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Agenda 
City of New Buffalo 

Downtown Development Authority 
Special Meeting  

Tuesday, September 5, 2023 
1:00 p.m. 

 
1. Call to Order  

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of Agenda 

5. Approval of Minutes – August 18, 2023 (Special) 

6. Public Comment 

7. DDA Master Plan for another 10 years 

a. Project work expected 

b. Revisions to any language in previous Master Plan 

8. Sub-committee Updates 

a. Aesthetics/Operations 

• Lighthouse paint colors 

• Other 

b. Economic Development 

• Parking 

• Other 

9. Other Business 

      10.  Adjournment 


