Downtown Development Authority
City of New Buffalo
Board of Directors
March 11, 2021
9:00 a.m.

. Call to Order

. Roll Call

. Approval of Agenda

. Approval of Minutes, November 12, 2020 — Rahm absent

. Public Comment

. Welcome Rich Killips and John Humphrey

. New Business

Review of One Whittaker Street Project — presented by Bill McCollum
City Manager updates

Intersection light activation

Marina Expansion Project Grant

Permanently change the DDA meeting time from 8:00am to 9:00am

P00

. Old Business

a. Request by David’s Deli and False Front - temporary heat and wind protection
on City property

b. Communication — JL, PR
a. comments

c. Community Outreach — DD, JS
a. comments

d. Operations — RK
a. Beach concession updates
b. Landscaping on Whittaker Street contract
c. comments
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e. Economic Development — DR, CG, JV
e Any updates on AT&T repeaters at the beach?
e EV Charging Station install dates?
e Comments

9. Member Comment

10. Adjournment
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