
CITY OF SAN RAFAEL 
HOMELESSNESS SOLUTIONS WORKING GROUP 

 
November 12, 2024 

6:00-7:30 PM 
 

Second Floor – Emergency Operations Center 
San Rafael Public Safety Center   

1375 Fifth Avenue, San Rafael, CA 
 

Watch Online: https://us02web.zoom.us/j/81713924379  
 

AGENDA 
 

1. Welcome and Introductions 
Mayor Kate and Councilmember Kertz will provide opening remarks and members of the 
Working Group and City staff will introduce themselves.  

 
2. Working Group Ice Breaker Activity 

The Working Group will participate in a brief ice breaker activity to get to know their fellow 
Working Group members. 
 

3. Staff Presentation  
The Working Group will receive a presentation covering the purpose of the Working Group 
as well as data and information on homelessness and the City’s response.  

 
4. Group Discussion 

The Working Group will be broken up into three small groups to discuss concerns, ideas, 
and examples regarding homelessness response, services, support, and other topics. 
 

5. Adjournment 
 
 

The virtual viewing option will only be available during agenda items 1 and 2. All meeting 
materials can be found at Homelessness Solutions Working Group - San Rafael 

 

https://us02web.zoom.us/j/81713924379
https://www.cityofsanrafael.org/homelessness-solutions-working-group/


Homelessness Solutions Working Group

November 12, 2024



Zoom Presentation

Recording
The presentation portion of the meeting 
is being recorded and will be available on 
the City website.



Welcome by Mayor Kate and Councilmember Kertz



Introductions and Ice Breaker Activity

• Share with the person sitting next to you:
• Name
• Neighborhood
• Favorite Place to Eat in San Rafael?
• Why you signed up for the Working Group?



Tonight's Agenda

• Welcome by Mayor Kate and CM Kertz

• Working Group Introductions and Ice Breaker Activity

• Staff Presentation

• Legal Background

• Camping Ordinance – In Depth

• Sanctioned Camping Area Overview

• Working Group Break-out Discussions



How Did We Get Here?

July 2023
•City Council action: 
Amended San Rafael's 
camping ordinance 
(Chapter 19.50) to 
comply with Martin v. 
Boise decision.

August 2023
•Lawsuit filed (Shaleeta
Boyd, et al.): Plaintiffs 
sued the City in federal 
court, claiming ADA 
violations and that the 
camping ordinance 
created a "state created 
danger.”

Sept/Oct 2023
•Court response: Issued 
a temporary restraining 
order and preliminary 
injunction, blocking 
enforcement of the 
ordinance.

December 2023-
February 2024
•City attempts 
implementation of 
Court direction: Multi-
month effort to work 
with CA Homeless 
Union to establish 
voluntary compliance 
following Court 
direction

April 2024
•City Council action: 
Further amended 
Chapter 19.50 to 
address the Federal 
District Court's 
concerns.

August 2024
•Court ruling: Granted 
City's motion to dismiss 
the Boyd case, dissolved 
the injunction, and 
upheld the amendments 
to Chapter 19.50. 

City effectively blocked from enforcing the camping ordinance



Practical Impacts



Post Boyd Homelessness Response

August 2024
•City Council authorizes 

contracts related to $6M 
ERF3 Grant & Sanctioned 
Camping Area.

•Adopts new updated 
Camping Ordinance

September 2024
•City begins constructing 

new Sanctioned Camping 
Area along N. Mahon Path

October 2024
•City begins enforcement 

of Camping Ordinance.
•Sanctioned Camping Area 

Opens and 48 people 
move in from surrounding 
encampment

November 2024
•City engaged in regular 

enforcement process for 
camping ordinance.



Enforcement Approach

Violation of setbacks, size 
maximums, and illegal structures

Every Tuesday: SRPD and Staff Review 
known encampment areas, issue 48-

hour notice for violations

48-Hours later, Thursday: Debris 
removal by contractors and in cases of 

non-compliance, citation may be issued

Camping in a prohibited area 
violation, e.g. South Mahon Path

Every Tuesday: SRPD and Staff review 
reported sites, issue 24-hour notice to 

vacate the area

24-Hours later, Wednesday: Debris 
removal by contractors and in cases of 

non-compliance, citation may be issued



Special and Exigent Circumstances

Immediate 
Threat to Safety

Fire Hazards

Environmental 
Hazards

Hazardous 
Materials

Health 
Emergencies

Disease Outbreaks

Severe Weather

Public Safety 
Threats

Criminal Activity

Obstructing Paths 
of Travel



City Homelessness Response
• $112,000,000 General Fund Budget

• $1,527,000 General Fund Homelessness Budget
• Staffing, Downtown Streets Team, encampment management (e.g. porta potties)
• Almost the same cost of operating Pickleweed and Northgate libraries.
• Does not include cost of Boyd litigation.

• $77,461 Andersen Drive and South Mahon Path Clean Up & Remediation Cost 
for the week of October 7-11 (funded by ERF and County Funds)
• Projected Monthly Costs for Ongoing Encampment Debris Removal: $15,000 - 

$20,000

• City does not receive any recurring revenue for homelessness.
• City is investing in homelessness because of the spill over impacts, 

immediate impacts, on our ability to deliver core services like police, 
fire, parks, libraries, and its potential negative externalities on our 
local economy. 

• Who is “Mandated” to solve for homelessness. 



Efforts over the last ten years

• Community Homeless Fund
• Greater City-County-Provider coordination
• Services Support Area
• Searching dozens of private and public properties for interim 

shelter sites (tiny homes).
• Developing formal partnership with the County. 



Services Provided in San Rafael & Marin

• Homeless 
individuals 
referred

• County and 
Community-Based 
Organization staff 
assess and enroll

Coordinated 
Entry

• Attempt contact 
with individuals

• Provide services 
and support in the 
field

Outreach 
Teams

• Rapid Rehousing
• Permanent 

Supportive 
Housing

Housing 
Programs & 

Services

Since 2017, City in partnership with the County and other service providers have successfully 
housed over 380 of most at-risk individuals facing long-term homelessness in San Rafael by:

➢ Collaborating with service providers to get individuals experiencing homelessness into case 
management and permanent supportive housing.

➢ Funding new affordable housing

➢ Funding the SAFE Team to respond to people in crisis

➢ Responded to 3,099 calls for service in the 2023-24 Fiscal Year



Sanctioned Camping Area Elements

Sanctioned Camping Area will serve as a low-barrier, housing 
focused safe sleeping site.

Development and Operations include:
• Installation of new gates, fencing, and controlled access points
• 24/7 security personnel, provided by Defense Block Security
• Program services and janitorial staff, provided by FS Global
• Dedicated housing case management and outreach staff, contracted by Marin 

County HHS
• Regularly serviced portable restrooms, garbage pickup, and weekly shower 

service



Sanctioned Camping Area Status Updates

Opening Date – Friday, October 4th
• Currently enrolled Participants: 49 | Number of Tents: 

50
• Number of Exits: 1

• Housing-Based Case Managers & Outreach Staff 
expected to onboard and begin at end of November

• Participant Town Hall Meeting hosted weekly



Photos of Sanctioned Camping Area



Questions



Group Discussion



Blue Sky Exercise

• Knowing what you know about homelessness in San Rafael, 
what suggestions and ideas do you have about:
• Camping on Public Property
• Sheltering/Housing
• Services



Next Steps

• Staff will review and evaluate the “Blue Sky” ideas and bring 
additional information/context for review and discussion at the 
January meeting. Goal is for a deeper dive on feasibility in 
January.
• Homework: Please connect with your neighbors and ask them for their 

“Blue Sky” ideas and email them to Mel.Burnette@cityofsanrafael.org by 
December 20.

mailto:Mel.Burnette@cityofsanrafael.org

