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Agenda

■ Welcome and Introductions

■ Understanding the Pieces

– Who

– How

■ Breakout Sessions

■ Best Practices and Success Stories

■ Next Steps and Conclusion



Objectives

■ Understand value of Community based NRGs

■ Build Relationships

■ Establish Lines of Communication

■ Develop Working Groups

■ Empower Residents to be Preparedness leaders



The Pieces
■ NRG

■ CERT

■ Amateur Radio 
Operators

■ MMRC

■ Homeowner and 
Neighborhood 
Associations

■ Commercial

■ Individuals



NRG

■ Neighborhood Response Group

■ Neighbors coming together to plan on 
how to help each other

■ Can take many forms, host different 
events, etc.

■ Resident-led disaster preparedness and 
response



CERT

■ Community Emergency Response Team

■ National training curriculum focused on 
disaster response skills (fire safety, light 
search and rescue, team organization, 
and disaster medical operations)

■ CERT members know what to expect 
from local responders and how to 
organize groups in standardized ways



Amateur Radio 
Operators

■ Ham, MARS, ARES, etc.

■ Citizens with a license to use certain 
radio frequencies

■ Various equipment can send voice 
communication, photos, text, and 
Morse code.

■ Can operate outside digital systems

■ Can serve as communication links 
between different sites



Marin Medical Reserve Corps (MMRC)

■ National Volunteer Program of health care professionals

■ Augments disaster medical response

■ Who has life saving skills in your neighborhood?



Homeowner and 
Neighborhood Associations

■ Required and voluntary

■ Responsibilities vary

■ Offer an existing organizational structure

■ Have data and communication 
mechanisms



Commercial

■ What local business and commercial 
venues are in your neighborhood?

■ What resources may they share?

■ What support may they need?



Resources

■ Open/Park Space

■ Public Facilities (Schools, Community Centers, Libraries, etc.)

■ Private Facilities (Businesses, Residential Care, Medical, etc.)

■ Transportation Lines



Block Captains

■ Coordinate a small group of neighbors

■ Initiate meetings, talks, and activities

■ Build and Foster relationships

■ Gather and organize documentation

■ CERT members or similar are excellent candidates



Breakout 1: Identify Your Pieces

■ Introductions

– Name

– Where you live

– Special skills/affiliations

■ Map neighborhood resources

– Medical

– Open spaces/parking lots

– Meeting locations

Outputs: Relationships, Resource Maps



Disaster Response

■ What to expect

■ Emergency Operations Center

■ Challenges

– Safety

– Communication

– Scale



Incident Command System (ICS)

Lead

Ops Plan Logs Fin/Admin

■ Logistics- Resources & supplies

■ Finance/Admin – Document & 
record

■ Lead- Coordinate/lead

■ Operations- Does

■ Planning- Looks to future



Span of Control

■ Ideal person to leader ratio 1/5-10

■ Block Size ~20 homes

■ Number of Block Captains to Lead

■ May need Sub groups



Station

Zones (7)

Neighborhoods 

(~28)

Blocks

NRG

Homes

(16,000+)

EOC





Possible Structure

Block/Cluster Block Captain NRG Station Zone EOC



Possible Structure

Block/Cluster Block Captain NRG Station Zone EOC



Possible Structure

Block/Cluster Block Captain NRG Station Zone EOC



Possible Structure

Block/Cluster Block Captain NRG Station Zone EOC



Possible Structure

Block/Cluster Block Captain NRG Station Zone EOC

16,000 800 7 1



Station

Zones (7)

Neighborhoods 

(~28)

(Sub Group)

Blocks

NRG

(Sub Group)

Homes

(16,000+)

EOC



Communication

■ Preparedness

■ During a Disaster

– Digital

– Runner

– Amateur Radios







BREAKOUT 2
Building a structure



Breakout 2: Building Structure

■ What structure makes sense for your zone?

■ What roles do you need?

– Zone leader(s)

– Steering committee

– Communications

– Operations

– Block Captains

– Other

■ Who can fill these roles?

Outputs: Organizational Chart





Best 
Practices

■ There is no “one size 
fits all”

■ Build relationships

■ Don’t try to do too 
much

■ Focus on 
empowerment, not fear



Lightening 
Round:

Neighbor's 
Success 
Stories

■ Jack Nixon – Wildfire Drill

■ Paula Doubleday – Preparedness Outreach

■ Rich Rusdorf – Organizing for Firewise

■ Frank Cox – 5 steps of a Block Captain and 
Central Information Sharing

■ Roger Byars – Data Collection



WILDFIRE DRILL

DOMINICAN
BLACK CANYON



Postcard mailed 
to neighbors



PREPAREDNESS 
OUTREACH

READYMARIN







BECOMING FIREWISE
RAFAEL HIGHLANDS



TRAINING BLOCK 
CAPTAINS

MOUNT MARIN 
SAN RAFAEL PARK





STEP ONE

Put Flyer

Into Mailbox 

With YOUR

Captain Info…

Maybe put your

Photo on back

Then follow-up

With a visit



STEP TWO

Give Brief 

‘Earthquake

Talk’ – what 

Is this all about?

Maybe show 

Gas / water 

Shutoffs – etc.  



STEP THREE

Help 

Neighbor 

Fill out 

Form for 

YOUR use

+ 

Our records

Block Captains keep

originals in waterproof

binders to check on 

neighbors if there is a 

disaster.  Give a PDF 

Copy to MMSRP Lead. 



STEP FOUR

Leave 

OK/HELP sign

And 

5 Step Card



STEP FIVE

Data Collection

and Maintenance

1. TEAM member shared resources (not public):
(URL to the SHARED TEAM portion of the Mont Marin Gdrive )

2. Coordinator / LOCKED Password protected
team member personnel files and confidential homeowner files  (backup for block captains) 

5 Block Captain Steps MMSRP for 8-14-2019.pptx   Revised  8-10-2019 fcox





DATA 
COLLECTION

READY 
GLENWOOD



Benefits of Data Collection for NRGs

• Identify, prioritize needs, and assist residents in an 

emergency

• Identify people who can be resources in an emergency

• Outreach to contact residents to promote disaster first aid 

and CERT classes



Ready Glenwood: An Overview

■ 684 homes

■ 40% of completed information 
form (276)

■ 22 Block Captains

– 84% of homes covered

– ~20 homes per captain

– Gather data and share 
information

– Half are CERT members



Data Collection Tools

■ Household Information Form

■ Google and Excel spreadsheets (data from form goes into Google sheet, 
then downloaded to Excel)

■ Pivot table (Excel) 

– Used to pull household information into individual forms showing 
data already collected on each household. 

– Block Captains use this for the annual update process.



Household 
Information Form

• The resident initials the form 
to indicate they authorize use 
of information in an 
emergency

• Names of all in home, 
Address, Phone, Out of Area 
Contact, Email addresses

• Block captain keeps a copy 
and one goes to Coordinator

• Coordinators enter data into 
spreadsheet

• Annual outreach by block 
captains to update 
information



Household Form 
(cont.)
• Pets, Water on property, 

Vehicles

• Mobility Issues, Critical 

Needs, Medications

• Special Skills (Medical, 

Construction, CPR, etc.)

• Special Equipment

• CERT Graduate?

• Interested in Nextdoor or 

Homeowners’ Association?



Pivot Table example for verification, annual update 



Pivot Table – (cont.)



Lightning Round Summary

■ Individual Preparedness

■ Organizing for a specific purpose

■ Drills and Exercises

■ Structure and Block Captains

■ Data Collection and Management



Moving forward

■ Identify Neighborhood Organizers > 
Steering Committee

■ Plan and Conduct a neighborhood meeting

■ Establish Clusters or Blocks and Identify 
Cluster/Block Captains

■ Establish annual plan/objectives

– Meetings

– Events/activities

■ Establish policies and guidelines



Breakout 3

■ Communication Plan

■ First meeting or activity

Outputs: Communication Plan, Plans for next steps 

(empowerment)



Objective Review

■ Understand value of Community based NRGs

■ Build Relationships

■ Establish Lines of Communication

■ Develop Working Groups

■ Empower Residents to be Preparedness leaders



Resources

■ SROES.org

■ ReadyMarin.org

■ NRGmarin.org

■ Map your Neighborhood

■ Neighborhood Empowerment Network

oes@cityofsanrafael.org


