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August 2, 2021 

To:  Parks/Harbor members   

Summer has proven to be busy as usual.   

The month of July was as always very busy, with July 4th weekend being incredibly busy!  Revenues for the 
month show just how busy we were.  For July the beach took in $111,555, which is up from last years 
$93,892.  The boat ramp kiosk, which is used by Third Coast for parking took in $5,322.50, which is slightly 
down from last years $6,059.  However, as we all know last year set a bench mark for Third Coast that 
they may not reach again.  We also received our first payment from Third Coast in the amount of 
$15,619.71. 

The lifeguards have been doing a great job this year!  Thankfully we have had no major occurrences this 
season.  The guards are still working 4 days a week Th-Sun.  We had hoped to cover Mondays as well, but 
it just didn’t work out with the way everyone schedules are.   

The marina had a very busy July as well.  We were full almost every day in July, something I have not seen 
in a long time.  Boaters really love all the improvements that have been made, and the way things are 
running down there.  Audrey is doing a great job, and has really made the marina run smoothly. 

We finally received our paperwork for the Dune Walk!  This means we can finally get it out to bid.  I am 
proposing that we get a bid for demolition and a bid for construction.  The dune walk is so deteriorated 
that it’s a hazard and needs to be removed as soon as possible.  I’m really looking forward to getting 
things going for the new dune walk. 

All in all, this summer has been busy, but nowhere near as crazy as last season.  I feel like visitor wise 
things seem pretty much back to normal. 

 

Respectfully submitted, 

Kristen D’Amico 
Parks Director 



From: Darwin Watson <dwatson@cityofnewbuffalo.org> 
Sent: Tuesday, August 3, 2021 5:20 PM 
To:

 

 
Subject: August Parks & Harbor Meeting 
  
Good Afternoon All, 
  
I hope this email finds everyone in good health and enjoying the summer. 
  
Per the emails received, there are a couple of items that are being “tossed around” for the meeting on 
Thursday.  Please find below an update to the subject matters: 
  

• Dune Walk Grant & replacing the keep off sign on the stairs 
The city received official notification on July 28, 2021, that we had received the Land and Water 
Conservation Fund (LWCF) Program grant.  This grant is for $440,000 to take care of Phase I of 
the Dune Walk Restoration Project, which includes the removal of the existing structure.  We 
have submitted to the Department of Natural Resources (DNR) for a grant to do Phase II of the 
project and have not received any notification for the DNR.  The acceptance of the grant funding 
is set to be presented to the City Council at its August 16th council meeting.  If accepted, the bid 
packets should go out no later than August 18th with a four (4) week lead time for the 
contractors to respond.  As you may or may not know, contractors are significantly backed-up 
due limited activity last year and trying to accommodate this year’s schedule.  Until such time 
that the demolition of the existing structure takes place, the city will have to prevent access to 
the structure.  This will be accomplished through enforcement and signage (which will be 
updated). 

• Marina construction status 
The city received a grant from the DNR for marina electrical upgrades and it was accepted by the 
council at its July 19th meeting.  Like the dune walk project, the lead time is severely 
compromised by the availability of contractors.  It is anticipated that work will commence 
immediately once a contractor is selected, and the work is awarded.  

• Stern in docking at the marina 
It is anticipated that the Audrey Tuszynski will discuss this with the Harbor & Parks Commission 
in the meeting. 

• Harbor entrance 
What specifically is being requested for discussion or updating? 
  

In accordance with the city’s code, the Park and Harbor Commission shall serve as an advisory board for 
city's harbors, waterways, channels, municipal docks, and other navigational facilities as described in 
Chapter 2, Article XIII, of the code.  Chapter 2, Article XIII, of the city’s code states: 
  
The Park and Harbor Commission shall study and make recommendations to the City Council concerning 
policies, rules, regulations, and ordinances dealing with: 

1. The management, government, maintenance, operation, improvement, and use of City parks, 
recreational areas, and playgrounds, and 



2. The management, government, maintenance, operation, improvement, and use of the harbor, 
waterways, channels, municipal docks, or other navigational facilities which are under the 
control of the city. 

  
Once those recommendations are presented, the council shall review and determine the reasonableness 
and necessity of any such policy, rule or regulations pertaining to any city park, recreational area, 
playground, recreation program, harbor, waterway, channel, municipal dock, or other navigational 
facility.  
  
Based on the “agenda items” that have been submitted, they fall in the category of being update 
requests.  These can be provided by either myself or Parks Director D’Amico via an update (which was 
provided by the Parks Director earlier this week).  These can be provided by either myself or Parks 
Director D’Amico via an update (which was provided by the Parks Director earlier this week).  The board 
should take a serious look at the necessity to convene meetings for the purpose of getting updates, 
which is not the charge of the commission, per the city code.  The board should be making 
recommendations to the City Council on policies, rules or regulations for the parks, harbor, etc.  this is 
by no means an attempt to diminish the role of the commission; however, it is an attempt to direct the 
energy and focus of the commission. 
  
Thanks 
 












