
NYS POLICE 

REFORM & 

REINVENTION 

COLLABORATIVE

Rye Brook Police Reform Collaborative Committee

2nd Public Listening Session – December 14, 2020



Agenda:

1) Welcome & Introduction from Mayor Paul Rosenberg.

2) Public Listening Session #2:

a) Listening Session expectations & how to make comments.

b) Open public comment period on police reform.

c) Potential areas of police reform topics for public comment.

3) Next Steps



Rye Brook Police Reform Collaborative Committee Members:

Name Community Role

Paul Rosenberg, Chair Mayor

Gregory Austin Police Chief

J. Arnold Police Lt.

P.O. Aaron Weis Rye Brook PBA President

P.O. Elliot Asare Rye Brook Police Officer

P.O. Abel Taveras Rye Brook Police Officer

Chris Bradbury Village Administrator

Alexandra Marshall Asst. to the Administrator

Jim O’Hanlon Pastor, St. Paul’s Lutheran Church

Noki Masuku PC-Rye NAACP Representative

Cynthia Adimari West. Co. Asst. District Attorney

Joan Feinstein Former Mayor; Attorney

Dan Tartaglia Rye Brook Attorney; Planning Bd Member

Jeffrey Rednick Former Deputy Mayor/Trustee; Defense Attorney

Michael Borrelli, Sr. Doral Greens HOA Pres. & Chamber of Commerce Exec. Board Member

Ben Goldberg Synagogue Rabbi, KTI Synagogue



Meeting Ground Rules:

• Meetings will begin promptly.

• Today’s meeting will end no later than 8:30p.m.

• Respect other opinions.

• Stay on topic.

• Whenever possible, provide specific local examples from Rye Brook.



Purpose:

• On June 12, 2020, Governor Cuomo signed an Executive Order 

requiring every local government in NYS to adopt a policing reform 

plan by April 1, 2020 that is intended to maintain mutual trust and 

respect between the police and community they serve.

• The policing reform plan must be developed through an inclusive and 

transparent process that involves local stakeholders on a committee 

who will lead a fact-based and honest dialog about the public safety 

needs of the community.



Police Reform Committee Timeline & Work Plan:

• Phase 1:  P lanning (Oct  & Nov  2020 )

• Create a work plan with a list of critical issues to be addressed.

• Gather and share info about department operations.

• Establish Police Reform web page & begin public outreach through newspaper, social media & email blasts.

• Phase 2:  L is tening & Learning ( Nov 30 th & Dec  14 th)

• Distribute Police Reform Survey & share results. (completed Nov. 30th)

• Conduct listening sessions with the public.

• Phase 3:  Draf t  a  P lan  (Dec 2020 thru Jan 2021 )

• Identify areas of focus based on current department status and feedback.  Identify what areas are in need of change.

• Keep the public engaged- share proposals & hear deliberations.

• Phase 4:  Publ ic  Comment & Rat i f icat ion ( Feb thru Mar  2021 )

• Release draft plan for public comment and revise the plan based upon additional public comment.

• Village Board to adopt the plan & send certification to NYS by April 1, 2021.



Public Listening #2: Open Comment Period

• Purpose tonight is for Police Reform Committee members to actively l isten.  

Tonight is not a time for a back-and-forth discussion. 

• To provide comments on any aspect of Rye Brook police reform, please type 

your name and indicate ‘resident’ or ‘non-resident’ in the zoom comment 

box.

• Please try to keep comments to 3 minutes or less to provide an opportunity 

for others to comment.

• Speakers will be asked to ‘unmute’ themselves one person at a time in the 

order received, starting with Rye Brook residents.



Key Questions, Information, & Resources to guide dialog:

I .  What  Funct ions  Should  the Po l i ce  Per fo rm?

1.  Determin ing  the  ro le  o f  the  po l i ce .

2 .  S ta f f ing ,  budget ing  and equipp ing  your  po l i ce  department .

II .  Employ ing Smart  &  Ef fec t ive  Po l i c ing  Standards  &  Strateg ies

1.  Procedura l  just ice  &  communi ty  po l i c ing

2.  Law enforcement  s t rateg ies  to  reduce  rac ia l  d ispar i t i e s  and  bu i ld  t rust .

3 .  Communi ty  engagement

III .  Foster ing Communi ty -Or iented Leadersh ip ,  Cu l ture  &  Accountab i l i t y

1.  Leadersh ip  &  cu l ture .

2 .  Track ing  & rev iewing  use  o f  force  &  ident i fy ing  misconduc t .

3 .  Interna l  accountab i l i ty  for  misconduc t .

4 .  C i t i zen  overs ight  &  o ther  externa l  accountab i l i t y .

5 .  Data ,  techno logy  & t ransparency .

IV.  Recru i t ing  &  Suppor t ing Exce l l ent  Personne l

1.  Recru i t ing  a  d iverse  work force .

2 .  Tra in ing  & cont inu ing  educat ion .

3 .  Support  Of f i cer  we l lness  &  we l l -be ing .



III. Fostering Community-Oriented Leadership, Culture & Accountability:

1 .  L e a d er sh ip  &  c u l t u r e

• I s  y ou r  l e a d e r sh ip  p r oc e s s  d e s i g n ed  t o  p r od u c e  t h e  p o l i c e - commu n i t y  r e l a t i on sh i p  y ou  w a n t ? ;  D oe s  y ou r  o f f i c e r  e v a l u a t i on  s t r u c tu r e  h e l p  a d v a n c e  

y ou r  p o l i c i ng  n e e d s ?  W h a t  i n c e n t i ve s  d oe s  y ou r  d e p a r tment  o f f e r  o f f i c e r s  t o  a d v a n ce  p o l i c i ng  g oa l s ?  D oe s  y ou r  h i r i n g  &  p r om ot i on p r oc e s s  h e l p  

b u i l d  a n  e f f e c t i ve  &  d i v e r s e  l e a d e r sh i p  t e a m?  W h a t  i s  y ou r  s t r a teg y  t o  e n s u r e  t h a t  y ou r  d e p a r tment ’ s  c u l t u r a l -n or ms  &  i n f o r m a l  p r oc e sse s  r e f l e c t  

y ou r  f o r m a l  r u l e s  &  p o l i c i e s ?

2 .  T r a c k in g  &  r e v i e w in g  u s e  o f  f o r c e  &  i d e n t i f y i ng  m i s cond uc t .

• W h e n  s h ou l d  o f f i c e r s  b e  r e q u i r e d  t o  r e p o r t  u s e  o f  f o r c e  t o  t h e i r  s u p e r v i s or ? ;  W h a t  i n t e r n a l  r e v i e w  i s  r e q u i r e d  a f t e r  a  u s e  o f f o r c e ? ;  D oe s  y ou r  

d e p a r tmen t  r e v i 9 e w  o f f i c e r s ’  u s e  o f  f o r c e  a n d / o r  m i s con du c t  d u r i n g  p e r f o r ma nce  r e v i e w s? ;  D oe s  y ou r  d e p a r tme nt  u s e  e x t e r na l ,  i n d e p e 3n den t  

r e v i e we r s  t o  e x a m in e  u s e  o f  f o r c e  o r  m i s c on du c t?  Doe s  you r  d e p a r tmen t  l e ve r a ge  E a r l y  I n t e r ven t ion  S ys t ems  ( E I S )  t o  p r e ve 3 nt  p r ob l e mat i c  

b e h a v io r ? ;  D oe s  y ou r  d e p t .  r e v i e w  “ s e n t i ne l ”  o r  “ n e a r  m i s s”  e v e n t s?   D oe s  t h e  d e p t .  r e s p on d  t o  q u e s t i on ab le  u s e s  o f  f o r c e  w i t h  n o n - p u n i t i v e  

m e a su r es  d e s i g ned  t o  i m p r ove  o f f i c e r  p e r f o r ma nce ?  

3 .  I n t e r n a l  a c c ou n tab i l i t y  f o r  m i s cond uc t .

• W h a t  d oe s  y ou r  d e p a r tme nt  e x p e c t  o f  o f f i c e r s  w h o  k n ow  o f  m i s c on du c t  b y  a n o t h er  o f f i c e r ?  D oe s  y ou r  d e p t .  h a v e  a  c l e a r  &  t r a n s p a r en t  p r oc e ss  f o r  

i n v e s t i ga t i ng  r e p o r t s  o f  m i s c on du c t?  D oe s  y ou r  d e p t .  r e s p on d  t o  o f f i c e r  m i s con d uc t  w i t h  a p p r op r i a te  d i s c i p l i n a r y  m e a su r es?  W h a t  p r oc e d ur es  a r e  

i n  p l a c e  t h a t  s u b s tan t i a t ed  c om p la in t s  o f  m i s con du c t  &  s e t t l ements  o r  a d v e r se  v e r d i c t s  i n  l a w s u i t s  a r e  u s e d  t o  r e d u c e  t h e  r i s k  o f  f u t u r e  

m i s cond uc t?  W h a t  c on t ro l s  a r e  i n  p l a c e  t o  e n s u r e  i m p a r t i a l i t y  w h e n  r e v i e w in g  p o t e n t i a l  m i s con du c t  o r  c om p la in t s?  W h e n  a p p r op r i a t e ,  a r e  c a s e s  

r e f e r r e d  t o  e i t h e r  t h e  D i s t r i c t  A t to rn ey  o r  a n o t h er  p r os e c u tor ?  D oe s  y ou r  d e p t .  e x p e c t  l e a d e r s  &  o f f i c e r s  t o  u p h o l d  t h e  d e p a r tme nt ’ s  va l u e s  a n d  

c u l t u r e  w h e n  o f f - d u t y?

4 .  C i t i z en  ov e r s i gh t  &  o t h e r  e x t e r na l  a c c oun tab i l i t y .

• D oe s  o r  s h ou l d  y ou r  d e p t .  h a v e  s om e  f o r m  o f  c i v i l i an  ov e r s i gh t  ov e r  m i s cond uc t  i n v e s t i ga t i on s  o r  p o l i c y  r e f o r m ?  I s  t h e r e  a n  e a s y ,  a c c e ss i b l e ,  a n d  

w e l l - p ub l i c i z e d  p r oc e ss  f o r  m e m be rs  o f  t h e  p u b l i c  t o  r e p o r t  c om p l a i n t s  a b ou t  p o l i c e  m i s cond uc t?  A r e  i n v e s t i g a t i on  ou t c omes  r e p o r te d  t o  t h e  

c om p la i na n t?   A r e  t h e y  r e p o r t ed  t o  t h e  p u b l i c ?  S h ou l d  t h e  d e p t .  o r  t h e  c i t i z en  c om p la in t  r e v i e w  e n t i t y ,  i f  a n y ,  a c c e p t  a n on ym ous c om p l a i n t s?  

D oe s  y ou r  l o c a l  l e g i s l a tu r e  e n g a g e  i n  f o r m a l  ov e r s i gh t  o f  t h e  p o l i c e  d e p t . ?  S h ou l d  a n y  c h a n g es  b e  m a d e  i n  t h e  l e g i s l a tu r e ’ s  o v e r s i gh t  p ow e r s  o r  

r e s p on s ib i l i t i e s?  I s  y ou r  p o l i c e  d e p a r tme nt  a c c r ed i t ed  b y  a n y  e x t e r n a l  e n t i t y?  D oe s  y ou r  p o l i c e  d e p t .  d o  a n  a n n u a l  c ommu n i t y  s u r v e y  t o  t r a c k  

l e ve l  o f  t r u s t ?

5 .  D a t a ,  t e c h no logy  &  t r a n s p ar en cy .

• W h a t  p o l i c e  i n c i d en t  a n d  c om p l a in t  d a t a  s h ou l d  b e  c o l l e c t ed?  W h a t  d a t a  s h ou l d  b e  a v a i l ab l e  t o  t h e  p u b l i c ?  How  c a n  y ou r  p o l i c e d e p a r tment  m a k e  

i t s  p o l i c i e s  &  p r oc e du r es  m or e  t r a n s p ar en t? ;  How  c a n  y ou r  p o l i c e  d e p a r tmen t  e n s u r e  a d e q u a te  t r a n sp ar en cy  i n  i t s  u s e  o f  a u t oma ted s y s t ems  a n d  

“ h i g h  r i s k ”  t e c h no log i e s?  S h ou l d  y ou r  p o l i c e  d e p t .  l e v e r ag e  v i d e o  c a m er a s  t o  e n s u r e  l a w  e n f o r c ement  a c c oun tab i l i t y  &  i n c r e as e t r a n s p ar en cy?



IV. Recruiting & Supporting Excellent Personnel:

1. Recru i t ing  a  d iverse  workforce .

• Does your  agency  re f lec t  the  d ivers i t y  o f  the  communi ty  i t  serves?  What  are  ways  in  which  your  agency  

recru i ts  d iverse  cand idates  that  bet ter  represent  the  demographics  o f  the  communit ies  you serve?  What  are  

ways  in  which  you can re -eva luate  h i r ing  pract ices  and  test ing  to  remove barr iers  in  h i r ing  underrepresented  

communi t i es?  How can you encourage  youth  in  Rye  Brook  to  pursue  careers  in  law enforcement?  What  act ions  

can Rye  Brook  take  to  foster  the  cont inued deve lopment  &  retent ion  o f  d iverse  o f f i cers?

2.  Tra in ing  & cont inu ing  educat ion .

• How can you deve lop  o f f i cer  t ra in ing  programs that  re f lec t  your  communi ty  va lues  and  bu i ld  t rust  between 

po l ice  o f f i cers  and  the  communi ty?  What  t ra in ing  po l i c ies  can Rye  Brook  adopt  to  ensure  that  P .O . ’ s  

cont inua l l y  rece ive  h igh -qua l i ty ,  re levant  in -serv ice  t ra in ing?   How can leadersh ip  t ra in ing  improve  

communi ty  po l i c ing  and st rengthen re la t ionsh ips  between the  po l i ce  and  the  pub l i c?  How can the  po l i ce  use  

i ts  t ra in ing  programs to  avo id  inc idents  invo lv ing  unnecessary  use  o f  le tha l  o r  nonletha l  fo rce?  How can the  

po l i ce  use  i ts  t ra in ing  programs to  avo id  potent ia l  b ias  inc idents  &  bu i ld  s t ronger  connect ions  w i th  

communi t i es  o f  co lor  &  vu lnerab le  populat ions?   How can your  t ra in ing  program he lp  o f f i cers  e f fect ive ly  &  

sa fe ly  respond to  ind iv idua l s  exper ienc ing  menta l  hea l th  cr ises  or  s t rugg l ing  w i th  substance  abuse?  What  

pract ices  &  procedures  can you put  in  p lace  to  measure  the  qua l i ty  &  e f f i cacy  o f  your  po l i ce  department ’ s  

t ra in ing  programs?

3.  Support  Of f i cer  we l lness  &  we l l -be ing .

• What  s teps  can you take  to  promote  we l lness  &  we l l  be ing  w i th in  your  department?  How can you e f fect ive ly  &  

proact ive ly  address  the  menta l  hea l th  cha l lenges  exper ienced  by  many po l i ce  o f f i cers  throughout  the i r  

careers?  How can you address  the  we l l -be ing  o f  an  o f f i cer  a f ter  a  t raumat ic  event?



NEXT STEPS:

• DISCUSSION & NEXT STEPS:

1. Review survey & public listening session responses.

2. Review NYS Police Reform Resource guide items with current 

RBPD practices.

3. Committee to incorporate comments & recommendations into a 

draft Rye Brook Police Reform Plan.

4. Village Board to adopt the Reform Plan prior to April 1, 2021.


