Village of Sackets Harbor Board of Trustees
March 8, 2022 6:30 pm
Monthly Meeting Agenda
112 N. Broad Street
Municipal Building

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

REVIEW OF: December 20, 2021 Special Meeting Minutes
February 8, 2022 Meeting Minutes
February 28, 2022 Budget Workshop Meeting Minutes

MAYOR’S REPORT & CORRESPONDENCE
o DANC Report
e Resolution #2 of 2022 for Sale of LDC Property
e Update on new Website
e Schedule public hearing for the Budget during April 12, 2022 Board Meeting

PUBLIC COMMENT

OLD BUSINESS
e Madison Barracks Infrastructure agreement

NEW BUSINESS
e Cardboard Boat Race Event Application
e Run 4 Garrett Event Application
e Quilt Show Event Application

TRUSTEE REPORTS
e Deputy Mayor Barbara Boulton
e Trustee Kelly Sova
e Trustee Ron Mildren
e Trustee Mark Pacilio

TREASURER’S REPORT
e Treasurer’s Report
e Budget Transfers
e Pay Bills

DEPARTMENT HEAD REPORTS
e DPW Superintendent, Lynn Martin
Visitor Center Manager
Village Engineer, Corey Reid
Village Police, John Gleason
Village Historian Report, Connie Barone and Jeannie Brennan
Heritage Area Director, David Altieri
Planning Board, Chairman Janet Quinn
Community Organization Reports

PUBLIC COMMENT

Adjourn



