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Urgent: Please Pull The PAAC Annual Report From The Consent Calendar For Further Discussion

Date Fri 2/27/2026 3:58 PM
To Distrib City Clerk <city.clerk@cityofsanrafael.org>

Mayor and Councilmembers,

The Year-End Annual Report of the San Rafael Police Advisory and Accountability Committee (PAAC)
should not be passed on the consent calendar. It is incomplete, and in its current form, it fails to
accurately reflect the formal actions taken by the Committee. This item should be pulled for discussion or
tabled entirely until the record is corrected.

At the May 2025 PAAC meeting, MVfree delivered a detailed presentation on the City’s Racial and
Identity Profiling Act (RIPA) data. The analysis was clear: disparities exist, and targeted policy reforms
are necessary to reduce over-policing of minority residents in San Rafael.

MVfree presented four specific recommendations for the Police Department to adopt.
The PAAC members voted in favor of all four recommendations.

That is a matter of public record.

Yet in the Year-End Annual Report before you tonight, those same recommendations are described
merely as “under consideration.” That characterization is inaccurate. It erases the advisory body’s formal
vote and misrepresents the will of the Committee.

Whether or not the Police Department ultimately adopts those recommendations is a separate issue.
The role of PAAC is advisory. Its duty is to deliberate and provide recommendations to you, the City
Council. When the Committee votes to adopt recommendations, that action must be accurately
conveyed to you. To downgrade a voted recommendation to “under consideration” is not a clerical error
— it materially alters the substance of what occurred.

This is not a minor technical discrepancy. It goes directly to transparency, integrity, and the public’s trust
in Advisory and Accountability Committees.

Labeling duly approved recommendations as “under consideration” is unethical, inaccurate, and unfair to
the volunteer PAAC members who give their time and expertise to improve policing in this city. It sends a
troubling message that advisory input can be softened, filtered, or reframed before it ever reaches the
dais.

| have served on Advisory Committees. | have personally withessed city staff sideline or dilute
recommendations that were uncomfortable or politically inconvenient. That appears to be happening
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here. When advisory votes are not faithfully transmitted to the City Council, accountability becomes
performative rather than substantive.

If San Rafael is serious about accountability, then the record must be accurate — especially when it
concerns RIPA data and documented racial disparities in policing.

| urge you to remove the PAAC Annual Report from the consent calendar or table it entirely until:
* The report accurately reflects that PAAC voted in favor of all four MVfree RIPA recommendations.
» The Council has the opportunity for a robust public discussion about those recommendations.

* The public can clearly see where the advisory body stands and how the Police Department is
responding.

Transparency is not optional. Advisory and Accountability Committees only work if the information
reaching you is complete and unfiltered.

Please do not rubber-stamp an incomplete record.
Respectfully,

Jason Sarris
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Comment for Council Meeting March 2nd

Date Fri 2/27/2026 3:58 PM
To Distrib City Clerk <city.clerk@cityofsanrafael.org>

Dear Council Members,

| was astonished to see that you have put the Annual Report of your Police Advisory and Accountability
Committee on the consent agenda for the monthly meeting, an act of total disrespect toward this hardworking
oversight committee which you created to make recommendations to you about the SRPD.

1) | am requesting that you remove the report from the consent agenda to the regular agenda, not only for
the opportunity of public comment but also to assure your discussion and attention to the matters raised in

the report.

2) Furthermore, | request that you acknowledge that the PAAC officially made four recommendations to you
for specific actions to be taken by the SFPD, and that you discuss and take action on each of those four
recommendations.

Sincerely,
Virginia Fleming

https://outlook.office365.com/mail/inbox/id/AAKALgGAAAAAAHY QDEapmEc2byACgAC%2FEWg0AOJ8vIgzPFEGWSNu2pNW1awAJgVIuJwAA

mnm





