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INTRODUCTION

The City of San Rafael’s Infrastructure and 
Transportation Work Plan document outlines our 
approach to addressing our community’s evolving  
needs over the next 18 months. As stewards of our  
City’s growth and development, we understand  the 
critical role of infrastructure in enhancing quality  of 
life, promoting economic prosperity, and ensuring  
sustainable mobility. Through collaborative planning 
and targeted investments, we aim to build a resilient,  
interconnected, and accessible City that fosters  
opportunity and prosperity in our community.

PURPOSE OF THE DOCUMENT

This Work Plan aims to provide a roadmap for advancing the City of San Rafael’s capital and transportation infrastructure 
goals, as outlined by our Fiscal Year 2023-2025 Goals and Objectives and our Capital Improvement Program. By aligning  
our initiatives with key policy focus areas such as transportation, infrastructure, equity, and sustainability, we will  
maximize the impact of our investments within the specified timeframe. Through proactive governance and continuous 
improvement, we are committed to delivering infrastructure solutions that enhance connectivity, promote economic  
vitality, and improve the quality of life for all San Rafael residents.
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The following projects are included in the FY 2024-25 Capital Improvement Program
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APPENDIX:
CORE SERVICES AND ANNUAL PROGRAMS
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ANNUAL PROGRAMS



PUBLIC WORKS ADMINISTRATION DIVISION

Resident Communications and Support: Phone calls, walk-ins, email, and web updates
• SeeClickFix - Support entire department with initial review & routing (Avg. over 300 requests per month)

Contracts: Piloting process improvements for City adoption
• Largest driver of contracts across entire City (executed nearly 100 contracts just in the past 6 months)

Purchasing/Invoices:
• Avg over 130 invoices every 2-week invoice cycle

Budget: Provide reporting support across all 8 divisions, including over 15 different funds 

HR: Process personnel actions and timesheets for all 55 employees

Street Trees Ordinance
Dredging

Related Goals & Objectives:
• Asset Inventory & Strategic Management Plan (Work Plan)
• Green Fleet- Fleet Management
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FACILITIES MAINTENANCE PROGRAM

Facilities Maintenance Team Maintains:
• 1 Supervisor & 2 Maintenance Workers
• 42 City Buildings & Facilities:

• Public Safety Center and 5 Fire Stations
• City Hall, Community Centers & Libraries, Falkirk, Public Works Corp Yard
• 7 Childcare Centers
• 22 Park restrooms
• 12 Pump Stations

Goal D (Listed in Workplan):
• Citywide Building & Facilities Plan
• Green Fleet Infrastructure
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FLEET MANAGEMENT PROGRAM

Garage Maintenance Team Maintains:
• 1 Supervisor & 2 Maintenance Workers
• 300+ City Vehicles and pieces of equipment
• 1,004 work orders closed this fiscal year
• Over $250,000 worth of oil, filters, and replacement parts this fiscal year
• Approximately 48,800 gallons of gasoline and 18,200 gallons of renewable

diesel per year

Goal D (Public Works & Sustainability):
• Green Fleet: Reduce City's Greenhouse gas emissions by transiting,

where feasible, diesel and gasoline-powered vehicles to electric vehicles
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PARKS & LANDSCAPE 
MAINTENANCE PROGRAM

Parks Maintenance Team Maintains: 
• 25 parks totaling ~106 acres
• 40 miles of roadsides and medians
• Multi-use paths & easements: ~3.5 acres
• Terra Linda Pool maintenance
• Tree maintenance
• Grounds adjacent to city owned facilities (B St, PSC, City hall/Library, DPW Corp yard,

Falkirk, Terra Linda, and Pickleweed)
• Assessment Districts: Loch Lomond Marina and CFD #10, Baypoint Lagoons & Point

San Pedro Road Medians
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STREET MAINTENANCE 

Street Maintenance Team Maintains: 
• 331 lane miles of roadways
• 150 sidewalks inspected and temporarily repaired
• Over 300 reported potholes filled/repaired
• Over 5,000 stormwater catch basins inspected and cleaned
• 139 miles of storm drain pipes and 84 miles of storm drain channels

Annual Programs: 
• Minor Street Repairs & Maintenance
• Stormwater System Maintenance
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PERMIT & TECHNICAL ASSISTANCE PROGRAM

Land Development/Permitting Team: 
• Maintains 3 Engineers & 1 Inspector
• Conducts inspections in the public right-of-way

• ~3,750 inspections annually
• Performs development project reviews
• Performs mapping & other survey-related reviews
• Reviews and/or processes permits

• 1100+ permits annually
• Supports open counter hours
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REGIONAL PARTNERSHIP & 
PROJECT ASSISTANCE PROGRAM

Coordinate and participate in the decision-making process with other agencies on initiatives and 
projects, such as:

• 101-580 Multimodal and Local Access Improvement
• Bikeshare
• Tiscornia Marsh Restoration
• Safe Routes to School
• San Rafael Transit Center Relocation
• Vision Zero Action Plan

All Public Works Teams Support
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ROUTINE DUTIES BY ENGINEERING 
+ HOURLY BREAKDOWN

Internal coordination meetings
SeeClickFix/Resident response

• Site visits, document review, coordination with operations, etc.

Email response (residents, internal staff, outside partners, etc.) 
Claims 
Public Records Requests
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