4" Quarter 2020 Economic Development Report

ECONOMIC City of Port Orchard

DEVELOPMENT October 1, 2020 — December 31, 2020
ALLIANCE

Retain, Expand and Assist Primary Businesses in Kitsap County (all jurisdictions)

Q4 2020 BRER Assistance

Early stage & Start-up Visits & Info, Companies
expanding assistance presentations il Research & Assisted
technology «Q4 #:4 Q4 #: 26 Referrals «Qa #:48
el S *YTD: 83% *YTD: 67% Q4 #: 17 *YTD: 150%
*Q4#:1 *Goal: 35 *Goal: 150 *YTD: 76% *Goal: 200
*YTD: 160% eGoal: 225

Q4 BRE BY JURISDICTION

M BRE/PTAC M Recruitment M PTAC classes/events M Inquiries & Reports
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ALLIANCE

BUSINESS ATTRACTION ACTIVITY

&

Q4 2020 Recruitment Cases

Project AIK

4" Quarter 2020 Economic Development Report

City of Port Orchard
October 1, 2020 — December 31, 2020

= Dept of Commerce (DOC) lead

= Korean based firm seeking US market work
= If successful, potential team launch in Kitsap

= Dept of Commerce (DOC) lead

= Green hydrogen manufacturer seeking 50-100 acres and 100% renewable power source
= No match

Project LBP

= FL firm seeking 300-acre business park site

= Referred to private landowner

Project New Falcon

* DOC lead

* Foreign paper-based manufacturer seeking site with rail access; heavy water and power usage
* Mo match

Project Moonlight

* DOC lead

* Japanese owned food manufacturer seeking 40-acre site with heavy water usage
* Mo match

Project Mod
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* Follow-up to Q3 inguiry

» Referred to private property regarding manufacturing site
* Seeking joint ownership as part of their expansion plan

Q4 2020 Recruitment Activities

Provided
research and
infio far real

Hosted PTAC

classes suppo for

NLUWIC
Keyport and

PSNS

Wednesdays

with the

Deputies

estate
consultants

zoom Small
Business
meeting for
MNAVFAC NW
(Mavy)

Involved with
regional and
state industry
organizations

Continued
Kitsap
[algalyglaiilaly]
via website,
social

dia
and online
articles



ECONOMIC
DEVELOPMENT
ALLIANCE

[15AP

BUSINESS RETENTION, EXPANSION AND STARTUP ACTIVITY

One
PTAC

client

* Assisted with
subcontracting needs

Three
new
clients

* Opportunities re SFR
development

= COVID-19 assistance x 2

4" Quarter 2020 Economic Development Report
City of Port Orchard
October 1, 2020 — December 31, 2020

Port Orchard
04 2020 BRE CLIENTS

Construction—1

Food Prep/Restaurant - 1
Personal Services - 1
Real Estate—1

NOTE: this does NOT include
the number of CARES
applications and calls
received during this quarter

9% 2%

6%
STAFF TIME FOR CLIENTS
Q4 2020 Hours % of Total
Total 1594.47 100.00%
BRER (other) 206.45 10.68%
BRER COVID 862.81 62.15% Q4 Clients - Business Size
PTAC 510.10 26.39% countywide
KADA 15.12 0.78% ©1-10 FTE = 11-25FTE © 26-150 FTE = 150+ FTE
Q4 INDUSTRIES SERVED

(COUNTYWIDE)

Food Services/Restaurant | Personal Services

Business and

Professional Services Real Estate
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Manufacturing

Defense and

Construction| Aerospace
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ECONOMIC City of Port Orchard
DEVELOPMENT October 1, 2020 — December 31, 2020

ALLIANCE

* Leakage report — medical field
» Market study — affordable housing

Q4 2020 BRE Activities » Wage comparison

Start-ups Assisted » Economic data for housing project

' Gowernment contracting opportunities ) ) n
r Infofactions based on inquiries:
* Referrals

*  Marksting * Starting a business
* Land use
* Grant options
» Food truck licensing
* |nitial site search
* Increasing workforce
* Requested introductions
« Commercial eviction during CARES?

New Facebook Group under KEDA page — Shop.Eat.Spend.Kitsap

KITSAP @®®

#ShopinKitsap #EatinKitsap #SpendinKitsap

Dec1, 2020 - Dec 31, 2020 - £ Download Details
All © .
B 258 Posts Posts Comments Reactions All

26 Comments
[ 498 Reactions

Dec 1, 2020 - Dec 31, 2020
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ECONOMIC City of Port Orchard
DEVELOPMENT October 1, 2020 — December 31, 2020
ALLIANCE

Diversity, Equity and Inclusion
= Reviewed KEDA programs from DEl lens
= Provided insights on reaching businesses not currently served by KEDA, specifically for
o CARES recovery informaton
o PTAC assistance and certifications
= Discussed potential parnter programs and organizations

Procurement and Technical Assistance Center (PTAC)

Q4 Kitsap PTAC Clients - Federal Prime Contracts

VETERANS AFFAIRS, DEPARTMENT OF

U.S. FISH AND WILDLIFE SERVICE

U.S. COAST GUARD

OFFICES, BOARDS AND DIVISIONS

NATURAL RESOURCES CONSERVATION SERVICE
NATIONAL PARK SERVICE

NATIONAL INSTITUTES OF HEALTH

NATIONAL AERONAUTICS AND SPACE ADMINISTRATION
FOREST SERVICE

FEDERAL EMERGENCY MANAGEMENT AGENCY
FEDERAL AVIATION ADMINISTRATION
ENVIRONMENTAL PROTECTION AGENCY

DEPT OF THE NAVY

DEPT OF THE ARMY

DEPT OF THE AIR FORCE

DEFENSE LOGISTICS AGENCY

BUREAU OF LAND MANAGEMENT

BUREAU OF INDIAN AFFAIRS

AGRICULTURAL RESEARCH SERVICE

PTAC Assistance

= GSA Catalogs

= FAR 19 reporting

= CMMC

= (Certifications

= Marketing to
Government

= Contract close-outs

NOTE: All PTAC data for
Kitsap clients

Q4 - Federal Agency Spread

= Department of Defense

$3,476,330.17
$393,281.37
$64,511.00
$188,859.50
$397,828.80
$2,488,500.00
$257,300.00
$507,387.50
$150,882.97
$27,101.49
$98,150.00
$222,275.65
$4,883,478.29
$987,840.26
$352,728.95
$1,251,599.25
$185,583.03
$271,595.22
$21,883.00

PTAC Classes

all via Zoom
+ Contracting Coffee Hour x 2

*  Cyber Security Requirements
for Defense Contractors —
Contract Implications of
CMMC

*  Pre-Award: Solicitation Review

+ Ethics in Government
Contracting

+ Wednesday with the Deputy

m Other Federal Agencies
(monthly)

Top 3 Agencies Q4
by Number of Contracts

= US Navy (34)
= VA(17)

= Defense Logistics Agency (15)
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ECONOMIC City of Port Orchard
DEVELOPMENT October 1, 2020 — December 31, 2020
ALLIANCE
COVID AnND CARES GRANTS
Charts are tables for KEDA administered grants only. PORT ORCHARD

Port Orchard " $54,818.00

CARES

Small Business P - (i $147,542.00
Rental Relief Grants .= ™~ " SR

CARES Grants - KEDA Admin

N Kitsap CARES W KEDA CARES Port Orchard CARES WWSBEG

Grants by Jurisdiction

- - — . : f.
--.,__ : : ...-.I.i 79
5 42
| 29
® Bainbridge Island ® Bremerton .

a0

Port Orchard m Poulsbo
m Bainbridge |sland m Bremerton mPort Orchard
IMARKETING AND OUTREACH — Q4 o
N Poulsbo B Uninc. Kitsap
South
Sound .
Business By Multi-pronged

article

recommen approach
~ dations
/ \ * Social media — Facebook,

4 = Twitter, LinkedIn and
In-Kind Ads

Instagram
and Mewsletters
Articles * Blog Posts with heavy
- COVID-19 focus since early
March 2020
* Customized COVID Grant
. info page —
COVID19 Sodial kitsapcaressmallbiz.com
Info Page Media

= Kitsap Digital Hour monthly
beginning November 2020

\. Blog Posts
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{ ECONOMIC City of Port Orchard
| DEVELOPMENT October 1, 2020 — December 31, 2020
ALLIANCE

10 Startups to Watch
As the South Sound’s startup scene continues to grow, here are 10 startups we

think you should keep an eye on.

et e e Alpha Ledger

- Boatzilla

4 of 10 start-ups featured in South Sound Business are in Kitsap - based on recommendations from KEDA office

October - Wekome Joe Marrison

P(itsa p S un November - Kitsap Digital Hour

December - #Shopndtsag

I HOME MEWS SPORTS ORION ENTERTAMMENT omTS KITSAP LIFE BUSHIESS JO0URNAL

KEDA Welcomes New KITSAP KITSAP

Executive Director
JOE MORRISON | DIGITAL HOUR DIGITALHOUR

Nov S5th | 1lam Dec 3rd | 11am
#ShoplInKitsap

VOL'S IYSOT CADENENCE [OONE ECOND; Severpment
fieance. ond = PreteuIAD -

KISAP (555 e KiTSAP( f1sAp |
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/ ECONOMIC City of Port Orchard
DEVELOPMENT October 1, 2020 — December 31, 2020
ALLIANCE

*  October — Welcoms Joe Morrison

2
ltsa p S u ) - November—Gratitude for Days to Come
izt s e = December - Shop Local I
HOME NEWS SPORTS OPIION ENTERTAMMNENT omTs KITSAPLIFE

LTSl I
Nathan Evans: A new kind of leader in economic W
development g 4 s Al wraails

Joe Morrison will take over as CEO of the Kitsap Economic Development Alliance
DUSINESS JOURNAL

-
-
W

Joe Morrison: Gratitude for the days to come
Despite a rocky 2020, Kitsap remains well positioned for a healthy economy.
BUSINESS JOURNAL

Joe Morrison: Save businesses, #SpendinKitsap

About 68 cents of every dollar speat at a Jocal small business stays in the community

BUSINESS JOURNAL

We Do Business Nationwide
From Right Here in Poulsbo

| b o g B — -t 4ot
-y - S W o A
A s e ey g et b Ay S
B Mg T o e s w St w—
SR et b b —. .

KITSAP =

DIGITAL HOUR e = 2

Denig 1 X CITSAP ((oscsons AP (oo
Pecben i KiTsap (esszssese | | KITSAP (w5

oplInKitsap

Comemom B, 2001 AW Wyiwn, Sune S0 + Sivmosens g S, 0 Mg, Geln 100+ Svite oy
»1774‘.’-qu‘ D037 7-5400 * ww hitvapada ory

Pivot

= September/October — Skookum
N \
'\! ) '.\I ) ¥ = November/December— HangDry

KITSAP.

) - KITSAP it
Kitsap Digital Hour - First Thursday - 11 am
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ECONOMIC City of Port Orchard
DEVELOPMENT October 1, 2020 — December 31, 2020
ALLIANCE

Social Media

Tweet activity
) i Impressions 740
Kitsap EDA @ecodevokitsap
Round 3: Working Washington Small Business Grants
http:/fkitsapeda.org/round-3-working-washington-small-business- Total engagements 13
grants/ ... #KitsapConnected , ] 4
Link clicks
Detail expands 4
Retweets 2
Likes 2
Profile clicks 1
KIS\ Kitsap Economic Development Alliance e
= Published by Rianna M. Hill [2] - December 19, 2020 - @ 27,092 peopie Reache
Have some last minute holiday shopping needs? 338 Reactions. Comments .
rReactuons i
There are many local places here in Kitsap with great gift options that
don't require shipping! Plus you support your local community. 272 266 6
While you're out and about, there are many locally owned restaurants with O Like on Post '

creative carry out or outdoor seating options. ... See More

° -

1 1 0
@ Haha On Post On Shares

SHOP. EAT. SPEND. A S N

T ﬂ P o N 0
: ". . S N . . . 05 '-....,'-..,'-_ . o 0 " 4 el "..‘ ... Bieciin . 267 Bact Clirke

76 1 190

NEGATIVE FEEDBACK
0 Hide Post 0 Hide All Posts
0 Report as Span 0 Unlike Page

#ShoplInKitsap #EatInKitsap #SpendInKitsap

Paope -
People Reached Engagements sk Bon

OOF 274 8 Comments 34 Shares
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