AGENDA

SAN RAFAEL SANITATION DISTRICT
BOARD OF DIRECTORS
FRIDAY ~ SEPTEMBER 22, 2017 - 9:00 A.M.
SAN RAFAEL CITY HALL
1400 FIFTH AVENUE — CONFERENCE ROOM 261
SAN RAFAEL, CALIFORNIA 94901

Members of the public may speak on Agenda ifems.

1.

OPEN PERIOD

Opportunity for the public to address the Board on items not on the agenda,
(Presentations are generally limited to 2 minutes.)

. MINUTES OF THE MEETING

Request approval as submitted — August 29, 2017.

. PAYMENTS

Request approval as submitted.
OLD BUSINESS
a. Discussion on updating the CMSA Joint Exercise of Powers Agreement.

NEW BUSINESS

a. Presentation of the 2016-17 Financial Statements f{or acceptance and
approval. (John Maher)

b. Presentation of the 2016-17 Schedule of Connection Fees for acceptance and
approval. (John Maher)

¢. Reviecw Budget Status Report for the period 7-1-16 through 6-30-17.
INFORMATIONAL ITEMS

. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS

CLOSED SESSION

a. Conference with Legal Counsel
Significant Exposure to Litigation Pursuant to Paragraph (2) of
Section 54956.9(d) of the Government Code

ADJOURNMENT
The next scheduled meeting is October 27, 2017,



SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
August 29, 2017

Special Meeting Public Works Department
Conference Room 201
111 Morphew Street
San Rafael, CA 94901

The meeting was called to order at 9:10 A.M. by Chairman Phillips.

Attendance Gary O. Phillips, Chairman
Board: Maribeth Bushey, Secretary/Director
Katie Rice, Director
Attendance Doris Toy, District Manager/District Engineer
Staff: Karen Chew, Senior Civil Engineer

1. OPEN PERIOD - No persons were present to address the Board.
2. MINUTES OF APRIL 28, 2017,

MOTION by Director Bushey, seconded by Chairman Phillips, to approve the
minutes of the April 28, 2017, meeting as presented.

AYES: Director Bushey, Chairman Phillips

NOES: None

ABSTAIN: Director Rice

ABSENT:  Alternate Director Connolly Motion Carried

MINUTES OF MAY 26, 2017 (REGULAR MEETING) AND MAY 26, 2017
(SPECIAL MEETING).

MOTION by Director Bushey, seconded by Director Rice, to approve the minutes of
the May 26, 2017 (Regular Meeting) and the May 26, 2017 (Special Meeting) as
presented.

AYES: Director Bushey, Director Rice
NOES: None
ABSTAIN: Chairman Phillips Motion Carried




MINUTES OF JULY 28, 2817,

MOTION by Director Rice, seconded by Chairman Phillips, to approve the minutes
of the July 28, 2017, meeting as presented.

AYES: Director Rice, Chairman IPhillips
NOES: None
ABSTAIN: Director Bushey Motion Carried

. PAYMENTS

None were submitted because the July 2017 payments were previously submitted at
the July 28, 2017, Board meeting, and the August 2017 payments will be submitted
at the September 22, 2017, Board meeting.

. OLD BUSINESS

Discussion on updating the CMSA Joint Exercise of Powers Agreement.

District Manager Toy gave a brief summary on this matier and reported that an
Ad-Hoc Committee had been formed from a rcpresentative from each of the
CMSA JPA member agencies. Director Bushey is SRSD’s representative. On
May 9, 2017, the Ad-Hoc Committee had its kick-off mceting and developed &
procedure for updating the Agrecment. The Committee decided to break the
Agreement into five group topics of discussion. The first proup-topic meeting
was held on July 27, 2017, Director Bushey then reviewed the Commitiee’s
recommended changes to the JPA, and the Board had no additional comments.

. NEW BUSINESS

Nenc.

a.

. INFORMATIONAL ITEMS,

CMSA’s NPDES permit,

District Manager Toy reported that she and the other JPA Managers (including
CMSA Manager Dow) had met with the San Francisco Bay Regional Water
Quality Control Board on August 11, 2017, regarding CMSA’s NPDES permit,
She reported that CMSA’s S-year permit had expired this year, and a new permit
is currently being drafted. She then reporied that staff will present the draft
permit to the Board when it becomes public in September, and the District will
have an opportunity to comment during the 30-day public comment period.



7. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS,
None.
8. CLOSED SESSION
a. Conference with Legal Counsel
California Government Codc Scction 54956.9(d)(2)
Number of Potential Cases: One (1)

Chairman Phitlips recused himsell and leff the mecting.

Closed Session - Opened at 9:20 A M.
Closed Session — Ended at 9:42 AM.

Acting Chairman Rice reported that there was no reportabic action.
9. ADJOURNMENT
There being no {urther business to come before the Board, the meeling of August 29,
2017, was adjourncd at 9:43 AM. The next meeling of the San Rafael Sanitation

District was scheduled for Friday, September 22, 2017, at 9:00 A M. at San Rafael
City Hall.

Respectiully submitted,

Maribeth Bushey, Recording Secretary

ATTEST THIS 22nd DAY OF SEPTEMBER 20617

Gary O. Phillips, Chairman



SAN RAFAEL SANITATION DISTRICT

PAYMENT SUMMARY
August 1, 2017 - August 31, 2017
Vendor/Payee Memo Class _ Acct# Account Name Amount

ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 7/18/17 200 2021  Uniforms 3 134.83
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 7/26/17 200 2021 Uniforms $ 138.53
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 8/02/17 200 2021 Uniforms 3 138.53
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 8/09/17 200 2021 Uniforms $ 138.53
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 8/16/17 200 2021  Uniforms $ 135.71
ARAMARK UNIFORM SERVICES Uniforms - weekly service ending 8/23/17 200 2021  Uniforms 5 176.70
AT&T 4667 Telephone Service - pump station dialers to CMSA from 6/20/17-7/19/17 100 2534 Telephone service 1 239.54
AT&T 8362 Telephone Service - land lines for pump stations and dialers from 7/01/16-7/01/17 100 2534 Telephone service s 4,207.11
ATET 8362 Telephone Service - land lines for pump stations and dialers from 7/02/17-8/01/17 100 2534 Telephone service 3 229.68
AT&T MOBILE Telephone Service - cell phones service from 6/04/17-7/03/17 100 2534 Telephone service 5 670.30
AT&T MOBILE Telephone Service - cell phones service from 7/04/17-8/03/17 100 2534 Telephone service § 668.30
BAY AREA AIR QUALITY MANAGEMENT DIS Pump Stations - permit fee for Riviera PS 200 2359 Maint- pump sta's & force mains 1 44200
BAY AREA AIR QUALITY MANAGEMENT DIS Pump Stations - permit fee for Loch Lomond PS 200 2359 Maint- pump sta's & force mains $ 6719.00
BAY AREA AIR QUALITY MANAGEMENT DIS Pump Stations - permit fee for Glenwood PS 200 2359 Maint- pump sta's & force mains ] 442.00
BAY AREA BARRICADE SERVICE Safety Equipment - miscellaneous safety equipment 200 2365 Safety equipment and supplies 3 911.09
BRELJE AND RACE LABORATORIES, INC Collection System - baseline water samples collected 6/27/17 200 2360 O&M - collection systems $ 264.60
BRELJE AND RACE LABORATORIES, INC Collection System - baseline water samples collected 6/27/17 200 2360 O&M - collection systems 3 300.00
BRELJE AND RACE LABORATORIES, INC Collection System - baseline water samples collected 7/31/17 200 2360 OB&M - collection systems $ 564.60
BWS DISTRIBUTORS Safety Equipment - calibration gas for gas detectors 200 2365 Safety equipment and supplies $ 250.98
CALIFORNIA CAD SOLUTIONS INC Consulting Services - sewer billing review, analysis, and automation final payment 100 2325 Consulting services s 13,000.00
CAL-STEAM CO INC Pump Stations - force main air release valve parts 200 2359 Maint- pump sta's & force mains 5 221.84
CENTRAL MARIN SANITATION AGENCY Connection Fees - 1114 Irwin Street 200 2210 Connection fees payable cmsa $ 1,465.80
CENTRAL MARIN SANITATION AGENCY Connection Fees - 105 Loch Lomend Drive 200 2210 Connection fees payable cmsa $ 3,298.05
CENTRAL MARIN SANITATION AGENCY Connection Fees - 75 Loch Lomond Drive 200 2210 Connection fees payable cmsa 5 33,713.40
CENTRAL MARIN SANITATION AGENCY Fog Program - personnel services from April-June 2017 100 4300 FOG Program $ 3,951.92
CITY OF SAN RAFAEL Vehicle - repair unit 8194 200 2083 Parts and repairs vehicles 5 371.93
CITY OF SAN RAFAEL Vehicle - repair unit 8154 200 2083 _ Parts and repairs vehicles $ 231.32
CITY OF SAN RAFAEL Vehicle - repair unit 8191 200 2083 Parts and repairs vehicles 5 42.29
CITY OF SAN RAFAEL Vehicle - fuel - 4/01/17-7/01/17 200 2083 Parts and repairs vehicles s 4,901.37
CITY OF SAN RAFAEL Vehicle - repair unit 8200 200 2083 Parts and repairs vehicles $ 74.88
CITY OF SAN RAFAEL Vehicle - repair unit 8191 200 2083 Parts and repairs vehicles $ 207.81
CITY OF SAN RAFAEL Vehicle - repair unit 8191 200 2083 Parts and repairs vehicles $ 18.80
CITY OF SAN RAFAEL Vehicle - repair unit 8180 200 2083 Parts and repairs vehicles 5 21.10
CITY OF SAN RAFAEL Contract with San Rafael - 1st quarter FY 17-18 reimbursement 100 2361 Contract with San Rafael 3 740,049.50
COUNTY OF MARIN Director's Fees - Katie Rice on 7/28/17 100 2282 Director's fees $ 100.00
CWEA-TCP Memberships and Dues - CWEA membership renewal, Matthew Smith 100 2388 Training and education 3 90.00
CWEA-TCP Memberships and Dues - CWEA membership renewal, Douglas W St. Cyr 100 2388 Training and education $ 180.00
DIESEL EMISSIONS SERVICE Vehicle - replacement part for pump truck, vehicle #8149 200 2083 Parts and repairs vehicles $ 2,416.15
FASTENAL Safety Equipment - slings for lifting equipment 200 2365 Safety equipment and supplies $ 298.88
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FASTENAL Coflaction Syslem - measuning whesl 200 2350 O&M - collection systems 3 §28.64
FASTENAL Collection Systemn - electac saw and case 200 2360 Q&M - collestion systems 8 150.21
FASTENAL Collection System - pari for vactor truck 200 2EE0 ORM - collection systems - 1561
FASTENAL Coljection Syster - nut driver 200 2360 0&M - collection systams 3 168,13
FRANK GLSEN CO Pump Stations - air release valves for force maing 200 2359 Mairt- pump sta's & force mains § 3,150.30
GENE FORD COMFANY, INC. Pump Stations - aff release valves 208 2359 Waint- pump sta's & force mains § 1,079.70
GENE FORD COMFPANY, INC. Pumgp Stations - aif release valve 2¢Q 2359 Maint- pump sta's & force mains 3 1,2653.50
HERNANDEZ, CYNTHIA Collection System - petty cash reimbursement for new ignition key fer vactor truck 200 2350  O&M - collection systemns ) T1.45
HERNANDEZ, CYNTHIA Conmection Fees - petty cash reimb, for refund of overpayment of sewer connection fee by Andy's Local Market 100 4100 Conneciion fees k3 50.00
MAHER ACCOUNTANCY Aeoourting Services - Augusl 100 2717 Acoounting senvices 3 3,600.00
MARIN COUNTY TAX COLLECTOR County Counsel - th Ot AprflayiJune FY 201817 100 Z713  Legal services 3 5,060.00
MICHAEL PAUL COMPANY INC. Coltectior: Systenm - new manfiole at 320 G Street 200 2360 O&M - coliecfion systems 3 3.300.00
NORLAB, INC. Coflection System - tracing dye 200 2360 Q&N - collection systems £ 237.00
NUTE ENGINEERING Pipe Bursting - damage repair senviges from 601/ 17-6/30/17 3ca 4328 Pipe Burd! Sewer Rehab' 18 (81 $ 25.5¢
NUTE ENGINEERING Sewer Pipe Repair & Replacement 2017 - services from 6/01/17-8/30/17 300 4328 2017 Sewer Pipe Repair and (30) § 9,395.30
NUTE ENGINEERING La Crescenta - services fram S/01/17-6/30017 300 4333 La Crescera, Loma Linda (80} $ 4,121.50
PERIN - BATTERIES FLUS Collection System - lovator battenes 268 . 2360 D&M - collection systems -3 10.56
PERIN - BATTERIES PLUS Safaty Equipment ang Supplies - flashlight batierdes a0 2355 Safety equipment and supplies & F17.07
PERIN - BATTERIES PLUS Callectinn Syslem - CCTV battery 260 2380 D&M - collection systems 3 29.36
PGEAE afe 2480826202-5 . Power - service for pump stations E09/17-7110M7 200 2535 Electric utiity costs ¥ 11,5929 70
PHILLIFS, GARY Cirector's Fees - B3ary O. Phillips on 772817 100 2282 Director's fees 3 100.00
F & B COMPANY Pump Stetians - Kerner A PS pump 1 discharge pipe 200 2359 Mairs- pump sta's & farce mains $ 529.72
RANGER PIPELINES, INC Sun Valley Sewer Replacement Projact - Phase 2 Progress Payment No.B 300 4324 Sunvalley-Ca Solana, Alpine(ED) % 16862167
SHAMROCK Collection System - crushed rock for backfill for sewer repair at 2157 Fith Ave. 200 2350 D&M - collection systems $ 29.15
SHAPE INC Fump Stations - pump parts 200 2358  Maint- pump sia's & force mains 3 &6.78
STAPLES INC Office supplies - headphones and other miseelianscus office supplies 100 2132 Office & shop supplies ) $ 254.24
SUNHILL ENTERPRISES, LP Claims and Dedugiibles - reimbursement for water damage at 1447 Fourh Street due to sewer backup 106 205t Claims and deductitles 5 3,4597.10
TELSTAR INSTRUMENTS INC Pumgp Staticns - programming new VD a1 West Railroad P3 and replaced relay at Biscayne PS 200 23539 Waire- pump sta's & force mains 5 1,293.72
TELSTAR iNSTRUMENTS iNC Pumyp Siations - troublesheoting at West Railroad, Riviera, and Peacock Pump Statiens 200 2359 Mairt- pump sia's & force mains 3 685.00
TELSTAR INSTRUMENTS INC Purnp Stations - replaced circult board for diese! fuel tank 2t Wesl Rallroad PS ' 200 2359 Maint- pump ste's & force mains 3 1,697.85
THOMAS AND ASSOCIATES Pump Statians - new controliers for Fiberglass Fumg Station 200 2584  Maint- pump sta's B force mains $ 248276
TIFCO INDUSTRIES Cottection System - push button &ir coupler 200 2560 O&M - collechion systems ¥ 186.81
TIFCO INDUSTRIES Pump Stagians - anti-seize compound 200 2359 Maint- purmnp sta's & foroe mans 5 106.07
TIFCLO INDUSTRIES Pump Staticns - miscellaneous pans 200 2389 Maint- pump sta's & faree mains ¥ 155.78
TRANSEAY SECURITY SERVICE Fump Stations - keys for purmng stations 200 2359  Maint- pump sta's & foree mains £ 24.53
UNDERGROUND SERVWCE ALERT Wemberships - annuat membership dues for 2017 1C0 2131 Wemberships and subscriplions 3 155.60
U5 BANK CORPORATE FAYMENT Pumip Siations - elecirical instruments 200 23559 Maint- pump sta’s & force mains 3 240.66
115 BANK CORPORATE FPAYMENT Pummp Slations - case for eledrical test meter 200 2389  Maint pump sta's & foree mains g 38.14
US BANK CORPORATE PAYMENT - Pump Stations - parts for door at Sowih Franciseo PS 260 2358 Maint- pump sta's & foree mains 3 49.55
) LS BANK CORPORATE PAYMENT Purrp Statlions - pants and tools 260 2358 Maint- pump sta's & force maing & ) 11877
’ S BANK CORFPORATE PAYMENT Purng Stalions - tool storage holders for truck #3145 200 2358 Maint- pump sta's & force mains 3 58.83
US BANK CORPORATE PAYMENT Pumg Stations - replacenent sonde . 200 235¢  Maint pump sta's & force mains s 264,95
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US BANK CORPORATE PAYMENT Mambership - Amazon Prime 160 2131 Memhberships and subscriptions L3 11.98
US BANK CORPORATE PAYMENT Tetephcne Sernvice - YP advertising 500 2534 Telephone senvice & 1,387.68
115 BANK CORFORATE PAYMENT Miscellaneous Expenses - meeting with Cal-CALD on sewer senvice charge avternafion 100 2389  Miscellaneous expenses $ £1.34
US BANK CORPORATE PAYMENT Collection Systern - carrying case for metal detector ’ 200 2360 G&M - coflection systems E] i28.43
Us BANK CORPORATE PAYMENT Collection System - carrying case for rolary hammer 200 2360 C&M - coliection systems 3 i51.11
US BANK CORPORATE PAYMENT Safety Eguipment - rubber hip boots (2 pairs) 200 2365 Safety equipment and supplies E 167.8€
LIS BANK CORPORATE PAYMENT Safety Equipment - shipping fee to return safety video to CSRMA 200G 2365 Safety enuiprent and supplies ] 9.08
VAVRINEK, TRINE, DAY & CO Consuling Services - July auditing senvices for FY 1%»17 106 2325 Consulting senvices 3 6,000.00
VERIZON WIRELESS Telephone Sendce - wireless service fo.r laptops &/21117-7120017 108 2534 Telephone senvce 3 266.09
WATER COMPONENTS & BELDG SUPPLY Coltection System - cutting whee! 208 2380 D&M - collection systems & 37.06
WATER COMPONENTS & BLDG SUPFLY Coliaction System - visqueen for sewer repair gt 33 Redding Way prin] 2380 DEM - colfection systems 5 27.21
WATER COMPONENTS & BLDG SUPPLY Cellection System - plug for sewer repair at 23 Redding Way 200 2360 O2M - collection systems g 371.28
WATER COMPONENTS & BL DG SUPPLY Cellection Sysiem - crushed rock for backfill for sewer repair & 33 Redding Way 200 2350  O&M - collection systems ¥ 23.42
WATER COMPONENTS & BLDG SUPPLY Collection System - parts for sewer repair 5t 26 Arguello Circle 200 2360 Q3N - coliection systems b3 A77.79
WATER COMPONENTS & ELDG SUPPLY Collection System - rock for backfill of sewer repair #t 37 Les Rodles Drive 200 2360 CEM - collection syslems 3 15.62
WATER COMPONENTS & BLDG SUPPLY Coliection System - parts for sewer repair at 37 Los Robies Drive 200 2360 Q&M - collection syslems z 950.93
W’ATER COMPONENTS & BLDG SUPPLY Coliection System - rock for backilt of sewer repair at 37 Los Robles Drive 200 2360 O&M - collection systems % 52.47
WATER COMFPONENTS & BLDG SUPPLY Collection System - pipe for sewer repair al 37 Los Robles Drive 200 2360 D&M - collection systems % 67.85
WECO INDUSTRIES LLC Coffection System - vactor tocls and pans 200 22603 O&M - collection systerms 2 435.54
WECO INDUSTRIES LLC ’ Callestion System - vactor toois and parts 200 2360 ORM - colizction systems s 3,212.35
5 1,059.472.771




SAN RAFAEL SANITATION DISTRICT
Agenda Item No. 4.a.

DATE: September 22, 2017

TO: Board of Directors, San Rafael Sanitation District

FROM: Doris Toy, District Manager/District Engineer ))’7

SUBJECT: Discussion on Updating the CMSA Joint Exercise of Powers
Agreement

SUMMARY:

The CMSA Joint Exercise of Powers Agreement, which came into effect in October
1979, is currently being reviewed and revised to reflect the current and future delivery of
wastewater services in Central Marin. The SRSD Board assigned Director Bushey to
serve on an Ad-Hoc Committee, which is comprised of a representative from each JPA
member agency; it was formed to review and update the Agreement.

The Ad-Hoc Committee developed the following procedure for updating the Agreement.
The Agreement was separated into five group topics to review, discuss, and make
recommended changes to one group topic at each of the monthly Committee meetings.
The recommended changes will then be presented to each of the JPA member agencies
for their review and comment and taken back to the Committee for its consideration.
After all five group topics are completed, an updated JPA Agreement will be presented to
each of the member agencies for consideration and approval.

At the August 29, 2017, Board meeting, the Board reviewed the Group 1 comments from
the Ad-Hoc Committee and had no additional comments.

On August 31%, the Committee reviewed comments (if any) from the JPA member
agencies regarding the first group topic and reviewed the second group topic, which
consisted of the following sections: Purpose, Term, Bonds, Operating Fund, and
Miscellaneous. The Committee’s recommended changes are presented in Attachment 1
with redlines and strikeouts to the original Agreement and in Attachment 2 as a “clean”
version for the Board to review and comment.

Please note that the RVSD Board met on Wednesday, September 20"‘, and had comments
on the second group topic, which will be submitted to the Ad-Hoc Committee for its
review at the next meeting on September 28" See Attachment 3.




‘The Board’s comments will be presented to the Committee at its next meeting.

ACTION REQUIRED:

Staff requests that the SRS Board review and provide comments regarding the Ad-Ifoc
Commiltee’s recommended changes to the Agreement, which will be reported back to the
Committee, and to provide direction to staff if required.

Attachments: 1. JPA Review Memo #2 — Group Revisions (Redline/Strikeout)
2. JPA Review Mcemo #2 - Group Revisions (clean version)
3. RVSD Comments on IPA Review Mcmo #2



ATTACHMENT 1

CENTRAL MARIN SANITATION AGENCY
JPA Review Memo #2 — Group 2 Revisions (Redline/Strikeout)

August 31, 2017 — Committee Reviewed

Revision Concepts/Rationale:

- Revised and modernized purpose statement

- Specific JPA term removed — remains in effect until terminated

- Bond section broaded to include other borrowing

- Operating Fund section revised to align with CMSA Revenue Mgmt financial policy

Group 1 Revision - Definitions

15. "EQUIVALENT DWELLING UNIT (EDU)" means one unit as measured or estimated by the
amount of wastewater generated by a single-family residence or equivalent, relating to
the flow and strength of the wastewater as determined by the Member.

Section 3. Purpose

The purpose of this-Agreement-is-to-ereate-anCMSA is to plan, acquire, construct, maintain and
operate facilities,—-,-ufor the co!lection treatment reclamation and disposal of sewage
wastewater ane :

beendaﬁes—ef—t-he-Member- and to capture and utllnze the renewable resources derwed from
the wastewater treatment process, including but not limited to biogas, recycled water, and

biosolids

Section 4. Term and Effect

This Agreement shall become effective when al—ef-the—eligible-the Members shall-have
executed this Agreement and shall continue in force and effect until terminated by an

Agreement pursuant to Section 22-eruntianuary-1,-2036-whicheveris-earlier.. However this
Agreement may be renewed—meodified-or-terminated amended-by-mutual-agreementby the

Members pursuant to Section 20.. Ihe—emst—mg—]rgﬁgqﬁugpeement—bebween—Sam-taﬁLmstﬂet-N&
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Section 13. Bonds and Other Borrowing

A.

The Agency shall have power and authority to issue and sell revenue bonds and other
forms of indebtedness, borrow money, and enter into contracts related to the foregoing
in accordance with any one or more or portion of the following:in-accerdance-with-the

fellewing:

(a) Article 2, Chapter 5, Division 7, Title 1 of the Government Code, commencing
with Section 6540.

(b) Chapter 6, Division 2, Title 5 of the Government Code, commencing with Section
54300; and

(c) Chapter 5, Part 3, Division 5 of the Health and Safety Code, commencing with
Section 4950.

(d) Articles 10 and 11, Chapter 3, Part 1, Division 2, Title 2 of the Government Code,
commencing with Section 53570;

(e Such other relevant provisions of law as may now or hereafter be applicable.

For purposes of referendum and vote on an Agency-wide basis, the boundaries of the
Agency shall be the consolidated boundaries of its Members. Under applicable law, the
Agency may form improvement districts in which event the boundaries thereof shall be
determinative with respect to referendum and voting. Bond elections shall be
conducted pursuant to the Uniform District Election Law and applicable provisions of
the Elections Code.

The Agency shall have and exercise all powers conferred on "local agencies" by the
provisions of the law with respect to such revenue bonds, other forms of indebtedness
or borrowing money.-

Revenues required to provide moneys interest-and-redemption-of etherbond-fundsin

connection-with-revenue boendsfor payment of revenue bonds, other forms of
indebtedness, or borrowing money shall be derived from sewer Capacity Charges, the
Agency's Regional Charge to the members, and other legally available revenues of the
Agency as may be specified in the documents realted to such revenue bonds, other

forms of mdebted ness, or borrowmg monev ﬁsued-by#}e-Agenev-skmee-éﬂwed—f-Fem

The amount of such charges shall be determlned by the Agency.

In connection with the Agency issuing revenue bonds, other forms of indebtedness or

borrowing money for new capital projects or other significant expenditures, the Agency
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and all the Members will enter into a payment agreement or supplement an existing
payment agreement that provides for an increase in the Agency’s Regional Charge to
the Members to comply with the requirements of such revenue bonds, indebtedness or
borrowing.

Section 14. Operating Fund

A. An operating fund shall be established-and-maintained which-shal-be-used-to pay all
administrative and incidental expenses incurred by the Agency, togetherwith-all-costs of
maintenance and operation arising from the operation of Jeint-the Agency’s Facilities,
and all capital replacement and rehabilitation costs of the Agency’s facilities. By

for the operatmg fund shall be derwed from Regional Charges perlodlcally charged to
each Member by the Agency, which Regional Charges the Members hereby agree to

pay.

The periodic Regional Charge for each Member -will be determined by the Agency and
shalk-may be based upon Member’s equivalent dwelling unit count, wastewater flow, or
wastewater flow and strengththerelative-velume-and-quality-ef wastewatergenerated
by-each-Member. Molume-Flow will be determined based upon continuous
measurement during a specified period by the Agencybased-upen-continuous-rmeasuring

to-measure-total volume generated-during the period. Quality-Strength will be
determined by periodic menitering-measurement of the wastewater influent’s Total

Suspended Solids (TSS) and Blologlcal Oxygen Demand (BOD) and—een&udered—m

If the CMSA Board selects the wastewater flow or wastewater flow and strength
allocation methodology, CMSA will utilize current best practices to ensure the flow data
is accurate.

B. Each Member, in turn, shall be responsible for deriving the revenue necessary to pay its
Regional Charges to the Agency. e

Page 3 of 4



1£3

D. Sewer-connection-and-serviceCapacity charges may be collected either by a
Member or the Agency-by-contract-with-the-Member.

Section 23. Miscellaneous

The section headings herein are for convenience only and are not to be construed as modifying
or governing the language in the sections referred to.

This Agreement is made in the State of California and under its Constitution and laws, and it is
to be so construed.

To preserve a reasonable degree of flexibility, many parts of this Agreement are stated in
general terms. It is understood that the CMSA Board of Commissioners may from time to time
adopt and implement rules-and-regulatiensordinances, policies, and procedures to further
define the rights and obligations of the Members and of the Agency to carry out the purposes
of this Agreement.
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ATTACHMENT 2

CENTRAL MARIN SANITATION AGENCY
JPA Review Memo #2 — Group 2 Revisions

August 31, 2017 — Committee Reviewed

Group 1 Revision - Definitions

15: "EQUIVALENT DWELLING UNIT (EDU)" means one unit as measured or estimated by the
amount of wastewater generated by a single-family residence or equivalent, relating to
the flow and strength of the wastewater as determined by the Member.

Section 3. Purpose

The purpose of CMSA is to plan, acquire, construct, maintain and operate facilities, for the
collection, treatment, reclamation, and disposal of wastewater, and to capture and utilize the
renewable resources derived from the wastewater treatment process, including but not limited
to biogas, recycled water, and biosolids.

Section 4. Term and Effect

This Agreement shall become effective when the Members have executed this Agreement, and
shall continue in force and effect until terminated by an Agreement pursuant to Section 22.
However this Agreement may be amended by the Members pursuant to Section 20.

Section 13. Bonds and Other Borrowing

A. The Agency shall have power and authority to issue and sell revenue bonds and other
forms of indebtedness, borrow money and enter into contracts related to the foregoing
in accordance with any one or more or portion of the following:

(a) Articles 2 and 4, Chapter 5, Division 7, Title 1 of the Government Code,
commencing with Section 6540;

(b) Chapter 6, Division 2, Title 5 of the Government Code, commencing with Section
54300;

(c) Chapter 5, Part 3, Division 5 of the Health and Safety Code, commencing with
Section 4950;

(d) Articles 10 and 11, Chapter 3, Part 1, Division 2, Title 2 of the Government Code,
commencing with Section 53570;

(e) Such other relevant provisions of law as may now or hereafter be applicable.
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For purposes of referendum and vote on an Agency-wide basis, the boundaries of the
Agency shall be the consolidated boundaries of its Members, Under applicable law, the
Agency may form improvement districts in which event the boundaries thereof shall be
determinative with respect to referendum and voting. Bond elections shall be
conducted pursuant to the Uniform District Election Law and applicable provisions of
the Flections Code.

The Agency shall have and exercise all powers conferred on "local agencies” by the
provisions of the law with respect to such revenue bonds other forms of indebtedness
or borrowing money. S

Revenues required to provide moneys for payment, of revenue bonds issued by the
Agency, other forms of indebtedness or borrowing money shall be derived from sewer
Capacity Charges, the Agency’s Regional Charge to the Members and other legally
available revenues of the Agency as may be specified in the documents refated to such
revenue bonds, other forms of mdebtedness or borrowing money The amount of such
charges shall be determined by the Agency

In connection with the Agency issuing revenue honds other forms of indebtedness or
borrowing money for new capltai projects or other significant expenditures, the Agency
and all the Members will enter into a payment agrt_ement or supplement an existing
payment agreement that provldes for an increase in the Agency’s Regional Charge to
the Members to comply W|th the requwements of such revenue bonds, indebtedness or
borrowing. :

Section 14. Operatmg Fund

A.

';An operatmg fund shall be mamtamed to pay ail administrative and incidental expenses

mcurred by the Agency, costs of maintenance and operation arising from the operation
of the. Agency s Facmtle_s and all capital replacement and rehabilttatlon costs of the
Charges pertodtcally charged to each Member by the Agency, which Regional Charges
the Members hereby agree to pay.

The periodic Regio'na{'l:(fharge for each Member will be determined by the Agency, and
shall be based upon a Member’s equivalent dwelling unit count, wastewater flow, or
wastewater flow and strength Flow will be determined based upon continuous
measurement during a specified period by the Agency. Strength will be determined by
periodic measurement of the wastewater influent’s Total Suspended Solids (TSS) and
Biological Oxygen Demand (BOD).

If the CMSA Board selects the wastewater flow or wastewater flow and strength
allocation methodology, CMSA will utilize current best practices to ensure the flow data
is accurate.
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B. Each Member, in turn, shall be responsible for deriving the revenue necessary to pay its
Regional Charges to the Agency.

C. Capacity charges may be collected either by a Member or the Agency.

Section 23. Miscellaneous

The section headings herein are for convenience only and ar_g___;_i_qt to be construed as modifying
or governing the language in the sections referred to.

This Agreement is made in the State of California and under its Const;tut:on and laws, and it is
to be so construed. ST

To preserve a reasonable degree of flexibifity, many parts of this Agreeme'nt are stated in
general terms. |t is understood that the CMSA Board of Commissioners may from time to time
adopt and implement ordinances, policies, and procedufes to further define the rights and
obligations of the Members and of the Agency to carry out the purposes of this Agreement.
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ATTACHMENT 3

CMSA JPA Agreement Update- Group 2 Topics
Clean Version of Ad Hoc Committee Edits, With Additional Edits from Subsequent RVSD
Staff/Board Review (in red line)

Group 1 Revision - Definitions

15.  "EQUIVALENT DWELLING UNIT (EDU)" means one unit of wastewater utility service
demand. An EDU represents the average wastewater flow and strength -as-measured-of
estimated-by-the amountof-wastewatergenerated by a single-family residence, The
Members shall use a common definition and methodology to determine EDU counts
within their service areas. The methodology may consider the following factors; indoor
winter season water use for single family residential parcels, periodic flow and strength
testing of residential wastewater, and Uniform Plumbing Code based fixture unit counts.

Section 3. Purpose

The purpose of CMSA is to plan, acquire, construct, maintain and operate facilities, for the
collection, treatment, reclamation, and disposal of wastewater, and to capture and utilize the
renewable resources derived from the wastewater treatment process, including but not limited
to biogas, recycled water, and biosolids.

Section 4. Term and Effect

This Agreement shall become effective when the Members have executed this Agreement, and
shall continue in force and effect until terminated by an Agreement pursuant to Section 22.
However this Agreement may be amended by the Members pursuant to Section 20.

Section 13. Bonds and Other Borrowing

A. The Agency shall have power and authority to issue and sell revenue bonds and other
forms of indebtedness, borrow money and enter into contracts related to the foregoing
in accordance with any one or more or portion of the following:

(a) Articles 2 and 4, Chapter 5, Division 7, Title 1 of the Government Code,
commencing with Section 6540;

(b) Chapter 6, Division 2, Title 5 of the Government Code, commencing with Section
54300;
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(c) Chapter 5, Part 3, Division 5 of the Health and Safety Code, commencing with
Section 4950;

(d) Articles 10 and 11, Chapter 3, Part 1, Division 2, Title 2 of the Government Code,
commencing with Section 53570; *

(e) Such other relevant provisions of law as may now or hereafter be applicable.

B. For purposes of referendum and vote on an Agency-wide basis, the boundaries of the
Agency shall be the consolidated boundaries of its Members. Under applicable law, the
Agency may form improvement districts in which event the boundaries thereof shall be
determinative with respect to referendum and voting. Bond elections shall be
conducted pursuant to the Uniform District Election Law and applicable provisions of
the Elections Code.

G The Agency shall have and exercise all powers conferred on "local agencies" by the
provisions of the law with respect to such revenue bonds, other forms of indebtedness
or borrowing money.

D. Revenues required to provide moneys for payment of revenue bonds issued by the
Agency, other forms of indebtedness or borrowing money shall be derived from sewer
Capacity Charges, the Agency’s Regional Charge to the Members and other legally
available revenues of the Agency as may be specified in the documents related to such
revenue bonds, other forms of indebtedness or borrowing money. The amount of such
charges shall be determined by the Agency.

E. In connection with the Agency issuing revenue bonds, other forms of indebtedness or
borrowing money for new capital projects or other significant expenditures, the Agency
and all the Members will enter into a payment agreement or supplement an existing
payment agreement that provides for an increase in the Agency’s Regional Charge to
the Members to comply with the requirements of such revenue bonds, indebtedness or
borrowing.

Section 14. Operating Fund

A, An operating fund shall be maintained to pay al-administrative and incidental expenses
incurred by the Agency, costs of maintenance and operation arising from the operation
of the Agency’s Facilities, and-aHl capital replacement and rehabilitation costs of the
Agency’s facilities_not paid for using borrowing under the terms of Section 14. Revenues

for the operating fund shall be derived from Regional Charges periodically charged to each

Member by the Agency, which Regional Charges  the Members hereby agree to pay.

The periodic Regional Charge for each Member will be determined by the Agency, and
shall be based upon _-a any combination Member’s equivalent dwelling unit count,
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wastewater flow, or wastewater flow and strength. Flow will be determined based
upon continuous measurement during a specified period by the Agency. Strength will be
determined by periodic measurement of the wastewater influent’s Total Suspended
Solids (TSS) and Biological Oxygen Demand (BOD).

Boardseled Hewastewate Cridt—o astewate 3R snpthaloes s {_Formathed:]ndenl:Hanghg:1"
methedelogy-CMSA will utilize current best practices to ensure the flow and strength
data is accurate.
B. Each Member, in turn, shall be responsible for deriving the revenue necessary to pay its

Regional Charges to the Agency.

€ Capacity charges may be collected either by a Member or the Agency.

Section 23. Miscellaneous

The section headings herein are for convenience only and are not to be construed as modifying
or governing the language in the sections referred to.

This Agreement is made in the State of California and under its Constitution and laws, and it is
to be so construed.

To preserve a reasonable degree of flexibility, many parts of this Agreement are stated in
general terms. It is understood that the CMSA Board of Commissioners may from time to time
adopt and impiement ordinances, policies, and procedures to further define the rights and
obligations of the Members and of the Agency to carry out the purposes of this Agreement.
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' !‘ I Vavrinek, Trine, Day & Co., LLP
Certified Public Accountanls

INDEPENDENT AUDITORS’ REPORT

To the Members of the Board
of the San Rafael Sanitation District
San Rafael, California

Report on the Financial Statements

We have audited the accompanying financial statements of the San Rafael Sanitation District (the District), a
component unit of the City of San Rafael, as of and for the years ended June 30, 2017 and 2016 and the related
notes to the financial statements, which collectively comprise the District's basic financial statements as listed in
the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

1
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of San Ralacl Sanitation DHstrict as of June 30, 2017 and 2016, and the changes in financial position and cash flows
thercof for the years then ended in accordance with accounting principles generaily accepted in the United States of
America,

Other Matters
Required Supplemenitary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis as listed in the table of contenis be presented to supplement the basic financial statements.  Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical cowtext, We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquirics of management about the methods of preparing the
information and comparing the information for consistency with managemenl’s responses to out inguiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence o express an opinion or provide any assurance.

Other Reporting Required by Government Anditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 21, 2017, on
our consideration of the District’s internal control over financial reporting on our tests of its compliance with certain
provisions of laws, repulations, conlracts, and grant agreements and other matters. The purpose of that report is o
describe the scope of our testing, and not Lo provide an opinion on internal control over financial reporting or on
compliance, That report is an integral part of an audit performed in accordance with Government Auditing Stundards
in considering the District’s internal control over financial reporting and compliance.

t
y / ' - . .
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Pieasanton, California
September 21, 2017



SAN RAFAEL SANITATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

The Management’s Discussion and Analysis provides an overview of the District’s
financial activities for the fiscal years ended June 30, 2017 and 2016. Please rcad it
along with the District’s financial statements, which begin on page 8.

FINANCI1AL HIGHLIGHTS

The District’s total net position as of June 30, 2017, was approximately $67,884,000
which is an increasc of approximately $6,500,000 over the prior year’s balance. Net
position is compriscd of approximately $48,392,000 of net investment in capital assets
and approximately $19,491,000 of unrestricted net position.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s
financial statements which include two components: (1) basic financial statements and
(2) noics to the basic financial statements.

‘The District is a single purpose cnlily that reporls as an cnterprise fund under
governmental accounting standards. The financial statements are designed o provide
readers with a broad overview of the District’s finances, similar to a private-sector
business.

The Statemenis of Net Position present information on all of the District’s assets and
liabilities, with the difference between asscts and liabilitics reported as net position.
Over time, increases or decreases in net position may serve as a uschul indicator of
whether the {inaacial position of the District is improving or deteriorating,

The Statements of Revenues, Fxpenses and Changes in Net Position present information

- showing how the District’s net position changed during the fiscal year. All changes in

net position are recognized as of the date of the underlying cvent that gives rise to the
change, regardless of the timing of the related cash flows.

The Statements of Cash Tlows present information about the District’s cash receipts,
cash payments and nct changes in cash resulting from operations, investing, and
financing activities. These statcments show the sources and uses of cash, as well as the
change in the cash balances during the fiscal years,



SAN RAFAEL SANITATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

FISCAL YEARS ENDED JUNE 36, 2017 AND 2016

The following table is a summary of the District’s assets, liabilities, and net position.

2017 2016 2015

Current assets $ 24,639,912 $ 24,100,692 $ 23,022,326
Noncurrent assets 48,392,318 43,425,057 39.191,829
‘Tolal assets 73,032,230 67,525,749 62,214,155
Current Liabilitics 1,341,625 1,944,508 2,113,156
Noncurrent Habilities 3,807,005 4,197.790 3,993,160
‘Total liabilities 5,148,630 6,142,298 6,106,316

Nei position
Net investment in capital assels  48,392318 43,425,057 39,191,829
Unrestricted 19,491,282 17,958,394 16,916,610
Total net position $ 67,883,600 $ 01,383,451 $ 56,107,839

As indicated in the table above, current assets increased each year from 2015 o 2017,
This was primarily becausc SRSD was accumulating resources for planned capital
projects. The increase in noncurrent assets was the result of capital improvement
projects  undertaken cach  ycar, partly offset by amnual depreciation amount.
Expenditures for capital improvement projects often do not coincide with revenue for
annual fiscal periods since they are subject to lengthy planning periods, weather
considerations and long construction periods.  Current liabilities consist primarily of
trade payables and a liability o the City of San Rafacl for pension and other post-
employment benefits. ‘The majority of the trade payables relale o accounts payable on
capital projects, '

Al Junc 30, 2017, uneestricted net position was approximately $19.49 million, an
increase of 1,532 mitlion over the prior year. Although there are no legal restrictions on
this balance, a substantial portion of these funds are held to finance the District’s
ongoeing capital improvement programs. Details of capital improvements arc described
in Capital Assets and Debi Administration.



SAN RAFAEL SANITATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

Results of operations arc summarized as follows:

2017 2016 2815
Operating revenues $ 16,614,016 3 15,414,530  § 14,629,758
Nonoperating revenuces 1,662,082 1,446,171 1,393,054
Total revenues 17,676,098 16,860,701 16,022,812
Operating expenses 11,255,194 11,654,767 11,375,239
Income bhefore connection fees

received and\___special item 6,420,904 5,205,934 4,647,573
Connection fees received 79,245 69,678 133,692
Special item - contract services - - {4,462,815)
Changes in net position 6,500, (49 5275612 318,450
Net position at beginning of the year 61,383,451 56,107,839 55,789,389
Net position at cnd of the vear $ 67,883,600 § 61,383,451 $ 56,107,839

The fourth of {ive annual scwer service rate increases was implemented in (iscal ycar
2016-17. Operating expenses decreased from 2016 to 2007, Included n operating
cxpenses are waste treatment costs incurred as a member of the Ceatral Marin Sanitation
Agency. These scwage treatment operating costs include a proportionate share of
revente bonds issued by the Central Marin Sanitation Agency {CMSA).

The financial stateruents for the year ended June 30, 2015 included the initial
recognition of the obligation to the Cily of San Rafael related to its unfunded obligation
for post-retirement benefits for employees serving the District which was presented as a
“Special Htem” in the statements of revenue, expense and changes in net position.
Annual changes to this obligation are recorded in operating expenses for the years ended
June 30, 2016 and 2017. Tor fiscal year 2016, the change in unfunded obligation

" resulted in an increase in operating expense of approximately $396,000, For fiscal yecar

2017, the change in unfunded obligation resulicd in a decrease to operating expenses of
approximately $33 1.000.



SAN RAFAEL SANITATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets, nct of accumulated depreciation, were as [ollows:

2017 2016 20815
{.and & easements $ 115,329 % 115,329 § 115,329
Construction in progress 272,032 3,204,067 591,304
Subsurface lines 23,882,502 17,551,743 15,300,773
Sewage collection facilitics 23,566,223 21,867,794 22,397,512
General plant & admin facilitics 556,232 686,124 786,911

Net investment in capilal asscts  § 48,392 318 $ 43,425,057 $ 39,191,829

Tn addition to operations and maintenance (O&M) programs, the District also maintains
ongoing capital improvement programs. These programs largely influence how the
District budgets and sets its rates,

in Junc 2013, the Board of Directors designated amounts to be provided as reserves for
capital improvement projects and adopted a policy requiring transfcrs, commencing in
2015-16, to separate reserve accounts to provide funding required to pay for planncd
capital improvement projects. Transfers are bascd on average annual expenditures
projected for the subsequent ten years.

The first program, known as the 80-Year Life-Cycle Program, is maintained to provide
for systemalic replacement of ail of the District’s gravity sewer lines over a rolling, 86-
year cycle. Management plans to replace an average of 1.6 miles of sewer lines per year
at an estimated cost of $4.90 million per year. Approximately $5.37 million was
expended on these projects during the year ended June 30, 2017, lecaving a reserve
balance of §7.06 mitlion for this program.

The District also has a Pump Station and Force Main Capital Improvement Program o
make capital improvements related o its pump siations and foree mains. Planned annual
expenditures are funded on a pay-as-you-go basis and annual cosis arc estimated to
range between $1.20 million and $2.40 million per year. Approximatcly $1.14 million
was expended on these projects duting the year ended June 30, 2017, leaving a reserve
balance of $1.70 million for this program.

The District maintains a program to provide for replacement of vehicles and other
cquipment, setting aside a portion of the expected replacement cost of cach significant
equipment item. Approximately $3,000 was expended on equipment during the year
ended June 30, 2017, leaving a reserve balance of $1.69 million for this program.



SAN RAFAEL SANITATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

FISCAL YEARS ENDED JUNE 34, 2017 AND 2016

THE FUTURE OF THE DISTRICT

The District is insulated from general economic conditions, such as increases or declines
in property tax values, or other types of revenues that vary with economic conditions,
such as salcs taxes. Most of the District’s revenues are from uscr fees that are based on
rates set by the District at levels sufficient to provide for planned costs of operation.
maintenance, debt service and capital improvements. Sewer charges are annual fces
charged to all premises connected to the system. In Junc 2013, the District adopted a
new rate schedule with schedule increases for 2013-14 through 2017-18,

Personne! costs, including retirement and health bencfits, capital improvement, and
operations and mainicnance costs arc projected to increase. In addition, the cost of
sewage treatment will rise significantly due to the rising costs of operation of Central
Marin Sanitation District (CMSA) along with an increasc in the alfocation percentage of
CMSA operating costs allocaled to the District.  The new user rate schedules are
expected to be adequate to operate and maintain our system.

REQUESTS FOR INFORMATION
This {inancial report is designed to provide our residents, taxpayers and creditors with a
general overview of the Disirict’s finances and to demonstrate the Disteicts

accountability for the funds under its stewardship.

Please address any questions about this report or requests for additional financial
information to 111 Morphew Street, San Rafacl, CA 94901,
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SAN RAFAEL SANITATION DISTRICT
STATEMENTS OF NET POSITION

AS OF JUNE 30, 2017 AND 20816

2017

2016

ASSETS
Curremt assets
Cash and cash equivalenis $ 24.536,913 $ 24,011,268
Accounts receivable [8,609 19,294
Prepaid expenses 54,842 54,382
Dug from related partics 29,548 15,748
Total current asscts 24,636,912 24,100,652
Noncurrent assels
Nondepreciable assets 387,364 3,319,390
Collection systems and facilities, net 48,004,957 40,105,661
Total noncurrent assets 48,392,318 43,425,057
Total assets 73,032,230 67,525,749
LIABILITIES
Current liabilitics
Accounts payable 588,674 1,216,053
Payable 1o related parties 32,120 67,238
Obligation to the City of San Ratacl 720,831 661,217
Total current liabilities 1,341,625 [,944 508
Nonecurrent Habilities:
Obligation to the City of San Rafael 3,807,005 4,197,790
Total liabilities 5,148,630 6,142,298
NET POSITION
Net investment in capital asscts 48,392 318 43.425,057
Untestricted 19,491,282 7,958,394

‘Total net position

The accompanying notes are an integral part of the {inancial statcments.

$ 67,883,600

$ 61,383,451




SAN RATAEL SANITATION DISTRICY

STATEMENTS OF REVENUES, EXPENSES AND
CHANGES IN NET PPOSITION

FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

2017 2016
OPERATING REVENLUES _
Sewer charges $ 16,014,016 § 15,414,530
QPERATING EXPENSES
Scwage collection 3,250,465 4,029,163
Sewage {rcaiment 6,155,154 5,934,022
Depreciation and amortization 1,549,459 1,425,741
General and administration 300,076 265,841
Total operating expenscs 11,255,194 11,654,767
Operating income 4,758,822 3,759,763
NONOPLERATING REVENUES
Property taxes 1,528,047 1,367,172
Aid from governmental agencies 36,945 32,774
Interest income 97.G90 46,225
Total nonoperating revenues 1,662,082 1,446,171
Income before conncction fees reecived 6,420,904 5,205,934
Clonnection fees received 70,245 69,678
CHANGES IN NET POSITION 6,500,149 5275612
Net position at beginning of the year : 61,383,451 36,107,836
Net position at cnd of the year $ 67,883,600 § 61,383,451
|
fi
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‘ The accompanying notes are an integral part of the financial statements.




SAN RAFAEL SANITATION DISTRICT
STATEMENTS OF CASH FLOWS
FISCAL YEARS ENDED JUNE 38, 2017 AND 2016

: 2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from sewer charges $ 15,985,153 $ 15,400,488
Payments to City of San Rafael {or contract personne] (2,230,632) (2,274,797)
Payments to joint veniure for scwage treatinent (6,155,154} (5,934,022}
Payments to vendors and suppliers (1,053,932) (1,513,651)
Payments to City of San Rafael regarding post-employment
benelits for contract personnct (661,217 (469,655)
Net cash provided by operating activitics 5,884,218 5,208,363
CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES _
Receipts from propertly laxes _ 1,528,047 1,367,172
Receipts of aid from governmental agencies 36.945 32,774
Net cash provided by non-capital
(inancing activities 1,564,992 1,399,946
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Connection fees collected 74,245 69,678
Payments [or capital acquisitions (7,099,900} (5,509,954)
Net cash used for capital and related
financing activitics (7,020,655} (5,440,276)
CASII TLOWS FROM INVESTING ACTIVITIES
Interest received from Marin County pooled cash
and investments account 97,090 46,225
Net change in cash and cash cquivalents 525,645 1,214,258
Cash and cash equivalents at beginning of year 24,011,268 22,797,010
Cash and cash cquivalents at end of year $ 24,536,913 $ 24,011,268
10

The accompanying notes are an integral part of the financial statements.



SAN RAFAEL SANITATION DISTRICT
STATEMENTS OF CASH FLOWS (CONTINUED)
FISCAL YEARS ENDED JUNE 38, 2617 AND 2016

RECONCILIATION OF OPERATING INCOME
TO NET CASH PROVIDED BY OPERATING ACTIVITIES

2017 2016
Operating income $ 4,758,822 $ 3,759,763
Adjustments to reconcile operating income 1o net
cash provided (used) by operating activities:
- Deprecialion and amortization 1,549,499 1,425,741
{Increase) decrease in accounts receivable and
other current assets {13,575) 135,892
Increase {decrease} in accounts payable and
other current liabilities (79,357) (509,225)
Increase {decrease) in Obligation to
the City of San Rafacl (33L1,171) 396,192
Net cash provided from opetating activities $ 5884218 $ 5,208,363
|
11

The aceompanying notes are an integral part of the financial statements.




SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2816

NATURE OF THE ORGANIZATION

San Raflael Sunitation District is a Samitation District in the County of Marin formed in
1947 under Section 4700 of the California lealth & Safely Code. 1t serves the southern
two-thirds of the City of San Rafael and adjacent unincorporated arcas. The District
provides wastewater transmission over its cntire scrvice area and performs collection
system maintenance in the unincorporated arcas.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
REPORTING ENTITY

Although the nucleus of a financial reporting entity usually is a primary government, an
organization other than a primary government, such as a component unit, may serve 4$
the nucleus for its financial reporling cntity when the component unit provides
separately issucd financial statements.  Component unifs arc legally scparaie
organizations for which the efected officials of the primary government are financially
accountable. The primary government is {inancially accountablc if it appoints a voting
majority of the organization’s governing body and is able to imposc its will on that
organization. The San Rafael Sanitation District is a component unit of the City of San
Rafacl. The District is governed by a threc member Board of Directors serving four-
year terms. The City Council of the City of San Rafael appoints two out of the three
board members and has the abilily lo remove the two board members at will, The third
member is a representative of the County of Marin,

INTRODYUCTION

The District’s {inancial statcments arve prepared in accordance with generally accepted
accounting principles (GAAP). The Governmental Accounting Siandards Board
(GASB) is responsible for establishing GAAP for statc and tocal governments through
its pronouncements.



SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YIEARS ENDED JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
BASIS OF ACCOUNTING

The District’s operations are accounted for as an enterprise fund, and arc reported using
the economic resources measurement focus and the accrual basis of accountling — similar
to business enterprises. Accordingly, revenues are recognized when they are earned and
cxpenses are recognized at the time liabilities are incurred.

When both restricted and unrestricted resources are available for use, it is the District’s
policy to use resiricted resources first, and then unrestricted resources as they are
needed.

The District distinguishes between operating revenues and expenses from nonoperating
revenues and expenscs. Operaling revenucs and expenses generally result from
providing services and producing and delivering goods tn conncction with the District’s
principal ongoing operations. These vevenues are primarily charges to customers for
services. Operating expenscs include the cost of services, administrative expenses and
depreciation on capital assets. Al revenues and expenses not mecting this definition are
reporled as non-operating revenues and expenses.

CASH AND CASH EQUIVALENTS

For purposes of the statement of cash flows, the District has defined cash and cash
equivalents to include cash on hand, demand deposits, and short-term investments
maturing within 90 days.

COLLECTION SYSTEMS AND FACILITIES

Collection systems and facilities purchased or constructed ave stated at cost.  Assels
contributed have been recorded at the fair markel valuc at the date received. Interest is
capitalized for asscts constructed when applicable.  The costs of normal repairs and
maintenance that do not add to the value of an assct or materially extend asset lives are
not capitatized. Improvements are capitalized and depreciated over the remaining useful
lives of the related capital assets, as applicable. Applicable capital assels must be
capitalized for amounts $1,000 or above and may be capitalized for amounts from $500
to $1,000 if detcrmiined to be sensitive. Depreciation is provided by the straight-line
method over the estimated useful lives of capital assets as follows:

Subsurface lincs 50-80 years
Scwer collection facilities 5-30 years

(General plant &
administrative facilities 3-15 years

13



SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2617 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
JOINT YENTURES

The District participates in a joint-powers agreement with the Central Marin Sanitation
Agency, a regional scwage treatment facility, as further explained in Note 6.

SEWER CHARGES

Sewer charges are billed and collected on behalf of the District by the County of Marin
as a special assessment on annual property tax billings. Droperly taxes are levied on
January 1 and are due in two equal installments on November 1 and Tebruary 1. In
accordance with the 'Teeter Plan, the County remils to the District all charges which are
assessed and the County retains respoasibility for collecting past due amounts.

The Tecter Plan provides that the County advance the Districet its sharc of the annual
gross levy ol secured property taxes and special assessments. In consideration, the
District gives the County ol Marin its rights to penalties and interest on delinquent
sccured property tax receivables and actual proceeds cotlecied.

PROPERTY TAXES

The County of Marin levies taxes and places liens on real property as of January 1 on
behalf of the District. Property taxes arc due the following November 1 and February |
and become delinguent December 10 and April 10, for the first and second installments,
respectively. Unsccured property taxes are levied throughout the year.

CONNECTION FEES

Connection fees represent a one-time contribution of resources to the District imposed
on conlractors and developers for the purpose of financing capital improvements.
Connection fees are recognized after non-operating revenues (expenses) in the stalement
of revenues, expenses and changes in net position. The District ulilizes connection fees
received on a first-in-first-out basis to finance current year capital projeots,
Accordingly, if there is a balance of conneetion fees available at year-end, it is classificd
as restricted net position.

14



SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {confinued)
STAFF SALARIES AND BENEFITS AND WORKERS® COMPENSATION

The District has no regular fuli-lime employees. The City of San Rafael provides staff
to the District under contract and provides all benelits including workers” compensation
insyrance,

ESTIMATES

The preparation ol linancial statements in conformity with generally accepted
accounting principles requires management to make cstimates and assumptions that
alfeet certain reported amounts and disclosures. Accordingly, actual results could differ
from those estimates.

RECLASSIFICATIONS

Certain amounts in the prior-year financial statements have been reclassitied for
comparalive purposes to conform to the presentation of the current-year financial
statements.

CASH AND CASII EQUIVALENTS

The District maintains all of its cash in the County of Marin pooled investment fund for
the purpose of increasing interest earnings through pooled investment activitics. Interest
earned on the investment pool is allocated quarterly to the participating funds using the
daily cash balance of cach fund. "T'his pool, which is available for use by all funds, is
displayed in the financial statements as “Cash and cash equivalents.”

The County Pool includes both voluntary and involuntary participation from external
catities. ‘The District is a voluntary participant. The State of California statules require
certain special districts and other governmental entities to maintain their cash surplus
with the County Treasurcr. The Disteict has approved by resolution, the mvestment
policy of the County of Marin which complies with the California Government Code.

The County’s investment pool is not registered with the Sccurities and Exchange
Commission as an investment company. ‘The pool has a credit rating of “AAA/VL.”
Investments made by the Treasurer are regulated by the California Government Code
and by the County’s investment policy. The objectives of the policy are in order of
priority, safety, liquidity, yicld, and public trust.



SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

3. CASH AND CASH EQUIVALENTS (continued)

The County has established a treasury oversight committee to monitor and review the
management of public funds maintained in the investment pool in accordance with
Article 6 Scetion 27131 of the California Government Code. The oversight commitice
and the Board of Supervisors review and approve the investment policy annually. The
County ‘I'rcasurer prepares and submits a comprehensive investment report to the
members of the oversight commiltee and the investment pool participants cvery month.
The report covers the types of investments in the pool, maturity dates, par value, actual
costs and [air value.

FAalR VALUEL MEASUREMENT

The District categorized its fair valuc measurements within the fair value hierarchy
ostablished by general accepted accounting principles. The hicrarchy is based on the
valuation inputs uscd to measure the fair value of the asset. Level 1 inputs are quoted
prices in active markets for identical asscts, Level 2 inputs are significant other
observable inputs; Level 3 inputs are significant unobservable inputs. As of June 30,
2017, The District held no individual investments. All funds are invested in the Marin
County Investment Pool.

In instances where inpuis used to measure fair value fall into different tevels in the
above fair value hierarchy, fair value mcasurements in their entirety are cafegorized
pascd on the lowest level input that is significant to the valuation. The District’s
assessment of the significance of particular inputs to these fair value measurcments
requives judgment and considers factors specific to cach asset or liability. Deposils and
withdrawals from the County Pool are made on the basis of $1 and not fair value.
Accordingly, the Disteicts’ proportionate share of investments in the County Pool at
Fune 30, 2017 and 2016 of $24,537,000 and $2,4011,000, respectively, were considered
uncategorized input not defined as a Level 1, Level 2, or Level 3 input,

The Marin County Investment Pool invests subslantially all its funds in ULS. government

obligations and registered money market funds rated ‘AAAmmf by Filch Ratings or
equivalent.
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SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

CASH AND CASH EQUIVALENTS (continued)
INTEREST RATE RISK

Tnterest rate risk is (he risk that changes in interest rates will adversely affect the fair
value of an investment. Duration is a measure of the price sensitivity of a fixed income
pottfolio to changes in intcrest rates. It is calculated as the weighted average time to
receive a bond’s coupon and principal payments. The longer the duration of a portfolio,
the preater is its price sensitivity to changes in intercst rates. The District has not
adopted a policy to manage interest rate risk.

In accordance with its investment paolicy, the County manages its exposure to declines in
fair values by limiting the weighted average maturity of its investment pool to 540 days,
or 1.5 years. At June 30, 2017 and 2016, the County’s iavestment pool had a weighted
average maturity of 231 and 204 days, respectively.

For purposes of computing weighted average maturity, the maturity date of variable rate
notes is the fength of time until the next reset date rather than the stated maturity date.

CRrREDRIT RISK

State law and the County’s Investment Policy limits investments in commercial paper,
corporate bonds, and medium term notes to the rating of “A” or higher as provided by
Moody’s Investors Scrvice or Standard & Poor’s Corporation. The County’s Invesiment
Policy limits investments purchased by Financial Institution Tnvestment Accounts, a
type of mutual fund, to United States Treasury and Agency obligations with a credit
guality rating of “AAA/NV1.”
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SAN RAFALL SANITATION DISTRICT
NOTES T BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 20616

3. CASH AND CASH EQUIVALENTS (continued)

CONCENTRATION OF CREDIT RISK

This is the risk of loss attributed to the concentration of the District’s investment in a
single issuer,

The foilowing is a summary of the concentration of credit risk by investment type of the
Marin County Invesiment Pool as a percentage of fair value at June 30, 2017:

Percent of Portfolio

Investments in Investment Pool 2017 2016
Federal agency - discount 70% 78%
Federal agency - coupons 28% 20%
Moricy market funds 2% 2%

100% 1H00%

CUsTODIAL CREDIT RISK

For investments and deposits held with satckeeping agents, custodial credit risk is the
risk that, in the cvent of the failure of the counterparty, the County will not be able to
; recover the value of its investments or deposits that are in the possession of an outside
| party. At vear end, the County’s investment pool had no scouritics exposed to custodial
credit risk. '

|

|
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SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

COLLECTION SYSTEMS AND FACILTTIES

A summary of the District’s collection systems and facilitics for the years ended fune 30,
2017 and 2016 respectively, follows:

Balance at

Transfers &

Balance at

June 30, 2816 Additions Adjustments Jume 30, 2817
Nondepreciable capitat assets:
Land and easements % 115,329 § - % - % 115,328
Construction in propress 3,204,067 6,393,082 {9,325117) 272,032
Total nondepreciable 3 3319396 % 6,393,082 % {9325,117) % 387,361
Depreciable capital assets:
Subsurface lines 3 28304238 % 70,932 % 6,745,103 § 35,180,273
Sewape coltection facilitics 39,499,143 49,533 2,580,013 42,128,689
Cieneral plant and
administration 1,649,897 3,213 - 1,653,110
Total depreciable 69,513,278 £23.678 9,325,116 78,962,072
1ess: accumulated depreciation:
Subsurface lines 10,812,495 485,276 - 11,297,771
Sewage collection facilities 17,631,349 931,117 - 18,562,460
General plant and )
adminisweation 863,773 133,105 - 1,096,878
Total accomulated
depreciation 29,407 617 1,519,498 - 30,957,115
Total collection systems &
& facilities-net $ 40105661 % (1,425,820 § 9,325,116 § 48,004,957
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SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

4, COLLLCTION SYSTEMS AND FACILITIES {confinued}

Nondepreciable capital assets:
Lund and easements
Construction i1 progress

Fotal nondepreciabie

BDepreciable capital assets:
Subsurface tines
Sewage collection facilities
General plant and
administration
Tatal depreciable

Less: accumulated depreciation:

Subsurface lines

Sewage coliection facilities

General plant and
administration

Total accomulated
depreciation

Totzl collection systems &
& facilities-net

Balanee at Transfers & 3alanee at
June 36, 2015 Additions Adjustments June 30, 2016
$ 115,329 % - % - 3 115,329

591,304 5,220,500 (2,607,737 3,204,067

3 706,633 % 5,220,500 8 (2,607,737) 3 3,319.396
$ 25660029 3 91,704 % 2,612,505  § 28,364,238
39,191,304 312,607 (4,768) 39,499,143
1,615,739 34,158 1,649,897
66,467,072 438,469 2,607,737 69,513,278
10,359,256 453,239 - 10,812,495
16,793,792 837,557 - 17,631,349
328,828 134,945 963,773
27,981,876 1,425,741 | : 29 407,67

$ 38485196 % (987,272) % 2,607,737 3 40,195,661
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SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

OBLIGATION TO CITY OF SAN RAFAFE!L,

The District’s staff is provided by the City of San Rafael under a contractual
arrangement originated in 1987 that requires the District to pay all related employee
costs incurred by the City on its behalf. Quartcrly payments are made by the District to
the City and include amounts sufficient to cover the City’s currently required
contributions to cmployce benefit plans, including a portion for past service costs.
During fiscal year 2014-15, the parties agreed that SRSD was also responsible for
unfunded obligations rclated to past service. ‘These financial statements include an
estimate of the Districl’s obligation to reimburse the City for future funding for benefits
incurred through June 30, 2017. As agreed to by the parties, this obligation will be
funded over approximately fiftcen years and will correspond to the City’s required
payments to fund its pension and post-employment health benefits,

The {ollowing table represents the Districts portion of the unfunded obligations:

Balance atl Junc 30, 2016 $ 4,859,007

Actuarial adjustment 324,279

Payments {655,450)

Balance at June 34, 2017 4,527,836

Less current poriton {720,831)

Balance due alter onc year $ 3,807,005
JOINT VENTURES

In October 1979, the District entered into a joint powers agreement with three
neighboring sanitation agencies in central Marin County forming the Central Marin
Sanitation Agency (CMSA). CMSA serves as a regional wastewater treatment plant for
its four member agencics and San Quentin Prison (SQ) and is governed by a six-member
Board of Commissioners, two appointed by the Board of Directors of the San Rafael
Sanitation District (SRSD), two appointed by the governing board of Sanitary District
No. 1 (SD 1}, onc appointed by the governing board of Santary Disirict No. 2 (8D 2),
and one appointed by the City Councif of the City of Larkspur (Larkspur).
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SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 36,2017 AND 2616

JOINT VENTURES (continued)

Total project costs for the joint venture were funded from federal {75%) and state
(12.5%) clean water grants and from local shares (12.5% total) allocated among the
member agencies and SQ hased upon the weighted average of the strength and volume
of sewage [lows per member at inception of the project. Final individual local shares of
total project cosls were approximately $7.6 million for SRSD, $6.3 million for SD |,
$1.6 miflion for S 2, $1 million for Larkspur, and $1.4 million for 8Q. CMSA derives
its annual funding for its operations and capital programs almost exclusively from
service charges to its member agencies. The joint powers agreement does not provide
an cxplicit measurable vight as required to establish an equity interest for any of the joint
venture participants, and in addition to, stipulates that ail excess capital funds, if any,
and all excess administration, operations and maintenance funds from whatever source,
if any, arc the property of CMSA,

‘The financial statements of the Agency arc available at the CMSA office. Condensed
financial information for the Agency is presented betow for June 30, 2016 and 20135, the
most recent information available.

2016 20158
Total asscts $ 106,391,299 $ 109,050,874
Deferred outllows of resources 2,092,186 936,613
Total tabilitics (60,370,523) (62,387,928)
Deferred inflows of resources (2,487,504} (2,254,404)
Net positon $ 45,625,458 $ 45,345,155
Total revenues b 16,952,527 $ 17,873,113
Total expenses (16,834,929) (16,220,247
T'otal contributions and adjustments 162,705 415,845
Prior period adjustment - GASD 68 - {7,278,030)
Change in nct position % 280,303 3 (5,209,319)

COMMITMENTS
As of June 30, 2017, SRSD had scveral contracts for scwer improvement projects with

remaining obligations of approximately $1,300,000, with the majority expected to be
completed within the 2017/18 fiscal year.
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SAN RAFAEL SANITATION DISTRICT
NOTES 1T'( BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees and natural disasier.
The District participates in a joint powcers agréement with other entities forming the
California Sanitation Risk Management Authority (CSRMA), a public entity risk pool
currenily opcrating as a common risk management and insurance program for 60
member entitics. CSRMA is governed by a Board of Directors composed of one
representative from_each member agency and meets three times per year in conjunction
with conferences of the California Association of Sanitation Agencies. The Board
controls the operations of CSRMA. incfuding sclection of management and approval of
operating budgets, independent of any influence by member entities.

The District pays annual premiums to CSRMA {or its primary insurance and property
insurance programs, Primary and property insurance programs arc fully insurcd wherein
CSRMA purchases insurance as a group thereby reducing its costs. CSRMA providcs
both fully insured and pooled insurance programs for its participating member entities.
Because all employees of the District are contracted employces from the City of San
Rafael, workers’” compensation insurance is not carried by the District but is provided
through the City.

The District's primary and property insurance programs fransfer risk to commercial
insurance policies for claims above deductibles, while the District retains risk for claims
to the extent of deductibles. Settled claims for CSRMA have not exceeded coverage in
any of the past theee fiscal years.

The following summarizes active insurance policies as of June 30, 2017 together with
coverage limits for cach insured cvent:

Insurance Program 1.imits Coverage Description
CSRMA - Allied World Ins. $ 3,000,000 Gen/Mgt liability - aggregate
CSRMA - Allied World Ins. $ 1,000,000 Gen/Mgt liability - oceurrence
CSRMA - Allicd World Ins. $ 1,000,000 Auto liability - accident
CSRMA - Allied World Ins. $ 4,000,000 Tixcess lability
CSRMA - Public Lntily Property

Insurance Program (P.E.P.LP) $ 12,157,866  Special form property
CSRMA - lllinois Limon Ins. $ 25,000,000 Pollution labiiity - licr 1
CSRMA - [Hlinois Union Ins. $ 2,000,000  Pollution liability - tier 2
CSRMA - Lloyds of 1.endon $ 2,000,000 Cyber liability - third party
CSRMA - Lloyds of London $ 2,000,000 Cyber liability - first party
CSRMA - Travelers Ins. $ 25,000  [dentity theft
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SAN RAFAEL SANITATION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
FISCAL YEARS ENDED JUNE 30, 2017 AND 2616

RISK MANAGEMENT (continued)

‘I'he financial statements of CSRMA are available at their office: 100 Pine Street, 11%
Floor, San Francisco, CA 94111. Condensed financial information for CSRMA 1s
presented below for the vears ended June 30, 2016 and 2015 (latest information
available):

2016 2015
Assets $ 28,336,567 $ 27,418,098
Liabilitics {16,735,609) {16,714,638)
Net assels $ 11,600,958 $ 10,703,460
Revenucs $ 1,843,583 $ 10,895,632
Expenses {10,546,085) {11,157,866)
Increase (decrease) in net assets $ 897,498 $  (262,234)

RELATED PARTY TRANSACTIONS

The District engages the City of San Rafael to provide the payroll, benelits and related
administration for the District’s personnel. They also provide the District with various
vehicle repairs and other minor services. ‘The Cily invoiced the District for
approximately $2,974,000 and $3,076,000 for the years ended June 30, 2017 and 2016,
respectively, These amounts included payments required pertaining to unfunded post-
employment benefits for contract statl. Sec Note 5, Obligation to City of San Rafael, for
a discussion regarding the contractual obligation between the Districl and the Cily of
San Rafacl.

‘The District had an obligation to the City of San Rafael for the years ended June 30,
2017 and 2016 of approximately $32,000 and $67,000, respectively. These are the result
of various operating expenses and capital projects. The District also has a receivable
from the City of San Rafael for the years ended June 30, 2017 and 2016 of
approximately $30,000 and $16,000, respectively, which represents adjustments from
payments of estimated amounts made during the year to actual costs as determined at
year end.
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! ?. | Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

To the Members of the Board
of the San Rafael Sanitation District
San Rafael, California

We have audited the financial statements of the San Rafael Sanitation District “the District” for the year ended
June 30, 2017. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our engagement letter. Professional standards
also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 2 to the financial statements. No accounting
policies were adopted and the application of existing policies was not changed during the year ended June 30,
2017. We noted no transactions entered into by the District during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements
in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimates and disclosures affecting the San Rafael Sanitation District’s financial statements were:
Management’s estimate of the estimated useful lives of capital assets and related depreciation
expense is based on the District’s adopted depreciation policy. We evaluated the key factors and
assumptions used to prepare the depreciation schedule and computation of depreciation expense
in determining that it is reasonable in relation to the financial statements taken as a whole.
Additional information is included in footnotes #2 and #4 of the financial statements.

Management's estimate of the Long Term Obligation to the City of San Rafael is based on
actuarial calculations, and was mutually agreed upon by the City and the District. We evaluated
the conceptual basis for the calculated amount in determining the reasonableness in relation to the
financial statement taken on the whole. Additional information is included in footnote #5 of the
financial statements.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users such as those related to investment risk, risk management, and joint ventures.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

5000 Hopyard Road, Sulte 335 Pleasanton, CA 94588-3351 Tel: 925.734.6600 www.vtdcpa.com  Fax: 825,734,861



Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved o our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Menagement Representalions

We have requested certain representations from management that are included in the management representation
leiter dated September 21, 2017,

Management Consultations with Other Independent Accourdarts

In some cases, management may decide to consult with other accountants about audiling and accounting raiters,
similar to obtaining a “second opinion” on certain situations, If a consultation involves application of an
accounting principle to the governmental unit’s financial statements or a determination of the type of auditor’s
opinion that may he expressed on those stalements, our professional standards require the consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consuilations with other accountants,

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retenlion as the governmental unit’s auditors.  However, these
discussions occurred in the narmat course of our professional relationship and our responses were nof a condition
to our retention.

Other Matters

We applied certain limited procedures to Manapement's Discussion and Analysis, which is required
supplementary information (RS1) that supplements the basic financial statements. Our procedures consisted of
inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management's responses 1o our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RS81 and do not express an
opinian or provide any assurance on the RSL

Restriclion on {se

T'his information is intended solely for the use of the Board and management of the San Rafael Sanitation District
and is not intended to be, and should not be, used by anyone other than these specified partics.
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Pleasanion, California
September 21, 2017



\" !. I Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Members of the Board
of the San Rafael Sanitation District
San Rafael, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the San Rafael Sanitation District, as of and
for the year ended June 30, 2017, and the related notes to the financial statements, which collectively comprise the
San Rafael Sanitation District's basic financial statements, and have issued our report thereon dated September 21,
2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the San Rafael Sanitation
District's internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the San Rafael Sanitation District's internal control.
Accordingly, we do not express an opinion on the effectiveness of the San Rafael Sanitation District's internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the San Rafael Sanitation District's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

1
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Purpese of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
resulls ol that testing, and not to provide an opinion on the effectivencss of the entity’s internaf control or on
compiiance. This report is an integral part of an audit performed in accordance with Govermnent Auditing
Stendards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suttable {or any other purpose.

{
y / " -3 . 3.
\/a.g/f,,ufl /r..\r.! DZ,:F Iy ; L_L..-().

Pleasanton, California
September 21, 2017



SAN RAFAEL SANITATION DISTRICT
Schedule of Connection Fees
Fiscal Year Ended June 30, 2017

The California Government Code requires certain disclosures regarding connection fees. The
Code requires separate accounting of connection fees and the application of interest to
outstanding balances. District policy as adopted by its Board of Directors is to utilize connection
fees received on a first-in-first-out basis to finance current year capital projects. Accordingly, no
interest was posted to connection fees and there is no outstanding balance of connection fees
at year-end.

Other required disclosures for the fiscal year ended June 30, 2017 are as follows:
e Total amount of connection fees collected $79,245
e Projects to which connection fees were applied and amounts applied:

1. Glenwood Pump Station Sewer Improvement Project $31,709
2. Sun Valley-Calif, Solano, Alpine, Windsor Sewer Improvement Project  $47,536



SAN RAFAEL SANITATION DISTRICT
Agenda Item No. 5.c.

DATE: September 22, 2017

TO: Board of Directors, San Rafael Sanitation District

FROM: Doris Toy, District Manager/District Engineer M

SUBJECT: Review Budget Status Report for the Period 7-1-16 through 6-30-17
SUMMARY:

Maher Accountancy has submitted the attached Budget Status Report for the period ending on
June 30" of Fiscal Year 2016-17 (July 1, 2016, through June 30, 2017). The following are the
highlights of each section of the report.

Revenue

e Sewer Charges - The District received $16 million (98% of the projected sewer service
charges), which was collected from the ratepayers through their property tax bills.

e Connection Fees - The sewer connection fees collected were approximately $79,000.
The major contributors were the new living units at 1200 Irwin/524 Mission ($17,000)
and the new living units and retail space at 920 B Street ($23,000).

e Property Taxes - The District received $1.5 million (129% of the projected amount) in
property taxes.

The total revenue that the District received as of June 31, 2017, was $30,633,716.

Expenditures — Supplies and Services

e Consulting Services — The District has spent $6,779 over budget (110% of the $66,500
budget) due to an unanticipated contract with California CAD Solutions to automate the
sewer service charges.

e Electric Utility Costs — This item is for the electricity costs for the District’s 32 pump
stations. The District has spent $50,136 over budget (132% of the $155,000 budget) due
to the heavy wet weather season, which caused our pumps to run more frequently.

e O&M Collection Systems — The District has spent 27% of the $170,000 budget. This
item includes sewer pipe repairs. However, the majority of the pipe repairs were
performed under the Capital Improvement projects as change orders.

In FY 2016-17, the District spent $3.9 million on Supplies and Services, which is 84% of this
budget item.

Expenditures — Vehicles and Equipment Acquisition
e The District did not purchase replacement vehicles in FY 2016-17. These vehicles will
be purchased in FY 2017-18.




Expenditures - - 80-Year Life-Cycle Sewer Replacement Fund — Capital Improvements

» Lincoln Avenuc, Prospect to Paloma Project — Project is complete with $600,000 (28% of

~ budget) remaining.

¢ Rchab of Gravity Sewer — This item is showing $506,605 over the budget due to an
unanticipated project (the 2016 Pipe Bursting Sewer Rehabilitation Project), which was
funded from this budget item.

» Sun Vallcy-California, Solano, Alpine, Windsor -- Project is complete with $731,397
over budget (133% of budget) due to cxpanded scope of work,

e 2017 Scwer Pipe Repair and Replacement — Project was unanticipated and thus
unfunded. The District has spent $64,525,

e La Crescenta, Loma Linda, and Marina Project — Project was taken from a larger project
{the San Pedro Pump Stalion Improvement Project), which was delayed until ¥Y 17-18,
Thus, this project was unanticipated. The District spent $22,382 from FY 16-17 for
design,

e ‘The remaining projects listed, i.e. Second Strect, from Ida to E St; Rehab of Beach
Sewers-Bayside; #22 Ll Cerrito to Forbes; and Woodland Pl/Ave & QOclavia, have been
postponed duc to the unanticipated projects mentioned above that needed immediate
attention.

In FY 2016-17, the District spent $5.4 miilion on the 80-Ycar Capital Improvement Projects,
which was 80% of the $6.7 million budget.

Expenditures — Pump Station & Force Main Capital Improvement Fund
e San Pedro Pump Station — Project was designed and bid; however, the bids were 35%
above the Engineer’s Estimale. Therefore, the District decided to posipene the project
until spring of FY 2017-18 in anticipation of a more compctitive bidding environment.
o Glenwood Pump Station — Project is complete with $679,413 over budget due to the
project starting late.  When the budget was adopted, staff anticipated that this projcet
would be complete in Fiscal Year 2015-16.

In FY 2016-17, the District spent $1.13 million on the Pump Station & Force Main Capital
Improvement Projects, which was 99% of the $1.14 million budget.

Central Marin Sanitation Agency
s Sewage Treatment - The District has paid CMSA 92% of the budget amount,
o Sewage Treatment-debt service — The District has paid CMSA 95% of the budget
amount.

ACTION REQUIRED:

Staff recommends that the Board accept the Budget Status Report for the period of July 1, 2016,
through Fune 36, 2017,

Aftachment: Budget Status Report for the period 7-1-16 through 6-30-17



Budget Status San Rafael Sanitation District

July 1, 2016 through June 30, 2017

OPERATING FUND

ANNUAL Actual as
BUDGET BUDGET % of
ACCOUNT NUMBER - DESCRIPTION OF ITEM 16-17 ACTUAL REMAINING Budget
FUND BALANCE AT JUNE 30, 2016 12,446,000 12,878,370 432,370
REVENUE
400000 - Sewer assessments and charges 16,260,000 ' 15,986,071 (273,929) 98%
410010 - Connection fees 10,000 79,245 69,245 792%
451000 - Property taxes 1,180,000 1,528,049 348,049 129%
4410125 - Interest income 15,000 97,090 82,090 647%
461000 - Aid from governmental agencies - 36,945 36,945 *
499000 - Miscellaneous income - 27,946 27,946 2%
Total Revenue 17,465,000 17,755,346 290,346 102%
TOTAL RESOURCES AVAILABLE 29,911,000 30,633,716 722,716
EXPENDITURES
Supplies and Services
2361 - Contract with San Rafael ' 3,285,000 2,872,479 412,521 87%
2388 - Training and education 6,500 1,832 4,668 28%
2477 - Conferences 5,500 . 5,500 0%
2131 - Memberships and subscriptions 14,500 11,496 3,004 79%
2534 - Telephone service 19,000 19,712 (712} 104%
2282 - Director’s fees 5,200 2,500 2,700 48%
2713 - Legal services 30,000 10,190 19,810 34%
2325 - Consulting services 66,500 73,279 (6,779) 110%
2717 - Accounting fees 59,000 53,100 5,900 90%
2716 - Tax collection fees 40,000 37,441 2,559 94%
2059 - General insurance 128,000 114,148 13,852 89%
2051 - Claims and deductibles 35,000 5,020 29,980 14%
2321 - Public outreach 10,000 6,191 3,809 62%
2221 - Legal notice publications 1,500 - 1,500 0%
2122 - Rebates, refunds of conn fees 10,000 788 9,212 8%
2133 - Office & shop supplies 12,300 2,608 9,692 21%
2389 - Miscellaneous expenses 1,500 953 547 64%
2359 - Maint - pump sta's and force mains 210,000 182,326 27,674 87%
2360 - O&M - collection systems 170,000 46,290 123,710 27%
2535 - Electric utility costs 155,000 205,136 (50,136) 132%
2536 - Water utility costs 13,000 12,380 620 95%
2363 - Standby services 40,000 30,118 9,882 75%
2083 - Parts and repairs vehicles 53,000 29,784 23,216 56%
2106 - Odor control chemicals 84,000 62,654 21,346 75%
2021 - Uniforms 11,500 7,060 4,440 61%
2365 - Safety equipment and supplies 13,000 8,108 4,892 62%
4045 - Manhole raising 55,000 30,400 24,600 55%
4300 - FOG Program 38,000 15,519 22,481 41%
4188 - Facilities mapping services 60,000 40,200 19,800 67%
Total Supplies and Services 4,632,000 3,881,712 750,288 84%
"R collection con d in second and fourth quarters of fiscal year.

See accountants' compilation report



Budget Status

July 1, 2016 through June 30, 2017

OPERATING FUND (Continued)

San Rafael Sanitation District

ANNUAL
BUDGET BUDGET
ACCOUNT NUMBER - DESCRIPTION OF ITEM 16-17 ACTUAL REMAINING
4112 - Sewage treatment 4,700,000 4,304,646 395,354 92%
4113 - Sewage treatment - debt service 1,950,000 1,850,508 99,492 95%
Total 746040 - Central Marin Sanitation Agency 6,650,000 6,155,154 494,846 93%
Equipment acquisition fund 320,000 320,000 - 100%
80-year life-cycle sewer replacement fund 5,012,000 5,012,000 - 100%
Pump station & force main capital improvements 1,687,000 1,687,000 - 100%
Total Transfers to Capital Funds 7,019,000 * 7,019,000 - 100%
Total Supplies & Services 4,632,000 3,881,712 750,288 84%
Total Central Marin Sanitation District 6,650,000 6,155,154 494,846 93%
Total Transfers to capital funds 7,019,000 7,019,000 - 100%
Total Budgeted Expenditures 18,301,000 17,055,866 1,245,134 93%
FUND BALANCE - ENDING 11,610,000 13,577,850

2 Full amount of annual transfers to capital funds recorded in quarter ended Seplember 2016.

EQUIPMENT ACQUISITION FUND

ANNUAL
BUDGET BUDGET
ACCOUNT NUMBER - DESCRIPTION OF ITEM 16-17 ACTUAL REMAINING Budget
FUND BALANCE AT JUNE 30, 2016 1,172,000 1,370,842 198,842
REVENUE
Transfers from Operating Fund 320,000 320,000 - 100%
TOTAL RESOURCES AVAILABLE 1,492,000 1,690,842 198,842 113%
EXPENDITURES
Equipment Acquisitions
4830 - Vehicle and equipment acquisition 339,000 3,213 335,787 1%
Total Equipment Acquisitions 339,000 3,213 335,787 1%
FUND BALANCE - ENDING 1,153,000 1,687,629

See accountants' compilation report



Budget Status San Rafael Sanitation District
July 1, 2016 through June 30, 2017

80-YEAR LIFE-CYCLE SEWER REPLACEMENT FUND

ANNUAL Actual as
BUDGET BUDGET % of
ACCOUNT NUMBER - DESCRIPTION OF ITEM 16-17 ACTUAL REMAINING Budget
FUND BALANCE AT JUNE 30, 2016 4,841,000 7,419,322 2,678,322
REVENUE
Transfers from Operating Fund 5,012,000 5,012,000 - 100%
TOTAL RESOURCES AVAILABLE 9,853,000 12,431,322 2,578,322 126%
EXPENDITURES
Capital Improvements - Expend
4313 - Warner Ct, Woodland Pl - 290 (290) =
4301 - Sewer System condition/capacity 350,000 26,650 323,350 8%
4316 - Second St., Ida to E St. 100,000 - 100,000 0%
4318 - Lincoln Ave, Paloma to Mission B - 0 ki
4319 - Lincoln Ave, Prospect to Paloma 2,200,000 1,588,786 611,214 72%
4320 - Rehab of Beach Sewers-Bayside 300,000 - 300,000 0%
4311 - #22 El Cerito to Forbes 325,000 - 325,000 0%
4321 - Miscellaneous Projects 135,000 43,522 91,478 32%
4302 - Rehab of Gravity Sewer 200,000 706,605 (506,605) 353%
4323 - Woodland Pi/Ave & Octavia 500,000 B 500,000 0%
4324 - Sun Valley-Calif, Solano, Alpine, Windsor 2,200,000 2,931,397 (731,397) 133%
4326 - Francisco Bldn. E Medway to Hoag 380,000 - 380,000 0%
4329 - 2017 Sewer pipe repair and replace - 64,525 (64,525) ki
4330 - La Crescenta, Loma Linda (80) - 22,382 (22,382) =
Total 746010 - Capital Improvements - Expend 6,690,000 5,384,157 1,305,843 80%
FUND BALANCE - ENDING 3,163,000 7,047,165

PUMP STATION & FORCE MAIN CAPITAL IMPROVEMENT FUND

ANNUAL Actual as
BUDGET BUDGET % of
ACCOUNT NUMBER - DESCRIPTION OF ITEM 16-17 ACTUAL REMAINING Budget
FUND BALANCE AT JUNE 30, 2016 629,000 1,148,868 519,868
REVENUE
Transfers from Operating Fund 1,687,000 1,687,000 - 100%
TOTAL RESOURCES AVAILABLE 2,316,000 2,835,868 519,868 122%
EXPENDITURES
Capital Improvements - Expend
4147 - San Pedro Road Pump Station upgrade 650,000 175,444 474,556 27%
4146 - Glenwood Pump Station 225,000 904,413 (679,413) 402%
4151 - Force Main Condition Assessment 133,000 39,843 93,157 30%
4200 - Miscellaneous projects 135,000 9,690 125,310 7%
Total 746010 - Capital Improvements - Expend 1,143,000 * 1,129,390 13,610 99%
1 Budget for Pump Station & Force Main Capilal Improvement Fund includes refroactive budget amendment of $225,000, approved July 28, 2017.
FUND BALANCE - ENDING 1,173,000 1,706,478

See accountants' compilation report



MAHER ACCOUNTANCY 1101 FIFTH AVENUE + SUITE 200 + SAN RAFAEL, CA 94901

ACCOUNTANTS’ COMPILATION REPORT

Board of Directors
San Rafael Sanitation District

Management is responsible for the accompanying special purpose statement of San Rafael Sanitation
District (a California Special District) which comprise the budgetary status report for the period ended
June 30, 2017, and for determining that the budgetary basis of accounting is an acceptable financial
reporting framework. We have performed a compilation engagement in accordance with Statements on
Standards for Accounting and Review Setvices promulgated by the Accounting and Review Services
Committee of the AICPA. We did not audit or review the accompanying statement nor were we
required to petform any procedutes to verify the accuracy or completeness of the information provided
by management. Accordingly, we do not express an opinion, a conclusion, nor provide any assurance
on this special purpose budgetary comparison statement.

The special purpose statement is prepated in accordance with the budgetary basis of accounting, which
is a basis of accounting other than accounting principles generally accepted in the United States of
America. This report is intended for the information of the Board of Directors of the Disttict.

Management has elected to omit substantially all of the disclosures required by accounting principles
generally accepted in the United States of America. If the omitted disclosures were included in the
special purpose budgetary compatison statement, they might influence the user’s conclusions about the
District’s results of operations. Accordingly, this special purpose budget status report is not designed
for those who are not informed about such matters.

We are not independent with trespect to the District because we performed certain accounting services
that impaired our independence.

Maber Acmwawy

San Rafael, California
August 31, 2017

TEL | 415.459.1249
PBAX | 415.459.5406

WEB

|

www.mahercpa.com
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OFFICE OF THE

LCOUNTY. COUNSEL

September 19, 2017

Board of Directors

San Rafael Sanitation District
P.0O. Box 151560

San Rafael, CA 94915-1560

Re: Closed Session — Anticipated Litigation
Dear Directors,

| request that you conduct a closed session during your
regular meeting on September 22, 2017, to discuss the following
matters: (1) significant exposure to litigation pursuant to California
Government Code §54956.9(d)(2). In my opinion, public
discussion of this matter would prejudice your position.

The specific reasons and the legal authority for the closed
session are:

Government Code Section 54956.9(d)(2). A legislative
body of a local agency may hold closed sessions with the local
agency's designated representatives when a point has been
reached where, in the opinion of the legislative body of the local
agency on the advice of its legal counsel, based on existing facts
and circumstances, there is a significant exposure to litigation
against the local agency.

It should be noted that Government Code Section 54954.5
requires the Board to post a Closed Session item on the Board
Agenda. With respect to the above referenced matters, you
should include the number of potential cases (estimated at one at
this juncture) and the fact that the Board will be rneetmg with
counsel regarding the anticipated litigation.
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COUNTY OF MARIN

| suggest that the Agenda read:

CONFERENCE WITH LEGAL COUNSEL
California Government Code

Section 54956.9(d)(2)

Number of Potential Cases: One (1)

Should you have any further questions, please do not
hesitate to contact me.

Very truly yours,

ack F. Govi
Assistant County Counsel

OFFICE OF THE COUNTY COUMNSEL 3501 Civic Center Drlve + Suite 275 - San Rafasl, CA 94903



