
Agenda 
City of New Buffalo 

 Downtown Development Authority 
 

 Board of Directors 
 Special Meeting 

May 28, 2020 
9:00 AM 

 
 

• Call to order 
• Roll call 
• Approval of the Agenda 
• Approval of the previous meeting minutes, March 12, 2020 
• Public comment 
• New Business 

• YMCA request for variance and special use approval for 704 W. Merchant  
• Update on Farmer’s Market 
 

• Old Business 
• Communication – JL, PR 

o comments 
 

• Community Outreach – DD, JS 
o comments 

 
• Operations – RK 

o Treasurer Report 
 

• Economic Development – DR, CG, JV 
o Comments 
 

• Member comments 
• Adjournment 
 
 
 
 


