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Agenda

1. Minutes

2. Special Presentations [None]

3. Other Agenda Items

4. Staff Liaison Report

5. Commissioner Reports

6. Open Time for Public Expression

7. Adjournment
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2.A. PRESENTATION
Traffic Signal Improvement Updates 

Presentation by Advance Mobility Group
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2.B. PRESENTATION

Manuel T. Frietas Parkway and Montecillo Road 

Slip Lane Closure Pilot Update
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Slip Lane Update

Location: Manuel T. Freitas Pkwy and Montecillo 
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Slip Lane Update

• In October 2023, as a 6-month pilot study the city closed 

the Slip Lane
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Slip Lane Update
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Slip Lane Update

• Remove Orange 

barriers and replace 

with white 

delineators.

• FY '24 project: Curb 

ramps and new 

crosswalk
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3. STAFF LIAISON REPORT
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Transportation Projects – Completed in FY 23-24

❖ FY23/24 Pavement Maintenance Project

• Canal Neighborhood (Phase 2)

• North San Rafael 
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Transportation Projects – Completed in FY 23-24

❖ Third St Rehabilitation

❖ Third St Safety

Before

After
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FY 23-24 Transportation Projects – Construction

▪ Grand Avenue Cycle Track 
▪ Estimated completion Spring 2024! 

▪ TFCA, Bay Trail, and LPP funding 

▪ Los Gamos Dr Striping 

(Phase 2)

▪ Countywide Traffic Signal 

Improvement
▪ Upgrade signal heads

▪ Install audible push buttons
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FY 23-24 Transportation Projects Updates

▪ Local Road Safety Plan 

▪ Adoption on 4/2/24 

▪ San Rafael Meadows Safe 

Crossing Pathway
▪ South Merrydale Road – Civic Center 

Connector Pathway

▪ Awarded $1.94 million from RCN

▪ Crosswalk Safety Improvement – TFCA / TDA 

▪ Francisco Blvd East Mid-block Crossing Enhancement – 
TFCA / TDA 

▪ Pavement Management Program
▪ Develop 3-year plan
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Citywide Bicycle and Pedestrian Plan – Online Survey
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Safer Pedestrian & Bicycle Pathways Letter
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Safer Bicycle and Pedestrian Infrastructure

…messages and signatures from 28 Canal residents.
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E-Bikeshare Program Update

▪ Grant from MTC for $826,000 for bike share program connecting to 

SMART in Marin and Sonoma Counties.

▪ Joint TAM and Sonoma (SCTA) oversight.

▪ Interviews conducted in October 2023 and Drop Mobility was 

selected as the top-rank operator/proposer.

▪ Drop Mobility are currently working on establishing program 

operating team, service area and parking hub planning, outreach, 

and minimum operating plan for the next 2 years.
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E-Bikeshare Program Update



Bicycle & Pedestrian Advisory Committee 

Meeting – April 3, 2024

TrafficEng@cityofsanrafael.org 

Slide 20

www.cityofsanrafael.org/DPW

E-Bikeshare Program Update

▪ HUB Based Operating Model
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E-Bikeshare Program Update

▪ Timeline
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E-Bike Safety

https://www.cityofsanrafael.org/traffic/

https://www.cityofsanrafael.org/traffic/
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Future Agenda Items

• CIP/Traffic – Budget & Work Plan
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5. COMMISSIONER REPORTS
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For comments via email: 

TrafficEng@cityofsanrafael.org

mailto:TrafficEng@cityofsanrafael.org
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