Agenda
City of New Buffalo
Downtown Development Authority

Board of Directors
Regular Meeting
March 12, 2020
8:00 AM

Call to order
Roll call
Approval of the Agenda
Approval of the previous meeting minutes, November 14, 2019 & November 22, 2019
New Business
e Public comments and submittals

e Old Business
e Little Free Library — Kate Mell

e Communication — JL, PR
o comments

e Community Outreach — DD, JS
o comments

e Operations — RK
o General maintenance this growing season
o Beach clean-up’s scheduled on March 21 and April 18
o Informational meetings in 2020 and other requirements
o Treasurer Report

e Economic Development — DR, CG, JV
o What can we do to help prospective renters?
o Any updates on AT&T repeaters at the beach
o Beach Plan updates
o Comments

6. Member comments
7. Adjournment

Future Goals and discussion items
Committee mission statements reminder
Speed Limit on Highway 12/Buffalo St - MDOT assessment — being done this week again




