Ruston Fire Department Monthly Review for December 2021

Tuesday, January 18,2022
Presented by Chief Bruce Allen
Total Incidents (YTD) 136, December: (4 Fire/Service, 6 Medical Aid)
Volunteer Hours: December 1083 Hours, YTD 12,664 Hours
Membership Roster (18 out of 25): (15 Members, 3 Officers)

State of the Business:

e Our call volume has increased to date by 38% over last year, 57% of those are daytime
responses (6AM — 6PM).

o  We will have 2 people starting the Fire Fighter 1 class next month

e We have 3 new EMT'’s that just graduated.

o Allfire tools are fully operational.

Ruston Fire Department’s Master Business Objectives for December 2021

OBJECTIVE START DATE TARGET COMPLETE ACTION OWNERS
COMPLETION
Recruitment 1/2022 ongoing 18 of 25 B. Allen
CPR Training 1/2022 ongoing 100% S. Anderson
Fire Training 1/2022 ongoing 100% M. Anderson




