AGENDA

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE (BPAC)
WEDNESDAY, DECEMBER 3, 2025, AT 6:00 P.M.

San Rafael City Hall, Third Floor Conference Room
1400 Fifth Avenue, San Rafael, CA 94901

Watch Online:
Watch on Zoom Webinar: https://cityofsanrafael-org.zoom.us/j/83057746426
Listen by phone: (669) 444 9171
ID: 830 5774 6426
One Tap Mobile: +16694449171,,83057746426# US

The meeting will be held in person. The meeting is being streamed live via Zoom.
How to participate in the meeting:

¢ You are welcome to come to the meeting and provide public comments in person. Each speaker
will have 3 minutes to provide public comments.

e Submit your comment by email to TrafficEng@cityofsanrafael.org by 4:00 p.m. the day of the
meeting.

o If you experience technical difficulties during the meeting, contact TrafficEng@cityofsanrafael.org.

CALL TO ORDER

MINUTES
1. Approve regular meeting minutes of October 1, 2024.
Recommended Action — Approve as submitted

SPECIAL PRESENTATIONS

2. Safe Routes to School (SR2S) Countywide Issues Prioritization — San Rafael
(Presentation by David Parisi, Principal Consultant with Parametrix)

OTHER AGENDA ITEMS
If necessary to ensure completion of the following items, the Chairperson may establish time limits
for the presentations by individual speakers.

3. Other Agenda Items

a. Public Comment Time Limitations

Discussion to align the BPAC public comment time limit with San Rafael City Council and
other San Rafael Boards, Commissions and Committees.

Recommended Action — Accept new public comment time limit for future BPAC meetings.

b. Citywide Bicycle and Pedestrian Plan (CBPP) Update

The City is developing an updated Citywide Bicycle and Pedestrian Plan and have
completed Phase | of Public Engagement. Following the first phase of engagement, the
City created and is sharing the draft bicycle and pedestrian network maps and proposed
projects. The maps are available online on the project website and are open for public
input as a part of Phase Il of Public Engagement. More information can be found on the
project website: https://www.cityofsanrafael.org/citywide-bicycle-and-pedestrian-plan/

Recommended Action — Provide feedback and accept report.
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c. Embarcadero One-Way Conversion Pilot Project

Starting mid-January 2026, the City will be piloting a one-way conversion of Embarcadero
Way from Marina Court Dr to Mission Avenue. This pilot project is a response to
community feedback and history of collisions in the past few years, which have resulted in
vehicles leaving the roadway. Based on pre-project traffic data collection, the City is
proposing to allow one-way vehicular traffic to continue in the northeast direction on
Embarcadero Way. Temporary traffic barriers and signage will be installed for the duration
of the pilot project to direct roadway users through the one-way street. The pilot duration is
planned to be three to four months. Feedback will be open and collected via survey
approximately halfway through the planned duration of the pilot project. More information
can be found on the project website: https://www.cityofsanrafael.org/embarcadero/

Recommended Action — Provide feedback and accept report.

d. Assembly Bill 43 Strategy for Speed Limit Reductions - Phase 2

In early 2025, the City adopted reduced speed limits on certain roadway segments based
on new engineering and traffic surveys conducted in 2023 and 2024 along with the Phase
1 application of Assembly Bill 43 (AB 43) in downtown San Rafael. As part of Phase 2, the
City is evaluating other areas in San Rafael where AB 43 can be applied to reduce
speeds. The presentation will include the recommended locations for Phase 2. More
information can be found on the project website: https://www.cityofsanrafael.org/traffic-
6/assembly-bill-ab-43-strategy-fag/

Recommended Action — Provide feedback and accept report.

e. Selection of One (1) Representative to Serve as Chair and One (1) Representative to
Serve as Vice Chair for 2026

Identification of the next BPAC Chair and Vice Chair for Calendar Year 2026. The
appointed Chair and Vice Chair will start a one-year term of their respective roles at the
first BPAC Meeting of the new calendar year.

Recommended Action — Accept the next BPAC Chair and Vice Chair.

f. Proposed Schedule of 2026 Bicycle and Pedestrian Advisory Committee Meetings

The proposed BPAC meeting dates for Calendar Year 2026 are modified to occur on the
2"Y Wednesday of even months:

o Wednesday, February 11, 2026
o Wednesday, April 8, 2026

o Wednesday, June 10, 2026

e Wednesday, August 12, 2026

e Wednesday, October 14, 2026
e Wednesday, December 9, 2026

Recommended Action — Accept the new BPAC Meeting schedule for 2026.

STAFF LIAISON REPORT
4. Staff Liaison Report: Project Updates

COMMISSIONER REPORTS
5. Other brief reports on any meetings, conferences, and/or seminars attended by the Committee
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members.

PEN TIME FOR PUBLIC EXPRESSION
The public is welcome to address the Committee at this time on matters not on the agenda that are

within its jurisdiction. Comments may be no longer than three minutes and should be respectful to
the community.

ADJOURNMENT

o Next scheduled meeting will be held on Wednesday, February 11, 2026, at 6:00 P.M.

Any records relating to an agenda item, received by a majority or more of the board or commission less than 72 hours before the meeting, shall
be available for inspection online and in the City Hall Third Floor Conference Room placed with other agenda-related materials on the table
when you first walk into the room prior to the meeting. Sign Language interpreters may be requested by calling (415) 485-3066 (voice), emailing
city.clerk@cityofsanrafael.org or using the California Telecommunications Relay Service by dialing “711”, at least 72 hours in advance of the
meeting. Copies of documents are available in accessible formats upon request. To request Spanish language interpretation, please submit an
online form at https://www.cityofsanrafael.org/request-for-interpretation/.

Public Works Liaison: Sayed Fakhry, City Traffic Engineer, 111 Morphew Street, San Rafael, CA 94901
Public Works Co-liaison: Joanna Kwok, Assistant Director/City Engineer, 111 Morphew Street, San Rafael, CA 94901
Email: TrafficEng@cityofsanrafael.org (email if you have any questions related to the agenda, projects, or issues getting into the meeting)


mailto:city.clerk@cityofsanrafael.org
https://www.cityofsanrafael.org/request-for-interpretation/

	AGENDA
	MINUTES
	SPECIAL PRESENTATIONS
	2. Safe Routes to School (SR2S) Countywide Issues Prioritization – San Rafael
	(Presentation by David Parisi, Principal Consultant with Parametrix )
	OTHER AGENDA ITEMS
	STAFF LIAISON REPORT
	COMMISSIONER REPORTS
	OPEN TIME FOR PUBLIC EXPRESSION
	ADJOURNMENT



