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City of New Buffalo 

224 W. Buffalo Street 

New Buffalo Ml 49117 

SPECIAL COUNCIL MEETING AGENDA 

March 22nd 2021, 6:30 PM 

1. Call to Order

2. Roll Call

3. Approval of agenda

4. New Business

a. City Manager Inte1view, Darwin Watson (6:30)

b. City Manager Inte1view, Jeffrey Sheridan (7:00)

c. City Manager Inte1view, Maitin Shanahan (7:30)

d. Rural Development Block Grant application and resolution 21.12

e. Marina fire rebuild bid awards

f. Letter to Corps of Engineers

5.   Correspondance

6. Public Comment

7. Council  

Comments

8. Adjournment

CITY HALL• 224 WEST BUFFALO• NEW BUFFALO, MICHIGAN 49117 

269.469.1500 • FAX 269.469.7917 

























CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

Manager’s Report 
3/16/2021 
Agenda Item D 
Rural Development Block Grant Application 

Summary:   
The City has a willingness to improve the South Whittaker Street Busines Corridor.  
Parking is always a problem in the City and the businesses in the 400 block of S 
Whittaker have an exceptional and dangerous issue with parking in front and around their 
buildings.  This is because if the age of their buildings and the proximity of the buildings 
to the road.  City staff along with Abonmarche has come up with conceptual plans to 
improve parking in that area to make business development more sustainable.  These 
drawings are attached.  A grant opportunity has arisen that would cover the cost of the 
engineering for the project and since we work on the “every little bit helps” mantra when 
it comes to funding projects, this seems like a reasonable application.  The Grant 
application is for $50,000 of which a $10,000 City commitment is required. 

Approximate total cost:  $10,000 if awarded. 

Budgeted:  Not specifically but funds are available 

Recommendation:  Approve resolution to apply and commit matching funds for a Rural 
Development Block Grant for the design and engineering of the South Whittaker Project 

Respectfully submitted, 

Rich Killips, Interim City Manager 
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 95 West Main Street
P.O. Box 1088

Benton Harbor, MI 49023
T: (269) 927-2295
F: (269) 927-1017

www.abonmarche.com

Project:

Project No:

Description:

Stage:

Date:

Prepared By:

Line Item Quantity Unit Unit Cost Item Cost
1 Mobilization, Max $10,000 (10%) 1.00 LSUM 10,000.00$   10,000.00$   
2 Traffic Control (7%) 1.00 LSUM 4,000.00$   4,000.00$   

14,000.00$   

Line Item Quantity Unit Unit Cost Item Cost
3 Sidewalk, Rem 80.00 Syd 12.50$   1,000.00$   
4 HMA Surface, Rem 900.00 Syd 15.00$   13,500.00$   

14,500.00$   

Line Item Quantity Unit Unit Cost Item Cost
5 Machine Grading 2.00 Sta 4,000.00$   8,000.00$   
6 Erosion Control, Silt Fence 250.00 Ft 2.00$   500.00$   
7 Subbase, CIP 400.00 Cyd 15.00$   6,000.00$   
8 Aggregate Base, 8 inch 1150.00 Syd 10.00$   11,500.00$   
9 HMA, 36A 270.00 Ton 100.00$   27,000.00$   

10 Curb and Gutter, Conc, Det C4 415.00 Ft 30.00$   12,450.00$   
11 Sidewalk Ramp, Conc, 6 inch 55.00 Sft 8.00$   440.00$   
12 Sidewalk, Conc, 4 inch 500.00 Sft 6.00$   3,000.00$   
13 Sidewalk, Conc, 6 inch 100.00 Sft 8.00$   800.00$   
14 Detectable Warning Surface, Cast Iron 5.00 Ft 75.00$   375.00$   
15 Restoration 1.00 LSUM 2,000.00$   2,000.00$   
16 Pavt Mrkg, Waterborne, 4 inch, White 400.00 Ft 1.00$   400.00$   
17 Perennial/Ornamental Grass (1 Gal) 165.00 Ea 30.00$   4,950.00$   
18 Tree 8.00 Ea 450.00$   3,600.00$   

81,015.00$   

109,515.00$   
30% 32,854.50$   

142,369.50$   

Notes: - No utility work included in estimate
- Parking lot to have curb and gutter
- Pavement cross section: 12 inch Subbase, 8 inch

Aggregate Base, 4 inch HMA
- All sidewalk assumed to have 6 inch subbase
- Estimate does not include any street lighting, conduit,

and utility pole removal/relocation

Project Total: New Bufffalo - S. Whittaker Streetscape -  Public Parking Lot

Proposed Improvements

Subtotal: Proposed Improvements

Summary
Construction Subtotal:
Engineering, Professional Services, and Contingency:

Subtotal: Removals

Engineer's Estimate of Construction Costs
New Bufffalo - S. Whittaker Streetscape
P21-0020
Public Parking Lot
Planning
2/16/2021
EJK

Miscellaneous

Subtotal: Miscellaneous

Removals

O:\Proposals\_Michigan\Governmental\City of New Buffalo\2021\P21-0020 - Affordable Housing\2021-02-15 Whittaker Streetscape Cost Estimate.xlsx
Printed: 3:42 PM on 2/19/2021 Page 1 of 2



 95 West Main Street
P.O. Box 1088

Benton Harbor, MI 49023
T: (269) 927-2295
F: (269) 927-1017

www.abonmarche.com

Project:

Project No:

Description:

Stage:

Date:

Prepared By:

Line Item Quantity Unit Unit Cost Item Cost
1 Mobilization, Max $19,000 (10%) 1.00 LSUM 19,000.00$   19,000.00$   
2 Traffic Control (7%) 1.00 LSUM 12,500.00$   12,500.00$   

31,500.00$   

Line Item Quantity Unit Unit Cost Item Cost
3 Sidewalk, Rem 330.00 Syd 12.50$   4,125.00$   
4 HMA Surface, Rem 1100.00 Syd 15.00$   16,500.00$   
5 Landscape, Rem 50.00 Syd 20.00$   1,000.00$   
6 Sign, Rem and Salv 1.00 Ea 500.00$   500.00$   

22,125.00$   

Line Item Quantity Unit Unit Cost Item Cost
7 Machine Grading 4.00 Sta 4,000.00$   16,000.00$   
8 Erosion Control, Silt Fence 350.00 Ft 2.00$   700.00$   
9 Subbase, CIP 300.00 Cyd 15.00$   4,500.00$   

10 Aggregate Base, 8 inch 600.00 Syd 10.00$   6,000.00$   
11 HMA, 36A (4 inch) 150.00 Ton 100.00$   15,000.00$   
12 Driveway, Nonreinf Conc, 6 inch 175.00 Syd 50.00$   8,750.00$   
13 Curb and Gutter, Conc, Det C4 475.00 Ft 30.00$   14,250.00$   
14 Sidewalk Ramp, Conc, 6 inch 380.00 Sft 8.00$   3,040.00$   
15 Sidewalk, Conc, 4 inch 3400.00 Sft 6.00$   20,400.00$   
16 Sidewalk, Conc, 6 inch 600.00 Sft 8.00$   4,800.00$   
17 Detectable Warning Surface, Cast Iron 5.00 Ft 75.00$   375.00$   
18 Pavt Mrkg, Waterborne, 4 inch, White 450.00 Ft 1.00$   450.00$   
19 Pavt Mrkg, Waterborne, 4 inch, Blue 150.00 Ea 1.00$   150.00$   
20 Pavt Mrkg, Waterborne, Accessible Sym, Blue 1.00 Ea 50.00$   50.00$   
21 Perennial/Ornamental Grass (1 Gal) 295.00 Ea 30.00$   8,850.00$   
22 Restoration 1.00 LSUM 2,000.00$   2,000.00$   
23 Tree 4.00 Ea 450.00$   1,800.00$   
24 Sign, Erect, Salv 1.00 Ea 2,000.00$   2,000.00$   
25 Stormwater Allowance 1.00 LSUM 45,000.00$   45,000.00$   

154,115.00$   

207,740.00$   
30% 62,322.00$   

270,062.00$   

Notes: - No sanitary sewer or water main work included in
 estimate

- Parking lot to have curb and gutter
- Parking cross section: 12 inch Subbase, 8 inch

Aggregate Base, 4 inch HMA
- Estimate does not include any street lighting, conduit,

and utility pole removal/relocation
- All sidewalk assumed to have 6 inch subbase
- All concrete driveways assumed to have 6 inch

subbase
- Existing mailboxes to remain in place and be placed in

landscape bed

Subtotal: Removals

Engineer's Estimate of Construction Costs
New Bufffalo - S. Whittaker Streetscape
P21-0020
Streetscape
Planning
2/16/2021
EJK

Miscellaneous

Subtotal: Miscellaneous

Removals

Project Total: New Bufffalo - S. Whittaker Streetscape -  Streetscape

Proposed Improvements

Subtotal: Proposed Improvements

Summary
Construction Subtotal:
Engineering, Professional Services, and Contingency:

O:\Proposals\_Michigan\Governmental\City of New Buffalo\2021\P21-0020 - Affordable Housing\2021-02-15 Whittaker Streetscape Cost Estimate.xlsx
Printed: 3:42 PM on 2/19/2021 Page 2 of 2
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CITY OF NEW BUFFALO 
RESOLUTION NO. 21.12

A RESOLUTION TO ESTABLISH A REQUEST FOR FUNDING, DESIGNATE AN AGENT, ATTEST TO THE 
EXISTENCE OF FUNDS AND COMMIT TO IMPLEMENTING PRELIMINARY ENGINEERING DESIGN FOR THE 
CITY OF NEW BUFFALO SOUTH WHITTAKER COMMERCIAL CORRIDOR IMPROVEMENTS PROJECT 
FUNDED BY THE RURAL BUSINESS DEVELOPMENT GRANT (RBDG) PROGRAM.  

Minutes of a regular meeting of the City of New Buffalo in Berrien County, Michigan, held at the New 
Buffalo City Hall, 224 W. Buffalo Street, New Buffalo, MI 49117 on March 22, 2021 at 6:30 PM.  

PRESENT: COMMISSIONERS: 

ABSENT: COMMISSIONERS:  

The following preamble and resolution were offered by Council Member ____________________ and 
supported by Council Member ____________________. 

WHERAS, the City of New Buffalo is applying for $40,000 in funding through the U.S. Department of 
Agriculture from the Rural Business Development Grant Program to seek preliminary engineering design 
monies for the South Whittaker Commercial Corridor Improvements Project. 

WHEREAS, the U.S. Department of Agriculture requires a formal commitment from the public agency 
authorizing the application submittal and project. 

NOW, THEREFORE, BE IT RESOLVED THAT, the City of New Buffalo has authorized Rich Killips, 
Interim City Manager/Chief of Police, to act as agent on behalf of the City of New Buffalo to request 
Rural Business Development Grant funding, to act as the applicant’s agent during the project 
development, and to sign a project agreement upon receipt of a funding award.  

BE IT FURTHER RESOLVED THAT, the City of Buffalo attests to the existence of, and commits to, 
providing $10,000 (20%) in matching funds toward the total project design cost of $50,000. 

PRESENT: COMMISSIONERS: 

NAYS: COMMISSIONERS:  

ABSENT: COMMISSIONERS:  

RESOLUTION DECLARED ADOPTED. 

_________________________________ 
Ann M. Fidler, City Clerk 
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CERTIFICATION 

The forgoing resolution was certified at a regular meeting of the City of New Buffalo, held at the New 
Buffalo City Hall, 224 W. Buffalo Street, New Buffalo, MI 49117 on March 22, 2021.  

_________________________________ 
Ann M. Fidler, City Clerk 



CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

Manager’s Report 
3/16/2021 
Agenda Item E 
Reconstruction Bids for Municipal Marina Fire 

Summary:   
Bids have been obtained for the rebuild of the City Marina after the fire last fall.  The full 
bid documents are attached.  Abonmarche handled the bid process and bids from 
professional companies have been submitted.  The low bidders on each of the three 
components, General Construction, Electrical, and HVAC are solid companies that do 
quality work.  The low bidders on the project were McGuires Construction for 
$19,554.00, Mead and White electrical for $20,853.00, and City Plumbing and 
Mechanical for $32,926. 

Approximate total cost:  $73,333.00 most of which will be reimbursed or paid directly to 
vendors by MMRMA, our insurance company. 

Budgeted:  Not specifically, but funds are available. 

Recommendation:  Award bids to McGuires Construction, Mead and White Electrical, 
and City Plumbing and HVAC to start construction. 

Respectfully submitted, 

Rich Killips, Interim City Manager 



Bid Results for the Renovations to the New Buffalo Public Marina Restrooms

Project No.  21-0137

March 16th, 2021 

Gen. Contr. Work -  McGuires 19,554.00
Roggow 21,200.00

Electrical Work -      Mead & White 20,853.00 
EMC (Provided plan review) 22,900.00

Mechanical Work -    City Plumbing & Heating 32,926.00
(Provided system design)

The City Mgr. intends to take the low bids pending final approval in an upcoming council 
meeting. 
Formal Award letters will follow that meeting.























































 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
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March 19th 2021 
 
The Honorable R.D. Vance Stewart 
Acting Assistant Secretary of the Army    
For Civil Works 
108 Army Pentagon 
Washington, DC 20310 
 
Dear Assistant Secretary James: 
On behalf of the City of New Buffalo, Michigan, I want to thank you for your direct and 
positive interest and engagement in the resolution of the devastating erosion to the 
beaches south of the New Buffalo Harbor. We are very anxious to partner on a short 
term and permanent solution to the decades-long shoreline erosion problem that has 
direct correlation to our break walls constructed by the Corps.  We are also asking for 
your sincere commitment to the community that you and your team will personally work 
with us on a permanent solution to resolve the erosion problems caused by the Corps 
New Buffalo Harbor. 
 
Accordingly, in an effort to move forward with a positive and productive partnership with 
you and the Corps of Engineers, we are requesting that you consider the transfer of 
responsibility for the New Buffalo Harbor with the shoreline erosion issues from the 
Detroit District to the Chicago District.  As you know, the New Buffalo Harbor was 
constructed by the Chicago District and completed in 1975.  We feel the Chicago District 
has the historical knowledge and expertise to move forward in developing the 
appropriate permanent solution to the shoreline erosion problem.    
 
We look forward to working with you and whichever district can best deal with our needs, 
to partner a positive solution for this devastating erosion problem which is threatening 
the health and safety of our community.  We are also requesting your commitment to 
working with us and the community to find the permanent and equitable solution to the 
erosion problems that our community constantly deals with. 
 
We look forward to your response and the partnership.  
 
 
Sincerely, 
 
 
Mayor, John Humphrey 
 
 
 
City Manager, Rich Killips 
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