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Goal #1 – Community Engagement

• Town-hall style meetings

• Race Equity Plan

• Community Advisory Board



PORT ORCHARD POLICE DEPARTMENT

SERVICE ▪ HONOR ▪ INTEGRITY

Goal #2 – Communication

• Community Health Navigator
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Goal #2 – Communication

• Increased Social Media Presence • Department’s Webpage
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Goal #3 – Employee Development

• Annual Training Plan

• Master Training Plan

• Commitment to Leadership Training

• Outside Training
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Goal #4 – Achieve Accreditation
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Goal #5 - Technology

• Records Management System

• Digitalization of Records

• Evidence Collection & Storage
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