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3rd Quarter 2019 Economic Development Report 
City of Port Orchard  

July1, 2019 – September 30, 2019 
 

 BUSINESS RETENTION, EXPANSION AND ATTRACTION (BRER) – Q3 
Retain, Expand and Assist Primary Businesses in Kitsap County (all jurisdictions) 
 

BRER Assistance Q1 Q2 Q3 
YTD 
Total YTD % 

Annual 
Goal 

Early Stage Technology Assisted 1 3 1 5 100% 5 

Early Stage Technology Firms 
Contacted 1 3 0 4 40% 10 

Start-Up Assistance 6 13 11 30 120% 25 

Visits and Presentations 36 40 50 126 84% 150 

Information Research & Referrals 40 48 59 147 74% 200 

Companies Assisted 61 75 109 245 140% 175 

 
 

BUSINESS ATTRACTION ACTIVITY  
 

Date 
Started 

Code Name Notes 

6/26/2019 Project DK q2 2019: lead from Congressman Kilmer; WA firm seeking expansion site; follow-up call q3 
2019: follow up emails and phone calls; referral to POB 

9/9/2019 Project Force Q3 2019: lead seeking 180-250 acres to accommodate 1M SF; high water and power usage; 
no match 

9/9/2019 Project Lavender Q3 2019: solar manufacturer seeking 100,000 - 200,000 SF with high power needs and 
operational by q4 2019; no match 

7/23/2019 Project Andrechs Q3 2019: data center lead seeking 15-20 acres or 15,000 SF site; redundant power; no match 
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OTHER RECRUITMENT ACTIVITY – Q3 

• Hosted and/or presented at PTAC (Procurement and Technical Assistance Center) workshops which draw attendees 
from outside the county 

▪ Contracting Coffee Hour (x3) 
▪ Where Are the Opportunities? 
▪ Contract Ethics 
▪ Meet the Buyers 

• Follow-up on Paris Air Show leads  

• Actively involved with Washington Maritime Federation 
• Actively involved with Aerospace Futures Alliance  

• KEDA’s PTAC (Procurement Technical Assistance Center) works with clients outside Kitsap and is always listening for 
potential expansion or relocation opportunities for follow up 

• Continued Kitsap promotion via news releases, Twitter, LinkedIn and Facebook 
 

BUSINESS RETENTION AND EXPANSION ACTIVITY  
SITE VISITS/COUNSELING SESSIONS: 
NOTE: In the following posts, PTAC stands for Procurement Technical Assistance Center 

Date 
started 

Code Name Comments & Updates 

9/25/19 Construction 54 q3 2019: seeking assistance with federal government contracting - registration and 
certifications; provided info 

8/20/19 consultant 36 q3 2019: provided insights on food deserts; Kitsap food and ag landscape 

7/17/19 Business services 72 q3 2019: attended meet the buyers 

8/24/2018 Printing 2 Q3 2018: PTAC 101; attended CCH; providing insights on veteran owned and woman 
owned business certifications; insights on SAM; q4 18: attended CCH; q3 2019: info on 
federal registrations with change of ownership 

2/10/17 Manufacturing 
Services 2 

Q1 2017: Client seeking assistance to market new product line. Q2 2017: Reviewed and 
provided insights for client's capability statement; follow up meeting; attended 
contracting coffee hour Q3 2017: site visit with John Thornquist re capacity for aerospace 
supply chain; intro to WMF contact Q4 2017: introduction to CKSD CTE program; 
continued PTAC assistance; connected to KADA work  q3 2109: provided info relevant to 
field; encouraged client to register for outreach event 

5/29/14 Financial Institution 3 Q2 2014: site visit with special department regarding services; provided referrals for 
potential client research Q4 2016: meeting re leasing of extra space Q3 2018: meeting re 
change in leadership q4 18: meet with leadership re transition and growth plan  q2 2019: 
research on paid leave in region q3 2019: meetings with leadership re growth and future 
plans 

9/15/11 Healthcare 1 Met with client regarding business climate and needs. Follow up as directed by client; Oct: 
follow up visit with client Q2 2013: follow up re growth and business development; q4: 
follow up re continuing growth Q2 2014: meetings to work on transitions Q3 2015: met 
with general contractor on new building project to assist with recruiting local subs; also 
forwarded contacts for local internships Q2 2016: Worked with client on expansion; 
workforce needs Q3 2016: meeting re new leadership Q1 2017: meeting re growth needs 
Q1 2018: site visit re project(s) status; Q3 2018: tour and update of construction project; 
phone call with doctors office general contractor regarding sub needs q4 initial 
discussions and research for econ impact project q1 2019: meeting and follow-up on 
needs to conduct economic impact study Q2 2019 check in re market research q3 2019: 
growth projections research and current econ profile 
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9/9/11 Business Services 3 Met with client re business climate; growth needs.  Follow up as needed Nov: follow up 
meeting Q4 2012: participated in focus group for client ; Q1 2013: meeting with 
management re trends and 2013 forecast Q2: PTAC assistance re lien holdings Q3: client 
participated in briefing re regional climate Q2 2014: met with marketing dept. re social 
media and ways to connect with KEDA's outreach Q3 2014: worked with client on 
community event; provided referral for nonprofit research Q1 2015: provided input for 
resources to find new clients including Alliance Q2 2015: input and assistance for event 
benefitting local business; attend Small Business Finance for Govt Contractors workshop 
Q1 2016: introduced to potential clients Q4 2016: update meeting Q1 2017: introduced to 
potential partner Q2 2017 attended contracting coffee hour (2); SEAP meeting; site visit re 
current status; forwarded details on Export Finance Assistance Center event Q1 2018 
check in re projects and services Q2 2018: update re market developments Q3 2018: 
meeting re collaboration on new client resource q4 18: meeting with leadership regarding 
opportunity zones q3 2019: research for funding project 

 

OTHER BRE ACTIVITIES – Q3 
• Provided demographics and referrals for startups (business type below) 

▪ Home based skin care 
▪ Dog daycare 
▪ Defense contracting 
▪ Supplies 
▪ Consulting 
▪ Professional services  

• Support with marketing 6 Month Start-Up Kitsap cohort 2 – 
ended October 9 (held monthly) 

▪ Provide dinner for attendees   

• Ongoing referrals to Small Business Development Center (SBDC)  

• KADA Annual Meeting  
▪ Theme: Hidden Tech Jobs in Aerospace 
▪ Keynote: Boeing Workforce Development 
▪ Paris Air Show Review 
▪ Year in Review  
▪ Kitsap’s Defense and Aerospace history  

• Provided data based on inquiries including the following: 
▪ Reseller permit 
▪ Apartment lease rates 
▪ Growth data 
▪ Wages 
▪ Starting a 

business 
▪ Land Use/ 

Zoning  
 
 
 
 
 
 
 

STAFF TIME FOR CLIENTS  

Q3 2019 Hours % of Total 

Total 1201.57 100.00% 

BRER 440.70 36.68% 

PTAC 515.73 42.92% 

KADA 245.13 20.40% 

66%
10%

15%
9%

Q3 Clients - Business 
Size 

1-10 FTE 11-25 FTE

26 - 150 FTE 151+ FTE
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PTAC assistance 
▪ Proposal review 
▪ Capability statement review 
▪ Introductions  
▪ SAM (System for Award Management) 
▪ Certification application review (such as 8a) 

 

• PTAC – Other 
▪ Briefing on NavalX Tech Bridge planned for 

Keyport; attending Press Conference  
▪ Preliminary planning for SBIR workshop 

(scheduled 12/11/19 at Poulsbo City Hall) 
 

• PTAC (Procurement and Technical Assistance Center) workshops  
▪ Contracting Coffee Hour (x3) 
▪ Where Are the Opportunities?  
▪ Contract Ethics 
▪ Meet the Buyers 
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MARKETING AND OUTREACH – Q3 
• Columns on Kitsap economic development in Kitsap Peninsula Business Journal with links from KEDA blog (website), 

Twitter and Facebook 
▪ July: Buildings to Bird Dogs (Government Contracting) – Kathy Cocus  
▪ August: Seventh International Air Show – John Powers  
▪ September: Disaster Planning – When the Unplanned Happens – John Powers  

• Geo-targeting digital ad campaign continued – exceeding national average response rate (National avg: .05%; KEDA 
2.55%) 

▪ Ferry terminals 
▪ Conferences and trade shows (selected by staff) 
▪ Seattle co-working spaces  

• Google AdWords campaign continued – exceeding national average response rate   

• Monthly ads in Kitsap Peninsula Business Journal   
▪ July: Meet the Buyers  

▪ August and September:  Fall Forum 

 

$33,391.77 

$44,100.00 

$75,358.80 

$108,489.16 

$120,723.00 

$122,125.62 

$125,998.00 

$193,170.55 

$207,500.00 

$382,801.91 

$396,209.88 

$422,225.64 

$424,831.66 

$495,261.81 

$1,018,213.39 

$1,165,440.00 

$1,364,887.21 

$2,482,792.56 

$8,083,907.72 

$8,975,148.80 

$11,256,892.45 

$12,389,534.78 

$27,789,474.47 

NOAA

CDC

US Secret Service

DLA

subcontracting

Forest Service

Bureau of Reclamation

USDA

NIST

Natural Resources

Army

US Fish and Wildlife

Health and Human Services Institute

State Dept

GSA

NASA

National Institute MD

Air Force

VA

National Parks

Coast Guard

US Customs

Navy

Q3 PTAC - Kitsap Clients Contracts  
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• Bimonthly ads in West Sound Home and Garden magazine  
▪ July-August: Pacific Netting  
▪ September-October: Help Desk Cavalry  

• Full color ad for Kitsap articles in Puget Sound Business Journal  

• Presentations:  
▪ City and County updates 
▪ KCIB (Kitsap Investment and Commercial Brokers) 
▪ PTAC classes  
▪ Port of Bremerton – Paris Air Show 
▪ KADA Annual Meeting  
▪ Defense Logistics Agency – PSNS office  

• Produced e-newsletters; sent to Kitsap businesses with timely business information and contracting opportunities 

• Continued posts on KEDA Facebook, Twitter, LinkedIn and Pinterest accounts with new followers weekly  
 

 
  

 
  

 
 
 
 
 
 
 
 
 
 

Facebook Activity 
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 1291 Impressions  
 
  
   
 
 
 
 
 
 
 
 

KPBJ July 2019 KPBJ August 2019 KPBJ September 2019 

PSBJ Special Kitsap Section - Sept 2019 
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West Sound Home and Garden - July/August 2019 West Sound Home and Garden - Sept/Oct 2019 


