
Call for Applicants
Initial Application period open 

March 20 - April 24

150 Applicants Selected (random 
selection - 2 lotteries)

1. Standard Lottery: selected from 
total applicant pool
2. Low Income Lottery: selected 
from only low-income pool

Selected

Pre-Construction Inspection
for determining 

(a) City approved work

Pre-Construction Inspection 
results sent to applicant as 

contract form

Sidewalk/Curb+Gutter 
Replacement Required

Not Selected

Applicant notified

Sidewalk Shaving Applicable Tree Work Required

City details exactly what work 
City will cost-share in

Resident signs pre-Construction 
Inspection results and sends 

copy to City and Sidewalk 
Contractor:

(a) City Approved Work
(b) Additional owner-requested 

To Contractor To City

Final list of addresses exported 
and sent to sidewalk, tree, and 
shaving contractor

Contractor enters into agreement 
with resident for:
(a) City approved work
(b) Additional owner-requested 
work

Each contractor submits 
addresses for all signed 

agreements to City for Master 
Encroachment Permits

Individual addresses entered as 
sub-permits. Work is scheduled 
by contractor to consolidate 
neighborhoods, as approved by 
DPW

Contractor submits one bill to 
each property owner itemized by

(a) City Approved Work
(b) Additional owner-requested 

work

Contractor submits monthly bill 
to City, itemized by address, for

(a) City Approved Work

Post-Construction Inspection 
conducted by City to verify

(a) City Approved Work

Completed work inspected for 
compliance with permit and 
approved work for City cost-share.

Payments to contractors made 
after post-inspection completed.

March 20 - 
April 24

May 1

May

May - June

July

July - August

August - 
September

City of San Rafael 
FY 2017-18
Sidewalk Repair Program

1.

2.

3.

4.

5.

6.

7.
Contractor receives payment 

from property owner

Deductions listed in contractor 
bill to property owner:
Sidewalk: 50% up to $1,000
Tree: 100% up to $350 for root 
trimming & $200 stump grinding
Curb+Gutter: 100% up to $4,000

Contractor bill to City is for 
corresponding deduction 
amounts given to property 
owners


