AGENDA

SAN RAFAEL SANITATION DISTRICT
BOARD OF DIRECTORS
FRIDAY - JULY 28, 2017 - 9:30 A.M.
SAN RAFAEL CITY HALL
1400 FIFTH AVENUE - CONFERENCE ROOM 201
SAN RAFAEL, CALIFORNIA 94901

Members of the publie may speak on Agenda items.

1.

OPEN PERIOD

Opportunity for the public to address the Board on items not on the agenda.
(Presentations are generally limited to 2 minutes.)

. MINUTES OF THE MEETING

Request approval as submilted — June 22, 2017.

. PAYMENTS

Request approval as submitted.
OLD BUSINESS

a. Discussion on waiving connection fees for low income housing projects.

. NEW BUSINESS

a. Adopt resolution to amend the District Budget for Fiscal Year 2016-17.

b. Adopt resolution authorizing the District Manager/District Engineer to sign
an agreement with Nutc Engincering for design and construction related
services for the La Crescenta Way, Loma Linda Road, and Marina Blvd.
Sewer Improvement Project.

INFORMATIONAL ITEMS

. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS

CADJOURNMENT

The next scheduled mceting is August 25, 2017.



Special Meeting

SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
June 22,2017

City of San Rafael
CDD Conference Room
1400 Fifth Avenue

San Rafael, CA 94901

The meeting was called to order at 11:09 A.M. by Chairman Phillips.

Attendance Gary O. Phillips, Chairman
Board: Katie Rice, Acting Secretary/Director
Attendance Doris Toy, District Manager/District Engineer
Staff: Karen Chew, Senior Civil Engineer

Cynthia Hernandez, District Secretary
Attendance John W. Maher, CPA, Maher Accountancy
Others:

1. OPEN PERIOD - No persons were present to address the Board.

2. MINUTES

None were submitted because Director Bushey was not present to approve the
minutes of April 28, 2017, or May 26, 2017.

. PAYMENTS

MOTION by Director Rice, seconded by Chairman Phillips, to approve the payments
for May 2017 in the amount of $2,355,147.35 for maintenance and operation of the
District and for capital improvements.

AYES: Director Rice, Chairman Phillips
NOES: None
ABSENT:  Director Bushey Motion Carried

The Board decided to skip to Items 5.a. (Budget) and 6.a. (Budget Status Report)
since Mr. John Maher was in attendance to present these two items.



5. NEW BUSINESS
a. Adopt resolution approving the 2017-18 and 2018-19 Budget.

Mr. John Maher presented a revised schedule of the 2017-18 and 2018-19 Budget
(some minor revisions had been made to the revenuc figures) and reviewcd some
of the budget linc items with the Board. Hc reported that the property taxes
would remain at approximately 2%. He also reported that the District will now be
in its fifth and final year of the previously adopted rate schedule. Mr. Maher then
reported that the user fee rates for FY 2017-18 will be approximate 4% more than
the 2016-17 rates. Next, he reported that the budget for most of the FY 2018-19
line items will remain approximately the samc as they were in I'Y 2017-18 for
now. He also reminded the Board that Manager Toy is authorized to {ranster
funds hetween line items without Board approval il they arc within the same fund.

MOTION by Director Rice, seconded by Chairman Phillips, 1o adopt the
resolution approving the revised schedule of the 2017-18 and 2018-19 Budget.

AYES: Director Rice, Chairman Phillips
NOES: None
ABSENT:  Director Bushey Motion Carried

6. INFORMATIONAL ITEMS.
a. Review Budget Status Report for the period 7-1-16 through 3-31-17.

Mr. John Maher reported that the Budget Status reports have been coming out late
because he has been receiving the reconciliations late from the County, which
stems [rom their new accounting system. He then reported that this Budget Status
Report reflcets the figures at approximately three guarters into the fiscal year,
which would be approximately 75% of the budget. Next, he reported that a little
more than half of the revenue is received in December, and the rest comes in over
the remainder of the fiscal year. Mr. Maher reported thal connection fees are
erratic and that the property laxes would probably come in above budget since a
conservative growth rate had been used for budgeting purposes. lic alse reporied
that the County’s investments have been doing better over the past year and a
half. Al the request of the Board, he then reported that he would look into intercst
rates and the types of investments being made by other local agencics. Next, the
" Board had some qucstions regarding the following line items: 2325-Consulting
Services — Manager Toy reported that this account was over budget (110%) due
to an agreement with Cal-CAD fo automate the billing for the sewer service
charges which had not been budgeted, 2360-O&M-Collection Svstems -
Manager Toy reported that this account was under budget (19%) because many of
the repairs to the gravity scwer system were charged to various capital
improvement projects as change orders; 4302-Rehab eof Gravity Sewer —
Manager Toy reported that this account was over budget (353%) because the Pipe
Bursting Scwer  Rchabilitation Project had been udded to the capital
improvements after the budget was adopted; 2365-Safety Kguipment and
Supplies — Manager Toy rcported that this account was under budget (10%)




because some of the new safety gear had just recently been purchased and was not
reflected in this report. Mr. Maher then reported that a formal budget amendment
is not required when {unds arc moved between line items within the same fund.
Next, Mr. Maher reported that the budget {or some of the line ilems had been cut
back a liitle in order to assist with detcrimining the sewer service charges for I'Y
2018-19 and that the new budget for the contractual services from the City of San
Rafael only included a 3% increase for inflation. He then reported that the
District may need {o review the budget figures for FY 2018-19 towards the ¢nd of
FY 2017-18. The Board then had some inquirics rcgarding the collection and
hudgeting ol sewer conncction fees, and Manager Toy reported that the Disirict
would be still be receiving connection fees for the new development at the Loch
Lomond Marina known as the Strand. Mr, Maher then received information from
his office regarding inferest rates and reported that interest is at approximately 40
basis points or 4/10 of 1%. The Board then reported that they might consider
other options for investing. Finally, Mr. Maher reported that Fund 746010 for the
'ump Station and Force Main Capital Improvement Tund was over budget
(120%). He then reported that a budget amendment would be done to correct this
at the next mecting.

MOTION by Director Rice, scconded by Chairman Phillips, to accept the Budget
Status Report for the period 7-1-16 through 3-31-17.

AYES: Director Rice, Chairman Phillips
NOES: None
ABSENT:  Director Bushey Motion Carried

4, OLD BUSINESS

a. Discussion on LAFCQ’s Central Marin Wastewater Study, April 2017 Draft
Report.

The Board reported that they agreed with the draft response to LAFCO’s report.
They then discussed Recommendation #4 regarding the removal of the City of
Larkspur from CMSA’s governing board structure. The Board felt that the
District’s recommendation should indicate that this matter should be addressed
through the rcview process of CMSA’s Joint Powers Agrcement, which is
currently in process. Tt was then agreed that Manager 1oy would revise the draft

- response to the LAFCO report, and Director Rice would sign it since Chairman
Philiips would not be available.

MOTION by Chairman Phillips, seconded by Director Rice, to authorize the
District Manager fo revise the draft response to LAFCO’s Central Marin
Wastewater Study, April 2017 Draft Report and for Director Rice to cxccute the
San Rafael Sanitation District’s response to this report.

AYES: Director Rice, Chairman Phillips
NOES: None

ABSENT:  Dircctor Bushey Motion Carried




b. Discussion and consideration of adopting resolution approving and
authorizing the Chairman fo execute the San Rafacl Sanitation District’s
response to the 2016-17 Marin County Civil Grand Jury Report entitled
“Qvercoming Barriers to Housing Affordability.”

[istrict Manager Toy reported that the Board had discussed this matter at the last
meeting. She also reported that the Board now needed to decide on how the
District should respond to the Grand Jury’s recommendation regarding the waiver
of connection fees for fow income housing and accessory dwelling units. She
then reported that the District does not currently charge a sewer connection fee for
accessory dwelling units unless they require a separate conncction to the main,
which would only require payment of an administrative/inspection fee. Manager
Toy then reported that the District does not curently have a connection fee
waiver and/or discount for low income housing. After some discussion, the Board
decided that they would like to look into this matter further. The Board was also
interested in obtaining information on the impact of a waiver and/or discount for
all of the units in a low income housing development as opposed to just some of
the units. Manager Toy then reported that she would check into this matter with
the District’s legal counsel, Jack Govi, and Director Rice reported that she would
talk to the County’s Affordable Housing Coordinator in order to obtain more
information. The Board then decided that the District’s response to the Grand
Tury should state that the District recognizes that the cost to develop housing is a
barrier to housing affordability and would like to consider this matier further over
the next six (6) months. District Manager T'oy then reported that she would revise
the draft response to the Marin County Civil Grand Jury for signature by
Chairman Phillips.

MOTION by Director Rice, seconded by Chairman Phillips, to adopt the
resolution approving and authorizing the Chairman 1o cxccute the San Rafael
Sanitation District’s response to the 2016-17 Marin County Civil Grand Jury
Report entitled “Overcoming Barriers to Housing Affordability,”

AYES: Director Rice, Chairman Phillips
NOES: None
; ABSENT:  Director Bushey Motion Carried

5. NEW BUSINESS
b. Adspt resolution establishing the sewer connection fee for 2017-18.

District Manager Toy reported that each yecar since 2006, the District has
reviewed the sewer connection fees in order to determine whether they should be
revised based upon the change in the basc index shown in the May Engineering
reported that the May 2017 change resulls in an increase of 1.21% and referred to
the revised fees shown in her staff report. Next, she recommended that the Board
adopt this increase,




MOTION by Director Rice, seconded by Chairman Phiflips, to adopt the
resolution establishing the sewer conneetion fee for 2017-18, which will represent
an inercase ol 1.21%.

AYES: Dircctor Rice, Chairman Phillips
NOES: None
ABSENT:  Director Bushey Motion Carried

Appropriations limit for 2017-18 on tax proceeds (Proposition 4).
e Adopt resolution establishing the 2017-18 Apprepriations Limit.

District Manager Toy reported that the California State appropriations limit was
originally established by Proposition 4 in 1979. She rcported that the
appropriations limit is cstablished cach year and determines the upper limit on the
amount of money the District can spend from State tax proceeds that year. She
also reported that the annual appropriations limit is based on the change in
population and per capita personal income. Manager Toy then reported that if the
approptiations lmit is below the amount of {ax revenue received by the State, the
District can still keep the difference as fong as it is spent on capital projects. She
also reported that the 2017-18 Appropriations Limit is $1,170,265 and that the
anticipated tax revenue for 2017-18 will be approximately $1,618,767, which is
okay since it will be spent on capital projects.

MOTION by Dircctor Rice, seconded by Chairman Phillips, to adopt the
resolution establishing the 2017-18 Appropriations Limit,

AYES: Director Rice, Chairman Phillips
NOES: None
ABSENT:  Dircctor Bushey Motion Carried

. Report on adoption of Investment Policy.
» Adopt resolution approving the Marin County Investment Policy as the
investment policy for the San Rafael Sanitation District.

District Manager Toy reported that California Government Code Section 53600
requircs all California special districts to adopt an investment policy annually.
She also reported that because the District utilizes the services of the County of
Marin o collect its revenue, disburse expenses, and to invest its cash, the
County’s investment policy would serve as the District’s investment policy.

MOTION by Dircctor Rice, seconded by Chairman Phillips, to adopt the
resolution approving the Marin County Investment Policy as the investment
policy for the San Rafael Sanitation District.

AYES: Director Rice, Chairman Phillips
NOLS: None

ABSENT:  Director Bushey Motion Carried



€.

Report on bid opening for the La Crescenta Way, Loma Linda Read, and
Marina Blvd. Scewer Improvement Project and adopt resolution te award
contract.

District Manager l'oy reported that back in April, the District opened bids for the
San Pedro Pump Station Improvements Project.  She also reported that the
accepted bid was 35% highcr than the Engineer’s kstimate. She then reported
that because this project also included the replacement of approximately 900 leet
of pravity sewer pipe, the District decided to make this into a scparate project.
Nex(, Manager Loy reporied that the La Crescenta Way, Loma Linda Road, and
Marina Blvd, Sewer Improvement Project is that project. She then reported that
five bids were opened on Junc 6™, She also reported that the Engineer’s Tistimate
was $674,700, and the low bidder was Northern Pacific Corporation with a low
bid of $659,876. Next, Manager Toy reporied that the bid packcet required each of
the bidders to provide a list of at Icast three projects that were similar in size and
complexily and that Northern Pacific did not have expericnce working in the
public sector and did not meet this criteria. She reported that for this reason, staff
felt that this project should be awarded to the second lowest bidder, which was
Cratus, Inc., and that their bid was approximately $4,000 higher than that of
Northern Pacific. She also reported that the Distriet had recently worked with
Cratus, Inc., on scveral projects that ali had good outcomes.

MOTION by Director Rice, seconded by Chairman Phillips, to adopt the
resolution awarding the contract to Cratus, Inc., for the La Crescenta Way, Loma
Linda Road, and Marina Blvd. Sewcr Improvement Project for the amount of

$663,734.

AYES: Director Rice, Chairman Phillips
NOES: None
ABSENT:  Dirccior Bushey Motion Carried

Report on bid opening for the 2017 Sewer Pipe Repair and Replacement
Project and adopt resolution to award centract.

District Manager Toy reported that this project would consist of replacing
pipeline at various locations throughout the District. She also reported that that
this project was developed 1o repair the District’s pipes prior to the City of San
Raluel’s paving project, which will begin in September 2017. She then reported
that four bids were opened on June 20" Next, Manager Toy reported that the
Engineer’s Lstimatc was $350,000 and that the low bidder was Weslland
Contactors, Inc., with a bid of $444,998.00. She reported that this bid was
approximately 25% higher than the Engincer’s Hstimate due to the current
bidding climate, which is attributed to the large number of projects cusrently out
to bid,

MOTION by Director Rice, seconded by Chairman Phillips, to adopt the
resolution awarding the conlract to Westland Contractors, Inc., for the 2017
Sewer Pipe Repair and Replacement Project for the amount of $444,998,



AYES: Director Rice, Chairman Phillips
NOES: None
ABSENT:  Director Bushey Motion Carried

7. ADJOURNMENT
‘Fhere being no further business to come hefore the Board, the meeting of June 22,
2017, was adjourned at 11:57 A M. The next mecting of the San Rafacl Sanitation

District was scheduled for Friday, July 28, 2017, at 9:00 A.M. at San Rafael City
Hall.

Respectfully submitied,

Katie Rice, Acting Recording Scerctary

ATTEST THIS 28th DAY OF JULY 2017

Gary O. Phillips, Chairman




'SAN RAFAEL SANITATION DISTRICT

PAYMENT SUMMARY
June 1, 2017 - June 30, 2017
‘Vendor/Payee Memo Class  Acct# Account Name Amount

AMERICAN MESSAGING SERVICE Telephone Service - pager replacement 100 2534 Telephone service ] 80.68
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 5/24/17 200 2021  Uniforms 3 134.83
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 6/07/17 200 2021 Uniforms 5 134.68
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 5/31/17 200 2021 Uniforms £ 134.68
FASTENAL Pump Stations - eyebalt for force main work 200 2359 Maint- pump sta's & force mains § 10.77
JACKSON'S HARDWARE Pump Stations - brush for ARV cleaning 200 2359 Maint- pump sta's & force mains $ 8.79
JACKSON'S HARDWARE Collection System - handles for tools 200 2360 O&M - collection systems $ 23.87
JACKSON'S HARDWARE Collection System - ax and hoe tool 200 2360 OB&M - collection systems $ 16.30
JACKSON'S HARDWARE Pump Stations - ARV lid puller repair 200 2358 Maint- pump sta's & force mains $ 10.79
JACKSON'S HARDWARE Collection System - handles for tocls 200 2360 OA&M - collection systems $ 30.41
NANCY M. WARE Collection System - reimbursement for plumbing services on 5/17/17 200 2360 OB&M - collection systems $ 250.00
NANCY M. WARE Collection System - rei 1t for plumbing services on 4/20/117 200 2360 O&M - collection systems $ 200.00
NANCY M. WARE Collection System - rei 1t for pl ing services on 1/05/17 200 2360 OA&M - collection systems 5 200.00
NUTE ENGINEERING Sewer Pipe Repair & Replacement 2017 - services from 4/01/17-4/30/17 300 4329 2017 Sewer Pipe Repair and (80) $ 19,289.50
NUTE ENGINEERING San Pedre Pump Station- services from 4/01/17-4/3017 300 4147 San Pedro Pump Station (10) § 31,413.50
PERIN - BATTERIES PLUS Pump Stations - verbatim dialer bat for Simms St. Pump Station and Cerp. Yard 200 2359 Maint- pump sta's & force mains $ 30.41
PERIN - BATTERIES PLUS Pump Stations - battery for raco dialer 200 2358 Maint- pump sta's & force mains s 15.21
PERIN - BATTERIES PLUS Pump Stations - battery for raco dialer 200 2353 Maint- pump sta's & force mains $ 15.21
PUMP REPAIR SERVICE CO Pump Stations - repair submersible pump at Loch Lomond pump station 200 2358 Maint- pump sta's & force mains £ 16,182.91
RANGER FPIPELINES, INC Sun Valley Sewer Replacement Project - phase 2, Progress Payment #6 300 4324 SunValley-Ca,Solano, Alpine(80) 3 327,066.24
SEQUOIA SAFETY SUPPLY COM Safety Equipment - goretex pants and jackets 200 2365 Safety equipment and 5 4,115.30
THURSTON SCREEN PRINTING INC Safety Equipment - safety vests 200 2365 Safety equipment and supplies § 59.87
US BANK CORPORATE PAYMENT Miscellaneous Expenses - JPA supervisors' meeting 100 2389 i p s 60.71
US BANK CORPORATE PAYMENT Sewer Imp t Project - publication of notice inviting bids for La Crescenta Way, Loma Linda Rd., and Marina Blvd. 200 4330 La Crescenta, Loma Linda (80) $ 850.75
US BANK CORPORATE PAYMENT Office Supplies - sheet protectors for map pages 100 2133 Office & shop supplies $ 132.30
US BANK CORPORATE PAYMENT Collection System - paint for cleanout at 71 Twin Oaks Ave. 200 2360 O&M - collection systems 5 9.79
US BANK CORPORATE PAYMENT Collection System - rod for hand redding machine 200 2380 O&M - collection systems $ 809.60
VERIZON WIRELESS Telephone Service - wireless service for laptops 4/21/17-5/20117 100 2534 Telephone service 5 266.09
WATER COMPONENTS & BLDG SUPPLY Callection System - hose clamps for vactor truck 200 2360 OA&M - collection systems $ 3.02
WATER COMPONENTS & BLDG SUPPLY Coliection System - test plug 200 2350 O&M - collection systems 5 2.66
WATER COMPONENTS & BLDG SUPPLY Collection System - parts for sewer repair at 2 Montecito Rd. 200 2360 OA&M - collection systems 5 303.60
WESTERN INDUSTRIAL DISTRIBUTORS, LLC Safety Equipment - safety glasses 200 2365 Safety equipment and supplies 3 103.23
WOODLAND CTR AUTO SUPPLY Pump Stations - fan belt for North Francisco pump station 200 2358 Maint- pump sta’s & force mains $ 78.44
WOODLAND CTR AUTO SUPPLY Pump Stations - oil for pumps 200 2359 Maint- pump sta's & force mains 5 12531
Total $§ 40218045
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SAN RAFAEL SANITATION DISTRICT ~—

PAYMENT SUMMARY
July 1, 2017 - July 31, 2017
E Vendor/Payee Memo Class  Acct# Account Nama Amount

3T EQUIPMENT COMPANY Collection System - vactor hose - 200 2360 O&M - collection systems 5 1,687.32
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 6/21117 200 2021 Uniforms 5 137.59
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 6/27/17 200 2021 Uniforms 5 134.68
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 6/14/17 200 2021  Uniforms 5 134.68
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 7/05/17 200 2021  Uniforms s 137.44
ATET 4667 Telephone Service - pump station dialers to CMSA from 5/20/17-6/19/17 100 2534 Telephone service $ 239.54
ATET MOBILE Telephone Service - cell phones service from 5/04/17-6/03/17 100 2534 Telephone service 5 668.83
BPXPRESS La Crescenta, Loma Linda, Marina Project - project setup, plans and specs 300 4330 La Crescenta, Loma Linda (80) § 562.57
BPXPRESS Pipe Bursting Repair and - project setup, plans and specs 300 4329 2017 Sewer Pipe Repair and (80) 5 512.70
BWS DISTRIBUTORS Safety Equir - air for gas and blower fan 200 2365 Safety equipment and supplies s 1,821.19
CALIFORNIA DIESEL & POWER INC. - Pumg Stations - annual load bank testing, Peacock 200 2359 Maint- pump sta's & force mains 5 1,450.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing backup generator, Doosan 260 kw 200 2358 Maint- pump sta's & force mains s 2,250.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - replace radiator, hoses, and coolant 200 2358 Maint- pump sta's & force mains 5 3,701.80
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, North Francisco 200 2359  Maint- pump sta's & force mains 5 3,675.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, Loch Lomond 200 2359  Maint- pump sta's & force mains L} 2,250.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, Simms Street 200 2359 Maint- pump sta's & force mains § 1,855.00
CALIFORNIA DIESEL & POWER INC. Pump Staticns - annual load bank testing, West Railroad 200 2358  Maint- pump sta's & force mains 5 2,450.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, Glenwood 200 2359  Maint- pump sta's & force mains 5 1,998.78
CALIFORNIA DIESEL & POWER INC. Pump Staticns - annual load bank testing, Cayes Main Portable generator 200 2359 Maint- pump sta's & force mains ] 1,450.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, West Railroad 200 2358 Maint- pump sta's & force mains 3 2,050.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, San Pedro 200 2359 Maint- pump sta’s & force mains $ 1,450.00
CALIFORNIA DIESEL & POWER INC. Pump Stafions - annual load bank testing, San Pedro 200 2359 Maint- pump sta's & force mains £ 1,450.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, Riviera 200 2359 Maint- pump sta's & force mains 3 2,005.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - repair to radiator for generator at Bret Harle 200 2359  Maint- pump sta's & force mains E 1 3,315.22
CALIFORNIA DIESEL & POWER INC. Pump Stations - annual load bank testing, Bret Harte 200 2353  Maint- pump sta's & force mains 3 1,855.00
CALIFORNIA DIESEL & POWER INC. Pump Stations - replaced low fuel level & rupture basin sensors, and an at Gl 200 2359 Maint- pump sta's & force mains s 2,077.53
CALIFORNIA SANITATION RISK MGMT ATH General Insurance - property insurance renewal for 7/01/17 to 6/30/18 100 2059 General insurance 3 4,719.65
CENTRAL MARIN SANITATION AGENCY Connection Fees - 925 Fourth Street 200 2210 - Connection fees payable cmsa $ 8,527.70
CENTRAL MARIN SANITATION AGENCY G ion Fees - 347 garita Drive 200 2210 - Connection fees payable cmsa $ 5,863.20
CENTRAL MARIN SANITATION AGENCY Connection Fees - 3105 Kerner Bivd, 200 2210 - Connection fees payable cmsa § 6,596.10
CENTRAL MARIN SANITATION AGENCY Service Charges - 1st quarter service charges for 7I01M17-9/30/17 400 4112 Sewage treatment 3§ 1,127.714.91
CENTRAL MARIN SANITATION AGENCY Debt Service - semi-annual debt service paymant for 9/01/17 400 4113 Sewage treatment - debt service § 1,468,860.41
COUNTY OF MARIN Director's Fees - Katie Rice on 5/26/17 100 2282 Director's fees $ 100.00
COUNTY OF MARIN Director's Fees - Katie Rice on 6/22/17 100 2282 Director's fees s 100.00
CRATUS INC. Pipe Bursting - retention release for sewer improvement project, Progress Payment #4 300 1210 Construction contract retention $ 32,930.98
EVOQUA WATER TECHNOLOGIES, LLC Odor Control - chemicals for pump stations 6/28/17 200 2106 Odor control chemicals [ 4 12,079.93
FORSTER & KROEGER INC. Pump Stations - annual backflow testing 200 2358 Maint- pump sta's & force mains : 1,120.00
HERNANDEZ, CYNTHIA Office Supplies - petty cash reimbursement i 100 2133 Office & shop supplies 5 13.38
JACKSON'S HARDWARE Caollection System - pipe locator batteries 200 2360 OA&M - collection systems ] 13.07
JACKSON'S HARDWARE Coll System - repl lock for 44 Meadow Ave. 200 2350 O&M - collection systems i 16.83
JACKSON'S HARDWARE Collection System - batteries 200 2360 O&M - call y $ 18.52
JACKSON'S HARDWARE Pump Stations - eyebalt anchor 200 2358 Maint- pump sta's & force mains 5 16.94
JACKSON'S HARDWARE Collection System - concrete saw 200 2350 O&M - collection systems $ 1,089.99
JMB CONSTRUCTION, INC. Gl - imp project, feed tank 300 4146 Glenwood Pump Station (10Yr) 5 646.80
MAHER ACCOUNTANCY Accounting Services - July 100 2717 Accounting services £ 3,600.00
MAHER ACCOUNTANCY Accounting Services - June 100 2717 A ing services $ 3,600.00
MARIBETH BUSHEY Director's Fees - Bushey on 5/26/17 100 2282 Director's fees 5 100.00
MARIN MUNICIPAL WATER DIS Water - Pt San Pedro Rd. from 4/14/17-6/14/17 200 2536  Water utility costs $ 42.65
MARIN MUNICIPAL WATER DIS Water - Peacock Dr. from 4/15/17-6/14/17 200 2536 \Water ufility costs s 42.65
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MARIN MUNICIPAL WATER DiS Water - E Francisce Shvd, from 414017-601 4147 203 4536 Water utifily costs S 278.85
MARIN MUNICIPAL WATER S Water - WMontesiln Rd, Fom 471411 7-6/14117 23 2536 ‘Water ulifty coets ¥ 53.45
MARIN MUNICIPAL WATER IS Water - 44 Eagood RS, fromn M50 7B 41T 200 2536 Water uliity costs ¥ 4285
MARIN MUNICIFAL WATER (HE Water - N Sar Pedro Rd, from 42155 76014747 B 200 2536 Water utifity costs 3 4265
MARIN MUNICIFAL WATER INE Wiater - 3166 Kemer Bhvd from 40144761447 2070 2536 Water ulfity costs -3 4LEF
MARIN MUMICIPAL WATER DI5 WVeater - Fiviers Dr, from 415/ 7611417 200 2536 Water ulidity cosls ¥ 4255
MARIN MUNICIFAL WATER DI5 Water - Castra Ave. from $/1317-6/1317 220 2536 Water ufility cests 4 2EL.75
MARIN MUNICIPAL WATER DiS Water - Bimms SL rom 471 15 7-608/17 200 " 2536 Waler alilty costs $ 4645
MARIN MUMICIPAL WATER DIS Véater - Catabria Bivol. fram &7 13/ 17.6013/17 pain) 2536 Waler uliffty ¢ests 3 TETS
MARIN MUNICIPAL WATER OIS Whater - Andersen Dr. frem 4110 7609717 210 2336 Waler ufility costs 5 4265
MARIN MUNICIPAL WATER OIS Water - Waoadland Ave. frem 471141 7680817 2{H) 2536 Water ofility costs 3 4545
MARIN MUNICIPAL WATER DIS Water - E Francisea Elvd, frem 4713/t 7-6113/17 2 HE{)BG Water tiflty cosls H 42,88
MARIN MUNICIFAL WATER DI5 Water - 1271 Anderser Dy, fram 4M1ATE0971T 200 25365 Wale: wlildy Sosts ¥ 42,55
MARIN MUMICIPAL WATER DIS Wover - waler for vastor iuek 220 Tamal Vista BE from 4/2917-6/29M17 290 2E36  Water ulilty coats 4 699,98
MCDOWELL, JAMES Chaims & Bedudibles - rai for plumbing servi at 1447 Fourlh Street 100 2051  Claims and daduckbles 3 TES.00
MSI LITHOD PRINTING Ctfice Suppiies - busi caids for jate civil and sewer [ead maintenanse workers 100 2131 Office & shop supphies ¥ 137.53
NETWORK ADJUSTERS, INC Clzims & Dedugivles - rei t for services pravi by Simrra West Adjusters 100 2087 Claims and deductbles 3 T57.52
NUTE ENGINEERING La Crescenia - sersces frem SO HI7-S2UTF 30 433¢  La Crescenda, Lema Linda (80} ¥ B, 88050
MNUTE ENGINEERING San Pedre Pump Station - services fom SICHT-E31M7 300 4147 Zan Pedro Pump Station (100 £ 407 .20
MNUTE ENGINEERING Sewer Mipe Repair & Replacement 2017 - services frem SANT7-503117 300G 432¢ 2017 Sewer Pipe Repair ard {80) % 24,755.00
PARK ENCINEERING, INC Sin Valley - inspection services far vansus SRSD projects - May 2017 SRSD projects o 4374  SunVafley-Ca Sclane, Alpine(30} 13 8,041 80
PEAE &/c 2430926202-5 Power - soTvice for purp stations 5.6/ 1750817 200 2535  Electic utlity costs ¥ 13, 754.5%
PGELE CFAFPRC DEFARTMENT San Pedes Pump Statian - servios sxtension agreemort it ] 4147 Haa Pedre Pump Statian (107 5 £ 482,05
PHILLIPS, GARY Director's Fees - Gary O, Phillips on 622717 100 2282 Director's fees ¥ 100,05-
PORPFEL, MARK ) Mermberskips - roimt e o ] of 3 i i ficense 100 2388 Trairing and cducation 5 11500
PLUMP REPAIR SERVICE CQ 18 - pUMD Tepair ol Andersen A 00 2356 Maint pums 3%'s & force mains ¥ 5 155,85
FUMR REPAIR SERVICE CO Fump Siations - pumnp refar at Sinms Street 200 2352 Amint pumy $ta's & oree RinS ¥ 17.876.26
RACD Pump Stations - dialer repair 2t Sea Way 200 2388 Mairt purnp sW's & force mains 5 24525
RACLD Bump Stations - dialer repair anc replacement eypad for shop stock 208 “52::9 Mairt pump sta's & force mains 13 265.25
ROTO-RODTER SEWER SERWCE INC Siandlry - sewar cdaan up al 3 Leat Wood Gir, 200 2363  Standbw sandces 3 £50.00
ROTC-ROCTER SEWEFR, SERWCE INC Standby - sewsr clean up at 4 Hubble CL 00 2363 Standby services H 450.00
ROTO-ROCTER SEWER SERVICE INC Standby - investigate reported overfiow at 0% 2ad 51 il 2265 Standby sanvces 4 Sh0.08
SCHONSTEDT INSTRUKMENT COMPANY Coflasian Systam - camyirg cas;. for ratal detnstor 200 2360 &M - coflection syslems 3 126,43
SEQUOIA SAFETY SUFPLY COM Safoly Equiprrant - gloves 204 2385 Salcly cquipment anc supplies 1 11216
SEQUOIA SAFETY SUPPLY COM Safely Equiprrent - goretex paris 20‘;“- 2365 Salety cguipmend and supplies 3 431,42
SHAMROCK Collagton System - putch for 24 Meadows Ave. s2wer repair job 200 2360 TA&M - collection systems ¥ 19.84
STAPLES INC e supplics - misesl s office suggh 10e 2488 Dffice & shop supphes 5 44.73
TELSTAR INSTRLUMENTS INC Pump Staticns - senvice cafls lor Peacock ant West Ralroad 204 2359  Maint- pump sta's & force mains $ 1,450.60
TELSTAR INSTRUMENTS tHE Pumpg Staticns - ieplace YFD with spare WFD a8 YWes Railraad 20¢ 2359 Maint- pump sta's & force mains 3 272 ?S‘
THURSTON SCREEN PRINTING INC Safely Bquipmer! - depanrent name imprinted on rain fpokels 204 F365  Sainty cguipment and supplies 5 78.30
TIFCO INDUSTRIES Pump 1 - miszed :8 suppli 200 2353 Maint- pump sta's & force mains $ 115.45
L5 BANK CORPORATE PAYMENT Cffice 3uppiies - phane case and hojsier 166 2133 Office & shop supplies 3 3130
US BANK CORPORATE FAYMENT Fewer Fipe Repair and Replacoment Prajeet 2017 - putiication of notice inviting bids A 4328 2017 Sewer Pine Repair and 80} 5 926.15
S BANK CORPORATE PAYMENT Collection System - ceaning loclks for tnaning mackine 08 2363 Q&b - coflectior sysiems $ 14124
5 BANK CORFORATE PAYMENT Pump Statens - oif purng ZGG_ 2355 Maint- pump sta's & force mains 7 7054
'S BANK CORPORATE PAYMENT #hce Sunslies - phane case and holsiss 160 - 2153 Offce & shep supplhes & 2345
VERIZON WIRELESS Teleghone Service - wirefess service faf laplops W21/17-820047 L0 2534 Telephone service 3 ZBG.0Y
WATER COMPONENTS & BLOG SUPPLY Zollection System - JSA marking flags 20 2360 OAM - cellecton systers 3 T6.3¢
WATER COMPONENTS & BLODG SUFPFLY Cellection Svstem - suppties for sewer repais work at 2157 Fitth Ave. el 23680 CAM - collection systems £ 28271
WATER COMPONENTS & BLOG SUPPLY CoHection Systesn - coRorate o7 sewer repair 21 2157 it Ave. 200 ZIE0 Q&M - calleston systems 3 Fo.81
WATER COMPONENTS & BLDG SUPPLY Collection System - discharge Tepair clamp far Kemer A 260 2385 Maint- pump zla's & force mains H 245.25
WATER COMPONENTS & BLDG SUPFRLY Coflaction System - suppties for sewer repair at 24 Meadows ave. pdus] 2360 Q&M - collechion systems 13 141,57 )
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WATER COMPONENTS & BLING SUPPLY Puryp Statens - sulmersible pump far shop steck 2259 Main: pupnp sla's & force mairs L 15442
WATER COMPONENTE & BLOG SUPPLY Collection Syslarn - Sewer repair supplies for shop steek 2380 CA&M - collectivn sysmms 5 1,548.5¢
WATER COMPONENTS & BLDG SUPPLY Collection Systam - Grashed rock for 24 Meadows Ave, sever repair jar 380 CEM - collecton systems L i1.24
WECD INDUSTRIES LEC Collection System - deaning tooks far pawer radder truck 2380 &M - collecton systems 5 ) ?E:;;;
WELOQ INDUSTRIES LLC Ceflection Syslem - sewer plug 2360 O&K - colieclon systems ¥ 1.782.3%
WECO INDUSTRIES LLC Celection Sysler - i rod for poveeT 1odd er truek 2360 O&M - coliecton systems k3 241560
WOODLAND CTR AUTO SUPELY Purmg: Statons - fuses for vehicle Mo 814% 235%%  Maine pump sia’s & foree mairs $ 4.7¢
Tatal 5 L321.834.30
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SAN RAFAEL SANITATION DISTRICT
Agenda Item No. 4.a.

DATE: July 28, 2017

TO: Board of Directors, San Rafael Sanitation District

FROM: Doris Toy, District Manager/District Engineer M

SUBJECT: Discussion on Waiving Connection Fees for Low Income Housing Projects
SUMMARY:

During our last two Board meetings, we have had discussions on waiving or reducing connection
fees for low income housing projects and accessory dwelling units. This was brought to our
attention by the Marin County Civil Grand Jury when their report titled “Overcoming Barriers to
Housing Affordability” was released on April 12, 2017. The Grand Jury requested the District to
respond to Recommendation RS, which states “Each utility district should adopt waivers for
hook-up fees for low income housing projects and accessory dwelling units.”

On July 6, 2017, the District responded with the following statement: -
For accessory dwelling units, a waiver has been implemented. The San Rafael Sanitation District
(SRSD) recognizes that the cost to develop housing is a barrier. Currently, SRSD does not
charge a connection fee for an accessory dwelling unit that is within the footprint of the house
and/or connected to the house lateral. However, if the dwelling unit has a separate lateral
connection to the sewer main, the District charges a discounted “connection fee.” For Fiscal
Year 2017-18, the discounted rate is the 31,441.36 administrative fee compared to the $3,469.22
connection fee for a single dwelling unit.

For low income housing projects, the District will require further analysis. Within the next six
months, the District will discuss this matter with its legal counsel and consider whether the

District shall also offer some type of connection fee waiver for low income housing projects.

Staff has requested the District’s legal counsel, Jack Govi, to research this matter and provide his
legal opinion. Please see his attached letter.

ACTION REQUIRED:

Board to discuss and provide direction to staff as appropriate.

Attachment: County Counsel Letter, “Waiver of Connection Fees for Affordable Housing,”
dated July 13,2017
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SAN RAFAEL
SANITATION DIST.

OFFICE OF THE

July 13, 2017

Doris Toy

District Manager/Engineer

San Rafael Sanitation District (SRSD)
111 Morphew Street

San Rafael, CA 94901

Re: Waiver of Connection Fees for Affordable Housing
Dear Doris,

You have requested an opinion as to whether SRSD may waive
connection fees and/or user fees for affordable housing units pursuant to a
recommendation by the Marin County Civil Grand Jury.

| have researched this issue, spoken to you, spoken to other
attorneys for Sanitary/Sanitation Districts and carefully considered the
policies of other public entities that have waived such fees.

My research does not indicate that a public entity is prohibited from
waiving connection fees for affordable housing units although it should be
noted that SRSD is governed by the County Sanitation District law
(California Health and Safety Code Sections 4700 et seq.), which has no
provision for the waiver of fees. However, it is my opinion that waivers of
connection fees are problematic for the reasons | have outlined below.
Please note that the only sewage entity | know that has a waiver/reduction
policy is Ross Valley Sanitary District and you have indicated that there is
no legal opinion supporting that policy.

Should your Board want to establish a waiver/reduction policy, it
may do so with the understanding that | believe the policy would be
problematic and subject to a sound legal challenge.

Please note that | am not trying to be risk averse. Instead, it is my
goal to provide you with an analysis of the law. It is my opinion that if it is
challenged, the challengers would have a good chance of prevailing
especially under Proposition 218. Proposition 218 essentially provides
that any water or sewer district fee must not exceed the cost of providing
that service. Thus, a sewage connection fee must not exceed the cost of
providing sewage transport and treatment. If connection fees are used to
subsidize affordable housing units (which did not pay a fee or pay a



PG. 2 OF 2 reduced fee), it seems clear that there may very well be a Proposition 218
violation because at least part of the fee is being used to subsidize
affordable housing instead of being used for the parcel of the property
owner paying the fee. Additionally, once this door is opened, other groups
will want fee reductions based upon income and if granted, these waivers
may also be violative of Proposition 218.

Accordingly, it is my opinion that the issue of reduction of fees
and/or waiver of connection fees is very problematic for a JPA sewage
agency, sanitary district or county sanitation district. The problematic
issues include: (1) a possible violation of the California Constitution’s
prohibition of a gift of public funds [Article XVI, Section 6]; (2) as indicated
above, there is a probable violation of Proposition 218, which requires that
all revenues derived from the fee may not exceed the funds required to
provide the property related service and the amount of the fee may not
exceed the proportional cost of the service attributable to the parcel; and
(3) whether opening the door to such reductions involves a violation of
equal protection in the sense that other ratepayers might provide proof
that they fall under the poverty level and should also be given reductions
or waivers.

| recognize that other public agencies including, for example, the
Marin County Community Development Agency, do provide fee waivers
for affordable housing. However, the County’s program often recovers the
fee waivers through a Housing Fund Trust that is funded by developers’
affordable housing fees. In my opinion, such a program is not available or
feasible for SRSD since it would not be a viable recipient of a Housing
Fund Trust. Thus, if waivers were granted, SRSD has no funding
mechanism to recoup the loss of funds.

Should competent legal authority be presented for the waiver of
connection fees by a sanitation district, | will be pleased to re-visit this
issue. Please let me know if you have any further questions.

, /#\{\ery truly yours,

§ # C@JM ( 2 }%ﬂ__? :

/ Jack F. Govi
Assistant County Counsel

COUNTY OF MARIN OFFICE OF THE COUNTY COUNSEL 3501 Civic Center Drive - Svite 275 - San Ralfael, CA 94903



SAN RAFAEL SANITATION DISTRICT

Agenda Item 5.a.
DATE: July 28,2017
TO: Board of Directors, San Rafael Sanitation District
FROM: Doris Toy, District Manager/District Engineer %
SUBJECT: Adopt resolution to amend the District Budget for Fiscal Year 2016-17.
RECOMMENDATION

Adopt resolution authorizing a retroactive budget increase for the Pump Station and Force Main
Capital Improvement Fund for Fiscal Year 2016-17.

SUMMARY

At the last Board meeting, during our review of the Budget Status Report for the third quarter, it
was noted that the Fiscal Year 2016-17 Budget for the Pump Station and Force Main Capital
Improvement Fund had been exceeded, and the Board was advised that this portion of the budget
would be amended at the July meeting.

The Pump Station and Force Main Capital Improvement Fund was over budget because the
Glenwood Pump Station Improvements Project began later than anticipated. This project was
budgeted for construction in Fiscal Year 2015-16; however, it was not completed until Fiscal
Year 2016-17. Therefore, the Glenwood Pump Station Improvements Project was not budgeted
for Fiscal Year 2016-17.

FISCAL IMPACT

The Pump Station and Force Main Capital Improvement Fund requires a budget increase of
$225,000 for a total of $1,143,000. This increase is proposed to be funded from the District’s
Operating Fund Unassigned Fund Balance for Fiscal Year 2016-17.

ACTION REQUIRED
Staff recommends that the Board adopt the resolution authorizing a retroactive budget increase
for the Pump Station and Force Main Capital Improvement Fund for Fiscal Year 2016-17.

Attachment: Resolution




SAN RAFAEL SANITATION DISTRICT
RESOLUTION NO. 17-1160

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SAN RAFAEL SANITATION DISTRICT
AUTHORIZING A RETROACTIVE BUDGET INCREASE
FOR THE PUMP STATION AND FORCE MAIN
CAPITAL IMPROVEMENT FUND
FOR FISCAL YEAR 2016-2017

WHEREAS, the District adopted the Budget for Fiscal Years 2015-2016 & 2016-
2017 on June 11, 2015; and

WHEREAS, the 2016-2017 Budget for the Pump Station and Force Main Capital
Improvement Fund requires an additional amendment due to an unanticipated
expenditure; and

WHEREAS, the increased expenditure can be funded from the Operating Fund
Unassigned Fund Balance. _

NOW, THEREFORE, iT IS HEREBY RESOLVED, that the Board of Directors of
the San Rafael Sanitation District hereby adopts the retroactive budget increase of
$225 000 for a total budget of $1,143,000 for the Pump Station and Force Main Capital
Improvement Fund for Fiscal Year 2016-2017.

PASSED AND ADOPTED at a regular meeting of the San Rafael Sanitation

District Board of Directors held on the 28th day of July, 2017, by the following vote, to

wit:

AYES:

NOES:

ABSENT/ABSTAIN:
SAN RAFAEL SANITATION DISTRICT
Gary O. Phillips, Chairman

ATTEST:

Katie Rice, Acting Secretary



SAN RAFAEL SANITATION DISTRICT
Agenda Item No. 5.b.

DATE: July 28, 2017

TO: Board of Directors, San Rafael Sanitation District

FROM: Doris Toy, District Manager/District EngineerW

SUBJECT: Adopt Resolution Authorizing the District Manager/District Engineer to

Execute a Professional Services Agreement with Nute Engineering for Design
and Construction Related Services for the La Crescenta Way, Loma Linda
Road, and Marina Blvd. Sewer Improvement Project

RECOMMENDATION:

Adopt the resolution authorizing the District Manager/District Engineer to execute a Professional
Services Agreement with Nute Engineering for design and construction related services for the
La Crescenta Way, Loma Linda Road, and Marina Blvd. Sewer Improvement Project.

BACKGROUND:

On April 25, 2017, the District opened bids for the San Pedro Pump Station Improvement
Project, which consists of replacing the pump station and approximately 900 feet of gravity pipe
that connects into the pump station. The lowest bid was 35% above the Engineer’s Estimate. Per
staff’s recommendation, the Board rejected all bids.

Since the large difference between the Engineer’s Estimate and the contractor’s bid was due to
the cost of the pump station portion of the work, the gravity pipeline portion was removed from
the project and bid separately as the “La Crescenta Way, Loma Linda Road, and Marina Blvd.
Sewer Improvement Project.” This sewer line is flat and needs to be replaced with a deeper,
more sloped line.

Since Nute Engineering designed the San Pedro Pump Station Improvement Project, which
included the gravity pipeline, staff requested Nute to prepare the bid plans and specs and other
design modifications to implement the “La Crescenta Way, Loma Linda Road, and Marina Blvd.
Sewer Improvement Project.

At the June Board meeting, the Board awarded the construction of the La Crescenta Way, Loma
Linda Road, and Marina Blvd. Sewer Improvement Project to Cratus, Inc.

ANALYSIS:

Since the La Crescenta Way, Loma Linda Road and Marina Blvd. Sewer Improvement Project
has been separated from the San Pedro Pump Station Improvement Project, it now has a separate




budget. Therefore, staff has requested Nute Fngineering to furnish a proposal to perform the
design and construction related services for this project.

Nute Engineering proposes to perform the design and construction related services on a tinic-
and-malerials basis, for an amoun{ not to excced $28,416.

FISCAL IMPACT:

The design and construction related services for the La Crescenta Way, Loma Linda Road, and
Marina Blvd. Sewer Improvement Project will be funded from the 80-Year Life Cycle Sewer
Replacement Program for Fiscal Years 2016-17 and 2017-18.

ACTION REQUIRED:

Staff recommends that the Board adopt the resolution authorizing the District Manager/District
Engineer to execute a Professional Services Agrecement with Nute Engineering for design and
construction related scrvices for the La Crescenta Way, Loma Linda Road, and Marina Blvd,
Sewer Improvement Project.

Attachment:  Resolution
Professional Scrvices Agreement
Proposal from Consultant, Exhibit “A”



SAN RAFAEL SANITATION DISTRICT
RESCLUTION NO. 17-1158

A RESOLUTION OF THE BOARD OF BIRECTORS
OF THE SAN RAFAEL SANITATION DISTRICT
AUTHORIZING THE DISTRICT MANAGER/DISTRICT ENGINEER
TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WiTH
NUTE ENGINEERING FOR DESIGN AND CONSTRUCTION RELATED SERVICES
FOR THE LA CRESCENTA WAY, LOMA LINDA ROAD,
AND MARINA BLVD. PROJECT
FOR AN AMOUNT NOT TO EXCEED $28,416

THE BOARD OF DIRECTORS OF THE SAN RAFAEL SANITATION DISTRICT,
COUNTY OF MARIN, hereby resolves as follows:

The District Manager/District Engineer is hereby authorized to execute, on behalf
of the San Rafael Sanitation District, a Professional Services Agreement with Nute
Engineering for design and construction related services to for the La Crescenta Way,
Loma Linda Road, and Marina Blvd. Project, a copy of which is hereby attached and by
this reference made a part hereof.

PASSED AND ADCPTED at a regular meeting of the San Rafael Sanitation
District Board of Directors held on the 28th day of July, 2017, by the following vote, to
wit:

AYES:
NOES:

ABSENT/ABSTAIN:

| SAN RAFAEL SANITATION DISTRICT

Gary O. Philiips, Chairman
ATTEST:

Katie Rice, Acting Secretary




PROFESSIONAL SERVICES AGREEMENT
FOR DESIGN AND CONSTRUCTION RELATED SERVICES FOR THE
LA CESCENTA WAY, LOMA LINDA ROAD, AND MARINA BLVD.
SEWER IMPROVEMENT PROJECT

This Agreement is made and eatered into this 28th day of July, 2017, by and between the
SAN RAFAEL SANITATION DISTRICT (hercinafter "DISTRICT™), and NUTE ENGINEERING
{hereinafter “CONSULTANT™).

RECITALS

WIIEREAS, the DISTRICT has sclected NUTE ENGINEERING to perform the required
design and construction related services for the “La Crescenta Way, Loma Linda Road, and Marina
Bivd. Sewer Improvement Project” (hereinafier “PROJECT™); and

WHEREAS, the CONSULTANT has offered to render certain specialized professional
services in connection with this Project.
AGREEMENT

NOW, THEREFORE, the parties hereby agree as follows:

1. PEFINITIONS.
DISTRICT and CONSULTANT have outlined the scope of services to be provided, and related exponses
as described in Iixhibit “A’ attached and incorporaied hercin.

2. PROJECT COORDINATION

A. DISTRICT. The BDistriet Manager/District Engineer shall be the
representative of the DISTRICT for all purposes under this Agreement. The Senior Civil Engincer is
hereby designated as the PROJECT MANAGER for the DISTRICT, and said PROJECT MANAGER
shalt supervisc all aspects of the progress and execution of this Agreement.
B,  CONSULFANT. CONSULTANT shall assign a single PROIECT

DIRECTOR to have overall responsibility for the progress and cxecution of this Agreement for
CONSULTANT. M4RK WILSON is hereby designated as the PROJECT DIRECTOR for
CONSULTANT. Should circumstances or conditions subsequent to the execution of this Agreement

require a substititc PROJECT DIRECTOR for any reason, the CONSULTANT shall notity the
DISTRICT within ten (10) business days of the substitution.



3. DUTIES OF CONSULTANT

CONSULTANT shalf perform the duties and/or provide services as follows; the
CONSULTANT agrees {o provide professional scrvices as an Lngineering Consultant {o prepare work
outlined in the Proposal from CONSULTANT dated July 25, 2017, marked Exhibit "A", attached hereto
and incorporated herein by this reference. The CONSULTANT agrees to be available and perform the

work specified in this Agreement in the time frame as specified and as shown in Exhibit "A™.
4, PUTIES OF THE DISTRICT
DISTRICT shall perform the duties as described and incorporated herein.
5. COMPENSATION

For the full performance of the services described herein by CONSULTANT,
DISTRICT shall pay CONSULTANT on a time-and-matcrials basis for services rendered in accordance
with the rates shown on the current fee schedule as described in Exhibit "A" attached and incorporated

herein, The total payment will not exceed $28,416.

Payment will be made monthly upon receipt by PROJECT MANAGER of
itemized invoices submitted by CONSULTANT.

6. TERM OF AGREEMENT

The term of this Agreement shall be from the date of exceution until the Project

is complete,
7. TERMINATION

Al Discretionary. Either party may terminatc this Agreement without cause

upon thirty (30) days written notice mailed or personally delivered to the other party.

B. Cause. Either party may terminate this Agreement for cause upon ten
(10) days writien notice mailed or personally delivered (o the other party, and the notified party's failure
to cure or correct the cause of the termination notice, to the reasonable satisfaction of the party giving
such notice, within thirty (30) days of the receipt of said noticc.

C. Effect of Termination, Upon receipt of sotice of tormination, neither

party shall incur additional obligations under any provision of this Agreement without the prior written

consent of the other.

. Return of Documents. Upon iermination, any and all DISTRICT
documents or materials provided to CONSULTANT and any and all of CONSULTANT’s documents
and materials preparcd for or relating to the performance of its duties under this Agreement, shall be

delivered to DISTRICT as soon as possible, bul not later than thirty (30) days after termination.

Agreement » 2



8. OWNERSHIP OF DOCUMENTS

The written documents and malerials prepared by the CONSULTANT in
connection with the performance of its dutics under this Agreement shall be the solc property of
DISTRICT. DISTRICT may use said property for any purpose, including projeets not contemplated by

this Agreement.
g INSPECTION AND AUDIT

Upon reasonable notice, CONSUILLTANT shall make available to DISTRICT, or
its agent, for inspcction and audit, all documents and materials maintained by CONSULTANT in
connection with its performance of its duties under this Agreement. CONSULTANT shall fully

cooperale with DISTRICT or its agent in any such audit or inspection.
10, ASSIGNARILITY
The partics agree that they shall not assign or transfer any intercst in this
Agreement nor the performance of any of their respective obligations hereunder, without the prior written
consent of the other party, and any attempt to so assign this Agreement or any rights, dutics or
obligations arising hereunder shall be void and of no eftect.

1. INSURANCE

A. During the term of this Agreement, CONSULTANT shall maintain, at no
expense to DISTRICT, the following insurance policies:

1. A commeicial general liability insurance policy in the minimum
amount of one miflion ($1,000,000) dollars per occurrence and $2,000,000 agpregate for death, bodily
injury, personal injury, or properly damage,

2. An automobile liabitity (owned, non-owned, and hired vchicles)

insurance pelicy in the minimum amount of one million ($1,000,000) dollars per occurrence;

3. If any licensed professional performs any of the services required to
be performed under this Agreement, a professional liability insurance policy in the minimum amount of
one million ($1,000,000) dollars to cover any claims arising out of the CONSULTANT's performance of
services under this Agreement.

B. The insurance coverage required of the CONSULTANT by Section 11. A,

shall also meet the following requirements:

Agreement + 3



1. The insurance shall be primary with respect to any insurance or
coverage maintained by DISTRICT and shall not call upon DISTRICT's insurance or coverage for any

contribution;

2. Except for professional liability insurance, the insurance policies

shall be endorsed for contractual Jiability and personal injury;

3. Except for professional liability insurance, the insurance policies
shall be specifically endorsed to include the DISTRICT, its officcrs, agents, and employees as

additionally named insurcds under the policics;

4. CONSULTFANT shall provide to PROJECT MANAGER, (a)
Certificates of Insurance evidencing the insurance coverage required hercin, and (b) specific
endorsements naming DISTRICT, its officers, agents and employees, as additional insureds under the

policics;

5. The insurance policies shall provide that the insurance carrier shal
not cancel or terminate said insurance policies excepl upon thirty (30) days written notice to DISTRICT s
PROJECT MANAGER;

6. If the insurance is written on a Claims Made Form, then, following
termination of this Agreement, said insurance coverage shall survive for a period of not less than five

years as long as the insurance is reasonably affordable and available;

7. The insurance policies shall provide for a retroactive date of

placement coinciding with the effective datc of this Agrecment;

8. The insurance shall be approved as to form and sufficiency by
PROJECT MANAGER and the County Counsel.

C. I it employs any person, CONSULTANT shall smaintain Workers®
Compensation and Employer’s Liability Insurance, as required by the State Labor Code and other
applicable taws and regulations, and as nccessary to protect both CONSULTANT and DISTRICT against
all liability for injuries to CONSULTANTs officers and employees.

D.  Any deductibles or scif-insured retentions exceeding 320,000 in
CONSULTANTs insurance policies must be declared to and approved by the PROJECT MANAGER
and the County Counsel. At District’s option, the deductibles or self-insurcd retentions with respect to
DISTRICT shall be reduced or eliminated to BISTRICT"s satisfaction, or CONSULTANT shall procure a
pond guaranteeing payment of losses and related investigations, claims administration, attorney’s fees,

and defense expenses.

Agreement « 4



12, INDEMNITTCATION

CONSULTANT shall indemnify, release, and hold harmless DISTRICT, its
officers, and employces against any claim, demand, suit, judgment, loss, liability, or expensc of any kind,
including attorney's fees, arising out of or resulting in any way from any ncgligent acts or omissions or
negligence of CONSULTANT or CONSULTANTs officers, agents, and employees in the performance

of their duties and obligations under this Agreement.
£3. NONDISCRIMINATION

CONSULTANT shalt not discriminate, in any way, against any person on the
basis of age, scx, race, color, religion, ancestry, national origin or disability in connection with or related

to the performance of its duties and obligations under this Agreement.
14. COMPLIANCE WITH ALL LAWS

CONSULTANT shali use due professional care to observe and comply with all
applicable Tederal, State and local laws, ordinances, codes, and regulations in the performance of its
duties and oblipations under this Agreement. CONSULTANT shall perform all services under this

Agreement in accordance wi.lh these laws, ordinances, codes, and reguiations.
{5, NO TIHRD PARTY BENEFICIARIES

DISTRICT and CONSULTANT do not intend, by any provision of this
Agreement, {o create in any third party any benefit or right owed by vne party, under the terms and

conditions of this Agreement, to the other party.
16. NOTICES

All notices and other communications required or permitted to be gi{ren under
this Agrcement, including any notice of change of address, shall be in writing and given by personal
delivery or deposited with the United States Postal Service, postage prepaid, addressed fo the parties
intended to be notified. Notice shall be deemed given as of the date of personal delivery or, if mailed,

upon the date of deposit with the United States Postal Scrvice. Notice shall be given as foliows:

TO DISTRICT: Ms. Karen Chew
San Rafael Sanitation District
111 Morphew Street
P.(). Box 151560
San Rafael, CA 949(5-1560

TO CONSULTANT:  ©Mr, Mark Wilson
Nute Engineering
907 Mission Avenue
San Rafael, CA 94901
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E7. INDEPENDENT CONSULTANY
For the purposes and for the duration of this Agrecment, CONSULTANT, its
officers, agents, and employees shall act in the capacity of an Independent Contractor, and not as
employees of the DISTRICT. CONSULTANT and DISTRICT expressly intend and agree that the status |
of CONSULTANT, its officers, agents, and employees be that of an Independent Contractor and not that
of an empioyee of DISTRICT.

18. ENTIRE AGREEMENT -- AMENDMENTS
A. The terms and conditions of this Agreement, all exhibits attached, and all
documents expressly incorporaled by reference represent the entire Agreement of the parties with respect
lo the subject matter of this Agreement. '

B. This writice Agreement shall supersede any and alt prior agreements, oral or

€. No other agrecment, promise, or statement, written or oral, rclating to the
subject matter of this Agreement shall be valid or binding oxcept by way of a written amendment to this
Agreement.

1), The terms and conditions of this Agreement shall not be altered or modified
cxeept by a written amendment to this Agreement signed by the CONSULTANT and the DISTRICT.

K. If any conflicts arise between the terms and conditions of this Agreement and
the terms and conditions of the attached exhibits or the documents expressly incorporated by reference,

the terms and conditions of this Agreement shall conirol.

19, SET-OFF AGAINST DEBTS
CONSULTANT agrees that DISTRICT may deduct from any payment doe to
CONSULTANT under this Agreement any monies which CONSULTANT owes DISTRICT under any
ordinance, agreement, contract, or resolution for any unpaid taxes, fees, licenses, assessments, unpaid

checks, or other amounts.

20. WAIVERS

'The waiver by either parly of any breach or violation of any term, covenant, or
condition of this Agreement or of any ordinance, law, or regulation, shall not be deemed to be a waiver of
any other term, covenant, condition, ordinance, law, or reguiation or of any subsequent breach or
violation of the same or other torm, covenant, condition, ordinance, law or regulation. The subsequent
acceptance by cither party of any fee, performance, or other consideration which may become due or
owing under this Agrecment, shalf not be deemed to be a waiver of any preceding breach or violation by
the othier party of any term, condition, or covenant of this Agreement or any applicable law, ordinance, or

reguiation.
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21. CITY BUSINESS LICENSE/OTHER TAXUES
CONSULTANT shall obtain and maintain during the duration of this Agreement
a CITY business license as required by the San Rafael Municipal Code. CONSULTANT shall pay any
and alf State and Federal taxes and any other applicable taxes. CONSULTANT s taxpayer identification
number is 94-1510137, and CONSULTANT certifies under penalty of perjury that said taxpayer

identification number is correct.

22. APPLICABLE LAW

The laws of the Stale of California shall govern this Agreement,

IN WITNESS WHEREOF, the partics have executed this Agreement as of the day,

month and year first above written.

SAN RAFAEL SANITATION DISTRICT CONTRACTOR

NUTE ENGINEERING

Doris Toy, P.E.
Pistrict Manager/District Engineer

APPROVED AS TO FORM; By: _ .
] Mark Wilson

Title:

:_ Jack F. Govi
| Assistant County Counsel
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NUIE EXHIBIT

NUTE ENGINEERING

Civil & Sanitary Consultants A

July 25,2017

Ms. Doris Toy, District Manager/District Engineer
San Rafael Sanitation District

111 Morphew Street

San Rafael, CA 94901

Re: 2017 La Crescenta Way, Loma Linda Road and Marina Blvd. Sewer
Improvement Project
Proposal for Design Engineering Services

Dear Doris:

In response to your request Nute Engineering is pleased to submit the following proposal
for the preparation of plans and specifications for rehabilitation of the sewers on La
Crescenta Way, Loma Linda Road and Marina Blvd. in San Rafael.

PROJECT DESCRIPTION

This project is for the investigation, design and preparation of contract documents for the
replacement of the existing collector sewers which feed the San Pedro Pump Station from
the area north of the pump station, including Marina Blvd, Loma Linda Road connecting
to La Crescenta Way. These subdivision areas had been built on fill over bay mud, but
drain to the San Pedro Pump Station which is founded on firm upland ground. This has
caused the settlement of the ground over time and created pipeline sags. In addition the
goal will be to simplify the pipelines coming into the existing San Pedro Pump Station by
routing the new sewer from Marina Blvd. to the relatively new 18 inch sewer trunk line
within San Pedro Road and ellmmatmg the northern pipeline coming into San Pedro
Pump Station.

BACKGROUND

During the course of design work for the San Pedro Pump Station, District staff
determined that the existing collector sewer system should be rehabilitated to improve the
pipeline defects. Nute Engineering was asked to provide additional topographical survey
and design engineering to provide the contract documents for this project.

SCOPE OF WORK

The scope of work to prepare for rehabilitation of the sewers listed above will consist of
the following:
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Schedule A Scervices — Preparation of Plans and Specifications

We will prepare base sheet drawings showing the existing sewer manholes
and sewer line locations based on fopographic survey. Randy Willis of Willis
Land Surveying will provide the topographic survey at all locations within
streel improvements for the pipe replacement project.

We will prepare contract documents and fechnical specifications for the
project.

We will confer with San Rafael Public Works Staff and the County of Marin
regarding traffic control requirements necessary for this work, if’ any, and
incorporate these requirements in the pfans and specifications. We will also
confer on the roadway restoration expected by the same agencies.

Based on the construction plans and specifications, we will prepare a [inal
estimale of the project construction cost.

We will assist the District al onc (1) public pre-bid meeling related to the
bidding process, prepare addendums and review the bid documents for
responsivencss,

We will attend one (1) design review meeting with staff to review the 65%
project document deliverable.

Schedule B Serviees — Services During Construction

6.

Review Contractor’s submiltals and shop drawings.
Randy Willis of Willis Land Surveying will provide construction layout.
Render advice on the conduct of the construction work,

Evaluate proposals from the Contractor {for modifications to the contract work
and prepare change orders fo the contract for the District’s approval.

Prepare a set of record drawings for the project.

Attend weekly mectings with staff te review the project.

SERVICES NOT INCLUDED IN THIS PROPOSAL

It is understood that the following services are outside the scope of this proposal and wil]
need {o be provided by others as nceessary or advisable.

I
2.
3.

Geotechnical engineering and soil contamination investigation services.
Hazardous materials investigations, assessment or removal,

Determining the exact location of sewer laterals,
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4, Locating or potholing of underground utilities or showing utilities on the
plans.

5. Existing pavement evaluation. District will provide specific pavement
restoration guidance from San Rafael Public Works. Nute Engineering will
contact County of Marin for guidance as necessary. For the purpose of this
proposal, pavement restoration will consist of trench excavation pavement
plug within the City jurisdiction, and a 2 inch overlay in the County
jurisdiction of the project.

6. Environmental review or preparation of an environmental impact report of the
project.

7. Necessary City of San Rafael permit application and application fee. Nute
Engineering will provide the initial County Encroachment permit application.

8. Legal services in connection with the project.
9. Acquisition of rights of ways, rights of entries or permils

10. Printing of plans and specifications for bidding purposes and for the
Contractor’s use.

11, Clerical time to send bid documents out to bidders.

12. Periodic site visits and on site construction observer will be provided on a
time and materials basis. Project estimating sheet estimates site visits based
on planned construction period.

ENGINEERING FEE
We propose to do all the work on a time and materials basis to be billed according to the
Schedule of Hourly Rates attached hereto as Attachment A. The following are budgets
for the engineering fees for the various schedules outlined above:

Schedule A - Preparation of Plans and Specifications $21,000

Schedule B - Services During Construction $ 7,400

Very truly yours,

NUTE ENGINEERING

o Al (?

ark T."Wilson, P.E.

Attaghment A — Schedule of Hourly Rates
Attachment B — Project Estimating Sheet
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T

NVIE

NUTE ENGINEERING

Civil & Sanitary Consultants

ATTACHMENT A
HOURLY RATE SCHEDULE
OFFICE PERSONNEL HOURLY RATE
Principal Engineer $235.00
Senior Engineer 192.00
Engineer I1I 182.00
Engineer 11 176.00
Engineer | 150.00
Field Representative® 165.00
Assistant Engineer I1 118.00
Assistant Engineer 1 108.00
Senior Designer 173.00
CAD Drafter II 144.00
CAD Drafter I 124.00
Technical Administrative Support 106.00
Clerical 93.00
LITIGATION SERVICES
Court Appearance/Deposition 340.00

*Field Representative for construction is a Prevailing Wage category as required
by the California Department of Industrial Relations.

REIMBURSABLE EXPENSES

Sub-consultants will be charged at 1.10 times cost, Charges for reproductions,
blueprinting, outside computer services, rental of spemal equipment, delivery,
express mail, insurance certificates (where client requires to be listed as an
additional insured) and meals and lodging will be charged at 1.10 times cost.
Mileage will be charged at the IRS approved rate. Nute Engineering reserves
the right to adjust its hourly rate structure for all ongoing contracts.

EFFECTIVE DATE: January 1, 2017



ATTACHMENT B
SAN RAFAEL SANITATION DISTRICT

2017 LA CRESCENTA WAY, LOMA LINDA ROAD, AND MARINA BLVD. PROJECT

PROPOSAL FOR ENGINEERING SERVICES

8616.1 _SRSD_2017 La Crescenta , Loma Linda, Marina Sch B

PROJECT ESTIMATING SHEET
| Senior Senior | CAD Drafier' Tech Admin| Direct Direct TOTAL
| _Engincer | Designer 1 ' Cost Cost
Description Rate $/Hr|  $192 $173 $124 Markup
Schedule A Services — Design and Prepare Plans and Specifications
1. Prepare base sheet drawings showing existing sewer manholes and sewer lines 8 ! 10 | 15 $3.000 $300
2. Prepare contract documents and technical specifications : 4 20 36 -
3. Confer with San Rafacl PW and Marin County PW Regarding Traffic Control 4 el
4. Prepare a final estimate of the project construction cost - 6 i
5. Assist District at one (1) public meeting related to bidding process N i
6. Attend one (1) meeting with staff to review the project 3
Hours 28 | 30 51

_______ Cost| $5376 | $5.190 | 86,324 $3.000 $300 $21.038
Schedule B Services — Construction Engineering Services
1. _Review Contractor's submittals and shop drawings 4 2 | -
2. Construction Layout P § '_ $1,000 | 8100 |
3. Render advice on the conduct of the construction work e I . ]
4. Evaluate proposed Contractor modifications 1
5. Prepare Record Drawings based on Contractor's markup ] i i 4 |
6. Attend weekly meetings with staff to review the project 18

Hours 25 | 2 4
. L - O Cost| $4.800 | 346 $496 $1,000 $100 $7.378
Grand Total $28,416
712512017



Doris Toy

e
From: Rachel Jones <rjones@marinlafco.org>
Sent: Thursday, July 27, 2017 1:43 PM
Subject: Final Report | Central Marin Wastewater Study

Attachments: 5.CentralMarin-Wastewater-FINALREPORT.pdf

Good Afternoon -

Attached is the final report for the Central Marin Wastewater Study. The final report is also posted on the LAFCO website
and will be presented for adoption at our next Commission meeting scheduled for Thursday, August 10th. The deadline
for public review and comments will be Thursday, August 17th. Please contact either me or Keene for any additional
information.

Thank you all for your help and participation.

With many thanks,
Rachel

Rachel Jones
Administrative Analyst

Marin Local Agency Formation Commission

Planning Agency / Subdivision of the State of California
1401 Los Gamos, Suite 220

San Rafael, California 94903

Main | 415.448.5877

www.marinlafco.org
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4-2

Board of Directors
San Rafael Gary O. Phillips, Chairman

Sanitation Maribeth Bushey, Secretary/Director

. i Katie Rice, Director
District _
111 Morphew Street District Manager/District Engineer
PO Box 151560 Doris Toy, P.E.

San Rafael, CA 94915-1560

Telephone 415 454-4001
Facsimile 415 454-2270

June 30,2017

Mr. Keene Simonds, Executive Officer
Marin Local Agency Formation Commission
1401 Los Gamos Drive, Suite 220

San Rafael, CA 94903

RE: Central Marin Wastewater Study, April 2017 Draft Report
Dear Mr. Simonds:

The San Rafael Sanitation District has reviewed the Central Marin Wastewater Study Draft
Report and appreciates the opportunity to participate in the study through the Technical Advisory
Committee and to provide its comments. The District has comments in regard to the following
Recommendations stated in the Executive Summary portion of the report.

Recommendation #2: CMSA should develop a plan to allocate treatment capacily among its
member agencies to enhance regional growth management. This plan would appropriately
inform each member agency as well as local land use authorities with more certainty with
respect fo their ability to forecast and accommodate new development within their jurisdictional
boundaries going forward.

SRSD disagrees. Wastewater agencies are not land use authorities and do not have any decision
making authority on land use and growth. The local land use authorities are the County of Matrin
and City of San Rafael. SRSD works with the County, City, and developers to provide the
capacity for the new developments.

Recommendation #4: CMSA should reorganize its governing board structure to limit and or
remove the City of Larkspur’s presence within the joint powers authority to better align and
weight governance with vested participation.

CMSA and its JPA member agencies are currently reviewing the Joint Powers Agreement, which
includes the CMSA governing board structure. The City of Larkspur’s presence will be
addressed through this review process. ;

Recommendation #5: SRSD should designate the lone board seat statutorily dedicated fo a
member of the County of Marin to the incumbent holding Supervisor District 1 given it covers
nearly all of the District’s jurisdictional boundary. This designation would provide a more
logical and direct match between SRSD voters and their appointed representatives.

305




4-3

4-5

SRSD disagrees. The SRSD jurisdictional boundary includes Supervisor Distriets 1, 2, and 4.
Although District 1 has more coverage of SRSD, one can also say that the ratepayers in District 1
are double represented since the other two SRSD Board members are from the City Council.
Also, by allowing the Supervisor from either Distriet I, 2, or 4 to sit on the SRSD Board, it offers
the Board of Supervisors more flexibility in their appointment to the SRSD Board.

Recommendation_#6: Corrective action is needed to appropriately amend jurisdictional
boundaries lo better align service areas with existing property lines within the Ross Valley and
San Rafuel Creek Watersheds. Similarly bowndary clean-ups are needed to correct instances
where actual service provision in this subregion does nof match wp with assigned jurisdictional
bowundaries.

SRSD agrees.,

Reconunendation #8: The Comuission showld consider authorizing an addesidum to fidly
evaluate options 1o reorganize and consolidai¢ public wastewaier services in Cenfral Marin and
most pertinently among agencies in the Ross Valley and San Rafael Creek Watersheds. This topic
—which has been previously reviewed by the ugencies specific lo assessing cost-savings but not
the Commission - responds (o Marin LAFCO's directive to independently assess the notional
sense affirmed in this study that a consolidation world appear primed to produce greafer
acconntability and efficiency within the combined watershed,

SRSD agrees and is in favor of performing a consclidation study. Several years ago, SRSD
asked LAFCO to consider evaluating available alternative govermment structure options
involving wastewaler services within the region. SRSD is interested in the report findings and its
determination of efficiency and best operations.

Recommendaiion #9: Septic Systems are increasingly problematic in urban and or developing
areas in Central Marin and pose a public safefy threat to the health and environment of the
agencies’ service areas. The affected agencies should work to identify all septic systems within

thelr respective areas in step with vesiliency planning and determining future system risks.

SRSD agrees and plans to work with the County’s Environmenial Health Services Department.

Recommendation #11: The affected agencies in Central Marin should coordinate efforts to
establish policies and protocols in addressing the increasing effecis of climate change relative fo
wastewater services, This includes resiliency planning ‘with respect to droughts, storm evenis,
raising water tables as well as futwre demands.

SRSD agrees. SRSD is curtently working with the County of Marin on its Marin Shoreline Sea
Level Rise Vulnerability Assessment (also known as the BayWAVE study) and the City of San
Rafael’s Local Hazard Mitigation Flan.

The District also has the following general conmments on the draft report.
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Wastewater Flow as a unit of measurement. The report compares daily-average flows, dry-
weather-day flows, and peak-day flows and breaks them down to the amount of flow per resident,
per occupied housing unit, and per service connection. This can be misleading and
misrepresented for the following reasons: 1) the flow data includes all flow from residents,
commercial, industrial, and inflow/infiltration; 2) our District has more commercial facilities, i.e.
restaurants, than other agencies in Central Marin; and 3) during wet weather, the amount of rain
varies throughout the City and County as well as from year to year.

Pension Obligations. The report discusses the City of San Rafael’s pension obligations. The
District represents approximately 3.3% of the City of San Rafael’s total unfunded liability. This
liability is reported in the District’s Financial Statements. The City’s unfunded liability, as a
percentage of its unrestricted fund balance, is not relevant to the District’s financial position.
The operating structure of the City and District are not the same; thus, the City, which has a
much higher percentage of personnel costs to total expenditures than the District, will have a
much higher pension contribution as a percentage of payroll than will the District.

Please see the attached Executive Summary, Regional Characteristics & Comparisons, and the
District’s Agency Profile (Chapters 2, 3, and 4) with additional comments,

The District would like to thank LAFCO for its time and effort in reviewing and considering our
comments. We look forward to working with LAFCO and the other Central Marin and local
agencies to pursue the recommendations and improve efficiencies and operations in wastewater
services. If you have any questions, please contact Doris Toy, District Manager.,
Sincergl

Co
Katie Rice

Director, San Rafael Sanitation District Board

Attachments
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4.0 Response to Comments|
San Rafael Sanitation District

Comment 4-1

SRSD disagrees with the draft report’s recommendation in the Executive Summary
section stating CMSA should develop a plan to allocate treatment capacity among its
member agencies to enhance regional growth management. SRSD asserts an allocation
system is not needed given the wastewater agencies are not land-use authorities and
already effectively coordinate the delivery of new wastewater services as needed.

Staff believes it would be beneficial to land use authorities and the general public for
CMSA to establish an allocation system. More specifically, staff believes an
allocation system would help inform and formalize decision-making in
accommodating additional growth — which will inevitably occur given the State’s
commitment to ensuring an appropriate job to housing balance — now and as
opposed to when circumstances may change. This comment is importantly premised
on the presumption that growth will continue in the region, albeit slowly, and
eventually it is reasonable to assume more competition/need will emerge for the
remaining treatment capacity at CMSA.

Comment 4-2

SRSD comments the draft report’s recommendation in the Executive Summary section
stating CMSA should reorganize its board structure to remove or limit the City of
Larkspur’s involvement will be addressed as part of ongoing review of the agreement by
the members.

Comment noted.

Comment 4-3 ;

SRSD disagrees with the draft report’s recommendation in the Executive Summary
section starting the District should designate the lone board seat statutorily dedicated
to a member of the County of Marin to the incumbent holding Supervisor District 1.
SRSD states while District 1 has more coverage of SRSD, it can also be said
ratepayers in District 1 are double represented since the other two SRSD Board
members are from the City Council. @ SRSD adds the existing baseline provides the
County with more flexibility in their appointment to the District Board.

Commented noted. Staff adds that Marin LAFCO estimates close to 70% of the
projected unincorporated population within SRSD lies within Supervisor District 1
(emphasis added).
Comment 4-4
SRSD agrees with the draft report’s recommendation in the Executive Summary section
stating corrective action is needed to amend and rationalize jurisdictional boundaries
within the Ross Valley and San Rafael Creek Watersheds.

| Comment noted.
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Comment 4-5

SRSD agrees with the draft report’s recommendation in the Executive Summary section
stating there is additional merit for Marin LAFCO to further explore consolidation
opportunities in the region. SRSD adds it is in favor of performing a consolidation study
and has requested several years ago for Marin LAFCO to prepare a municipal service
review within the region for this specific purpose.

Comment noted, and staff acknowledges SRSD’s patience with Marin LAFCO in
proceeding with a full consolidation review of the region as earlier requested by the
District

Comment 4-6

SRSD agrees with the draft report’s recommendation in the Executive Summary section
for the affected agencies to proactively work to identify and remove septic systems within
their jurisdictions. SRSD adds they plan to work the County’s Environmental Health
Services Department to implement this recommendation.

Comment noted. Staff also extends its interest and assistance in any related
outreach or mapping should it prove helpful to SRSD.

Comment 4-7

SRSD agrees with the draft report’s recommendation in the Executive Summary section
stating the affected agencies should coordinate efforts in mitigating climate change
effects. SRSD states it is currently working with the County of Marin on the Marin
Shoreline Sea Level Rise Vulnerability Assessment as well with the City of San Rafael in
its Local Hazard Mitigation Plan.

| Comment noted.

Comment 4-8

SRSD makes a general comment on the draft report’s ‘calculation and use therein on
per capita flows. SRSD notes the report incorporates non-residential flows into
calculating per-capita demands and believes this to be misleading and particularly
notable for the District given it has more commercial facilities than the other affected
agencies in the region.

Staff notes the per capita measurement is one of several tools used in the report to
quantify demand and uniformly applied to all of the affected agencies, and as such
serves as a useful comparison given the underlying similarities in the land uses in
the region. Incorporating non-residential wastewater flows into per-capita
measurements also do not undermine its value in contextualizing demands, and is
similarly performed in analyzing other municipal services, like public safety calls.
This is because it is reasonable to assume there is a causal relationship that a certain
number of residents will generate a corresponding demand for non-residential uses
(commercial, retail, etc.) within their communities. It is also unclear whether any
of the affected agencies could readily extract non-residential wastewater flows for
purposes of more precisely isolating just residential uses.
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Comment 4-9

SRSD makes a general comment on the draft report showing the City of San Rafael’s
pension obligation as it relates to the District. SRSD notes it represents approximately
3.3% of San Rafael’s unfunded liability and believes this percentage is not relevant to
the District’s financial position.

Staff believes it is appropriate to include a review of San Rafael’s pension obligations
in step with analyzing SRSD given the District is integrally connected with the City
through a long-standing staff support services agreement. Should staffing
operations for SRSD be contracted to another separate legal entity it would be
appropriate for Marin LAFCO to amend its analysis accordingly as part of future
municipal service reviews.
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