AGENDA

SAN RAFAEL SANITATION DISTRICT
BOARD OF DIRECTORS
MONDAY - AUGUST 27, 2018 - 9:00 A.M.
SAN RAFAEL CITY HALL
1400 FIFTH AVENUE - CONFERENCE ROOM 201
SAN RAFAEL, CALIFORNIA 94901

Members of the public may speak on Agenda items.

1.

OPEN PERIOD

Opportunity for the public to address the Board on items not on the agenda.
(Presentations are generally limited to 2 minutes.)

. MINUTES OF THE MEETING

Request approval as submitted — July 23, 2018.
PAYMENTS

Request approval as submitted.

OLD BUSINESS

None

NEW BUSINESS

a. Resignation letter from Albert J. Boro as an Alternate Commissioner
representing SRSD on the CMSA Board.

b. Adopt resolution authorizing the Dlstract Manager/District Engineer to
recruit a Junior Engineer.

INFORMATIONAL ITEMS
DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS
CLOSED SESSION

a, Conference with Legal Counsel
California Government Code
Section 54956.9(d)(2)

Number of Potential Cases: Two (2)

ADJOURNMENT
The next scheduled meeting is September 24, 2018.




SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
July 23,2018

Regular Meeting City of San Rafael
Conference Room 201
1400 Fifth Avenue
San Rafael, CA 94901

The meeting was called to order at 9:03 A.M. by Chair Phillips.

Attendance Gary O. Phillips, Chairman

Board: Maribeth Bushey, Secretary/Director
Attendance Doris Toy, District Manager/District Engineer
Staff: Karen Chew, Senior Civil Engineer

Cynthia Hernandez, District Secretary

1. OPEN PERIOD - No persons were present to address the Board.

2. MINUTES OF JUNE 25, 2018,

MOTION by Director Bushey, seconded by Chair Phillips, to approve the minutes of the
June 25, 2018, meeting as presented.

AYES: Director Bushey, Chair Phillips
NOES: None
ABSENT: Director Rice Motion Carried

3. PAYMENTS

MOTION by Director Bushey, seconded by Chair Phillips, to approve the payments for June
2018 in the amount of $1,050,389.32 for maintenance and operation of the District and for
capital improvements.

AYES: Director Bushey, Chair Phillips
NOES: None
ABSENT: Director Rice Motion Carried

4. OLD BUSINESS

None.



5. NEW BUSINESS

a. Adopt resolution authorizing the District Manager/District Engineer to execute an
agreement with Park Engineering, Inc., for engineering related services.

The Board and staff discussed reasons why the SRSD engineering position had not yet
been filled. They also discussed the cost of paying a consultant for engineering services,
Manager Toy then reported that this position had been reposted and would now include
junior engineers. The Board then requested staff to bring this matter back to the Board if
the position is not filled within the next few months. Staff then reported that the
District’s salaries are lower than those of other special districts because District staff are
City employees.

MOTION by Director Bushey, seconded by Chair Phillips, to adopt the resolution
authorizing the District Manager/District Engineer to execute an agreement with Park
Engineering, Inc., for engineering related services for an amount not to exceed $59,740.

AYES: Director Bushey, Chair Phillips
NOES: None
ABSENT:  Director Rice Motion Carried

b. Review Budget Status Report for the period 7-1-17 through 3-31-18.

District Manager Toy reported that this is the third quarter report through March 31,
She reported that the full amount of the sewer service charges had not yet been received
because they are paid in December and April; the sewer connection fees received were
approximately $86,000, which were mostly from the new Andy’s Market, the new
Public Safety Center, and Fire Station No. 52 on Third Street; property taxes received
were approximately $895,000 (55% of budget). In response to inquiries by the Board
regarding public outreach and utility costs, she reported that thus far she had not had the
time to work on public outreach this year and that electric costs vary from year-to-year,
depending on how much rain is received since the pumps must run more frequently
during storms. Director Bushey then suggested using the website, Next Door, or Face
Book for public outreach in lieu of mail service, and Manager Toy thought this was a
good idea.

MOTION by Director Bushey, seconded by Chair Phillips, to accept the Budget Status
Report for the period 7-1-17 through 3-31-18.

AYES: Director Bushey, Chair Phillips
NOES: None
ABSENT: Director Rice Motion Carried

6. INFORMATIONAL ITEMS,

None,




7. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS.
None.
8. ADJOURNMENT

There being no further business to come before the Board, the meeting of July 23, 2018, was
adjourned at 9:21 AM. The next meeting of the San Rafael Sanitation District was
scheduled for Monday, August 27, 2018, at 9:00 A.M. at San Rafael City Hall.

Respectfully submitted,

Maribeth Bushey, Recording Secretary

ATTEST THIS 27th DAY OF AUGUST 2018

Gary Phillips, Chair
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SAN RAFAEL SANITATION DISTRICT
Agenda Item 5.a.

DATE: August 27,2018

TO: San Rafael Sanitation District Board of Directors

FROM: Doris Toy, District Manager/District Engineer @f

SUBJECT: Resignation Letter from Albert J. Boro as an Alternate Commissioner

representing SRSD on the CMSA Board

SUMMARY

On August 9, 2018, the District received a copy of a letter from Albert Boro dated July 23, 2018,
informing Mayor Phillips that he is resigning from the Central Marin Sanitation Agency
(CMSA) Board of Commissioners as an Alternate Commissioner effective July 31, 2018.

At the present, Director Maribeth Bushey and Dean DiGiovanni are the Commissioners and
Director. Katie Rice is the Alternate Commissioner representing the San Rafael Sanitation
District on the CMSA Board.

ACTION REQUIRED:

Board to discuss and consider appointment of an Alternate Commissioner to replace Albert Boro
and provide direction to staff, if any.

Please note that according to the CMSA Joint Exercise of Powers Agreement, each

Commissioner may be either an elected official of the San Rafael Sanitation District or a resident
of the District.

Attachment: Letter from Albert Boro dated July 23, 2018



Albert Boro
274 Mountain View Avente
‘San Rafael, CA 94901

July 23, 2018

Gary O, Phillips, Mayor
City of San Rafael

1400 Fifth Avenue

San Rafael, CA 94901

Dear Mayor Phillips,

It is with regret that [ am writing to inform you of my decision to resign my position as
an alternate Commissioner on the Board of Central Marin Sanitation Agency, effective
July 31, 2018.

Tt has been a pleasurc working with the members of the CMSA Board and staff on the
issues of concern in the community we setve. [ am very proud of all we have
accomplished during my tenure since 1990, and [ have no doubt the Board will continue
these successes in the future.

Very truly yours,

Al Boro

cc: Diane Furst, CMSA Board Chair
Jason Dow, CMSA General Manger




SAN RAFAEL SANITATION DISTRICT
Agenda Item 5.b.

DATE: August 27, 2018

TO: San Rafael Sanitation District Board of Directors

FROM: Doris Toy, District Manager/District Engineer %

SUBJECT: Adopt Resolution Authorizing the District Manager/District Engineer to

Recruit a Junior Engineer

RECOMMENDATION:

Adopt resolution authorizing the District Manager/District Engineer to recruit a Junior Engineer.

BACKGROUND

For Fiscal Year 2018-19, the District has a $4.8 million 80-Year Life Cycle Sewer Replacement
Program to replace a portion of the 130 miles of gravity pipe and a $1.9 million Pump Station
and Force Main Capital Improvement Program to improve portions of its 13 miles of force main
and 33 pump stations. In two to three years, the District will complete its scheduled list of
projects for both of these programs and will need to develop a new list of projects for the next
five to ten years.

ANALYSIS:

The District has a very lean engineering staff, which consists of one Senior Civil Engineer, one
Associate Civil Engineer, and one Construction Inspector. The Associate Civil Engineer has
been assisting the Senior Civil Engineer with capital projects as well as plan reviews and other
engineering related tasks.

I recommend that the District recruit a Junior Engineer to help develop the next five to ten year
list of projects for both the 80-Year Life Cycle Sewer Replacement Program and the Pump
Station and Force Main Capital Improvement Program and to assist with the current capital
improvement projects.

The Junior Engineer is an entry level engineer that requires a BS degree in civil engineering and
does not require any formal work experience or engineering certification.

At the present, the District is in the process of recruiting for an Assistant/Associate Civil
Engineer to fill a vacant position that has been vacant since January. The District was
unsuccessful with the first round of recruitment. When District began the second round of
recruitment last month, it was expanded to include the position of Junior Engineer. On August
14" the District interviewed four applicants for the Assistant/Associate Civil Engineer position



and five applicants for the Junior Engineer position. District staff is planning to invite the top
three candidates in each job classification for a second interview on August 28" and 29",

1 would like to fill the Assistant/Associate Civil Engineer position and would also like to hire a
Junior Engineer.

FISCAL IMPACT:

The Junior Engineer would cost the District between $110,000 to $135,000 per year, which
would include wages and benefits. The District has sufficient funding to cover this cost, since an
additional engineer was included in the 2013-2018 Sewer User Fee rate increase.

RECOMMENDATION:

1t is the recommendation of District staff that the Board authorize the District Manager/District
Engineer to recruit a Junior Engineer.

Attachment: Resolution



SAN RAFAEL SANITATION DISTRICT
RESOLUTION NO. 18-1177

A RESOLUTION OF THE BOARD OF DIRECTORS
- OF THE SAN RAFAEL SANITATION DISTRICT
AUTHORIZING THE DISTRICT MANAGER/DISTRICT ENGINEER
TO RECRUIT A JUNIOR ENGINEER

WHEREAS, the San Rafael Sanitation District has an 80-Year Life Cycle
Sewer Replacement Program, which consists of replacing 1.6 miles of sewer pipeiine
per year and a Pump Station and Force Main Capital Improvement Program to improve
portions of its 13 miles of force main and 33 pump stations; and

WHEREAS, the District will complete the list of projects for both programs
in two to three years; and

WHEREAS, the District has one Senior Civil Engineer, one Associate
Civil Engineer, and one Construction Inspector on its engineering staff; and

WHEREAS, it has become necessary to increase the District's
engineering staff with the addition of a Junior Engineer in order to develop the next five
to ten year list of projects for both programs and to assist with current projects.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Board of
Directors of the San Rafael Sanitation District, County of Marin, State of California,
authorizes the District Manager/District Engineer to recruit a Junior Engineer.

PASSED AND ADOPTED at a regular meeting of the San Rafael
Sanitation District Board of Directors held on the 27th day of August, 2018, by the

following vote, to wit:

AYES:
NOES:
ABSENT/ABSTAIN:

Gary O. Phillips, Chair

ATTEST:

Maribeth Bushey, Secretary



OFFICE OF THE

B ey,

COUNTY OF MARIN ™,

August 21, 2018
Brian E, Washingion
COUNTY COUNSEL
Board of Directors
San Rafael Sanitation District
P.O. Box 151560
Ryneettaesniiil Brswer San Rafael, CA 94915-1560

CHIEF DEPUTY COUNTY COUNSEL

Jack F. Govi
ASSISTANT COUNTY COUNSEL

Re: Closed Session — Anticipated Litigation
Mari-Ann G. Rivers
Patrick M. K. Richardson

Staphen . Rab Dear Directors,

.;:?::ncmcz:: | request that you conduct two closed sessions during your

Jenna J. Brady regular meeting on August 27, 2018, to discuss the following

Valorie R, Boughey matter: (1) significant exposure to litigation pursuant to California

Kerry L. Gerchow Government Code §54956.9(d)(2). In my opinion, public

Tartsha K, Bal discussion of this matter would prejudice your position.

Ayriel A. Bland

EJZ]::Z“K,L‘SS;;LM ~ The specific reasons and the legal authority for the closed

Brandon W. Halter session are.

DEPUTIES Government Code Section 54956.9(d)(2). A legislative
body of a local agency may hold closed sessions with the local

Jocnine Michaels agency's designated representatives when a point has been

ARMHETEAIRF Remaal reached where, in the opinion of the legislative body of the local

agency on the advice of its legal counsel, based on existing facts

Marin County Civic Center and circumstances, there is a significant exposure to litigation
3501 Civic Center Drive Suite  @gainst the local agency.

275

San Rafoel, CA 94903 It should be noted that Government Code Section

41547361177

frptticlod 54954.5 requires the Board to post a Closed Session item on
415 475 2226 TIY the Board Agenda. With respect to the above referenced
www.marincourly.org/el matter, you should include the number of potential cases and

the fact that the Board will be meeting with counsel regarding
the anticipated litigation. Please note that disclosure of the facts
of this matter may, in my opinion, prejudice the District.



PG.20F 2

| suggest that the Agenda read:

CONFERENCE WITH LEGAL COUNSEL
California Government Code m
Section 54956.9(d)(2) +

Number of Potential Cases: @ne{H) Two (2)

Should you have any further questions, please do not

hesitate to contact me.
ery trull/;(c)@
WA 1 A

Jack F. Govi
Assistant County Counsel

Per Jack Govis authorization.

.............................................................................................................................................................................................................................................

COUNTY OF MARIN OFFICE OF THE COUNTY COUNSEL 3501 Clvic Center Drive « Suite 275 - San Rafael, CA 94903



