
 

Village of Sackets Harbor Board of Trustees 
 

August 13, 2024 6:30 pm  
Monthly Meeting Agenda 

112 N. Broad Street 
Municipal Building 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
REVIEW OF:   July 11, 2024 Minutes 
 
PUBLIC COMMENT 

• Comments from Jen Gaffney, SHCS 
  
TREASURER’S REPORT 

• Treasurer’s Report 
• Pay Bills 

 
DEPARTMENT REPORTS 

• DPW  
• Police Department 
• Fire Department 
• Heritage Area 
• Visitors Center 
• Planning Board 
• Village Engineer 
• Clerk 
• Community Organizations 

 
BOARD REPORTS 

• Mayor Alex Morgia 
• Trustee Ron Mildren 
• Trustee Kelly Sova 
• Trustee Gregg Townsend 
• Trustee Sarah Miletta 

 
CORRESPONDENCE 

• DANC report 
• Contract for NYS Parks Loan and Exhibition Agreement 
• Letter from ZEO 
• LWRP Amendment approval letter 

 
OLD BUSINESS 
 
NEW BUSINESS 

• Porch Festival event application 
• Quilt Show event application 

 
PUBLIC COMMENT 
 
Adjourn 


