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Fire Behavior Triangle




U.S. Wildfire Losses: Insured and Uninsured (2008-2018)

Insured Uninsured

Overall rJtes of fire insurance
are increasing |
Increase ln non renewals

74% of homeowners in the
North Bay are underinsured

Sources: National Interagency Wildfire Center (NIFC); Insurance Information Institute
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Wildfire Prevention and
Protection Action Plan

DRAFTED MARCH 2019

SAN RAFAEL

THE CITY WITH A MISSION

https://www.cityofsanrafael.org/wildfire-action-plan/

2007 —Vegetation
standards adopted

January 22" — Draft
Plan Presented

2019- Citizens
Wildfire Advisory
Committee provided
plan feedback

January 2020-
Community Meetings

August 2018- City
Council directed Fire
Chief to “Be Bold” in a
plan to reduce wildfire
risk

March 2019 - Initial
version of plan was
approved as a
framework

November 2019-
Updated Plan
reviewed and
supported by

Committee

Mitigation, prevention,
and preparedness
work is ongoing



https://www.cityofsanrafael.org/wildfire-action-plan/

KEY COMMITTEE
FEEDBACK

* Vegetation standards

Offer support for those in need

Emphasis on carrots, not sticks

* Create exemption process via inspections,
not Vegetation Management Plans (VMPs)

Phased implementation and enforcement

Reduce ignitions

Emphasis on public education and outreach




KEY POINTS OF THE
PLAN

Vegetation standards and suggestions

* Fuel and risk reduction

* Public education and outreach

* Evacuation planning

* Exemptions via inspections

* Coordination with regional partners

* Plan does not change any laws- ordinance updates still to
come

* Plan execution limited by funding



Opt-in Alerts

* AlertMarin.org

* Nixle- text zip
code to 888-777

* NOAA Weather
Radios

Personal
Supplies- Go
Bag, Grab and

Go List




CITY WIDE MITIGATION
AND PREPAREDNESS
EFFORTS

* Fuel Reduction- open space, medians,
chipper days, goats

* Individual Preparedness — | Hour 2 Get
Ready Class

* Neighborhood Preparedness — CERT,
NRGs, Firewise

* Short-term Rental standards

* Alert and evacuation improvements
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EVACUATION MAPS

DRAFT EXAMPLES




Don’t wait. Plan now.

Know your way out.
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Public Safety Offidals use Immediate Evaouation Order as a protective action in certain
emergendes 1o help swe the lives of residents, wishors, and frst responders. Lipon
receheing an Immediate Bracuation Order; you should lesve as quickly as possible.
Eracuation routes become severely congested during evacuations.

Immadiate Bracuation Order means thera is an imminent threat to life and property.
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BROCHURE EXAMPLE



ZONE AREA

2. OAK MANOR Know your way out.

ﬁ Scan this QR code to download your neighborhood map on your phone or tablet!

Familiarize yourself with major routes out of your
neighborhood in case of an evacuation. EVACUATION EMERGENCY ALERTS &
° SAFETY TIPS FIRE INFORMATION
Neighborhood

What to where? WILDFIRES CAN STRIKE SUDDENLY AND WITHOUT

Wear goggles, leather WARNING. EMERGENCY MANAGERS WILL ATTEMPT

Example gloves, and heavy TO NOTIFY RESIDENTS WHEN EVACUATION IS
shoesfboots; protect NECESSARY, BUT THIS IS NOT ALWAYS POSSIBLE.
ST IR e ADVANCE PREPARATION AND SITUATION AWARENESS
or wool clothing; ARE REQUIRED

protect airway and
face with an Ngg mask
and bandanna. Wear

a hat to protect hair
from embers.

Where to go? Avoid - Critical evacuation and life safety information,
hillsides. Head for a during emergencies, to specific addresses.
valley floor by car, away - Voice, Text, and Email messages
s Evacaution routes include from the fire if possible. visit www.alertmarin.org
= 5ir F is Drake Blvd - "
o ) Last resort...Go on foot
or bicycle only if no
<Jmm | ALTERNATE EVACUATION ROUTE D*.hE'I' Dpti':ln E‘Ki‘;t'ﬂ,
o 5 BLETHS [ D] Sheltering indoors or
towards Wondacra iF BRECTED) " e . - . . | ) ™ a
'? a rf”.'-' usually _.lafer - General information and less critical updates
N P than being exposec - s . :
2 e oo outside to [arger p-:JpL_JIa.mna. by zip code only.
= | RISKAREA  EVEN IN TRAFFIC i - Text messages only

text your zip code to 888777

—— ' Q Never evacuate uphill,
ALTERNATE EVACUATION :R- b4 on fire roads, or into
ROUTE GOING WEST ON R o
SIR FRANCIS DRAKE BLVD. open spaces where
TEMPORARY there is unmaintained
LAsTRESORT vegetation
y Manor Elementary School iﬁﬁm vegelatl )

FM 106.9, AM 740 (KCBS); AM 810

..k? Dont panic in traffict (KGO); FM 88.5 (KQED); FM 92.3; FM 90.5;
Catzbal Feld| F}E;'-Ié'l:r19[1-: is one FM 89.9 (KWMR)

of the safest places -f.EZf:'MarinSheriFf. @MarinCountyFire, @FairfaxPD,
during a wildfire. and @RossValleyFire _

fune to 162500 or 162.400
4 (same code 006041)




Famillarize yourself with major routes and at least two ways out of your neighborhood in case of an evacuation.

(

Novate

Citywide
Example

San Rafael
Soarsrruine [ Fee oepe




|. Label dead ends and gates

2. Label Temporary Refuge Areas (name
ideas?)

3. Citywide Landmarks
4. Neighborhood landmarks

5. Citywide effectiveness

6. Neighborhood effectiveness




WHAT'S LEFT
AND NEXT

Ongoing fuel reduction

Updating ordinances

Outreach and education

Parking boxes

Open Space Ranger

Evacuation routes

Low income assistance

Limited by current budget



MARIN WILDFIRE PREVENTION AUTHORITY

e Fits with Plan item 38- Coordination with others

* Would help achieve plan objectives

* Local controlled funding would support park ranger and parking boxes among

other projects

* Will not exist without Ballot measure passing

* More information on MWPA at https://www.marinwildfire.org/


https://www.marinwildfire.org/

Goals of the Initiative

Improve emergency alert and fire warning systems

Improve evacuation routes and infrastructure for quicker, safer
evacuations

Reduce hazardous vegetation using environmentally-responsible
practices

Expand defensible space and fire safety evaluations
Protect critical infrastructure

Provide support for seniors, low-income homeowners and people
with disabilities needing assistance to keep their homes fire
resistant

Expand neighborhood wildfire safety and preparedness programs
Funding strictly for wildfire prevention and protection




Governance

Citizens Oversight Committee

Board of Directors
Elected Officials from Member Agencies

Operations/Budget Committee
Agency Staff of Members

Advisory Committee

LMA, PG&E, ESP, Technical Staff



Program Funding

Wildfire Detection & Evacuation
Program Improvements

Vegetation Management/Fire
JPA Core Hazard Reduction $11.5 million 60%

Grants

Public Education
-- FIRESafe MARIN

Defensible Space Evaluations — Home Hardening

3.9 million 209
With option for agency to administer vs JPA > L

Agency Specific Wildfire Prevention Mitigation 53.9 million 20%

Total Cost: $19.3 million 100%




Structure of Parcel Tax

* Up to 0.10 per building square foot
* Improved residential and commercial
 Cost to average homeowner = $17.50/month

* Multi-unit residential (3 or more units)
e S75/unit or $6.25/month

* Unimproved parcels
* 0—0.25 acres - $25/parcel
* 0.25-0.50 acres - $S100/parcel
* 0.50 and greater - $150/parcel

* Senior low-income exemption

* Annual inflation adjustment — Bay Area CPI 3% cap

23



* For more information
* www.marinwildfire.org



http://www.marinwildfire.org/

SUMMARY AND RESOURGES

* Emergency Alerts- Text zip code to 888-777 and AlertMarin.org
* Join CERT- ReadyMarin.org
— Next meeting March 4th 6:30-9pm, B St.

* Vegetation Removal Assistance Program:
https://www.cityofsanrafael.org/wildfire-prevention-assistance

* More information on MWPA at https://www.marinwildfire.org/

* San Rafael Office of Emergency Services: SROES.org

* View the March 2019 Plan: https://www.cityofsanrafael.org/wildfire-

action-plan/

* Request a vegetation inspection: 415-485-3304



https://www.cityofsanrafael.org/wildfire-prevention-assistance
https://www.marinwildfire.org/
https://www.cityofsanrafael.org/wildfire-action-plan/
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