City Council Work Session
Agenda
May 4, 2020
6:00 PM
New Fairview City Hall
999 Illinois Ln.
New Fairview TX 76078

This meeting is a work session of the New Fairview City Council. All items on the agenda are for
discussion only among the members of the City Council and staff. No action will be taken on any
item at this time with the exception to give direction to staff to add items to future regular City
Council meetings, if necessary. There will be no public input at this meeting.

AGENDA
Item 1. Roll Call:
Item 2. Interim City Administrator response to email from Mayor Joe Max Wilson:

A. Discuss budget reporting, financial software purchase, audit, budget amendment, and check
signatures,

B. Discuss City website history, current improvements and implementation of new website host,
ProudCity. and email communications with public.

C. Discuss road. history of previous Council and public discussions. current operations and Pacheco
Koch list of roads, conditions and proposed method of repairs.

D. Discuss personnel including. job descriptions and performance evaluations for citv secretary. city

clerk and city administrator.

E. Discuss housing additions.

F. Discuss City Administrator accomplishments through April, and City Office Goals for May and
June, and future objectives.

G. Discuss Changes at Devon and changes in maintenance of gravel roads.

H. Discuss moving Council meetings to multi-purpose building.
I. Discuss future Council meetings and work sessions.

Item 3. Adjourn:

I, the undersigned authority, do hereby certify the above notice of the meeting of the City Council of New
Fa%r\qew. is a true and correct copy of the said notice that I posted on the official posting place at New
Fairview City Hall, FM 407, New Fairview, Texas, a place of convenience and readily accessible to the

general public at all times, and said notice posted this 1st day of May 2020 at 7:00 PM at least 72 hours
proceeding the meeting time.

SN A

Monica Rodriguez, City Secretary 9“\ SEAL:

This facility is wheelchair accessible; parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary at city
hall 817-638-5366 or fax 817-638-5369 or by email at citysecretary@newfairview.org for further
information.



