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PROCESS SO FAR 

 Identified list of issues for each school through task force meetings and 
community feedback

 Focus on corridor-level improvements rather than spot fixes
 Use objective criteria to assess schools and issues 
 Next steps:

− Apply prioritization to guide walk audits
− Develop corridor plans, with a goal of eventually covering all schools



PROJECT PROCESS

 Collected 300+ issues identified 
across 50 schools

 Created Overlay Maps for 40 schools 
with issues and other relevant data

 Not all schools are mapped yet — data 
collection is still in progress.

 Grouped individual issues into 
projects wherever applicable

 Prioritized issues on multi-criteria 
scoring system



PRIORITIZATION CRITERIA

SR2S 
Participation Equity Neighborhood 

Route Road Type

Crashes Route 
Popularity Infrastructure Other Safety 

Features



SUMMARY OF ISSUES SCORING

Total issues mapped: 236

Schools included: 40

Score range: 13 – 31

Distribution of scores: Bulk scored between 17-20



ISSUE SCORES DISTRIBUTION – SAN RAFAEL SCHOOL DISTRICT
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SAN RAFAEL SCHOOL DISTRICT ISSUES

 33 Issues across 5 schools 
 Highest score – 30
 Lowest score - 13
 Projects grouped into priority tiers:

− Highest Priority
− Medium Priority
− Lower Priority

 Note: Priority tiers are subjective for each school, 
based on context and school-specific needs

 Goal: Priority tiers will try to include all schools so 
that each community sees representation in the 
process
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TOP 9 / HIGH PRIORITY PROJECTS FOR SAN RAFAEL

ID Score School 
Name Location Potential Project Type Issue Description 

Relevant project in San 
Rafael Citywide Bike Ped 

plan update
Other notes

1 30 Coleman
Lincoln Ave & Paloma Ave (incl. 
Prospect & Lincoln intersection)

Crossing Safety 
Improvements

Lack of crossings on Lincoln Ave 
near Paloma - Project funded

2 27 Coleman /  
SRHS

Mission St & Grand Ave / Mission 
& Irwin St

Intersection Safety 
Improvements

Stop-controlled intersection 
gridlocked, frequent pedestrian 

conflicts
-

3 27 Laurel Dell / 
Davidson

Woodland Ave Corridor between 
B St and Anderson Drive

Corridor Safety: Crosswalks, 
Traffic Calming, Sidewalk 

Repairs

Broken, discontinuous sidewalks 
and multiple challenging crossings

Pedestrian improvements
 addressed Project funded

4 25 Coleman /  
SRHS

Belle Ave & Union St Traffic Calming + Sidewalk 
Completion

Incomplete sidewalks and poor 
visibility at stop-controlled 

intersection
-

5 25 Bahia Vista 
Bahia Vista Ave in front of school 

parking lot

Crossing Safety 
Improvements

Lack of crossing on Bahia Vista near 
school parking lot -

6 25 Davidson
Bellam Blvd / I-580 

Undercrossing

Bike/Ped Facility 
Improvements + Intersection 

Safety

Narrow sidewalks and no bike 
facilities at congested Bellam/I-580 
undercrossing; challenging free right 

turns and poor lighting

Lighting and signage 
improvements addressed

7 24 Coleman
Jewell Ave & Grand Ave / Jewell & 

Rafael St
Intersection Safety + Sidewalk 

Infill
Sidewalks gaps and challenging 

intersections -

8 23 Coleman
Mountain View Ave (first block 

above Grand) to Linden Ln Sidewalk Completion Discontinues sidewalks -

9 21 Sun Valley Fifth Avenue and California Ave  Ped/Bike safety improvements
No sidewalks on California Ave at 

fifth ave; pedestrians walk in street 
with turning conflicts at 5th Ave

-



TOP 4 / HIGH PRIORITY PROJECTS FOR MILLER CREEK

ID Score School name Location Potential Project Type Issue Description 

1 25 Vallecito, Terra Linda

Monticello Ave between Trellis Dr 
and Manuel T Frietas (including 
intersection Monticello Ave and 

Trellis Dr) 

Bike Lane & Crossing Improvement 
project

Challenging segment and intersection with no bike 
lanes.

2 23 Vallecito, Mark Day Trellis Dr and Arias St Crossing Improvement and Traffic 
calming project Challenging intersection with speeding vehicles 

3 22 Miller Creek MS Las Galinas Ave and Lucas Valley 
Rd

Crossing Improvement project A lot of students cross Lucas Valley Road at Las 
Gallinas. This is a major intersection with a lot of 

traffic.

4 22 Vallecito, Miller Creek , 
Mark Day Las Gallinas from Nova Albion to 

Freitas Parkway
Bike lane gap closure Need bike access to connect to the bike path across 

Frietas Parkway on Las Gallinas



NEXT STEPS 

 Apply prioritization results to guide walk audits
 Use findings to develop corridor plans (eventually for all schools)
 Facilitate discussion and selection:

− These top projects are the starting point
− Task forces will decide which projects to move forward



QUESTIONS?
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