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City of New Buffalo

224 W. Buffalo Street
New Buffalo, Ml 49117
REGULAR COUNCIL MEETING AGENDA
April 18,2022 6:30 PM

Call to Order
Pledge of Allegiance
Roll Call

Approval of Agenda
Consent Agenda

a. City Council Minutes: March 21, 2022, The Pokagon Fund Community Report: March 2022

b. Receive Monthly Reports: Police, Fire, Water, Park, Streets, Code Enforcement and Treasurer

c. Special Event Applications — Coldwell Banker, LeTour deShore, Apple Cider Century, St. Mary’s
of the Lake

d. Monthly Account Payable

Public Comment
Unfinished Business

a. 360 Risk Management Consulting Agreement (Human Resource and Risk Management) —
tabled March 21, 2022

New Business

a. Public Parking Lot Agreements
b. Parking Terminal Upgrades - Total Parking Solutions, Inc.
c. Site Plan Approval (2 S. Franklin)

Pokagon Fund Update

10. City Manager Report

11. Council Comments

12. Adjournment
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