Village of Sackets Harbor Board of Trustees
June 10, 2025
Regular Meeting Minutes
112 N. Broad St.
Sackets Harbor, NY 13685

Present: Mayor Alex Morgia, Trustee Sova, Trustee Townsend and Trustee Miletta. Absent:
Deputy Mayor Ron Mildren. Also present: Treasurer Belinda Van der Merwe.

The meeting was called to order with the Pledge of Allegiance at 6:30 pm.

MINUTES

The minutes from the May 13, 2025 and May 30, 2025 meetings were approved in a motion
made by Trustee Sova and seconded by Mayor Morgia. Vote 4 ayes (Morgia, Sova, Townsend
and Miletta), 0 nays.

PUBLIC COMMENT

The meeting was opened to the public at 6:31

A parent spoke about her son’s poor school experience here in Sackets Harbor, she would like an
independent investigation into the situation.

Michael Denehy went over the proposed Ichabod Crane event for next year.

TREASURERS REPORT

The budget transfers will be included next month.

The water and sewer rate sheet was approved in a motion made by Trustee Sova and seconded
by Trustee Maletta. Vote 4 ayes (Morgia, Sova, Townsend and Miletta), 0 nays.

The bills listed on Abstract #1 with vouchers V6000001 through V6000039 were paid in a
motion made by Mayor Morgia and seconded by Trustee Townsend. Vote 3 ayes (Morgia, Sova,
and Townsend), 0 nays, 1 abstained (Miletta).

DEPARTMENT REPORTS

Lynn Martin, DPW Superintendent, requested that he get the same stipend that the DPW crew
gets for a water license.

The no parking signs on Edmund and Ambrose Streets were approved in a motion made by
Mayor Morgia and seconded by Trustee Sova. Vote 4 ayes (Morgia, Sova, Townsend and
Miletta), 0 nays.

He reported that Ingrid Gori did a great job at the Live at the Bandstand event.

John Gleason, Police OIC, submitted a written report.

Dave Altieri, Heritage Area Director, also submitted a written report.

Kathy Keating, Visitors Center Director, reported that the porch project has been delayed by
the contractor. The number of Hometown Heroes banners participants has increased.
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Janet Quinn, Planning Board Chair, reported that Stasse Perkins is resigning from the
Planning Board.

Brandon Sparacino, reported for BCA. He also submitted a written report.

Peggy Kelly, Village Clerk, reported that the water billing has been delayed due to software
problems.

Community Organizations

Dave Altieri reported for the Historical Society that the Concerts on the Waterfront will start on
6/29/2025.

BOARD REPORTS

Mayor Morgia announced that Deputy Mayor Ron Mildren is resigning from the board at the
end of June. He appointed Dean DeVito to fill the empty Trustee position that would leave.
He also appointed Trustee Kelly Sova as the new Deputy Mayor.

He appointed Gregg Townsend to fill the position on the LDC board.

Caroline Baker was hired as the Deputy Clerk in a motion made by Mayor Morgia and seconded
by Trustee Sova. Vote 4 ayes (Morgia, Sova, Townsend and Miletta), 0 nays.

The July meeting will be on July 15, 2025.

Trustee Sova reported that they are still waiting for estimates on the tiny fire department
building roof replacement.

Trustee Townsend reminded the board that the intent had been to help the town with the
recycling center. He recommended increasing the hours on Saturday and into the evening one
day. Mayor Morgia will follow up on this.

CORRESPONDENCE
The DANC report was received.

PUBLIC COMMENT

The meeting was opened to the public at 7:23.

A Funny Cide resident was looking for information on the new development going in.

The board shared that the Harbor Haven development project is planned for 3 stages. 12 houses
are planned that are approximately 1400 sq ft each. It will be a horseshoe road beginning and
ending on Funny Cide Drive, there is no through access to other areas.

The meeting was adjourned in a motion made by Trustee Sova and seconded by Trustee
Townsend. Vote 3 ayes (Morgia, Townsend and Miletta), 1 nay (Sova).

Minutes submitted by

Peggy Kelly
Village Clerk
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