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Agenda 
City of New Buffalo 

Downtown Development Authority 
Special Meeting 

Friday, July 12, 2024 
9:00 a.m. 

 
1. Call to Order  

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of Agenda 

5. Approval of Minutes – April 12, 2024, Special Meeting 

6. Public Comment 

7. Old Business 

a. Review and finalize TIF Financing Plan  

       8. Discussion 

                      a.    Update of DDA Workshop with MEDC representative Sarah Snoeyink 

b. Update on NBBA 

c. Traffic flow and parking from holiday week/weekends 

8. Members Comments 

      10.   Adjournment 


