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Active Transportation Plan

Project Manager: Ken Eichstaedt, Public Works and Utilities

Contact Information: KEichstaedt@cityofpetaluma.org

Project Completion Date: June 2023

Budget: $160,000

Council Goal/Priority: A City That Works & A Safe Community That Thrivesd
Workplan items 18, 20, 26, 28, and 85

Project Description

This project will update the 2008 Bicycle
and Pedestrian Plan (also called the Active
Transportation Plan) in coordination with
the General Plan Update. The plan will
incorporate a fresh look and best practices
in active transportation and update city B
standards for bike and pedestrian facilities.
Existing conditions will be evaluated, and
future projects and programs will be _
identified along with costs and potential = %
funding opportunities. The wayfinding
program will develop a comprehensive
plan for pedestrian and bicycle signage
citywide. This project includes the
installation of the downtown area signage |
to kick off the implementation. The Active |
Transportation  (AT) Plan  update . :
incorporates a robust community outreach program It will rely heavily on feedback from
community stakeholders and guidance and input from the Pedestrian & Bicycle Advisory
Committee (PBAC).

Current Status

City staff and the consultant are actively working on the AT Plan. It was presented to and
discussed with PBAC. In the February 2022 PBAC meeting, the team reviewed and
gathered input from PBAC and the community on new and current policies, and the AT

1 Workplan items can be found in attached Goals and Priorities Booklet.
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Pl ands goal s and. Cgrenthd then glaff and consuliang bre sreating a
project list for the AT Plan.

Advanced Metering Infrastructure Project ~NEW~

Project Manager: Chelsea Thompson, Public Works
and Utilities

Contact Information: cthompson@cityofpetaluma.org
Project Completion Date: December 31, 2025
Budget: $11.5 Million §
Goal/Priority: Our Environmental Legacyd Workplan |
items 55 and 70

Project Description :
The City plans on replacing the existing 20,388 water =% = 4
and recycled water customer meters that use Automated Meter Readlng (AMR) W|th
Advanced Metering Infrastructure (AMI) meters and a customer engagement portal.

Upgrading all water and recycled water meters in the City to AMI technology will give all
water customers access to real-time water use information through the customer
engagement portal available for viewing on a smartphone or computer. AMI metering will
provide the City with proactive water leak detection, increased water conservation,
increased water distribution operational efficiency, real-time data collection, and improved
water use data accuracy and resolution.

Current Status

On March 22, 2022, the Department of Water Resources announced that the City of

Pet al WmIPdject was awarded $7,502,702 by the Urban and Multibenefit Drought

Relief Grant Program. The City is currently implementing an AMI pilot project with
approximately 40 AMI meters. The goal of the pilot project is to test AMI technology
performance in different areas of town, AMI compatibility with current metering and billing
infrastructure, and the customer interface portal. The City anticipates advertising for

public bids by June 2023. AMI projecti nf or mat i on wi | | b evelmsiteai | abl
once the project begins.

American Association of Retired Persons (AARP) Chess Table Project
~NEW~

Project Manager: Rachel Beer, Parks and Recreation
Contact Information: rbeer@cityofpetaluma.org
Project Completion Date: Spring 2022

cityofpetaluma.org
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Budget: $10,000

Goal/Priority: A Safe Community That Thrives & Spaces and Places That Inspired
Workplan items 100, 121, and 152

Project Description

Over the past five years, American Association of Retired Persons (AARP) has granted
communities with funding for quick-action projects across the country aimed at helping
urban, rural, and suburban communities make both immediate improvements and invest
in longer-term infrastructure that support community members of all ages. The grant
program is intended to bolster investment in public spaces, transportation, housing and
civic engagement by focusing on projects that center on helping communities become
more age-friendly as well as projects that increase support for diversity and inclusion
(AARP Community Challenge Grant).

On April 19, 2021, an application was submitted for the AARP National Community
Challenge grant program requesting project funding to install at least two concrete
chess tables at sites yet to be determined. Although the City of Petaluma was not
ultimately selected for the AARP National Community Challenge grant, the AARP

Californiaof fi ce was inspired by the Senior Advisor
and responded with a notification to award a one-time grant of $10,000 to help fund
Petal umaédés effort of installing community che

Parks and Recreation staff presented options for chess table designs and potential site
locations to the Senior Advisory Committee meeting on November 18, 2021 requesting
review and input. Staff then presented to the Recreation, Music, and Parks Commission
on December 15, 2021 requesting review and input on potential locations. After
commission and committee feedback and community engagement, Parks and
Recreation staff landed on Water Street as the location for two chess tables with ADA
accessibility and accompanying benches.

Current Status

Chess tables and benches are on order and slated to arrive the first or second week in
May. Installation is planned to take place by the end of May, accompanied by an event
hosted by the Senior Advisory Committee to celebrate the completion of the project.

Amyods Kitchen Downt oMEW~Cor por ate Office

Project Manager: Isabel Castellano and Larissa Alchin, Community Development
Contact Information: icastellano@cityofpetalma.org and lalchin@cityofpetaluma.org
Project Completion Date: Conditional Use Permiti Approved on April 7, 2022, and
Historic Site Plan and Architectural Review (HSPAR) i In Planning Process

Budget: Cost Recovery Project

cityofpetaluma.org
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Goal/Priority: An Economy That Prospers

Project Description
This project relocates Amyoés Kitchen <corpora
proposed headquarters wil/ occupy the existi:
Department Store building at 109 Kentucky St., including the ground floor and street

frontage areas. On April 7, 2022, a Minor Conditional Use Permit was approved for the
proposed | and use. Amybés Kitchen office headaq
floor is a high energy open collaboration space, and the existing display windows will

remain open and utilized for collaboration seating areas, product displays, and a reception

desk. Located within the Downtown Parking Assessment District, the project will

implement a range of strategies to reduce automobile trips for employees, including an

extensive alternative transportation plan and a
robust and flexible work from home policy.

HSPAR Summary: The property at the
intersection of Kentucky Street and Western
Avenue was built in 1941 and is located within
the Historic Commercial District; therefore,
Historic Site Plan and Architectural Review
(HSPAR) is required for proposed
modifications. The modifications include a
seismic retrofit, adaptive reuse of existing retail space, replacement of three windows,
and three new windows below the original windows, a new double-door and infill wall for
a side entrance, windows and a door on the West fagade, and new signage, as well as
various alterations that are proposed for the interior of the building. Building square
footage would be expanded to approximately 20,000 SF through the addition of a
mezzanine space.

Current Status

Amyo6s Kitchen Headquarters received approval
on the ground floor and street frontage area. Planning has received submittal of a HSPAR

application for proposed alterations to the former Carithers Department Store within the

Hi storic Commer ci al District. The Applicanto
EnerGov is currently under review with the Planning Division.

Budget and Financial Reporting Process

Project Manager: Corey Garberolio, Finance
Contact Information: cgarberolio@cityofpetaluma.org

cityofpetaluma.org
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Project Completion Date: Budget i Late Spring 2022; Annual Comprehensive Annual
Report (ACFR) i Winter 2022

Budget: N/A

Goal/Priority: A City That Worksd Workplan items 1 and 3

Project Description

Annually the city embarks on two lengthy financial
processes. The first is creating and adopting the -
annual budget, consisting of the operations budget Clty of Petaluma
and Capital Improvement Program; typically, this - -
process begins at the start of the calendar year. The California
Cityds Fiscal JIWMelstrandberdg bm e

June 30th. After the adoption of the budget comes the
Comprehensive Financial Annual Report. Once all
invoices and receipts have been resolved for the
previous fiscal year, typically in the fall, an audit FSs
begins on the year and review of the now completed
fiscal year.

Current Status :
On January 5", 2022, the Annual Comprehensive |
Financial Report was postedto t he Ci t y_
Budget season is underway, with City Staff are
currently developing and revieing the Capital
Improvement Program and Operating Budget for the
Operating and Capital Budgets Workshop on
Monday, May 9, 2022.

City Hall Upgrades i Council Chambers, East Wing, Permit Center, West
Wing

Project Manager: Diane Ramirez, Public Works and Utilities

Contact Information: dramirez@cityofpetaluma.org

Project Completion Date: Fall 2022

Budget: $1 million, funded by City Facilities Impact Fee, American Rescue Plan Act
(ARPA), SB2 Grant

Goal/Priority: Spaces and Places That Inspired Workplan items 138 and 139

Project Description

cityofpetaluma.org
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Council Chambers

The Council Chambers Audio and Video (AV) Upgrades project addresses technology

needs and safety for City Council members, public attendees, and City staff. Now almost

fifty years old, the Council Chambers hosts all council, committee, and commission
meetings. These chambers are the Cityodos prim
busi ness. I n response to the pandemi c, t he Ci
meetings in 2020. With future hybrid (Zoom and in-person) meetings on the horizon as

we transition again, these upgrades are designed to improve safety, enhance public
participation, and ease using this technology for optimal public engagement. This project

will enhance audio and video capability and add several video displays for the members

on the dais and the audience. Other improvements include new moveable seating,

flooring, and dais extension forthest af f 6 s wor ki ng ar ea.

East Wing
To provide better and seamless services to the community while operating safely during
and following the COVID pandemic, this remodel will consolidate and expand existing
City Hall departments housed in the east wing to facilitate the delivery of services and
improve facility safety under pandemic
conditions. These departments include
Human Resources and Risk
Management, General Services, City
Attorney, Finance, and Economic
Development & Open Government.

Permit Center and West Wing

This project st mpelcg
facing permit program with a new
dedicated APer mit
west wing of City Hall. This facilitates our
goals for improving community access
and permit acquisition for building,
planning, fire, and encroachment
permits. This remodel was designed and
permitted in FY 21/22, and construction
is planned for spring and summer of
2022.

Another area of west wing work involved
reprogramming the portion of the west
wing that County of Sonoma services
recently vacated. This project is now
complete and includes space planning for that area to define individual office sizes and

cityofpetaluma.org
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locations for City staff, identifying building improvements to meet code, and remodel
construction activities. The Development Engineering Department is located here, with
that portion of the remodeling project completed in January 2022.

Current Status

In the Council Chambers, the new AV technology has
been tested and staff have practiced running a hybrid
meeting that will allow both remote and in-person
attendees. Plexiglass dividers have been installed on
the Council Dais as an additional precautionary
measure. An architect has been retained for the
design and specifications of additional minor
architectural modifications, new furnishings, and
flooring. Preliminary selections have been made and
are in review for IT integration.

A space planning design firm is under contract for the
East Wing remodel, and space programming/design
is underway. Staff is meeting with contractors and
vendors for preliminary cost estimates.

The modifications to the Permit Center have been designed and permitted, with the bid
phase and construction scheduled for spring/summer 2022.

West Wing Room 17 has been converted to a conference room for City and County staff
use.

Climate Ready ~NEW~

Project Manager: Rhi anna Frank, City Managerds Office
Contact Information: rrfrank@cityofpetaluma.org
Project Completion Date: Ongoing

Budget: Not Applicable )

Goal/Priority: Our Environmental Legacy

Project Description

The City of Petaluma has progressive a a
climate goals to be carbon neutral by 2030.

Petaluma drafted the Climate Emergency

Framework to support these goals. The PETALUMA 2030

Climate Ready Campaign is a phased

cityofpetaluma.org


mailto:rrfrank@cityofpetaluma.org

THE MONTHLY UPDATE | MARCH 2022 Page 12 of 76

marketing outreach approach to educate the public by highlighting actions to support
goals detailed in the Climate Emergency Framework. The initial phase will focus on
transportation as this is the greatest obstacle to meeting 2030 carbon neutrality goals.
Potential actions and events will be cross referenced with suggestions identified in
community driven feedback and will support established programs and projects, such as:
Cool Cities; the General Plan; the Active Transportation Plan; and the Climate Action and
Adaptation Plan. Climate Ready actions and events will foster multi-departmental
partnerships that highlight community services that the City provides for the community.
The first phase of the Climate Ready Campaign will be launched over the next several
months and will themed as an Active Transportation Celebration. This phase will be a
ncall to actiono to get people out of their
aspects of the campaign will be zero waste as much as possible and will utilize innovative
means to advertise these events.

Current list of events:
91 Butter & Eggs (4/23)
1 Multiple Community Bike Rides: Second Saturday Monthly (5/14, 6/11, 7/9)
1 Bike to Work/Wherever Event with Sonoma County Bike Coalition and SMART
(5/20)
1 Bike Valet and Community Arts Project at Movies in the Park (6/17,7/15, 8/19,
9/16, 10/21)
Motherload Documentary (either 6/24 or 7/22)
Ciclovia Event with Sonoma County Bike Coalition Partnership (7/17)
Student Mural Contest Arts Project for Transit Bus Shelters (9/16)
Live Music on the Lawn Event with E-Transport Showcase with Parks Partnership
(9/25)

= =4 4 4

Current Status

The Climate Ready Campaign will have an entry in the Butter and Eggs Parade on April

23" that will be made of Petaluma staff, Cool Petaluma members, and people from the

community. This entry will focus on active transportation so participants will either be on

their bikes, skateboards, foot, or some other form of active transportation. An invitation to

participate has been sent out to the Climate Action Commission, Cool Petaluma and the

community (through various social media outlets). Climate Ready will also have a booth

at the parade | ocated next to Petlldhave@imaes wat e
Ready selfie frames to interact with the parade attendees.

Community Art Grant Program ~NEW~

Project Manager: David Ward, Planning Division
Contact Information: dward@cityofpetaluma.org

cityofpetaluma.org
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Project Completion Date: Ongoing
Budget: $21,800 (FY 21-22)
Goal/Priority: Spaces and Places That Inspired Workplan items 134 and 135

Project Description

The Community Art Grant program is a new
opportunity to fund community-driven and
generated programs, projects, and activities.
Created and launched in 2021, the program
strives to streamline funding opportunities
directly to members of the community using 5%
small, nimble grant requests. The City of K &
Petal umads Communi ty
was developed to provide arts funding to
individual artists, community-based
organizations, and 501(c)3 nonprofit
organizations with projects or programs based
in Petaluma. The purpose of this grant is to support public-facing projects and activities
that exemplify high artistic quality, represent the diversity of people and cultures within
Petalumads community, and celebrate the
through this grant program should be designed for public access and to engage with the
Petaluma community. Maximum grant requests through this program are limited to
$10,000 and cannot fund awarded applicants again until twelve (12) months after
previous project completion.

*

oooooooooooo

PETALUMA PUBLIC ART COMMITTEI

Current Status

The Petaluma Public Art Committee (PPAC) reviewed three (3) complete and eligible
grant request applications at the March 24, 2022 meeting. All applicants were awarded
their full grant requests, coming at a total of $21,800 of awards from the public art fund.
The following summarizes the grant requests and application of grant funds for each
project.

Alynn-Mags (Amanda Lynn and Lady Mags)

These artists are using grant funding for a community engagement event and activity that
ties into the recently complStreeg Hetalanvheog the
eastern exterior wall of the Rex Ace Hardware building. Funding will contribute to costs
associated for the materials, temporary installation structure for the event, and artist fee.
Their grant award is $7,000.

cityofpetaluma.org
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Cinda Gilliland and Drake Cunningham (Re:public)

This group is using grant funds to support funding for a multi-disciplinary, interactive art
installation at Helen Putnam Plaza, managed by Re:public. The grant will contribute to
costs associated with construction of a stage for performance, artist stipends, curator and
events budget, publicity, and site deinstallation and restoration. Their total grant award is
$10,000 which will be used in combination with other funding to increase the impact and
abilities of their program, entitled Listening Builds Community.

Climate Action Campaign

Rhianna Frank is the Climate Action Manager with the City of Petaluma who requested

funding for a joint-f unded art pr oj ectitDwisibonhto suppat aGust y 6 s T
shelter mural project. The awarded grant funds will contribute to the student artist

commission process to paint murals on bus shelters around Petaluma with support from

members of the Petaluma Arts Center who will facilitate and manage the process. The

total awarded grant is $4,800 which will be used to directly pay student artist honorariums

for their work on this project.

Community Camera Registry Program

Project Manager: Jennifer Pritchard, Police

Contact Information: jpritchard@cityofpetaluma.org

Project Completion Date: Ongoing/Initiating in Spring of 2022
Budget: To be determined

Goal/Priority: A Safe Community That Thrivesd Workplan item 78

cityofpetaluma.org
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Project Description

The Community Camera Registration program is a
voluntary record of a home or business security camera
to assist law enforcement during an investigation.

In the event of a critical incident or criminal investigation,
business or residential security cameras may capture
evidence essential to solving a case. These
investigations frequently require the canvassing of
neighborhoods surrounding a crime scene for security
cameras. Knowing where cameras are located
dramatically speeds up investigations by allowing
investigators to prioritize where to begin looking for
evidence. The best available video evidence is often not
of the crime scene itself but pathways and streets that
lead into and out of the crime scene.

The Police Department will be working collaboratively
with community members seeking voluntary
participation and registration. Any community member
or business with security cameras on their property can
register with the department. Participation in the camera
registration program is entirely voluntary, and there is no fee. All registered information is
confidential and will only be accessible to law enforcement personnel during criminal
investigations. This camera registration program does not provide access to any cameras
or systems; it only documents their locations and the contact information provided by the
owner.

Current Status
The Department is developing a web-based GIS mapping and registry along with a
website page to accept registrations.

Once established, it is anticipated that the Police Department will conduct a public
awareness campaign encouraging community members to enroll in the program via our
city website voluntarily. Anticipating a potential launch date in May.

Compressed Natural Gas (CNG) Fueling Station Ellis Creek & Ellis Creek
High-Strength Waste Facility Projects

cityofpetaluma.org
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Project Manager: Lisa Cameli, Public Works and Utilities
Contact Information: Icameli@cityofpetaluma.org
Project Completion Date: Spring 2023

Budget $14 3 million

and 51

Project Description

CNG Fueling Station

This project includes designing and constructing a gas
scrubbing facility, a Compressed Natural Gas (CNG) fueling
station, and related site improvements at the Ellis Creek Water
Recycling Facility (ECWRF) and Recology Sonoma Mar
facility in Petaluma.

The anaerobic digester at ECWRF produces methane gas used to fuel a boiler to heat
sludge. The excess methane gas is flared off. With the construction of another digester
and the addition of high-strength waste to the treatment process, the plant will produce
nearly double the amount of methane gas. The gas will be scrubbed, compressed, and
used to fuel both City and Recology vehicles.

The City obtained grant funds from the California Energy Commission to construct the
CNG facilities, with the remainder of the funding coming from the Wastewater Capital
Fund.

High-Strength Waste (HSW) Facility

This project repurposes existing acid-phase digesters at the Ellis Creek Water Recycling
Facility to receive and blend high-strength waste from local industries with wastewater
solids for anaerobic digestion. The project includes the addition of screw press sludge
dewatering capacity. The design of this project began in FY 16/17, and construction is
expected to be substantially complete in FY 22/23, in conjunction with the CNG fueling
project.
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Current Status

Project completion and startup have been
delayed due to delays in obtaining required
Bay Area Air Quality Management District &
(BAAQMD) permits. !

Work is ongoing to perform preventative
maintenance on the system. This s
anticipated to be completed by May 2022.
Ongoing negotiations are occurring with the
BAAQMD to establish the long-term permit
requirements for operation of the system.
Testing of the system will be conducted once -
permission has been granted by the BAAQMD. Testing of the system will result in revision
of the control strategies for calibration and efficient use of the system. Additional funding
for this step is likely needed.

Lastly, the City is currently negotiating project closeout with the prime contractor. As-built
documents and Operations and Maintenance (O&M) manuals are 95% complete and
under review by ECWRF operations.

COVID Administration

Project Manager: Erika Leahy, Human Resources

Contact Information: eleahy@cityofpetaluma.org

Project Completion Date: Ongoing

Budget: Not Applicable

Goal/Priority: A City That Works & A Safe Community That Thrivesd Workplan items
169 and 179
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Project Description

Implement mitigating measures to protect the
health and safety of City of Petaluma staff and
community by (1) complying with all COVID-19
health guidelines, regulations, and local health
orders, and (2) admin-i s
19 Vaccination/Weekly Testing Policy.

OV

Current Status

Effective September 20, 2021, for Police and
Fire staff and effective November 1, 2021, for all
other staff, the City implemented a COVID-19
Vaccination/Weekly Testing Policy requiring
employees to submit proof of being fully vaccinated or undergo weekly testing. These
policies are still in place. Furthermore, on February 1, 2022, Sonoma County Public
Health released an updated Health Order requiring all unvaccinated Law Enforcement
and Fire personnel to undergo twice-weekly COVID-19 testing starting February 1, 2022.
This Health Order was amended on February 7, 2022, and again on March 1, 2022. Most
recently the Health Order was amended for the third time on March 7, 2022 and rescinds
the twice weekly testing requirement and reverts back to once weekly testing.

The City continually monitors the ever-changing protocol standards issued by federal,
state, and local health agencies and determines how best to implement those protocols.
Effective March 1, 2022, Governor Newsom released a new Executive Order which
recommends, but no longer requires, unvaccinated members of the public wear masks
indoors. The Executive Order al so modi fi ed Cal OSF
for employees stating that masking is no longer required for unvaccinated employees who
are indoors which is also consistent with updated California Department of Public Health
guidance. Even though masking requirements were lifted by the State, Sonoma County
still has in place their Health Order requiring unvaccinated and unverified employees who
work in the Police and Fire Departments to continue masking. The City has maintained
the same protocols for all City employees. Therefore, the City has kept the status quo in
that all unvaccinated and unverified employees who work in the Police and Fire
Departments to continue masking. currently evaluating its masking policies for both
members of the public as well as City staff in order to comply with various masking
guidance while also keeping the health and safety of our community and staff in mind.

Furthermore, on February 9, 2022, Governor Ne
law, which reauthorized COVID-1 9 Suppl ement al Paid Sick Leav
new paid leave entitlements to employees who are unable to work or telework due to a
number of qualifying reasons related to COVID-19. The law is effective February 19,
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2022, and entitles qualified employees to SPSL retroactive to January 1, 2022 and
through September 30, 2022. The City has established and implemented a new policy in
response to SB 114, including updating processes to immediately comply with its
requirements.

Effective March 21, 2022, the City expanded public access hours across City facilities,
including increasing public access hours at City Hall from 10 AM to 2 PM, Monday through
Thursday. Each facility and department has determined their own public access hours
depending on public need, departmental resources, and staffing.

We continue to monitor changes to both State and County requirements and re-evaluate
and revise applicable City policies and procedures for consistency and compliance. Most
importantly, the entire staff continues to be flexible and fluid as we work together in this
highly fluctuating environment to ensure City services are provided in an efficient and
timely manner.

Creating a Diverse, Equitable, and Inclusive City Organization

Project Manager: Charla Freckmann, Human Resources

Contact Information: cfreckmann@cityofpetaluma.org

Project Completion Date: Ongoing

Goal/Priority: A City That Worksd Workplan items 8, Recruit, hire, retain, and advance
a workforce that is diverse, representative, skilled, talented, and prepared to meet the
demands of a full-serve City, and 10, make the City of Petaluma a model employment,
encouraging creativity and innovation, and enhancing connections between our staff and
the community.

Project Description

Recruitment is the lifeblood of every

organization. The department will strive to THE IMPORTANGCE OF DIVERSITY & INCLUSION
meet the hiring goals set forth with our IN RECRUITING
vacant positions and Measure U position
changes, including but not limited to
classification and compensation studies
and applicable meet and confers with labor
partners. This workforce stabilization task
will ensure that all City hiring practices and
training and development requirements
are seen through a lens of diversity, equity,
and inclusion (DEI).

A v 4
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Current Status

Recruitment is an ongoing process requiring constant and dedicated staff time; the
volume of activity depends on the number of current vacancies and how many applicants
have applied for each vacant position. This month, staff completed the full recruitment
process, opened and facilitated ongoing openings, or coordinated with recruitment
consultants for 19 positions. The passage of Measure U has enabled the City to add
numerous key positions, including establishing numerous new positions and upgrading
the classifications of existing positions. The attached chart indicates the current status of
implementing and recruiting for positions and position upgrades resulting from the
passage of Measure U.

Human Resources is on track to identify final candidates for the key positions of the new
Director of the Community Development Department, Senior Transit Planner and Transit
Planner I/ll positions. Review of applications has commenced for other Measure U
positions including the Administrative Manager classification for Public Works & Utilities.
Tracking the equal employment opportunity data that is self-disclosed on the City
employment applications is being analyzed to determine the quality of our overall
applicant pool response from the perspective of DEI.

Measure U Position Matrix

New Position,

Department and Allocation, or
Positions Position
Upgrade

Council Approved Vacant or Filled

City Attorneyods Office:
Assistant City 8/2/21 Vacant

City Clerkbos

Records New 10/18/21 Vacant
Coordinator
City Manager 6s Office:
Assistant to the Upgrade 10/18/21 Filled
City Manager
Climate Action New 8/2/21 Filled
Manager
Senior New 8/2/21 Filled
Management
Analyst
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Community Development Department:

Director of New 1/24/22
Community Filled (Final
Development candidate in process)
Deputy Chief Upgrade 10/18/21 Filled
Building Official
Housing Specialist New 10/18/21 Vacant
Plans Examiner New 8/2/21 Vacant
Economic Development & Open Government Department:
Communications New 10/18/21 Filled
Program Manager
Economic New allocation already Vacant
Development exists, only funding
Manager needed
Management Upgrade 8/2/21 Filled
Analyst /11
Data & Systems Upgrade 10/18/21 Filled
Manager
GIS Administrator Upgrade 8/2/21 Filled
Deputy City Upgrade 10/18/21 Filled
Manager/Director of
Finance
Finance Analyst Upgrade 8/2/21 Vacant
Offlce ASS|stant Upgrade 8/2/21 Filled
Assistant Flre 8/2/21 Vacant
Marshal
Emergency 1/24/22 Recruitment
Manager commenced
Human Resources New 4/19/21 Filled
Specialist
Human Resources Upgrade 4/19/21 Filled
Specialist
Director of Parks & Upgrade 1/24/22 Filled
Recreation
Superintendent of Upgrade 10/18/21 Filled
Parks & Facilities
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Facilities New 10/18/21 Not allocated
Supervisor
Management Upgrade 8/2/21 Filled

Analyst I/11
Police Department:

Technician (.5

Public Works & Utili

ties Department:

Detective New 8/2/21 Vacant
Police Officer New 8/2/21 Filled
Police Officer New 8/2/21 Vacant
Police Officer New 8/2/21 Vacant
Police Training New 7112/21 Filled

Coordinator
CSI Evidence New 8/2/21 Filled

Administrative New 10/18/21 Recruitment
Manager commenced
Administrative New 8/2/21 Vacant
Assistant
Administrative New 8/2/21 Vacant
Assistant (.5)
Engineering New 1/24/22 Recruitment
Manager commenced
Senior Civil New 8/2/21 Recruitment
Engineer commenced
Senior Civil New 8/2/21 Recruitment
Engineer commenced
Associate Civil New 8/2/21 Recruitment
Engineer commenced
Assistant Engineer Upgrade 8/2/21 Recruitment
commenced
Public Works New 8/2/21 Vacant
Inspector I
Utility Service New 8/2/21 Vacant
Worker /11
Street Maintenance New 8/2/21 Vacant
Lead Worker
Street Maintenance New 8/2/21 Vacant
Worker /1l
Street Maintenance New 8/2/21 Vacant
Worker /11
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# Positions/Upgrades # Filled # Vacant #in Recruitment

44 19 17 7

Creekwood Housing Development i 270 & 280 Casa Grande Road

Project Manager: Greg Powell, Community Development

Contact Information: gpowell@cityofpetaluma.org

Project Completion Date: To Be Determined 1 In Planning Process
Budget: Cost Recovery Project

Goal/Priority: A Safe Community That Thrivesd Workplan item 86

Project Description
Creekwood is a  59-lot
residential housing project that
proposes demolishing one of
the existing single-family
homes on the site and
subdividing the property to
create 59 mostly attached
single-family units. To
accommodate the
development, the site would be
regraded to create street
improvements and elevate building pads for new dwellings (to be above the FEMA flood
level). A new bio-retention/floodwater basin would be constructed to connect to Adobe
Creek on the adjacent City-owned parcel to the east. The project would also include the
construction of a pedestrian pathway adjacent to Adobe Creek to connect to the Casa
Grande Subdivision that abuts the site to the south and, potentially in the future, connect
north to the Casa Grande Senior Apartments. The proposed pedestrian pathway would
also connect to a new pedestrian bridge over Adobe Creek that would connect this site
and the residential areas west of Adobe Creek with the existing pathways and residential
areas to the east on Spyglass Road. Vehicular, emergency, and pedestrian access would
be provided from Casa Grande Road via a new private street. Five of the proposed
dwellings would be designated for Low-Income households, and four additional dwellings
would be designated for Moderate-Income households. All new dwellings would be sold
as condominiums.

Current Status
The project application was submitted on November 22, 2021, and was determined
incomplete for filing on January 7, 2022.
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To support the Cityos review of t heomappl i ca
Environmental Quality Act, an Environmental Impact Report will be prepared. The City

selected a firm to complete the necessary environmental review and when the contract

for services is approved, work will commence on the Environmental Impact Report in April

2022.

No public hearings are scheduled at this time.

Public Information

A detailed project description and application materials are available electronically at:
https://cityofpetaluma.org/creekwood-housing-development/. When public meetings are
scheduled for this project, links to meeting agendas and staff reports will also be made
available.

Davidon/Scott Ranch

Project Manager: Heather Hines and Olivia Ervin, Community Development
Contact Information: hhines@cityofpetaluma.org and oervin@cityofpetaluma.org
Project Completion Date: To Be Decided 1 In Planning Process

Budget: Cost Recovery Project
Goal/Priority: Spaces and Places That
Inspired Workplan item 152

Project Description

The Scott Ranch project includes a 28-lot
single-family residential subdivision and
approximately 47 acres of open
space/parkland to expand Helen Putnam
Regional Park. The latter component of the
project consists of multi-use trails north and
south of Kelly Creek, connecting the
existing barn complex on the east of the
site to the existing Helen Putnam Regional
Park to the west. The project also includes an approximately 800-foot offsite sidewalk gap
closure on the east side of D Street between Windsor Drive and Sunnyslope Avenue.

The applicant has requested the following entitlements: (1) a General Plan Amendment
to modify General Plan Policy 2-P-68, (2) Amendment of General Plan Figure 5-2
regarding the location of the urban separator planning path, (3) a Zoning Map Amendment
to change the zoning from Residential 1 (R1) to a Planned Unit District (PUD), (4) a
Zoning Text Amendment to adopt PUD Plan and Guidelines; and (5) a Vesting Tentative
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Map to subdivide the project site. In addition, Site Plan and Architectural Review (SPAR)
will be required for the development of the single-family homes, associated landscaping,
and lighting in the residential component and public improvements proposed as part of
the Putnam Park Extension Project component.

Current Status

The project has been in review since its initial submittal to the City in 2003 and has been
through several revisions in response to public comment. The Final Environmental Impact
Report is currently being reviewed by staff and will be brought forward with the project
entitlements for Planning Commission review and recommendation. The City Council is
the discretionary body for both certification of the EIR and approval of the entitlements.
The Planning Commission meeting is tentatively scheduled for May 24, 2022.

Public Information

A detailed project description and application materials are available at:
https://cityofpetaluma.org/scott-ranch/. When public meetings are scheduled for this
project, links to meeting agendas and staff reports will also be made available.

District Elections

Project Manager: Ingrid Alverde, Economic Development & Open Government

Contact Information: districtelections@cityofpetaluma.org

Project Completion Date: April 2022

Budget: $300,000

Goal/Priority: New Initiative — SR —
AT-LARGE ELECTIONS DISTRICT ELECTIONS

COUNCILMEMBERS ELECTED BY MAJORITY COUNCILMEMBERS ELECTED BY MAJORITY

Project Description SENCIRSE CriY Wk
Petaluma is moving to a district :
election model to ensure that
voices from all corners of our
community are heard. This move is
a significant change in how
Petalumans will vote for city
council representation. Petaluma
currently uses an at-large election
system, which means all voters in
the city cast a ballot for all six
council members and our Mayor.
In our new district election model,
voters from a specified area will vote directly for one of six Councilmembers to represent
them. The entire city will be mapped into six distinct districts of nearly equal population

*Mayor will continue belng elected via at-large election.

cityofpetaluma.org


https://cityofpetaluma.org/scott-ranch/
mailto:districtelections@cityofpetaluma.org

THE MONTHLY UPDATE | MARCH 2022 Page 26 of 76

that equitably represent all people who live in Petaluma, whether they are eligible to vote
or not. The Mayor will continue to be selected with the at-large election system.

Current Status

The City Council selected a final map, chose the districting sequencing, and adopted the
required Ordinance to complete the district elections process. Staff will begin an outreach
and education process to educate our community about how we will be selecting
Councilmembers going forward.

Electric Vehicle Pilot Project and the Patrol Vehicle Hybrids

Project Manager: Nick McGowan, Police

Contact Information: nmcgowan@cityofpetaluma.org

Project Completion Date: (5) Hybrid Patrol Vehicles May of 2022; Pilot Project
Evaluation Ongoing

Budget: Fiscal Year 2021-2022: $440,000 (1 Electrical Vehicle $100,000 and 5 Hybrid
Patrol Vehicles $340,000)

Goal/Priority: Our Environmental Legacyd Workplan item 42

Project Description

The City of Petaluma aims to achieve greenhouse gas carbon neutrality by 2030. In 2020,
the Petaluma Police Department needed to replace patrol vehicles beyond their
serviceable use in their fleet. The Petaluma Police Department began researching
currently available hybrid police patrol vehicles to be environmentally responsible. The
FY 21/22 budget granted $340,000 to purchase five (5) hybrid patrol vehicles and
$100,000 for one (1) Electric Vehicle Pilot Program. Aside from gas vehicles generating
higher emissions, the cost of gas continues to increase and impact the overall budget.

The Police Department has been
actively researching current electric
vehicle technology to achieve our
climate goals. While the EV technology
has not yet resulted in a factory-
produced all-electric public safety | 4
vehicle, the police department is g
suspending the pilot project and using
the funds to lease another hybrid patrol
vehicle. The electric vehicle pilot
program proposes implementing and
testing an all-electric vehicle intended for
full police patrol duty and evaluating
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alternatives as we replace older, less efficient gasoline-powered patrol vehicles. This pilot
program will help determine the suitability and the overall cost of a patrol-equipped
electric vehicle compared to the overall cost of a gasoline or hybrid patrol vehicle. The
cost analysis will include the cost of the vehicle, the emergency equipment, the
maintenance, and projected fuel costs.

Current Status

The Petaluma Police Department ordered (5) Ford Interceptor Hybrids in the Summer of
2021; however, due to supply chain issues created by the pandemic, the vehicles were
delayed in production and began construction in early 2022. The Department received
confirmation that the vehicles are built and are currently enroute to be delivered to
Sacramento. The Department anticipates arrival of the vehicles at the station in April. The
Petaluma Police Department hopes to have the hybrid vehicles in service by July of 2022.

The Department also submitted an order for an additional (5) Ford Interceptor Hybrids in
early February. Ford announced there was a deadline to order to Interceptor Hybrids on
the state bid, so we put in an order to lease an additional (5). The Department is
continuing to research various plug-in hybrid vehicles and all-electric models coming to
market for various police duties. There currently are still no all-electric factory produced
police vehicles available, but there is anticipation that Ford may make one available in
2024.

Ellis Creek Water Recycling Facility

Chemical System Upgrades Project

Project Manager: Josh Minshall, Public Works and
Utilities

Contact Information: jminshall@cityofpetaluma.org
Project Completion Date: 2025

Budget: $7.5 million funded from the Wastewater
Enterprise Fund.

Goal/Priority: Our Environmental Legacyd Workplan
item 53

Project Description

This project will upgrade chemical, mechanical, and
electrical equipment used to disinfect and dechlorinate
water as part of the final treatment before it is
discharged into the environment. The existing
equipment is outdated and will be upgraded to comply
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with current regulations and safety standards while enhancing efficiency in the chemical
treatment process. The scope of work includes the following:

T

T

|l

T

Replace 2,200 feet of deteriorated chemical transmission piping that runs through
the site at Ellis Creek Water Recycling Facility (ECWRF).

Replace and relocate pumps for chemical systems to provide more efficient
operation.

Upgrade mechanical and electrical deficiencies at the chemical storage buildings
and correct structural components that have deteriorated over time and require
safety improvements.

Provide new switchgear, a motor control center, and allow for an environmentally
friendly power backup system

Improve a 7000-foot drive to allow for access by large chemical delivery trucks.

Upon completion, this project will lower annual maintenance and operation costs.

Current Status

The project is currently in the scoping and evaluation phase to determine the full extent
of required repairs, modifications, and improvements. The timing and sequencing of the
projectis being evaluated in conjunction with many other projects occurring at Ellis Creek.

Outfall Replacement

Project Manager: Josh Minshall, Public Works and
Utilities

Contact Information: jminshall@cityofpetaluma.org
Project Completion Date: Fall/Winter 2023

Budget: $2.4 million

Goal/Priority: A Safe Community That Thrivesd Workplan
item 74

Project Description

The original outfall was installed in the 1970s and crossed
a long distance of wetland to the river. Over time, the
materials used for the outfall pipe have become fragile, and
its current condition is at risk of failure. The City installed a
temporary bypass as an emergency measure; however, this
is not a long-term solution. The new outfall design will meet
the needs of the Ellis Creek Water Recycling Facility while
ensuring continued operations and protecting the
environment from a potential failure of the old outfall.
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Current Status

The project is currently in the design and permitting phase. The 60% design is in
development and nearly complete, and improvements have been made in comparison to
the preliminary (10%) design. Environmental permits are being prepared, and we
anticipate application submittals in April and May of 2022. Geotechnical and surveying
work, which was needed to support the detailed design work, is complete. The selection
of a construction management firm is underway to provide support through construction,
along with constructability and scheduling analysis.

Construction is planned to begin in fall 2022, with the timing of construction activities
limited by narrow environmental permitting windows.

Tertiary Filtration System Expansion

Project Manager: Josh Minshall, Public Works and Utilities
Contact info: [minshall@cityofpetaluma.org

Project Completion date: December 2024

Budget: $20,029,000

Goal/Priority: Our Environmental Legacyd Workplan item 70

Project Description

The existing tertiary treatment system at the

Ellis Creek Water Recycling Facility can _ T

process up to 5 million gallons per day (MGD) T

of tertiary-level recycled water, of which 0.5 e %
MGD is used in-plant. However, due to the t "‘ RHE 1 S e e i e

increased demand for the recycled water
system for agricultural irrigation and drought
conditions, the tertiary system exceeds its '
capacity during high-demand periods. This
project will expand the filtration and disinfection
capacity of the system used to treat wastewater
effluent to produce up to 6.8 MGD of tertiary
recycled water. To provide additional recycled
water treatment capacity, the City will add
pumping capacity, two cloth media filters, and a
third ultraviolet (UV) light treatment system
within an existing channel constructed for this
purpose. The project will be constructed in three
phases. While most of the project is funded
using wastewater capital, the City is in the
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process of securing a $3.6 million grant through a partnership with the North Bay Water
Reuse Authority. The design phase will be completed in Winter 2022, and the first phase
of construction will begin in Spring 2022.

Current Status

The City is pursuing additional grant funding for the project through the North Bay Water
Reuse Authority, from the Bureau of Rec
for the Nation Act opportunity. The application was completed, and if awarded, could
provide up to 25% of the project cost. The first phase of work, which will be bid in April
2022, is based on updated documents provided by the consultant. This first phase
consists of rehabilitating the UV channels and applying a protective coating. The
rehabilitation is scheduled to occur this spring and early summer before peak demands.
In addition to protecting the structural integrity of the channel, the coating will reduce the
frequency and duration of maintenance activities. The design team is also preparing bid
documents for the second phase of work, which includes longer lead time materials within
the UV treatment system.

Fairgrounds Community Engagement

Project Manager: Ingrid Alverde, Economic Development & Open Government
Contact Information: ialverde@cityofpetaluma.org

Project Completion Date: Summer of 2022

Budget: To Be Decided

Goal/Priority: A City That Works & Spaces and Places That Inspired Workplan items
128 and 161

Project Description

City staff is working with the subcommittees of the City Council and the 4th District
Agricultural Association (DAA) to develop a community engagement campaign that would
include a Al ot t e adgitiorste duestandard outpeach prdgams such as
surveys and workshops. The lottery selected panel approach aims to bring new voices to

| amat i

the conversation and to represent all Petal un

demographics, including all ages, ethnicities, locations, among other groups.

Current Status
We are thrilled to introduce the Fairgrounds Visioning Community Outreach and
Engagement Plan was approved by Council on February 28™.

The Informational Advisory Committee was selected via lottery drawing on March 28t
and will hold its first meeting on April 11™. A recording of the first meeting will be available
here and a roster of members can be viewed here. The Petaluma Fairgrounds Advisory
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