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Downtown Development Authority 

City of New Buffalo 
Board of Directors 
November 9, 2021 

9:00 a.m. 
 
 

1. Call to Order  
 

2. Roll Call 
 

3. Approval of Agenda 
 

4. Approval of Minutes, September 9, 2021 
 

5. Public Comment 
 

6. New Business/City Manager updates 
a. Progress on ongoing projects 
b. Any updates on a new DDA board member? 

 
7. Old Business 

a. Communication – JL, PR 
• comments 

b. Community Outreach – DD, JS 
• comments 

c. Operations – RK 
• Winterizing and upkeep 
• Holidays 

d. Economic Development – CG, JV 
• What can we do to help fill the spaces? 

 
      9.  Member Comments 
 
     10. Adjournment 


