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Executive Summary

Project Description
The purpose of the City of San Rafael Equitable Low Carbon Economy Project (the Project) is to

increase local economic equity and vibrancy through actions that reduce negative impacts on
the climate. The Project will combine Climate Action measures with workforce and economic
development as a key part of implementing the City’s Climate Change Action Plan.

Key Strategies
The key strategies of the City of San Rafael’s Equitable Low Carbon Economy Project Plan

(the Plan) are:

1. Pathways to Good Green Jobs: Create or enhance equitable pathways into
good quality, local jobs that support climate action,

2. Transform All Jobs into Green Jobs: Support the transition of all jobs in San
Rafael into green jobs,

3. Support Existing Businesses: Help current businesses increase their economic
vitality and create good jobs through climate actions, and

4. Foster New Green Businesses: Identify and support entrepreneurs to establish
new green businesses that support climate action.

Guiding Question
The key question that guides this project is: “How can the City of San Rafael support local
climate actions that have the greatest equitable benefit on the local economy and workforce?”

The City doesn’t create or control the local economy, but the City can use the following tools to
foster an equitable low carbon economy:
e Remove regulatory barriers
Convene and connect partners
Support fundraising for programs and services
Modify City policies & procurement practices

Conduct advocacy to higher levels of government


https://www.cityofsanrafael.org/san-rafael-equitable-low-carbon-economy-project/
https://www.cityofsanrafael.org/climate-change-action-plan/#:~:text=It%20set%20goals%20of%20a,our%20local%2025%25%20stretch%20goal.

Key Definitions
Green Economy:
An economy that operates safely within planetary environmental boundaries.!

Green Job:
A green job is any occupation where a worker can help the environment, such as reducing
energy, waste, or water use at or through their work.

Categories of Green Jobs:

1. New Green Jobs — Jobs created by the green economy, such as a solar installer.

2. New Green Skills — Existing jobs with new green skills, such as an electrician who
installs EV chargers or janitor who helps with waste sorting for recycling and
composting.

Good Job:
A good job is described by the Federal Good Jobs Principles from the Department of Commerce

and Department of Labor. Living wage jobs in Marin pay at least $26 per hour, based on the
needs of a single adult with no dependents, according to the MIT Living Wage Calculator.

Green Business:

A green business balances the needs of the planet, people, and profits, applying the principles
of sustainable development? to decision-making throughout the lifecycle of their products and
services, from conception to disposal.

Categories of Green Businesses:

1. Green Operations — Businesses that work to reduce environmental harm and enhance
benefits to people and the planet in their business and operational decisions, such as a
grocery store that works to reduce food waste, compost and recycle, reduce water and
energy use, and promote environmentally friendly products in their store.

2. Green Products & Services — Businesses with the core mission of providing products or
services that replace demand for environmentally harmful products and/or services,
such as a solar installation company.

I The LinkedIn Green Skills Report

2 sustainable Development "meets the needs of the present without compromising the ability of future
generations to meet their own needs.” UN World Commission on Environment and Development’s (WCED)
Brundtland Report



https://drive.google.com/file/d/12ssBfd_o032F0q3c_gRGBdeqMIn9ZOEz/view?usp=sharing
https://livingwage.mit.edu/counties/06041
https://drive.google.com/file/d/12iFL56Ez44KGx8NbLig2Ftx9LwybRxrR/view
https://www.are.admin.ch/are/en/home/media/publications/sustainable-development/brundtland-report.html

These key definitions are important to building a shared community understanding of the broad
array of job and business opportunities included in the development of an equitable low carbon
economy in San Rafael.

Summary of Findings & Recommendations

The following is a summary of the proposed policies, partnerships, programs, and fundraising
activities the City of San Rafael can support in order to: create equitable pathways into good
green jobs; transform every San Rafael job into a green job; support existing businesses to
benefit from climate actions; and facilitate the launch of new green businesses that create good
green jobs in San Rafael.

Strategy 1: Pathways to Good Green Jobs
Create or enhance equitable pathways into good quality, local jobs that support climate action.

Priority Sectors & Occupations
The ambitious goals of the San Rafael Climate Action Plan 2030 will require that all San Rafael

jobs become green jobs, as well as the identification of and investment in priority sectors,
occupations, and job skills that have the greatest potential for reducing greenhouse gas
emissions while increasing economic mobility.

Criteria to identify priority sectors & occupations:
=> Good Jobs: High quality jobs for workers
=> Accessibility: Jobs that are available to workers with limited education or work
experience, and/or barriers to employment
-> Demand: Evidence of a current labor shortage and/or growing demand, and

=> Climate Impact: Climate action potential

Identified sectors in San Rafael that meet these priority criteria:
=> Building & Construction Trades
=> Clean Transportation

= Ecological Restoration

Recommendations
R1 - Support workforce development organizations and employers to develop or enhance

specific programs that lead to priority green jobs.


https://storage.googleapis.com/proudcity/sanrafaelca/uploads/2019/06/Att-D-CCAP-2030-Final-Draft-4-23-19.pdf

=> R1-1 Facilitate partner convenings for each identified priority sector. Use partner
convenings to identify the needs and opportunities to support the development or
enhancement of high quality career pathway program(s) which include the workforce
development triad:
¢ Employers
€ Training Partners
€ Recruitment and Wrap-Around Service providers
Needs may include identifying additional qualified faculty, funding, enhanced wrap-
around services, and/or green skills curriculum specific to the priority occupations
within the sector.
=> R1-2 Continue the process of investigating and identifying additional priority sectors and
occupations in collaboration with the City of San Rafael’s Economic Development
Department and local employers.

R2 - Support green skill training for existing employees.
=> R2-1 Evaluate green skills training opportunities and needs for incumbent workers. Then
develop a plan together with local employers, training partners, worker-supporting
community-based organizations, and funders to provide paid training, ideally with
career advancing credentials, to existing workers in the following key professions:
€ Building operators

Custodians

Hospitality workers

Healthcare workers

Childcare providers and TK-12 educators

Construction workers

Clean mobility professionals

Ecological restoration workers
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Government workers

R3 - Promote green career information.

=> R3-1 Create awareness of local green careers and pathway programs into them, with
specific and attractive next steps, such as developing or promoting paid internship
programs.

=> R3-2 Continue to engage with current green businesses in San Rafael to identify their
evolving workforce needs, now and in the near future, and then share with students and
job seekers. This may include the number of employees they expect to hire, skills and
experience required, and job quality measures.



R4 - Increase the demand for and quality of local green jobs.
=> R4-1 Develop model RFP language for climate-related RFPs that either requires or
encourages quality local jobs and work experience.
=> R4-2 Partner with local entrepreneurship education and support organizations to grow
awareness of policies that are driving demand for green products and services in order

to stimulate business and job creation.

=> R4-3 Identify and promote local businesses with replicable models for on-the-job
training with regular wage increases in order to support equitable career advancement
and job quality improvements for existing employees.

=> R4-4 Support actions that improve the quality of careers that have the potential for
reducing greenhouse gas emissions in San Rafael.

Strategy 2: Transform All Jobs into Green Jobs
Support the transition of all jobs in San Rafael into green jobs.

Recommendations
R5 - Identify and collaborate with local non-profits and other partners to design and
implement a city-wide Every Job a Climate Job campaign to transform all jobs into green jobs.

=> R5-1 Test out existing resources by conducting a pilot with City of San Rafael staff.
Synthesize the best available resources to design and document a program for
implementation in businesses throughout the community.

=> R5-2 Leverage the existing no-cost services provided by MCE, Marin Municipal Water
District, Marin Sanitary Service, and the County Green Business Program to help
employees reduce greenhouse gas emissions at work. Focus on providing resources,
training, and consulting services to employees in key roles.

=> R5-3 Support partner(s) to implement a replicable community-wide program based on
the City’s internal pilot.

Strategy 3: Support Existing Businesses
Help current businesses increase economic vitality and
create good jobs that support climate action.

Recommendations
R6 — Evaluate the potential for a one-stop consulting service for businesses to reduce costs by

reducing greenhouse gas emissions.



=> R6-1 Design an implementation strategy to provide a free one-stop shop for businesses
to gain awareness of and access to available services with ease.

=> R6-2 Consider steps to foster a culture of connection and mutual support, which should
be evaluated by inquiring with local business owners about whether they would
participate in and benefit from this type of programming.

R7 - Support existing businesses to transition Heavy Duty Vehicles to Zero Emission Vehicles.
=> R7-1 Convene major fleet businesses to identify ways to cost-effectively and efficiently
transition heavy duty fleets to zero emission vehicles in order to comply with the
California Air Resources Board (CARB) Advanced Clean Trucks (ACT) regulation.
= R7-2 Work with PG&E and MCE to identify ways to share information, leverage
opportunities for collaboration, and support cost-effective compliance.

R8 - Support an initiative to drive additional demand and benefits for Certified Green
Business services.
=> R8-1 Support a communications campaign to increase sales for both existing and new
Certified Green Businesses.
=> R8-2 Identify additional potential benefits and promotional opportunities for Certified
Green Businesses, such as expedited permits or discounts on business licenses.

Strategy 4: Foster New Green Businesses
Identify and support entrepreneurs to establish new green businesses
that support climate action.

Recommendations
R9 - Create a campaign that establishes a new business norm that every San Rafael business

is a Green Business.

=> R9-1 Provide green business resources and messaging at every step in the process for
entrepreneurs starting a new business. Update and refine the City’s new business portal
and processes to reflect this norm and provide instant resources to entrepreneurs.
When entrepreneurs apply for a business license, provide a resource kit that informs
them about Green Business Certification, the supportive services available from partner
organizations, and tips on green business practices.

=> R9-2 Evaluate the viability and effectiveness of incentivizing becoming a green business
by providing a business license discount and expediting permit approval for Certified
Green Businesses.


https://ww2.arb.ca.gov/our-work/programs/advanced-clean-trucks

R10 - Support the launch of new green businesses in and around San Rafael.
=> R10-1 Work with entrepreneurship education and support organizations in Marin to
help interested entrepreneurs to understand the green business norm, and to access
the skills training, funding, and other supportive resources they need to launch new
green businesses.
=> R10-2 Build on this initial catalog of entrepreneurial ideas and share with potential
entrepreneurs in the community via partner organizations.
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https://docs.google.com/spreadsheets/d/1noIibzuLCYXmYOt0mEMID7BwN69zHqiqNcr7ZPxGQFw/edit#gid=586947852
https://docs.google.com/spreadsheets/d/1noIibzuLCYXmYOt0mEMID7BwN69zHqiqNcr7ZPxGQFw/edit#gid=586947852
https://www.goodgreenwork.com/
https://www.cityofsanrafael.org/departments/sustainability/
https://www.climatecorps.org/
https://camarin.org/?gclid=Cj0KCQiAm4WsBhCiARIsAEJIEzUIrPLUBKgTp0R1nJZPx53Zk1KxudftYo681rt28tWRWrNrzQ1x4hcaAuSYEALw_wcB
https://www.city-carpets.com/
https://srchamber.com/

