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City of New Fairview
Planning & Zoning Commission Special Meeting
999 |llinois Lane
Menday, January 9, 2023, at 6:00 pm

Call to Order and Determination of Quorum

Pledge to the Flags.
A. United States of America
B. Texas Flag Honor the Texas Flag, | pledge allegiance to thee, Texas, one state under
God, one and indlvisible.

Public Comment: The Planning and Zoning Commissian Invites persons with comments or
observations related to city planning and zoning issues, projects, or policles to briefly address the
Commission. Anyone wishing to speak should sign-in with the City Secretary before the beginning
of the Planning and Zoning Commission Meeting. In order to expedite the flow of business and to
provide all citizens the opportunity to speak, there is a three-minute limitation on any person
addressing the Planning and Zoning Commission. State law prohibits the Planning and Zoning
Commission from discussing or taking action on any item not listed on the posted agenda.

Worlk Session:

A. Receive an update and hold a discussion on the Comprehensive Plan and the work done
by the University of North Texas Department of Public Administration, Ash + Lime and
Antero Group.

New Business: All matters listed in New Business will be discussed and considered separately.

A. Receive and consider approval of the minutes for the December 12, 2022, meeting,
Commissioner Announcements: The Planning and Zoning Commission may hear or make reports
of community interest provided no action is taken or discussed. Community interest items may
include information regarding upcoming schedules of events, honoraty recognitions, and

announcements involving imminent public health and safety threats to the city. Any deliberation
shall be limited to a proposal to place the subject on an agenda for a subsequent meeting.

Adjournment

|, the undersigned authority, do hereby certify the above notice of the meeting of the Planning and
Zoning Commission of New Fairview, is a true and correct copy of the said notice that | posted on the
official posting place at New Fairview City Hall, FM 407, New Fairview, Texas, a place of convenience and
readily accessible to the general public at all times, and on its website, said notice being posted this 6®
day of January, 2023 at 5:00 PM at least 72 hours proceeding the meeting time.
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Susan Greenwood, Assists{gﬁ City Secretary

SEAL:

This facility is wheelchalr accessible; parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact the City Secretary at City Hail 817-638-5366
ot fax 817-638-5369 or by email at citysecretary@newfairview.org for further information.
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AGENDA ITEM: WS-4A

Planning and Zoning Commission
AGENDA MEMO

Prepared By: John Cabrales Jr, City Administrator January 9, 2023

Comprehensive Plan

DESCRIPTION:

Receive an update and hold a discussion on the Comprehensive Plan and the work done by the
University of North Texas Department of Public Administration, Ash + Lime and Antero Group.

BACKGROUND INFORMATION:

At the end of 2021, the City Councit and Planning and Zoning Commission finished working with
the Texas Rural Leadership Program on strategic planning. The next steps were to look at
completing a comprehensive plan and branding guide. A comprehensive plan is an expression of
the community’s vision for the future and a strategic map to reach that vision. Comprehensive
planning is an important tool for cities to guide future development of land to ensure a safe,
pleasant, and economical environment for residential, commercial, industrial,

and public activities. The plan sets forth a vision and goals for a city’s future and provides the
overall foundation for all land use regulation in the city. State law encourages all cities to
prepare and implement a comprehensive plan.

The City entered into a Memorandum of Understanding (MOU) with the University of North
Texas Department of Public Administration’ Urban Policy and Planning program {UNT), Ash +
Lime, and Antero Group for the development of a Comprehensive Plan. This is a year-long
project that was scheduled to be completed by the end of 2022, commencing in January and
concluding in December with the presentation of the Comprehensive Plan to the City Council.

The deliverables from the MOU include the following:

1. Comprehensive Plan designed by UNT students, with guidance and support from Antero
and ASH+LIME. Data collection and Plan content to be completed by UNT students, with
guidance from Antero and ASH+LIME. The Plan will include the following elements:

. 1 Chapter on Community History / Background
® 1 Chapter on Planning Process
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. 5 Chapters on Specific Planning topics (Transportation, Housing, Economic
Development, Public Facilities, Emergency Services and Management}
that include an assessment of current conditions and community needs

® 1 chapter on Scenario Planning and Analysis

* 1 chapter on Implementation

2. Arc GIS story map {public website), utilizing UNT ArcGI5 resources, to present the
analysis, and collect public feedback.

3. Community engagement and outreach events in New Fairview.
4. Updates and presentations to City Council and Elected Officials as needed.

The UNT students conducted research on several aspects of the City and presented their
findings and recommendations at a joint meeting of the City Council and Planning and Zoning
Commission on July 18, 2022. The next step is to work on various scenarios and trade offs that
will be shown to the public for input and use on the final draft of the plan. In consultation with
UNT representatives it was determined that it would be more efficient to hire an intern fo work
on the completion of the comprehensive plan. As a result, the City has contracted with UNT
student Katelyn Goertz to assist with the completion of the plan. We have also adjusted the
completion timeline for the plan to spring of 2023.

Ash + Lime, Antero Group and Katelyn Goertz are prepared to give the P&Z Commission and
update on the draft of the Comprehensive Plan, including the various scenarios and trade offs
based on the input received thus far. This is a good opportunity for the Commission to give
further input to them to ensure that the Plan will be a good fit for New Fairview.

The University of North Texas Public Administration Department provides a strong academic and
intentionally practical education that results in meaningful career paths for undergraduates
interested in degrees in urban policy and planning or nonprofit leadership studies. Graduate
students can pursue an MPA in the #7 ranked program in local government management or a
PhD program in public administration and management.

FINANCIAL CONSIDERATION:

The cost for this service in this MOU is estimated not to exceed $29,000. This amount does not
include instructional/faculty salaries, which witl be paid by UNT.
RECOMMENDED MOTIONS:

B e e R o T e e et

None, discussion only.

ATTACHMENT(S):
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1. Presentation
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New Faindaw, TX

Haoping H cowntry

City of New Fairview
Planning & Zoning Commission Special Meeting
Regular Meeting
999 lllinois Lane
Monday, December 12, 2022, at 6:30 pm

STATE OF TEXAS
COUNTY OF WISE
CITY OF NEW FAIRVIEW
THE CITY COUNCIL CONVENED INTO A CITY COUNCIL MEETING THE SAME BEING OPENTO
THE PUBLIC, THE 12th BAY OF DECEMBER IN THE NEW FAIRVIEW CITY HALL AND NOTICE
OF SAID MEETING GIVING THE TIME PLACE AND SURJECT THEREFORE HAVING BEEN
POSTED AS PRESCRIBED BY ARTICLE 5 OF THE TEXAS GOVERNMENT CODE WITH THE
FOLLOWING MEMBERS PRESENT:
PLANNING & ZONING COMMISSIONERS
Commissioner Rebecea McPherson
Commissioner Julie Burger
Commissioner Lisa Cabrera

ABSENT
Commissioner Denis Sansoucie

CITY STAFF
John Cabrales Jr, City Administrator
Susan Greenwood, Court Administrator/Assistant City Secretary
Steven Cook, City Planner
Roberta (Robin) Cross (Virtually)

1. Call to Order and Determination of Quorum {Meeting called to order by Commissioner Rebecca
McPherson at 6:42 PM: Roll Call with the above-mentioned names.}

2. Pledge to the Flags.
A. United States of America
B. Texas Flag Honor the Texas Flag, | pledge atlegiance to thee, Texas, one state under God, one and

indivisible.

3. Public Comment: The Planning and Zoning Commission invites persons with comments or observations
related to city issues, projects, or policies to briefly address the Planning and Zoning Commission. Anyone
wishing to speak should sign-in with the City Secretary before the beginning of the Planning and Zoning
Commission Meeting. In order to expedite the flow of business and to provide all citizens the opportunity
to speak, there is a three-minute limitation on any person addressing the Planning and Zoning



7. Adjournment
Motion: Commissioner julie Burger
second: Commissioner Lisa Cabrera
Vote: All in Favor
Result: Planning and Zoning adjourned the meeting at 7:24 pm,
MINUTES APPROVED ON THIS 9th DAY OF JANUARY 2023

Rebecca McPherson, Commissioner Susan Greenwood, Assistant City Secretary

This facility is wheelchair accessible; parking spaces are available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the City Secretary at City Hall 817-638-5366 or fax 817-638-
5369 or by email at citysecretary@newfairview.org for further information.



