     April 10, 2024 
 

 
The Fire Department training meeting was held on March 21, 2024. The business meeting was held 
on April 4, 2024. The Department had a total of 7 fire calls. 
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April 10, 2024 

 

To Mayor and City Council: 

Spring is in the air!  Now that the weather has started to warm up, the parks department has been very 
busy getting things prepared for the season. 
 
Trash cans were put out at the beach on April 1st, along with the Kiosks uncovered and porta johns 
delivered.  Versaw Earthworks leveled the beach in anticipation of the boardwalk installation that will 
take place in late April or early May depending on the weather.  
 
Things went very smoothly with the human remains dogs on April 4th and 5th.  There were a few areas of 
concern out on the beach, but nothing to delay the permitting process!  We are one step closer to 
beginning the broadside dock project. 
 
The boat ramp opened on April 1st!  Docks were pushed in, kiosks uncovered and the porta john was 
dropped off.  So far we are off to a good start.  The boat ramp will be closed on April 15th to all traffic 
while Arnt Asphalt makes the necessary repairs to the entrance. 
 
Work continues at the marina.  All the electrical conduit should be completed by the end of the week of 
April 12th (weather permitting).  Payjay will be out the following week to back fill the trench. The 
electricians will be back once the backfilling is complete to install the new pedestals.  We are still waiting 
on the new main panel to ship, it is expected at the end of April.  Hopefully we will still make the 
Memorial Day weekend opening. 
 
Baseball season has begun. The fields have been drug and are ready for practice! Hopefully the outfields 
will dry up enough to get the roller out soon.  Work is getting ready to begin on the pavilion!  I have a 
preconstruction with the contractor next week to go over all the final details before the project begins.  
Really looking forward to finally having this project completed! 
 
It is hard to believe it is that time of year again, and before you know it, summer will be here.  I expect this 
to be our busiest summer yet. 
 
Routine maintance continues at the rest of the city’s parks. 
 
 
Respectfully submitted, 
 
 
Kristen D’Amico 
Parks Director 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Vacating of City Right-of-Way   

 
ITEM BEFORE THE COUNCIL: 

Approval of the vacating of the City right-of-way for East Michigan for the project to be located 
at 1109 East Buffalo (Petite Acres, LLC)   

DISCUSSION: 

Justin Cohen, on behalf of Petite Acres, LLC, has approached the City of New Buffalo to vacate a 
several undeveloped rights-of-way around 1109 East Buffalo.  The purpose for the vacations is 
provide for parking, improve access, and maximize the build out of the project.   

The vacating of the City's interest in the various rights-of-way (Exhibit 1) requires a public 
hearing, that was conducted on March 18, 2024.  After the public hearing, the City Council can 
approve vacating, pursuant to Section 12.1 (g) of the City Charter.  If approved, the applicant will 
proceed with obtaining variance (if needed), site plan review and the necessary permits for 
construction.         

RECOMMENDATION: 

That the New Buffalo City Council approves the vacating of City right-of-way for East Michigan 
for the project to be located at 1109 East Buffalo (Petite Acres, LLC). 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Vacating of City Right-of-Way   

 
ITEM BEFORE THE COUNCIL: 

Approval of the vacating of City right-of-way for Rose Street for the project to be located at 1109 
East Buffalo (Petite Acres, LLC)   

DISCUSSION: 

Justin Cohen, on behalf of Petite Acres, LLC, has approached the City of New Buffalo to vacate a 
several undeveloped rights-of-way around 1109 East Buffalo.  The purpose for the vacations is 
provide for parking, improve access, and maximize the build out of the project.   

The vacating of the City's interest in the various rights-of-way (Exhibit 1) requires a public 
hearing, that was conducted on March 18, 2024.  After the public hearing, the City Council can 
approve vacating, pursuant to Section 12.1 (g) of the City Charter.  If approved, the applicant will 
proceed with obtaining variance (if needed), site plan review and the necessary permits for 
construction.         

RECOMMENDATION: 

That the New Buffalo City Council approves the vacating of City rights-of-way for Rose Street for 
the project to be located at 1109 East Buffalo (Petite Acres, LLC). 



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

 
TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Vacating of City Right-of-Way   

 
ITEM BEFORE THE COUNCIL: 

Approval of the vacating of City right-of-way for Virginia Street for the project to be located at 
1109 East Buffalo (Petite Acres, LLC)   

DISCUSSION: 

Justin Cohen, on behalf of Petite Acres, LLC, has approached the City of New Buffalo to vacate a 
several undeveloped rights-of-way around 1109 East Buffalo.  The purpose for the vacations is 
provide for parking, improve access, and maximize the build out of the project.   

The vacating of the City's interest in the various rights-of-way (Exhibit 1) requires a public 
hearing, that was conducted on March 18, 2024.  After the public hearing, the City Council can 
approve vacating, pursuant to Section 12.1 (g) of the City Charter.  If approved, the applicant will 
proceed with obtaining variance (if needed), site plan review and the necessary permits for 
construction.         

RECOMMENDATION: 

That the New Buffalo City Council approves the vacating of City right-of-way for Virginia Street 
for the project to be located at 1109 East Buffalo (Petite Acres, LLC). 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Appointment of Medic 1 Representative 

 
ITEM BEFORE THE COUNCIL: 

Approval of appointing City Manager Darwin Watson as the City of New Buffalo’s Representative 
to the Medic 1 Board of Trustees 

DISCUSSION: 

Article IV, Section 1 of the bylaws of the Community Emergency Service (dba Medic 1 
Ambulance Service) states that “members of the Board shall be appointed solely by their 
respective municipality or hospital”.  These appointments are done, annually, by the governing 
body of the municipality.  City Manager Darwin Watson currently serves as the representative 
for the City of New Buffalo.     

RECOMMENDATION: 

That the New Buffalo City Council approves the reappointment of City Manager Darwin Watson 
as the City of New Buffalo’s Representative to the Medic 1 Board of Trustees. 
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CITY OF NEW BUFFALO  
RESOLUTION 24-______ 

COMMUNITY EMERGENCY SERVICE (DBA MEDIC 1) BOARD OF TRUSTEES APPOINTMENT 

WHEREAS, Article IV, Section 1 of the bylaws of the Community Emergency Service (dba Medic 1 
Ambulance Service) states that “members of the Board shall be appointed solely by their 
respective municipality or hospital”; and 

WHEREAS, these appointments are done, annually, by the governing body of the municipality; 
and  

WHEREAS, City Manager Darwin Watson currently serves as the representative for the City of 
New Buffalo. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the 
reappointment of City Manager Darwin Watson as the City of New Buffalo’s Representative to 
the Medic 1 Board of Trustees. 

DATED:  

AYES:  
NAYS:  
ABSTAIN:  
ABSENT:   
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 15th day of April, 2024. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Purchase of Picnic Tables for Oselka Park 

 
ITEM BEFORE THE COUNCIL: 

Approval of the purchase of picnic tables for Oselka Park from Penchura, LLC 

DISCUSSION: 

Recently, work has been authorized on the pavilion at Oselka Park to remedy an ongoing issue.  
The pavilion area is a prominent area at the park that is used by the community for everything 
from birthday parties to leisurely picnics.  The tables at the pavilion have been damaged and 
have reached their useful life. 

City staff desires to replace the tables and keep aesthetic continuity. The current tables were 
supplied by Penchura, LLC and were contacted to provide a quote for replacement.  A quote was 
submitted in the amount of $30,170, which includes the tables and freight.  

Funding for this project is available in the Parks Fund budget. 

RECOMMENDATION: 

That the New Buffalo City Council approves the purchase picnic tables for the municipal marina 
and Lion’s Park from Penchura, LLC in the amount of $30,170. 
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RESOLUTION 24-_____  

PURCHASE OF PICNIC TABLES FOR OSELKA PARK PAVILION 

WHEREAS, work has been authorized on the pavilion at Oselka Park to remedy an ongoing issue; 
and 

WHEREAS, the pavilion area is a prominent area at the park that is used by the community for 
everything from birthday parties to leisurely picnics; and 

WHEREAS, the tables at the pavilion have been damaged and have reached their useful life; and 

WHEREAS, city staff desires to replace the tables and keep aesthetic continuity; and 

WHEREAS, the current tables were supplied by Penchura, LLC and were contacted to provide a 
quote for replacement; and 

WHEREAS, a quote was submitted in the amount of $30,170, which includes the tables and 
freight; and 

WHEREAS, funding for this project is available in the Parks Fund budget. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the purchase 
picnic tables for the municipal marina and Lion’s Park from Penchura, LLC in the amount of 
$30,170. 

DATED: April 15, 2024 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT: 
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 15th day of April 2024. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Awarding of Contract – Abonmarche  

 
ITEM BEFORE THE COUNCIL: 

Awarding of the contract to Abonmarche for professional services for the harbor maintenance 
dredging 

DISCUSSION: 

The city had hydrographic survey work earlier this year in the harbor, by Seaworks, and the 
results confirmed that maintenance dredging is needed as soon as possible. 

Since the record high lake levels of 2019 and 2020, water levels have receded to the Lake 
Michigan long-term average range. With lower lake levels and an extremely mild winter, 
seasonal sand accumulation has obstructed the New Buffalo Harbor federal channel, especially 
the outer harbor.  

Although the U.S Army Corps of Engineers (USACE) is responsible for dredging the federal 
channel, no funding has been designated to dredge the channel this year.  In the past, to 
maintain navigable depths in the New Buffalo federal channel and upstream in the Galien River 
to the City’s boat ramp, the City of New Buffalo has dredged using its own dredging funds.  Due 
to the recently identified shallow areas, dredging is needed prior to the upcoming boating 
season to maintain navigable channel depths. 

Abonmarche has submitted a proposal to perform the professional services needed to facilitate 
the necessary process for the dredging project in the amount of $33,500.  Funding for this 
project is available in the city’s Dredge Fund. 

RECOMMENDATION: 

That the New Buffalo City Council approves awarding the harbor maintenance dredging 
professional services to Abonmarche in the amount of $33,500.    
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CITY OF NEW BUFFALO  
RESOLUTION 24-______ 

AWARDING OF HARBOR MAINTENANCE DREDGING PROFESSIONAL SERVICES TO 
ABONMARCHE  

WHEREAS, the city had hydrographic survey work earlier this year in the harbor, by Seaworks, 
and the results confirmed that maintenance dredging is needed as soon as possible; and 

WHEREAS, since the record high lake levels of 2019 and 2020, water levels have receded to the 
Lake Michigan long-term average range; and  

WHEREAS, with lower lake levels and an extremely mild winter, seasonal sand accumulation has 
obstructed the New Buffalo Harbor federal channel, especially the outer harbor; and  

WHEREAS, although the U.S Army Corps of Engineers (USACE) is responsible for dredging the 
federal channel, no funding has been designated to dredge the channel this year; and  

WHEREAS, in the past, to maintain navigable depths in the New Buffalo federal channel and 
upstream in the Galien River to the City’s boat ramp, the City of New Buffalo has dredged using 
its own dredging funds; and  

WHEREAS, due to the recently identified shallow areas, dredging is needed prior to the 
upcoming boating season to maintain navigable channel depths; and  

WHEREAS, Abonmarche has submitted a proposal to perform the professional services needed 
to facilitate the necessary process for the dredging project in the amount of $33,500; and  

WHEREAS, funding for this project is available in the city’s Dredge Fund.  

NOW THEREFORE BE IT HEREBY RESOLVED that the New Buffalo City Council approves 
awarding the harbor maintenance dredging professional services to Abonmarche in the amount 
of $33,500.         

DATED:  

AYES:  
NAYS:  
ABSTAIN:  
ABSENT:   
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 21st day of April 2024. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: April 15, 2024 

RE: Transient Marina Electrical Upgrade Project – Change Order #1 

 
ITEM BEFORE THE COUNCIL: 

Approval of Change Order #1 for the Transient Marina Electrical Upgrade Project 

DISCUSSION: 

The city has begun the work on the Transient Marina Electrical Upgrade Project.  During the 
removal of the outdated pedestals, it was discovered that a void existed underneath the 
sidewalk.  Originally, it was believed to be necessary to fill the entire cavern underneath the 
sidewalk.  After an investigation, it was determined that only a portion of the sidewalk needed 
to be filled. 

This was an unforeseen problem and Payjay Inc. was enlisted to provide a solution for the 
matter.  Several options were offered to correct the problem and a final, cost-effective solution 
was determined, which was memorialized into Change Order #1.  The change order results in an 
increase to the overall project of $14,875. 

RECOMMENDATION: 

That the New Buffalo City Council approves Change Order #1 for the Transient Marina Electrical 
Upgrade Project in the amount of $14,875. 
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CITY OF NEW BUFFALO  
RESOLUTION 24-____ 

TRANSIENT MARINA ELECTRICL UPGRADE PROJECT – CHANGE ORDER #1 

WHEREAS, the city has begun the work on the Transient Marina Electrical Upgrade Project; and 

WHEREAS, during the removal of the outdated pedestals, it was discovered that a void existed 
underneath the sidewalk; and 

WHEREAS, originally, it was believed to be necessary to fill the entire cavern underneath the 
sidewalk; and  

WHEREAS, after an investigation, it was determined that only a portion of the sidewalk needed 
to be filled; and 

WHEREAS, this was an unforeseen problem and Payjay Inc. was enlisted to provide a solution 
for the matter; and 

WHEREAS, several options were offered to correct the problem and a final, cost-effective 
solution was determined, which was memorialized into Change Order #1; and 

WHEREAS The change order results in an increase to the overall project of $14,875. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves Change Order #1 
for the Transient Marina Electrical Upgrade Project in the amount of $14,875. 

DATED: 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 15th day of April 2024. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 19th day of September, 2022. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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