
 

Village of Sackets Harbor Board of Trustees 
January 9, 2024 6:30 pm  
Monthly Meeting Agenda 

112 N. Broad Street 
Municipal Building 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
REVIEW OF:  December 19, 2023 Meeting Minutes
 
TREASURER’S REPORT 

• Treasurer’s Report 
• Pay Bills 

 
DEPARTMENT REPORTS 

• DPW  
• Police Department 
• Fire Department 
• Heritage Area 
• Visitors Center 
• Planning Board 

o Zoning Application #23-65  
• Zoning Enforcement Officer  
• Village Engineer 
• Clerk 
• Community Organizations 
• Village Historian Report, Connie Barone and Jeannie Brennan 

 
BOARD REPORTS 

• Mayor Alex Morgia 
• Trustee Ron Mildren 
• Trustee Kelly Sova 
• Trustee Gregg Townsend 
• Trustee Sarah Miletta 

 
CORRESPONDENCE 
 
OLD BUSINESS 

• Housing Authority discussion 
 
NEW BUSINESS 
 
PUBLIC COMMENT 
 
Adjourn 


