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Downtown Development Authority 

City of New Buffalo 
Board of Directors 
March 10, 2022 

9:00 a.m. 
 

1. Call to Order  
 

2. Pledge of Allegiance 
 

3. Roll Call 
 

4. Approval of Agenda 
 

5. Approval of Minutes, November 9, 2021 
 

6. Public Comment 
 

7. New Business/City Manager updates 
a. City updates on district improvements  

1. AT&T repeaters 
2. Riverwalk seawall construction 
3. Concessions for the beach 
4. Cannabis businesses 
5. Harbor dredging 

b. NBBA special events 2022 
1. Farmer’s Market – Thursdays (May 26 – September 8, 4pm – 8pm) 
2. Ship & Shore – Friday and Saturday, June 24 & 25 

Alternate date July 15 & 16 
c. Tourist Information Booth discussion 
d. Paving Projects in 2022 
e. DDA role – Can we help with any City efforts? 
f. Any updates on expiring terms and new DDA board member 
 

8. Old Business 
a. Communication – JL, PR 
b. Community Outreach – DD, JS 
c. Operations – RK 
d. Economic Development – CG, JV 

 
      9.  Member Comments 
 
     10. Adjournment 


