
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 
269.469.1500  •  FAX 269.469.7917 

City of New Buffalo 
REGULAR COUNCIL MEETING AGENDA 

NOVEMBER 20, 2023 AT 6:30 PM 

1. Call to Order  
2. Pledge of Allegiance 
3. Roll Call  
4. Approval of Agenda  
5. Consent Agenda 

a. City Council Minutes:  October 16, 2023, Library Board Minutes:  October 2023 
b. Receive Monthly Reports: Police, Fire, Water, Park, Building, Streets, Code Enforcement and 

Treasurer 
c. Monthly Account Payable 

6. Public Comment 
7. Closed Session 
8. Public Hearing 

a. Amendment to Downtown Development Plan and Tax Increment Financing Plan of the City 
of New Buffalo’s Downtown Development Authority 

9. New Business 
a. Amendment to Downtown Development Plan and Tax Increment Financing Plan of the City 

of New Buffalo’s Downtown Development Authority 
b. Renewal of Fire Services Agreement 
c. BS&A Cloud Services 
d. Solid Waste and Recycling Agreement 
e. Civic Savvy Agreement 
f. Awarding of Contract – King Company (Whittaker Street Bridge Repairs) 
g. Awarding of Contract – R. Yoder Construction, Inc. (Oselka Park Pavilion) 
h. Awarding of Contract – E.I. Construction (Marina Painting) 
i. Awarding of Contract – J. Ranck Electric, Inc. (Municipal Marina Utility Upgrades Project) 
j. Annual Employee Salary Adjustment 
k. Site Plan Approval – Lake Michigan Yacht Club (200 Lake Drive) 
l. Site Plan Approval – Postboy (207 N. Whittaker) 
m. Addition to City’s Code of Ordinances (Chapter 12) – Second Reading 
n. Ordinance to Repeal Article 13 of Chapter 2 of the Code of Ordinances and to Amend Article 

I of Chapter 7, and Article II of Chapter 14 – First Reading 
10. Pokagon Fund Update 
11. City Manager Report 
12. Council Comments 
13. Adjournment  



October 16, 2023                           NEW BUFFALO REGULAR CITY COUNCIL MEETING   6:30 p.m. 

Mayor Humphrey called the meeting to order at 6:28 p.m. 

The City Council led the Pledge of Allegiance 
 
Roll Call: Flanagan, Humphrey, Lijewski, Price, Robertson 
 
Staff Present: City Manager Watson, City Clerk; Amy Fidler, Deputy Clerk; Amber Schroeder 
 
Approval of Agenda: Motion by Council member Flanagan, seconded by Council member Lijewski to approve the 
agenda with the addition of New Business Item RFP for Solid Waste and Recycling Services, and discussion item 
Downtown Development Authority. Also, the removal of New Business items 7.f City of New Buffalo Golf Cart 
Ordinance Second Reading (Chapter 10) and 7.h Separation of Parks and Harbor Commission Ordinance – First 
Reading.  
 
Roll Call Vote: 
AYES: Price, Robertson, Lijewski, Flanagan, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Consent Agenda: Motion by Council member Lijewski, seconded by Council member Price to approve the consent 
agenda: 
 
Roll Call Vote: 
AYES: Robertson, Lijewski, Flanagan, Price, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Public Comment:  
 
Noreen Adams 
J.V. Peacock 
Ben Smock 
Chad Gradowski 
John Chipman 
Marc Danesi 
Robert Kemper 
 
New Business 
 
RFP for Solid Waste and Recycling Services: Motion by Council member Flanagan, seconded by Council member 
Lijewski to approve re-bidding the RFP for Solid waste and recycling services: 
Roll Call Vote: 
AYES: Flanagan, Price, Lijewski, Robertson, Humphrey 



October 16, 2023                           NEW BUFFALO REGULAR CITY COUNCIL MEETING   6:30 p.m. 

NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Berrien County Early Voting Agreement: Motion by Council member Price, seconded by Council member 
Lijewski to approve entering into the agreement for Early Voting with Berrien County, and the City Clerk is 
authorized to sign the necessary contract documents: 
 
Roll Call Vote: 
AYES: Lijewski, Robertson, Flanagan, Price, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Awarding of Contract – Laporte Seamless Gutter: Motion by Council member Flanagan, seconded by Council 
member Price to approve awarding of the gutter replacement at City Hall to Laporte Seamless Gutter in the 
amount of $7,999: 

Roll Call Vote: 
AYES: Robertson, Price, Lijewski, Flanagan, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Awarding of Contract – Martell Electric, LLC:  Motion by Council member Price, seconded by Council 
member Flanagan to approve awarding the installation of electric snow melting cable at City Hall to Martell 
Electric, LLC in the amount of $13,475: 

Roll Call Vote: 
AYES: Price, Robertson, Lijewski, Flanagan, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Contractor Payment – Merrell Bros.: Motion by Council member Lijewski, seconded by Council member Price to 
approve the payment for dredging of the boat slips to Merrell Bros. in the amount of $57,764: 
 
Roll Call Vote: 
AYES: Flanagan, Price, Robertson, Lijewski, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 



October 16, 2023                           NEW BUFFALO REGULAR CITY COUNCIL MEETING   6:30 p.m. 

Motion Carried, 5-0. 
 
Article Addition to the City’s Code of Ordinances (Chapter 7) Second Reading: Motion by Council member 
Flanagan, seconded by Council member Price to approve the second reading of the addition of Article VI to 
Chapter 7 of the New Buffalo Code of Ordinances to regulate water entry from public property in certain 
circumstances: 

Roll Call Vote: 
AYES: Robertson, Lijewski, Flanagan, Price, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Article Addition to the City’s Code of Ordinances (Chapter 12) – First Reading: Motion by Council member 
Flanagan, seconded by Council member Robertson to approve the first reading of the addition of Article VI to 
Chapter 12 of the New Buffalo Code of Ordinances pertaining to vacant buildings in the city: 
 
Roll Call Vote: 
AYES: Lijewski, Robertson, Price, Flanagan, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
 
Discussion: The council had a brief discussion on the continuation of the Downtown Development Authority 
Board. 
 
Adjournment: Motion by Council member Robertson, seconded by Council member Price to approve adjourning the 
meeting at 7:24 p.m. 
  
Roll Call Vote: 
AYES: Flanagan, Price, Robertson, Lijewski, Humphrey 
NAYES: 
ABSENT:  
ABSTAINED: 
 
Motion Carried, 5-0. 
af 

_____________________________   _____________________________ 

John Humphrey, Mayor     Ann M. Fidler, City Clerk   



  33 N. Thompson St 
  New Buffalo, MI 49117 
  269-469-2933 
 
 
 
October 10, 2023 
 
1.  Call to Order-Roll Call 
Vice president Mary Donnelly called the meeting to order at 4:15. 
 Present: Sandy Sporleder, Becky Borglin, Nancy Mrozek, Donna Salerno, Peter Sagala, and Paul 
Ciccarelli, Mary McPherson, Mary Donnelly. 
Absent: Kathie Butler 
 
2.  Approval of the Agenda 
Mary McPherson moved to approve the October agenda, seconded by Peter Sagala.  All ayes, 
motion carried. 
 
3.  Approval of the September minutes 
Donna Salerno asked that the minutes should read comments instead of complaints regarding 
the discussion on board emails.   
Motion made by Mary McPherson to approve the amended September minutes, seconded by 
Donna Salerno. 
All ayes, motion carried. 
 
4. Treasurer’s Report 
Sandy Sporleder said that the total balance as of the end of September is $1,160,600.97. 
Julie received a message from Kathie saying the LRSB total for this year will be $58,660.74.  This 
is down $6339 from what we budgeted.  Julie also said that Horizon now has the CDARS 
program, and the board felt putting the money in a local bank would be best.  We will look at this 
closer to the July maturity date at Huntington.   
Sandy said that the CD currently at Horizon is maturing, the amount is $20,773.  We would like 
to close out the smaller savings account at Fifth Third and combine it with Horizon CD at a rate of 
5.28 for 9 months.   Julie said that Fifth Third could not match that rate.  The board agreed that 
this is wise. 
Sandy said the JBA board approved the repair bills for the Electric, Plumbing and security 
cameras leaving a balance of $31,424.75 in the JBA capital fund.  The board also approved paying 
the bond from the bond account, the bond will be paid off in 2034.   
Peter Sagala made a motion to approve the Treasurer’s report, Nancy Mrozek seconded.  Motion 
carried.  
 
5.  Privilege of the Audience:   
 
6. Business  
 

• We had a false fire alarm and Chad was able to respond early morning.  Julie emailed 
Chad the fire zones, and they were able to check out the area and the building.  They 



  33 N. Thompson St 
  New Buffalo, MI 49117 
  269-469-2933 
 
 
 

found no issue.  EPS came out and cleaned out the return vents in the air handlers.  This 
is the second false alarm in 8 years, so they were not concerned.  It was great to have 
Chad on board with this.  

• Electrical, plumbing and cameras are all working very well.  We may have to have some 
outdoor lighting fixtures replaced per Linear Electric.  We also have lighting out 
throughout the building that will be replaced soon.  The indoor lighting is just lightbulbs, 
not fixtures.   

• Kristy represented the library at the Wine and Harvest Festival in the Children's tent.  She 
will have some overtime, but we felt this is a good outreach opportunity.   

• Julie said upcoming topics for the board in November will be reviewing the budget and 
proposed 2024 budget, director contract, evaluation, staff wages and insurance.  Mary 
McPherson said that she feels the director should be evaluated yearly, Donna agreed.  
Becky said it was decided last year that the director should be evaluated if there was an 
issue.  Nothing further was planned.  

• Julie said that she spoke with her Priority Health agent, and he suggested going ahead 
with the insurance as usual but pay monthly not the whole premium.  Julie will enroll in 
Medicare in July, and the monthly amount will be much lower.  She will begin this process 
in April.  Kristy’s insurance has been going well, but Julie would like to look into the dental 
option for her.   
 

 
7.  Board Comments:  Peter pointed out that the income for the copier was great, and he also 
said that he heard great comments about Kristy and her activities at the Wine and Harvest 
Festival.   
 
   
8.   Adjournment:  
Sandy Sporleder made a motion to adjourn, Donna Salerno supported.   
All ayes, motion passed. The meeting ended at 4:44 pm. 
 
  
Respectfully submitted, 
Becky Borglin 
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Mr. Watson, 

It is my pleasure to report some of the highlights from the last month of the Police Department’s 

operations.  If you would like additional information on any of these items, please let me know. 

• In the last 30 days, the NBPD has taken 123 complaints.  Those include 2 larceny/

fraud, 2 property damage reports, 2 OWI arrests, and 2 ordinance related incidents.

• NBPD officers participated in Operation Safe Stop which involved following school 

bus routes in the morning and afternoon runs.  NBPD escorted 18 bus routes 

throughout the week and issued two citations.  Even though there is light traffic in the 

morning runs, BOTH citations were issued on the early morning routes.  The visibility 

of the police vehicles was a great deterrent and the students riding the buses enjoyed 

the added security....and entertainment.  Following bus routes is something we 

regularly do but extra staff was provided for this initiative.

• Myself and Sgt. Tillery attended Autism awareness training provided by Berrien 

RESA.  They are providing autism kits for our patrol officers at a minimal cost to the 

city.

• The feel good story of the month.  Officers worked with fisherman to rescue an 

elderly dog that somehow ended up on the barrier island opposite the boat ramp on the 

river.  Biscotti wandered away from his home on the south side of US12 days before 

being found.  Officers with the assistance of New Buffalo Animal Hospital were able 

to locate the owner and get Biscotti back home.

Sincerely, 

Richard L Killips 

Chief of Police 
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MEMORANDUM 
 

To: City Manager, Mayor & Council Members 

From:   Fire Chief Chris Huston 

Date:     November 14, 2023 
 

 
Last month the Fire Department held a training meeting on October 26, 2023, and business 
meeting on November 2, 2023. The Department had a total of 5 fire calls. 
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November 13, 2023 

 

To Mayor and City Council: 

 
Things have really slowed down! 
 
Now that the season has ended, the parks department has been preparing for winter.  Water is shut off 
and everything winterized at the beach, boat ramp and marina.  The sunshades are all taken down and 
stored for winter, bubblers have been dropped at the marina, and the docks pulled at the boat ramp. 
 
This season proved to be our busiest yet!  While it proved to be a challenge, I think the entire staff 
handled things well.  Every year just seems to get busier, making it more challenging with the resources 
we have, I am certain we will be in for another busy season next year, and the parks department will be 
ready. 
 
Hoestetler has the Oselka Park ballfields on schedule for Tuesday November 14th, to be reconditioned.  
The fields are in great shape, and we will continue to keep the maintance schedule we have for them to 
keep them looking good. 
 
Christmas decorations for downtown are schedule to be put up the week of November 20th, and the 
decorations for City Hall the following week.  It is hard to believe it is that time of year again. 
 
Somethings we will be working on this winter, images for the new sign at the beach, we must create all 
the content, Rich and I will be working together to get this done.  We will also be working on new signage 
for the beach; all the current signs really need to be redone with some of the new information.   
 
Routine maintance continues at the rest of the city’s parks. 
 
 
Respectfully submitted, 
 
 
 
Kristen D’Amico 
Parks Director 



Permit # Address Category Applicant Name Date Issued Date Expires Amount Billed

Permit List 11/01/2023

$420.00 1501 W Water St Unit 26 04/07/202410/10/2023Chandler Contruction Serv.Interior Alteration/Remodel MinorPB23-0129

$840.00 804 E Indiana ST 03/30/202410/02/2023Anthony Muscarella Single Family New HomePB23-0132

$840.00 206 S Jameson ST 04/02/202410/05/2023M & B Carpentry 2 LLCSingle Family New HomePB23-0133

$210.00 905 North Dr 04/01/202410/04/2023Maegan HeilAdd,Alter,RepairPB23-0134

$315.00 331 Marquette Dr 04/09/202410/12/2023J & B West EnterprisesRoofing Shingles OnlyPB23-0135

$210.00 300 W Michigan St 04/07/202410/10/2023DONNELLY, PATRICKEgress Basement WindowPB23-0136

$315.00 27 S Smith St 04/13/202410/16/2023J & B West EnterprisesRoofing Shingles OnlyPB23-0137

$420.00 19 Pond Path 04/09/202410/12/2023Eric Graef Add,Alter,RepairPB23-0138

$315.00 500 W Water ST 04/21/202410/16/2023Thomas GauthierRoofingPB23-0139

$315.00 715 W Michigan St 04/16/202410/18/2023Vorrath Classic Homes LLCDemolitionPB23-0140

$315.00 608 W Detroit ST 04/20/202410/23/2023Wee-Bee Dunn ConstructionRoofing Shingles OnlyPB23-0141

$315.00 310 S Smith St 04/23/202410/26/2023DZURIS, KATRINAExterior Alteration/RemodelPB23-0142

$1,874.25 110 N Townsend St 04/27/202410/30/2023Ed Lijewski Builders LLCSingle Family New HomePB23-0143

$210.00 204 S Bronson St 04/27/202410/30/2023Renewal By AndersonWindows ReplacementPB23-0144

$184.80 409 Lake DR 13 03/30/202410/02/2023GRZYWACZ, KARENAlterationPE23-0064

$169.05 109 S Franklin St 04/01/202410/02/2023Diane Pyshos & William McCollumAlterationPE23-0066

$168.00 133 N Harrison St 04/14/202410/10/2023James Lewis Electrical LLCTemp ServicePE23-0067

$301.35 320 E Merchant St 04/09/202410/02/2023Town and Country ElectricAlterationPE23-0068

$236.25 330 Lake Dr Common Area 04/14/202410/10/2023Blitz Electric LLCService OnlyPE23-0069

$180.60 330 Lake Dr Common Area 04/13/202410/16/2023Blitz Electric LLCService OnlyPE23-0071

$263.55 1501 W Water St Unit 26 04/23/202410/26/2023Town and Country ElectricAlterationPE23-0073

$220.50 430 Lake Dr 111 03/30/202410/02/2023Five Star Heating & Air ConditioningAlterationPM23-0078

$388.50 206 S Jameson ST 03/30/202410/02/2023All Seasons Heating & A/CAlterationPM23-0079

$325.50 109 N Eagle ST 04/08/202410/04/2023Lain Phillip MAlterationPM23-0080

$215.25 34 S Barton ST 04/08/202410/05/2023Boelcke Heating & CoolingAlterationPM23-0081

$246.75 121 S Marshall ST 04/07/202410/10/2023Infinity Mechanical ServicesAlterationPM23-0082

$189.00 310 Oselka Dr Unit 153 04/23/202410/10/2023Don Hatfield Heating & CoolingGas/Oil Burning EquipmentPM23-0083

$189.00 105 S Whittaker ST 04/23/202410/11/2023Don Hatfield Heating & CoolingGas/Oil Burning EquipmentPM23-0084

$362.25 505 Marquette Dr 04/13/202410/16/2023All Seasons Heating & A/CAlterationPM23-0085

$189.00 401 E Clay St 04/15/202410/18/2023Don Hatfield Heating & CoolingAlterationPM23-0086

$189.00 215 E Merchant St 04/20/202410/23/2023McGhee's Heating & Air ConditioningAlterationPM23-0087

$178.50 409 Lake DR 13 03/30/202410/02/2023GRZYWACZ, KARENAlterationPP23-0034

$299.25 19 Pond Path 04/14/202410/17/2023Thornton Plumbing Services LLCAlterationPP23-0038

$362.25 9 N Barker St 04/23/202410/24/2023Holt Plumbing LLCAlterationPP23-0039

$162.75 99 S Taylor St 04/23/202410/26/2023East End PlumbingAlterationPP23-0040

Population: All Records

$11,935.35 35 Total Billed:Number of Permits:

Permit.DateIssued  Between  10/1/2023 12:00:00 AM AND
10/31/2023 11:59:59 PM
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Street Department Monthly Report 
        October 2023 
 
Mayor Humphrey and City Council Members, 
 
The following are some of the many things we have accomplished during the month of October. 
 
 
 Daily office – Miss digs, office work, timesheets, returned missed calls. 

  
 Police Dept. – Serviced police car #12 and met with Safelite for Police truck. 

 
 Water Dept. – Replaced three hoses on backhoe. 

 
 Shop- Cleaned the shop. 

 
 Parks Dept – Remounted statue at the harbor and put-up new cameras at the beach. 

                                    
 City Hall – Worked on gutters, put up cameras and took apart a desk a City Hall.  

 
 Fire Dept - Serviced Fire Truck pumps.  

            
 Streets - Picked up leaf bags, serviced leaf vac, cleaned storm drains, chipped brush, tree cleanup on 

Norton/Indiana, Prepped and service plow truck, checked boat launch pump, and graded Stromer 
Road. 

 

Respectfully Submitted 
 
 
             Josh Bolton, Crew Leader 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Downtown Development Plan and Tax Increment Financing Plan Amendment – First 
Reading 

 
ITEM BEFORE THE COUNCIL: 

Approval of the first amendment to the Downtown Development Plan and Tax Increment 
Financing Plan – First Reading   

DISCUSSION: 

In February 2014, the City of New Buffalo created a Downtown Development Authority (“DDA”).  
Additionally, a Downtown Development Plan and Tax Increment Financing Plan was adopted 
which has an expiration date of December 31, 2023. 

At the October 26, 2023 meeting of the DDA, a resolution was passed to amend the expiration 
date to December 31, 2028, an additional five (5) years.  A Public Hearing pertaining to the 
amendment was conducted at the City Council meeting on November 20, 2023.   

In accordance with Public Act 57 and prior to the Public Hearing: 

• Notice of the Public Hearing was given by publication twice in a newspaper of general 
circulation designated by the City, the first of which shall not be less than 20 days before 
the date set for the hearing; 

• Notifications were mailed to property owners within the district boundary at least 20 
days prior to the public hearing; 

• Notice of the Public Hearing were placed in a conspicuous place in at least 20 properties 
within the district boundaries; and  

• Notification were mailed, via certified mail, to the affected taxing jurisdictions at least 
20 days in advance of the Public Hearing. 

RECOMMENDATION: 

That the New Buffalo City Council approves the first reading of the first amendment to the 
Downtown Development Plan and Tax Increment Financing Plan.  
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Renewal of Fire Service Agreement with New Buffalo Township  

 
ITEM BEFORE THE COUNCIL: 

Approval of renewing the Fire Service Agreement with New Buffalo Township   

DISCUSSION: 

In 2019, Fire Chief Chris Huston expressed concerns to former City Manager Dave Richards 
about the manpower of the city’s fire department.  At that time, Chief Huston suggested looking 
at alternatives to ensure adequate fire protection for the city. 

Over the last several years, the City Council has approved entering into an agreement with New 
Buffalo Township to provide supplemental fire services to the city.  During this period, it was 
identified that the city lacked the ability to reciprocate mutual aid to the township and to 
address the dwindling manpower of the city’s department.   

The city wishes to continue the current arrangement until a long-term solution can be adopted. 
The cost of the contracted fire services will remain at $60,000, annually and either party may 
terminate the agreement with a 30-day notice. 

RECOMMENDATION: 

That the New Buffalo City Council approves the renewal of the Fire Service Agreement with New 
Buffalo Township in the amount of $60,000.  
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

RENEWAL OF FIRE SERVICES AGREEMENT WITH NEW BUFFALO TOWNSHIP 

WHEREAS, in 2019, Fire Chief Chris Huston expressed concerns to former City Manager Dave 
Richards about the manpower of the city’s fire department; and 

WHEREAS, at that time, Chief Huston suggested looking at alternatives to ensure adequate fire 
protection for the city; and  

WHEREAS, over the last several years, the City Council has approved entering into an agreement 
with New Buffalo Township to provide supplemental fire services to the city; and  

WHEREAS, during this period, it was identified that the city lacked the ability to reciprocate 
mutual aid to the township and to address the dwindling manpower of the city’s department; 
and 

WHEREAS, the city wishes to continue the current arrangement until a long-term solution can 
be adopted; and 

WHEREAS, the cost of the contracted fire services will remain at $60,000 annually and either 
party may terminate the agreement with 30-days’ notice. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the renewal of 
the Fire Service Agreement with New Buffalo Township in the amount of $60,000.      

DATED:  November 20, 2023 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED:   

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: BS&A Cloud Services  

 
ITEM BEFORE THE COUNCIL: 

Approval of the contract for BS&A Cloud Services and Software Upgrade   

DISCUSSION: 

BS&A Software has been providing municipal software solutions to over 2,000 local 
governments since 1987.  Several years ago, the city purchased the BS&A software to simplify 
the management and operations of all aspects of the city’s budgets, taxes assessments, human 
resources, ordinances and licensing.  Currently, these modules are hosted on a physical server 
which is regularly backed up. 

City staff, in an effort to improve reliability, service and ultimately reduce overall costs, 
discussed migrating to cloud services.  In discussion of these efficiencies, it was noted that the 
server hosting is being phased out and ultimately not being supported.  Furthermore, the 
migration to cloud services reduces the city’s server load and allows for the addition of services 
(i.e., more citywide cameras). 

The initial cost of the migration to cloud services is $51,135 and the subsequent annual service 
fees are $15,740. 

RECOMMENDATION: 

That the New Buffalo City Council approves the contract for BS&A Cloud Services and Software 
Upgrade in the amount of $51,135.  
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

APPROVAL OF CONTRACT FOR BS&A CLOUD SERVICES AND SOFTWARE UPGRADE 

WHEREAS, BS&A Software has been providing municipal software solutions to over 2,000 local 
governments since 1987; and 

WHEREAS,  several years ago, the city purchased the BS&A software to simplify the 
management and operations of all aspects of the city’s budgets, taxes assessments, human 
resources, ordinances and licensing; and  

WHEREAS, currently, these modules are hosted on a physical server which is regularly backed 
up; and  

WHEREAS, city staff, in an effort to improve reliability, service and ultimately reduce overall 
costs, discussed migrating to cloud services; and 

WHEREAS, in discussion of these efficiencies, it was noted that the server hosting is being 
phased out and ultimately not being supported; and 

WHEREAS, the migration to cloud services reduces the city’s server load and allows for the 
addition of services (i.e., more citywide cameras); and 

WHEREAS, the initial cost of the migration to cloud services is $51,135 and the subsequent 
annual service fees are $15,740. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the contract for 
BS&A Cloud Services and Software Upgrade in the amount of $51,135.      

DATED:  November 20, 2023 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED:   

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Awarding of Solid Waste Collection and Recycling and Yard Waste Collection Contracts 

 
ITEM BEFORE THE COUNCIL: 

Approval of awarding the solid waste collection and recycling to Borden Waste-Away Service, 
Inc. and the yard waste collection to Lakeshore Recycling and Disposal 

DISCUSSION: 

The City of New Buffalo’s current solid waste and recycling agreement expires on December 31, 
2023.  The city published an initial Request for Proposal (“RFP”) on September 1, 2023 in 
accordance with the City’s Code of Ordinances and Procurement Policy.  Subsequently, the City 
Council decided to extend the RFP response period at its October 16, 2023 meeting.  With the 
extension, sealed proposals were due to the City Clerk on November 15, 2023 no later than 3:00 
PM. 

The city received two (2) bids, in accordance with the RFP guidelines, from Borden Waste-Away 
Service, Inc. and Lakeshore Recycling and Disposal.  The bids were evaluated for required 
components, completeness, and the provided references were checked.   

RECOMMENDATION: 

That the New Buffalo City Council approves the awarding of a three (3) year agreement for solid 
waste collection and disposal to Borden Waste-Away Service, Inc. and a three (3) year 
agreement for the yard waste collection to Lakeshore Recycling and Disposal.  Furthermore, the 
City Council authorizes the City Manager and City Attorney to negotiate and execute the final 
terms of the contracts to be presented to the City Council at the December 18, 2023 meeting.  

  



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

APPROVAL OF SOLID WASTE COLLECTION AND RECYCLING AND YARD WASTE COLLECTION 
CONTRACTS 

WHEREAS, the City of New Buffalo’s current solid waste and recycling agreement expires on 
December 31, 2023; and 

WHEREAS,  the city published an initial Request for Proposal (“RFP”) on September 1, 2023 in 
accordance with the City’s Code of Ordinances and Procurement Policy; and  

WHEREAS, the City Council decided to extend the RFP response period at its October 16, 2023 
meeting; and  

WHEREAS, with the extension, sealed proposals were due to the City Clerk on November 15, 
2023 no later than 3:00 PM; and 

WHEREAS, the city received two (2) bids, in accordance with the RFP guidelines, from Borden 
Waste-Away Service, Inc. and Lakeshore Recycling and Disposal; and 

WHEREAS, bids were evaluated for required components, completeness, and the provided 
references were checked. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the awarding of 
a three (3) year agreement for solid waste collection and disposal to Borden Waste-Away 
Service, Inc. and a three (3) year agreement for the yard waste collection to Lakeshore Recycling 
and Disposal.  Furthermore, the City Council authorizes the City Manager and City Attorney to 
negotiate and execute the final terms of the contracts to be presented to the City Council at the 
December 18, 2023 meeting. 

DATED:  November 20, 2023 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED:   

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 

  



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

 
TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Public Relations Agreement 

 
ITEM BEFORE THE COUNCIL: 

Approval of contracting with Civic Savvy for public relations services 

DISCUSSION: 

Earlier this year, there was a desire to improve the public relations position of the city.  There 
were several areas that needed to be attended to like the overall improvement of the city’s 
governmental image, the promotion of public policies, and the reduction of negativity in the 
social media realm.   

The city engaged with Civic Savvy on a trial basis.  The city saw increased positive media 
coverage, built relationships with key stakeholders in the community, addressed conflict or 
criticism, increased public understanding of the city or its objectives and increased participation 
in local government.  This trial period raised the transparency of the activities undertaken by 
government.  The final activity of the trial period was the creation of a quarterly, digital 
newsletter that was distributed, electronically, to over 750 people.  City staff saw a tremendous 
benefit in having Civic Savvy as a service provider.   

RECOMMENDATION: 

That the New Buffalo City Council approves entering into a 12-month agreement with Civic 
Savvy for $875 per month. 
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RESOLUTION 23-_____  

PUBLIC RELATIONS AGREEMENT WITH CIVIC SAVVY 

WHEREAS, earlier this year, there was a desire to improve the public relations position of the 
city; and 

WHEREAS, there were several areas that needed to be attended to like the overall improvement 
of the city’s governmental image, the promotion of public policies, and the reduction of 
negativity in the social media realm; and 

WHEREAS, the city engaged with Civic Savvy on a trial basis; and 

WHEREAS, the city saw increased positive media coverage, built relationships with key 
stakeholders in the community, addressed conflict or criticism, increased public understanding 
of the city or its objectives and increased participation in local government; and 

WHEREAS, this trial period raised the transparency of the activities undertaken by government; 
and 

WHEREAS, the final activity of the trial period was the creation of a quarterly, digital newsletter 
that was distributed, electronically, to over 750 people; and 

WHEREAS, city staff saw a tremendous benefit in having Civic Savvy as a service provider. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves entering into a 
12-month agreement with Civic Savvy for $875. 

DATED: November 20, 2023 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT: 
RESOLUTION DECLARED:  

CERTIFICATE 
I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Whittaker Street Bridge Repairs  

 
ITEM BEFORE THE COUNCIL: 

Approval of contract with King Company for repairs to the Whittaker Street Bridge   

DISCUSSION: 

In August 2022, the State of Michigan performed its biennial bridge safety inspection on the 
Whittaker Street bridge.  The results of the inspection showed that the 2019 repairs were intact 
and remain effective.  However, in the transmittal letter from Scott Engineering, there were 4 
items that needed to be addressed.  City staff has addressed 3 of the 4 items identified in the 
letter.  The last remaining item, slope repairs to the south abutment, needs to be addressed by a 
contractor.  The city contacted King Company and received a quote for the repairs in the 
amount of $34,600. 

RECOMMENDATION: 

That the New Buffalo City Council approves the contract for King Company for the necessary 
bridge repairs in the amount of $34,600.  

  



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

APPROVAL OF CONTRACT FOR WHITTAKER STREET BRIDGE REPAIR 

WHEREAS, in August 2022, the State of Michigan performed its biennial bridge safety inspection 
on the Whittaker Street bridge; and 

WHEREAS,  the results of the inspection showed that the 2019 repairs were intact and remain 
effective; and  

WHEREAS, in the transmittal letter from Scott Engineering, there were 4 items that needed to 
be addressed; and  

WHEREAS, city staff has addressed 3 of the 4 items identified in the letter; and 

WHEREAS, the last remaining item, slope repairs to the south abutment, needs to be addressed 
by a contractor; and 

WHEREAS, the city contacted King Company and received a quote for the repairs in the amount 
of $34,600. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the contract for 
King Company for the necessary bridge repairs in the amount of $34,600.      

DATED:  November 20, 2023 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED:   

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: August 21, 2023 

RE: Awarding of Contract – R. Yoder Construction, Inc.  

 
ITEM BEFORE THE COUNCIL: 

Awarding of the contract to R. Yoder Construction, Inc. for the pavilion work at Oselka Park 

DISCUSSION: 

For years, there has been discussion about finding a solution for the bird problem at Oselka 
Park.  The project consists of the installation of a continuous metal panel (soffit) lining system on 
the underside of the existing metal roof structure.   

The city put together a bid package and solicited bids from at least ten (10) contractors and 
received only one bid from R. Yoder Construction, Inc. in the amount of $149,247.  

RECOMMENDATION: 

That the New Buffalo City Council approves awarding the pavilion work at Oselka Park to R. 
Yoder Construction, Inc. in the amount of $149,247.    
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

AWARDING OF CONTRACT TO R. YODER CONSTRUCTION, INC FOR THE PAVILIION WORK AT 
OSELKA PARK  

WHEREAS, For years, there has been discussion about finding a solution for the bird problem at 
Oselka Park; and 

WHEREAS, the project consists of the installation of a continuous metal panel (soffit) lining 
system on the underside of the existing metal roof structure; and  

WHEREAS, the city put together a bid package and solicited bids from at least ten (10) 
contractors and received only one bid from R. Yoder Construction, Inc. in the amount of 
$149,247.  

NOW THEREFORE BE IT HEREBY RESOLVED that the New Buffalo City Council approves 
awarding the pavilion work at Oselka Park to R. Yoder Construction, Inc. in the amount of 
$149,247.       

DATED: November 20, 2023 

AYES:  
NAYS:  
ABSTAIN:  
ABSENT:   
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

 
TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: August 21, 2023 

RE: Awarding of Contract – E.I. Construction  

 
ITEM BEFORE THE COUNCIL: 

Awarding of the contract to E.I. Construction for the painting of the marina 

DISCUSSION: 

The transient marina is a focal point for visitors to the City of New Buffalo.  In an effort to 
continuously put our best face forward, it is time for the interior of the marina to be painted.  
The last time the interior of the building was painted, absent the fire renovations, was in 2019.   

The city received a quote from E.I. Construction to paint the office, men’s bathroom and 
women’s bathroom in the amount of $9,200.  

RECOMMENDATION: 

That the New Buffalo City Council approves awarding the marina painting to E.I. Construction in 
the amount of $9,200.    
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

AWARDING OF CONTRACT TO E.I. CONSTRUCTION FOR THE PAINTING OF THE MARINA  

WHEREAS, the transient marina is a focal point for visitors to the City of New Buffalo; and 

WHEREAS, in an effort to continuously put our best face forward, it is time for the interior of the 
marina to be painted; and  

WHEREAS, the last time the interior of the building was painted, absent the fire renovations, 
was in 2019; and  

WHEREAS, the city received a quote from E.I. Construction to paint the office, men’s bathroom 
and women’s bathroom in the amount of $9,200.  

NOW THEREFORE BE IT HEREBY RESOLVED that the New Buffalo City Council approves 
awarding the marina painting to E.I. Construction in the amount of $9,200.        

DATED: November 20, 2023 

AYES:  
NAYS:  
ABSTAIN:  
ABSENT:   
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

 
TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: March 21, 2022 

RE: Awarding of Contracts – J. Ranck Electric, Inc. and Marine Electrical Equipment, Inc.  

 
ITEM BEFORE THE COUNCIL: 

Awarding of contracts to J. Ranck Electric, Inc. and Marine Electrical Equipment, Inc. for the 
Municipal Marina Utility Upgrades Project  

DISCUSSION: 

The city’s municipal marina needs upgrading of the current utilities, repairing of some existing 
sidewalk, and replacement of a number of pedestals.  An application was submitted and the city 
received the State of Michigan Waterways Grant funding to assist in funding the project.  The 
grant allocation was $378,926.38 in 2021 ($189,481.19 grant share and $189,481.19 city share).   

An initial Bid Opening was held on February 14, 2023; however, due to the high cost of the 
single bid received it was rebid on April 11, 2023, in order to seek more competitive pricing.  
Consequently, a lower bid was received from J. Ranck Electric and at the time the City elected 
not to award the project until additional funding could be found. 

Subsequently, the City considered phasing the project and re-bidding the project.  This would 
entail an initial phase to be constructed now and seeking additional funding to finish the project.   
After further evaluation it was decided that the better method would be to construct the entire 
project as soon as possible.  The city’s engineer, Abonmarche, discussed the situation with the 
DNR Waterways Grant Manager, Linnae Dawson, who has confirmed the City may seek an 
updated bid from the previous low bidder.  Additionally, the city has decided to order the 
necessary equipment from Marine Electrical Equipment, Inc. due to lead times.  This will allow 
the arrival of the equipment prior to the 2024 boating season (Memorial Day).  

The total cost of the project is $567,452 (construction cost $469,539 and equipment cost of 
$97,913).  The funding breakdown for the project is $189,481.19 (grant share) and $377,970.81 
(local share).     

RECOMMENDATION: 

That the New Buffalo City Council approves the awarding of the construction to J. Ranck Electric, 
Inc. and the equipment procurement to Marine Electrical Equipment, Inc. in the amounts of 
$469,539 and $97,913, respectively.  
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

APPROVAL OF CONTRACTS FOR MUNICIPAL MARINA UTILITY UPGRADES PROJECT 

WHEREAS, the city’s municipal marina needs upgrading of the current utilities, repairing of 
some existing sidewalk, and replacement of a number of pedestals; and 

WHEREAS,  an application was submitted and the city received the State of Michigan Waterways 
Grant funding to assist in funding the project; and  

WHEREAS, the grant allocation was $378,926.38 in 2021 ($189,481.19 grant share and 
$189,481.19 city share); and  

WHEREAS, an initial Bid Opening was held on February 14, 2023; however, due to the high cost 
of the single bid received it was rebid on April 11, 2023, in order to seek more competitive 
pricing; and 

WHEREAS,  a lower bid was received from J. Ranck Electric and at the time the City elected not 
to award the project until additional funding could be found; and  

WHEREAS,  subsequently, the City considered phasing the project and re-bidding the project; 
and  

WHEREAS,  this would entail an initial phase to be constructed now and seeking additional 
funding to finish the project; and  

WHEREAS,  after further evaluation it was decided that the better method would be to 
construct the entire project as soon as possible; and  

WHEREAS, the city’s engineer, Abonmarche, discussed the situation with the DNR Waterways 
Grant Manager, Linnae Dawson, who has confirmed the City may seek an updated bid from the 
previous low bidder; and 

WHEREAS, the city has decided to order the necessary equipment from Marine Electrical 
Equipment, Inc. due to lead times; and 

WHEREAS, this will allow the arrival of the equipment prior to the 2024 boating season 
(Memorial Day); and 

WHEREAS, the total cost of the project is $567,452 (construction cost $469,539 and equipment 
cost of $97,913); and 

WHEREAS, the funding breakdown for the project is $189,481.19 (grant share) and $377,970.81 
(local share). 
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NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the awarding of 
the construction to J. Ranck Electric, Inc. and the equipment procurement to Marine Electrical 
Equipment, Inc. in the amounts of $469,539 and $97,913, respectively.      

DATED:  November 20, 2023 

AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED:   

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Annual Year-End Salary Adjustment 

 
ITEM BEFORE THE COUNCIL: 

Authorization of the Annual Year-End Salary Adjustment for the city’s full and part-time 
employees  

DISCUSSION: 

The city has historically made a one (1) time payment to employees at the beginning of the 
holiday season. The employees provide an exceptional level of service and continually 
demonstrate a commitment to the residents and the City Council.  It is anticipated that this year 
the employees will contribute to the city’s overall fiscal financial health and fund balance.  This 
annual salary adjustment would be for 32 employees, which include full and part-time. 

RECOMMENDATION: 

That the New Buffalo City Council approves the Annual Year-End Salary Adjustment for the city’s 
32 full and part-time employees 

  



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

CITY OF NEW BUFFALO  
RESOLUTION 23-_____ 

ANNUAL YEAR-END SALARY ADJUSTMENT FOR THE CITY’S FULL AND PART-TIME EMPLOYEES 

WHEREAS, the city has historically made a one (1) time payment to employees at the beginning 
of the holiday season; and 

WHEREAS, the employees provide an exceptional level of service and continually demonstrate a 
commitment to the residents and the City Council.  

WHEREAS, it is anticipated that this year the employees will contribute to the city’s overall fiscal 
financial health and fund balance, and  

WHEREAS, this annual salary adjustment would be for 32 employees, which include full and 
part-time. 

NOW THEREFORE BE IT RESOLVED, that the New Buffalo City Council approves the Annual Year-
End Salary Adjustment for the city’s 32 full and part-time employees. 

DATED: November 20, 2023 

AYES:   
NAYS: 
ABSTAIN: 
ABSENT:  
RESOLUTION DECLARED: Adopted 

______________________________________ 
Ann M. Fidler, City Clerk 

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, do hereby certify that the 
above is true and correct copy of a resolution passed and approved by the City Council of the 
City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Site Plan Approval   

 
ITEM BEFORE THE COUNCIL: 

Approval of site plan for Lake Michigan Yacht Club (200 Lake Drive)   

DISCUSSION: 

The city received a site plan application from the owners of 200 Lake Drive.  The applicant is the 
Lake Michigan Yacht Club, who is requesting site plan approval for the construction of a pool 
and bath house located on the property. 

On November 14, 2023, the Planning Commission approved the site plan at its regular meeting 
and recommends the approval to the City Council.     

RECOMMENDATION: 

That the New Buffalo City Council approves the site plan for Lake Michigan Yacht Club located at 
200 Lake Drive. 
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

SITE PLAN APPROVAL FOR 200 LAKE DRIVE (LAKE MICHIGAN YACHT CLUB)  

WHEREAS, the city received a site plan application from the owners of 200 Lake Drive; and 

WHEREAS, the applicant is the Lake Michigan Yacht Club, who is requesting site plan approval 
for the construction of a pool and bath house located on the property; and  

WHEREAS, on November 14, 2023, the Planning Commission approved the site plan at its 
regular meeting and recommends the approval to the City Council.  

NOW THEREFORE BE IT HEREBY RESOLVED that the New Buffalo City Council approves the site 
plan for Lake Michigan Yacht Club located at 200 Lake Drive.        

DATED: November 20, 2023 

AYES:  
NAYS:  
ABSTAIN:  
ABSENT:   
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Site Plan Approval   

 
ITEM BEFORE THE COUNCIL: 

Approval of site plan for Postboy (207 N. Whittaker and 16 East Merchant Street)   

DISCUSSION: 

The city received a site plan application from the owners of 207 N. Whittaker.  The applicant is 
the Postboy, who is requesting site plan approval for the construction of a restaurant to be 
located on the properties. 

On November 14, 2023, the Planning Commission approved the site plan at its regular meeting 
and recommends the approval to the City Council.     

RECOMMENDATION: 

That the New Buffalo City Council approves the site plan for Postboy located at 207 N. Whittaker 
and 16 East Merchant Street. 
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CITY OF NEW BUFFALO  
RESOLUTION 23-______ 

SITE PLAN APPROVAL FOR 207 N. WHITTAKER (POSTBOY)  

WHEREAS, the city received a site plan application from the owners of 207 N. Whittaker and 16 
East Merchant Street ; and 

WHEREAS, the applicant is the Postboy, who is requesting site plan approval for the 
construction of a restaurant to be located on the properties; and  

WHEREAS, on November 14, 2023, the Planning Commission approved the site plan at its 
regular meeting and recommends the approval to the City Council.  

NOW THEREFORE BE IT HEREBY RESOLVED that the New Buffalo City Council approves the site 
plan for Postboy located at 207 N. Whittaker and 16 East Merchant Street .        

DATED: November 20, 2023 

AYES:  
NAYS:  
ABSTAIN:  
ABSENT:   
RESOLUTION DECLARED:  

CERTIFICATE 

I, Ann M. Fidler, duly appointed City Clerk of the City of New Buffalo, does hereby certify that 
the above is true and correct copy of a resolution passed and approved by the City Council of 
the City of New Buffalo, Michigan, on this 20th day of November, 2023. 

               ______________________________________ 
Ann M. Fidler, City Clerk 
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TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Article Addition to the City’s Code of Ordinances (Chapter 12) – Second Reading 

 
ITEM BEFORE THE COUNCIL: 

Second reading of the addition of Article VI to Chapter 12 of the City of New Buffalo Code of 
Ordinances related to vacant buildings  

DISCUSSION: 

The purpose of this language is to help protect the health, safety, and welfare of the citizens of 
the City of New Buffalo.   

This addition to the city’s Code of Ordinances is an attempt to prevent blight, protect property 
values and neighborhood integrity, avoid the creation and maintenance of nuisances and 
ensuring the safe and sanitary maintenance of dwellings, commercial and industrial buildings.  It 
is widely recognized that blight lowers property values, leads to deteriorating conditions, 
undermines the quality of life, affects the public health, safety and general welfare and also 
results in human injury and criminal activities.  It is also determined that vacant and unoccupied 
structures demand an inordinate amount of city administrative and ordinance enforcement 
resources.  Ultimately, the desire is to have any and all vacant buildings revitalized. 

RECOMMENDATION: 

That the New Buffalo City Council approves the second reading of the addition of Article VI to 
Chapter 12  of the New Buffalo Code of Ordinances pertaining to vacant buildings in the city.    
 



CITY OF NEW BUFFALO 
BERRIEN COUNTY, MICHIGAN 

 

ORDINANCE NO. _____ 

AN ORDINANCE TO ADD A NEW ARTICLE VI, “VACANT BUILDINGS,” TO 
CHAPTER 12, “NOISE, NUISANCE, PROHIBITED ACTS AND OTHER 
MISCELLANEOUS PROVISIONS,” OF THE CODE OF ORDINANCES OF THE 
CITY OF NEW BUFFALO TO REGULATE VACANT BUILDINGS. 

 
THE CITY OF NEW BUFFALO ORDAINS: 

Section 1.  Addition of Article VI to Chapter 12 of the Code of Ordinances.  Article VI, 

“Vacant Buildings,” Chapter 12, “Noise, Nuisance, Prohibited Acts and Other Miscellaneous Provisions,” 

of the Code of Ordinances of the City of New Buffalo is added to read as follows: 

Article VI  
Vacant Buildings 

Section 12-71 - Purpose; Findings.  

The purpose of this chapter is to help protect the health, safety, and welfare of the citizens 
of the City of New Buffalo by preventing blight, protecting property values and 
neighborhood integrity, avoiding the creation and maintenance of nuisances and ensuring 
the safe and sanitary maintenance of dwellings, commercial and industrial buildings. It is 
recognized that blight lowers property values, leads to deteriorating conditions, 
undermines the quality of life, affects the public health, safety and general welfare and 
also results in human injury and criminal activities. It is also determined that vacant and 
unoccupied structures demand an inordinate amount of city administrative and ordinance 
enforcement resources.  

Section 12-72 - Definitions. 

The following words, terms and phrases, when used in this article, shall have the meaning 
ascribed to them in this article, except when the context clearly indicates a different 
meaning: 

 Dangerous building means any building or structure which has any of the defects 
or conditions set forth in Section 12-51 of this code.  

 Occupant means any person living or sleeping in a building or structure; having 
possession of a space within a building or structure.  

 Occupied means a building or structure or portion thereof that has an occupant.  

 Regularly occupied means a building or structure or portion thereof that is 
lawfully utilized or lawfully occupied for the purpose for which it is lawfully intended 
and designed and which if its intended purpose is residential, normally has at least one 
person lawfully living or sleeping in it daily and which if its intended purpose is not 
residential, normally has persons lawfully in it and utilizing it on a basis consistent with 
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its lawful nonresidential purpose. Persons solely in the building or structure for the 
purpose of maintenance, repair, or cleaning of the building or structure do not make the 
building or structure “regularly occupied”.  

 Vacant means a building or structure in which no person or persons actually 
lawfully resides or lives in any part of the building as the legal or equitable owner or 
tenant-occupant, on a permanent, non-transient basis, or currently conducts a lawfully 
licensed business, or lawfully uses the structure for storage purposes. Such storage use 
must be a legally allowed principal use of the zoning district where the structure is 
located and the use must be in compliance with all appropriate provisions of the city 
ordinances, building and fire codes pertaining to the storage use. A building is a vacant 
building if it is not regularly occupied for a period greater than ninety (90) days. 

Section 12-73 - Evidence of Vacant Properties. 

Evidence of vacancy shall include any condition that on its own, or combined with other 
conditions present, would lead a reasonable person to believe that the property is vacant. 
Such conditions include, but are not limited to: overgrown and/or dead vegetation; 
accumulation of newspapers, circulars, flyers and/or mail; past due utility notices and/or 
disconnected utilities; accumulation of trash, junk and/or debris; boarded up windows; 
abandoned vehicles, auto parts or materials; continually drawn window coverings such as 
curtains, blinds and/or shutters; the absence of furnishings and/or personal items 
consistent with habitation or occupancy; statements by neighbors, passersby, delivery 
agents, utility agents, city employees, or other similarly situated persons that the property 
is vacant property. 

Section 12-74 - Registration of Vacant Buildings. 

(a)  All persons owning a vacant building, or agents acting on behalf of such owners, 
shall register with the building department of the city using a prescribed form any 
and all vacant buildings owned within the city within thirty (30) days. Properties 
that are vacant at the time of the adoption of this article must register within 
thirty (30) days of the date this article takes effect.  

(b) Each registration shall be required to contain, at least, the following information:  

1. Name and street address or mailing address where mail may be sent 
that will be acknowledge as received by the owner(s).  

2. Agent name and address, if applicable.  
3. Telephone number of owner and agent.  
4. Address of each vacant property within the city owned by that 

owner, including:  
i. The number of units at each address;  

ii. The use for each property; and  
iii. When each property was last occupied.  

(c) Any changes in the information required by this section must be provided to the 
same office within fourteen (14) days of such change occurring.  

(d) Registration of an abandoned structure or dangerous building does not preclude 
the city from taking appropriate actions to secure the property or to issue orders 
to repair or abate dangerous, hazardous, or unlawful conditions or from acting to 
eliminate an imminent hazard to public health and safety. 
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Section 12-75 - Inspections. 

Vacant buildings, including the surrounding real property, required to be registered in 
accordance with this article may be subject to an initial exterior inspection by the 
building department. 

Following the initial inspection, in order to ensure that the vacant properties are safe, 
secured and well maintained, all vacant properties, including the surrounding real 
property, may be subject to additional exterior inspections on a yearly basis and/or by one 
or more of the following bases:  

(a) By area, such as an entire block, neighborhood or historic district such that all 
vacant properties in a predetermined geographical area will be inspected 
simultaneously or within a short period of time.  

(b) By complaint, such that the complaints of property maintenance violations or 
violations of the requirements of this article shall be inspected within a 
reasonable time.  

(c) By recurrent violations, such that any property which is found to have a high 
incidence of recurrent or uncorrected violations may be inspection more 
frequently.  

(d) Whenever reasonable cause exists to believe that there is a violation of the 
property maintenance code or this article on any vacant property or other 
conditions which makes the structure or premises unsafe, dangerous or 
hazardous.  

(e) For the purpose of re-inspection to ensure the correction of any violation in 
existence of a previous inspection. 

Any violation of the city code or this article which are detected upon any of the 
inspections by the building code enforcement department shall be fully repaired and/or 
remedied within thirty (30) days of notice to the owner or within such additional time as 
permitted by the building department.  

Section 12-76 - Securing and Maintenance of Vacant Buildings. 

All vacant buildings shall be secured and maintained as set forth in Sec. 12-57 of this 
chapter. 

Section 12-77 - Fees. 

(a) The fees for registration, inspection, administration, and all other actions 
authorized under this article shall be established and may be amended by resolution 
of the City Council in an amount sufficient to offset the cost of processing the form 
and administering compliance with this article.   

(b) Each owner or agent of a vacant building registered under this section shall be 
required to pay a registration fee for each such building or structure. 

(c) Each owner or agent who fails to register a vacant building or structure in a timely 
manner shall pay a late fee.  
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(d) If the owner or agent fails to pay the registration fee, late fee, or other 
administrative fee as required by this article, the city shall have, as security for 
collection, a lien upon the premises. 

Section 12-78 - Recovery of Fees. 

If all or part of the fees required by this chapter are not paid or are overdue, the city may 
recover such sums by: 

(a) Filing suit against the owner for entry of civil money judgment or any other 
means available by law. The city shall be entitled to all actual attorney fees and 
costs incurred in obtaining a warrant or to obtain a judgment against an owner for 
any overdue or unpaid fee associated with this article. 

(b) Any other means available by law, including, but not limited to, such fees being 
included in any fines and costs assessed by the court for the infraction. 

Section 12-79 - Disclaimer of Liability.  

An enforcement action, inspection, or other activity taken by the city under this article in 
the execution of its duties is not a warranty or guarantee that there are no defects in the 
dwelling or structure nor does the city assume any responsibility or liability for the 
property or its owner or any third party. The enforcement action, inspection, or other 
activity taken by the city is made for the benefit of the city only, the city shall not be held 
responsible to any party based upon their reliance on any enforcement action, inspection, 
or other activity taken by the city. 

Section 12-80 - Violation; Public Nuisance Declared.  

Any person who shall violate a section of this article shall be responsible for a municipal 
civil infraction as provided in Section 1-6 of this code. Additionally, it is declared a 
public nuisance for any owner to cause, permit, or maintain any property condition 
contrary to the provisions of this article. 

Secs. 12-81 through 12-90. [Reserved.] 

 
Section 2. Publication and Effective Date.  This Ordinance shall be published in a newspaper of 

general circulation in the City, and shall be effective 20 days after its enactment or upon publication, 

whichever is later.   

YEAS:              

NAYS:               

ABSTAIN:              

ABSENT:              

 

ORDINANCE DECLARED ADOPTED. 
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CERTIFICATION 

 This is a true and complete copy of an ordinance adopted by the City Council of the City of New 
Buffalo, Berrien County, Michigan, at a meeting held on _____________, 2023.  

             
       John Humphrey, Mayor 
 
             
       Ann M. Fidler, Clerk 
 
 



 
 
 
 
 
 
 
 
 

CITY HALL • 224 WEST BUFFALO • NEW BUFFALO, MICHIGAN 49117 • 269/469-1500 
FAX 269/469-7917 

 

 
TO: Mayor Humphrey and the New Buffalo City Council 

FROM: Darwin Watson, City Manager 

DATE: November 20, 2023 

RE: Ordinance to Repeal Article XIII of Chapter 2 and amend Chapters 7 and 14 of the City’s 
Code of Ordinances – First Reading 

 
ITEM BEFORE THE COUNCIL: 

First reading to repeal Article XIII of Chapter 2 and amend Chapters 7 and 14 of the City’s Code 
of Ordinances 

DISCUSSION: 

In August 2019, the City Council established the Parks and Harbor Commission.  This was a 
combination of the Harbor Commission and Parks and Recreation Board.  Per the support 
documentation, it was stated that “historically, it has been difficult to maintain a quorum for 
both the Parks Board and the Harbor Commission throughout the year”.  Moreover, the two (2) 
Boards have overlapping responsibilities for navigational facilities, harbors, and recreational 
opportunities that make direction and communication difficult.  Recently, there has been a 
desire to disestablish the Parks and Harbor Commission and to re-establish the Harbor 
Commission and Parks and Recreation Board.  The City Attorney has prepared an ordinance to 
repeal Article XIII of Chapter 2 and amend Chapters 7 and 14 of the City’s Code of Ordinances.   

RECOMMENDATION: 

That the New Buffalo City Council approves the first reading of the ordinance to repeal Article XIII 
of Chapter 2 and amend Chapters 7 and 14 of the City’s Code of Ordinances.    
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CITY OF NEW BUFFALO 
BERRIEN COUNTY, MICHIGAN 

ORDINANCE NO. _______ 

AN ORDINANCE TO REPEAL ARTICLE XIII OF CHAPTER 2 OF THE CITY 
OF NEW BUFFALO CODE OF ORDINANCES, AND TO AMEND ARTICLE I OF 
CHAPTER 7, AND ARTICLE II OF CHAPTER 14 IN ORDER TO DISESTABLISH 
THE PARKS AND HARBOR COMMISSION AND RECREATE THE PARK AND 
RECREATION BOARD AND HARBOR COMMISSION AS SEPARATE BOARDS  

 

THE CITY OF NEW BUFFALO ORDAINS: 

 Section 1. Repeal. Article XIII, “Park and Harbor Commission,” of Chapter 2, “Administration,” 
is hereby repealed in its entirety.  

 Section 2. Amendment.  Article I, “Park and Harbor Commission,” of Chapter 7, “Harbor,” is 
hereby amended in its entirety to read as follows: 

ARTICLE I 
Harbor Commission 

 
Section 7-1. Commission created. 

There is hereby recreated a Harbor Commission for the City. 

Section 7-2. Composition; appointments; filling vacancies.  

A. Composition. The Harbor Commission shall consist of five members, who shall be resident 
electors of the City. The following individuals are ineligible to serve as members: City 
Council members, the City Manager, Department of Public Works Director, or any other 
elected official and/or employee of the City. 

B. Appointments. Appointments made to the Harbor Commission shall provide for staggered 
terms of office. Appointments to fill expired positions on such commission shall be for a 
period of three years, and shall be made by the Mayor with the consent of the majority of the 
City Council at the regular organizational meeting of the City Council following the regular 
City election. 

C. Alternate members. The Mayor with the consent of the majority of the City Council may 
appoint up to two alternate members, who shall have the same membership requirements as 
regular Harbor Commission members. Alternate members have voice and vote on the Harbor 
Commission in the event a regular Harbor Commission member is absent. At the time of 
appointment as alternate members, the City Council shall designate one alternate to serve 
first in the event of an absence during a meeting, with the other alternate member serving if 
the first alternate member is unavailable, or in the event of a second absence during a 
meeting. 

D. Filling vacancies. Appointments to fill vacancies on the Harbor Commission shall be for a 
period of time equivalent to the unexpired term of that office. Appointments to fill such 
vacancies shall be made by the Mayor with the consent of the majority of the City Council, 
but shall be made within 60 days of the date such vacancy occurs. 

Section 7-3. Compensation of members. 
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The members of the Harbor Commission shall serve without compensation and shall not be considered 
employees of the City. 

Section 7-4. Organization; officers; quorum. 

The members of the Harbor Commission shall within 20 days after their appointment in the first 
instance, and thereafter annually within 20 days following the regular organizational meeting of the 
City Council following the regular City election, organize and elect one of their members chairperson, 
one of their members vice chairperson, and one of their members or another person not serving on the 
Commission as secretary. The Harbor Commission may select other such officers as it may deem 
advisable and expedient. A majority of the Harbor Commission shall constitute a quorum for the 
transaction of business. 

Section 7-5. Meetings; rules of procedure. 

The Harbor Commission shall establish by general rule the time and place for holding all regular and 
special meetings of such board and the manner of giving notice thereof. The Harbor Commission is 
also authorized to establish by general rule procedures for the transaction of its business. 

Section 7-6. Removal of members. 

The City Council shall have power and authority to remove any member of the Harbor Commission for 
malfeasance, misfeasance, misconduct, or neglect of duty after having given such member notice and 
an opportunity to be heard. 

Section 7-7. Powers and duties; policies, rules, and regulations concerning harbor. 

The Harbor Commission shall study and make recommendations to the City Council concerning 
policies, rules, regulations, and ordinances dealing with the management, government, maintenance, 
operation, and use of the harbor, waterways, channels, municipal docks, or other navigational facilities 
which are under the control of the City. The reasonableness and necessity of any such policies, rules, 
regulations, or ordinances shall be determined by the City Council after a review thereof. All such 
policies, rules, regulations, and ordinances, after adoption and publications by the City Council, shall 
be enforced by the appropriate City officials in like manner as any other provision of this chapter or 
other ordinance of the City. 

Section 7-8. Budget. 

The Harbor Commission shall annually submit to the City Manager, at a date of the City Manager’s 
choosing, a proposed budget showing in detail the amount of money which, according to the judgment 
of the Harbor Commission, may be necessary for harbor purposes, and the supervision, maintenance 
and operation thereof during the fiscal year, which fiscal year shall correspond to that of the City. The 
proposed budget submitted and recommended by the Harbor Commission may be increased, modified, 
or adopted by the City Council in its sole discretion, as the City Council may deem advisable and 
expedient. 

 Section 3. Amendment.  Article II, “Park and Harbor Commission,” of Chapter 14, “Parks and 
Recreation,” is hereby amended in its entirety to read as follows: 

Article II 
Park and Recreation Board 

Section 14-21. Created. 

There is hereby recreated a Park and Recreation Board for the City. 

Section 14-22. Composition; appointment and terms of members; filling vacancies. 
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A. Composition. The Park and Recreation Board shall consist of five members, who shall be 
resident electors of the City. The following individuals are ineligible to serve as members: 
City Council members, the City Manager, Department of Public Works Director, or any 
other elected official and/or employee of the City. 

B. Appointments. Appointments made to the Park and Recreation Board shall provide for 
staggered terms of office. Appointments to fill expired positions on such board shall be for a 
period of three years, and shall be made by the Mayor with the consent of the majority of the 
City Council at the regular organizational meeting of the City Council following the regular 
City election. 

C. Alternate members. The Mayor with the consent of the majority of the City Council may 
appoint one alternate member, who shall have the same membership requirements as regular 
Park and Recreation Board members. The alternate member has voice and vote on the Park 
and Recreation Board in the event a regular Park and Recreation Board member is absent. 

D. Filling vacancies. Appointments to fill vacancies on the Park and Recreation Board shall be 
for a period of time equivalent to the unexpired term of that office. Appointments to fill such 
vacancies shall be made by the Mayor with the consent of the majority of the City Council, 
but shall be made within 60 days of the date such vacancy occurs. 

Section 14-23. Compensation of members; members not to be employees of City. 

Members of the Park and Recreation Board shall serve without compensation and shall not be 
considered employees of the City. 

Section 14-24. Organization; officers; quorum. 

The members of the Park and Recreation Board shall within 20 days after their appointment in the first 
instance, and thereafter annually within 20 days following the regular organizational meeting of the 
City Council following the regular City election, organize and elect one of their members chairperson, 
one of their members vice-chairperson, and one of their members secretary. The Board may elect such 
other officers as it may deem advisable and expedient. A majority of the Board shall constitute a quorum 
for the transaction of business. 

Section 14-25. Meetings; rules of procedure. 

The Park and Recreation Board shall establish by general rule the time and place for holding all regular 
and special meetings of such board and the manner of giving notice thereof. The Board is also 
authorized to establish by general rule procedures for the transaction of its business. 

Section 14-26. Removal of members. 

The City Council shall have the power and authority to remove any member of the Park and Recreation 
Board for malfeasance, misfeasance, misconduct, or neglect of duty after having given such member 
notice and an opportunity to be heard. 

Section 14-27. Powers and duties: policies, rules and regulations concerning City parks, 
playgrounds and recreation areas. 

The Park and Recreation Board shall study and formulate policies as to the maintenance, control, and 
regulation of all City parks, recreational areas, and playgrounds. It shall also make recommendations 
to the City Council as to ways of improving, planning, and developing outdoor and indoor recreational, 
educational, and social facilities and programs for the community. The reasonableness and necessity of 
any such policy, rule, or regulations appertaining to any City park, recreational area, playground, 
recreation program, or construction shall be determined by the City Council after a review of the 
recommendation of the Park and Recreation Board. 
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Section 14-28. Gifts, appropriations and bequests. 

The Park and Recreation Board is hereby empowered and authorized to solicit, receive, and acquire 
gifts, appropriations, bequests, donations, or endowments of money, funds, or property from any 
person, which shall be immediately turned over to the City Council and shall be used for the creation, 
improvement, maintenance, and operations of the City parks and recreation programs. 

Section 14-29. Budget. 

The Park and Recreation Board shall annually submit to the City Manager, at a date of the City 
Manager’s choosing, a proposed budget showing in detail the amount of money which, according to 
the judgment of the Board, may be necessary for park and recreation purposes, and the supervision, 
maintenance, and operation thereof during the ensuing fiscal year, which fiscal year shall correspond 
to that of the City. The proposed budget submitted and recommended by the Park and Recreation Board 
may be increased, modified, or adopted by the City Council in its sole discretion, as the City Council 
may deem advisable and expedient. 

 Section 4. Disestablishment of Predecessor Board. The board currently known as the Park and 
Harbor Commission is hereby disestablished.   

 Section 5. Publication and Effective Date. The City Clerk shall cause this ordinance to be published 
in a newspaper of general circulation in the City, and the ordinance shall be effective 20 days after its 
enactment or upon publication, whichever is later.  

YEAS:              

NAYS:              

ABSTAIN:              

ABSENT:              

 

ORDINANCE DECLARED ADOPTED. 

 

CERTIFICATION 

 This is a true and complete copy of Ordinance No. ____ adopted at a regular meeting of the New 
Buffalo City Council held on _______, 2023. 

       
John Humphrey, Mayor 
 
       
Amy Fidler, Clerk 

 
Adopted:  
Published:  
Effective:  
4891-6300-5313 v1 [74113-1] 
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