AGENDA

SAN RAFAEL SANITATION DISTRICT
BOARD OF DIRECTORS
THURSDAY - DECEMBER 3, 2020 - 11:00 A.M.
Join Zoom Meeting at https://zoom.us/j/97732888478

Meeting ID: 977 3288 8478

Or by Phone:
One tap mobile
+16699006833,,97732888478# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)
Meeting ID: 977 3288 8478
Find your local number: : https://zoom.us/u/aFVAVKu7f

CORONAVIRUS (COVID-19) ADVISORY NOTICE
In response to Governor Newsom’s Executive Order N-29-20, the San Rafael Sanitation District
will no longer offer an in-person meeting location for the public to attend. This meeting will be
available by virtual and teleconference.

If you experience an issue providing comments in the meeting or have any questions regarding
the meeting, please contact the District Clerk (email cindy.hernandez@cityofsanrafael.org or
phone 415-485-3132).

Members of the public may speak on Agenda items.

1. OPEN PERIOD

Opportunity for the public to address the Board on items not on the agenda.
(Presentations are generally limited to 2 minutes.)

2. MINUTES OF THE MEETING

Request approval as submitted — September 18, 2020, and October 1, 2020.
3. PAYMENTS

Request approval as submitted — September 2020 and October 2020.
4. OLD BUSINESS

a. Presentation update and discussion on Woodland Avenue Sewer Improvement
Project (Schaaf & Wheeler).



. NEW BUSINESS

a. Adopt resolution of appreciation for Gary O. Phillips.

. INFORMATIONAL ITEMS

. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS
. ADJOURNMENT

The next scheduled meeting is January 7, 2021.




SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
September 18, 2020

Special Meeting Via Teleconferencing

The meeting was called to order at 9:07 A.M. by Acting Chair Bushey.

Attendance Maribeth Bushey, Acting Chair

Board: Gary O. Phillips Acting Secretary/Director

Attendance Doris Toy, District Manager/District Engineer

Staff: David Nicholson, Senior Civil Engineer
Cynthia Hernandez, District Secretary

Attendance John W. Maher, CPA, Maher Accountancy

Others: Michael Maher, CPA, Maher Accountancy

Dean DiGiovanni, CMSA Commissioner for SRSD
Jason Dow, General Manager of CMSA

1. OPEN PERIOD - No persons were present to address the Board.
2. MINUTES OF AUGUST 6, 2020.

MOTION by Director Phillips, seconded by Acting Chair Bushey, to approve the minutes of
the August 6, 2020, meeting as presented.

AYES: Director Phillips, Acting Chair Bushey
NOES: None
ABSENT: Director Rice Motion Carried

3. PAYMENTS

MOTION by Director Phillips, seconded by Acting Chair Bushey, to approve the payments
for August 2020 in the amount of $363,341.10 for maintenance and operation of the District
and for capital improvements.

AYES: Director Phillips, Acting Chair Bushey
NOES: None
ABSENT: Director Rice Motion Carried



. OLD BUSINESS

None.

. NEW BUSINESS

a. Presentation of the 2019-20 Financial Statements for acceptance and approval.
(Michael Maher)

CPA Michael Maher reported that the District’s audit firm, Eide Bailly, had completed
their audit of the District’s 2019-20 Financial Statements a week ago and that it had been
a smooth process. He also reported that Eide Bailly had issued a clean opinion and that
there were no misstatements and no issues, CPA Maher then reported on the following:
On Page 4, the summary balance sheet shows that the District’s assets have increased
over last year. On Page 5, the capital contributions recognized a $1.4 million
reimbursement from Caltrans in 2019 which has not been received. On Page 6,
information on the capital improvement programs was shown, On Page 8, the District’s
net position showed an increase consisting mostly of cash, which is unrestricted. On
Page 9, the operating expenses showed an increase of $1.2 million. On Page 18, the
financial flow of the capital improvement programs in progress to completion were
shown. On Page 20, the District’s financial obligations to the City were shown, which
consist of both current and noncurrent obligations. On Page 21, it states that the District
has approximately $2.8 million in contracts for sewer improvement projects, which are
expected to be completed in Fiscal Year 2020-21. The Board then discussed the
District’s Capital Improvement Program and requested an update, sewer service charges,
reserves, and payment of the District’s unfunded obligations to the City.

MOTION by Director Phillips, seconded by Acting Chair Bushey, to accept and approve
the 2019-20 Financial Statements..

AYES: Director Phillips, Acting Chair Bushey
NOES: None
ABSENT: Director Rice Muotion Carvied

b. Presentation of the 2019-20 Schedule of Connection Fees for acceptance and
approval. (Michael Maher)

CPA Michael Maher reported that the sewer connection fees are spent on a first-in-first-
out basis in accordance with the District’s policy. He also reported that California
Government Code Section 66013 requires a separate accounting of connection fees and
that $175,217 in sewer connection fees was expended for the South Francisco Pump
Station Improvement Project in FY 2019-20.

MOTION by Director Phillips, seconded by Acting Chair Bushey, to accept and approve
the 2019-20 Schedule of Connection Fees.

AYES: Director Phillips, Acting Chair Bushey
NOES: None
ABSENT:  Director Rice Motion Carried




¢. Adopt resolution designating those employees and consultants subject to conflict of
interest filing requirements.

District Manager Toy reported that the State Political Reform Act requires all public
agencies to review their Conflict of Interest Code every two years. She then reported that
because the District had added the Operations and Maintenance Manager position, the
District needed to amend its Conflict of Interest Code and adopt a resolution reflecting
this change.

MOTION by Director Phillips, seconded by Acting Chair Bushey, to adopt the
resolution designating those employees and consultants subject to conflict of interest
filing requirements.

AYES: Director Phillips, Acting Chair Bushey
NOES: None
ABSENT: Director Rice Mortion Carried

d. Adopt resolution authorizing the District Manager/District Engineer to execute the
Amended and Restated Payment Agreement relating to Central Marin Sanitation
Agency revenue bonds and authorizing certain related matters.

District Manager Toy reported that CMSA had previously issued revenue bonds in 2015
and is planning to issue its Revenue Bonds, Series 2020, and certain additional series of
revenue bonds to finance or refinance capital improvements to CMSA’s facilities.
Director Bushey reported that Larkspur had been removed from the Amended and
Restated Payment Agreement for Treatment Service and that this would have no fiscal
impact.

MOTION by Director Phillips, seconded by Acting Chair Bushey, to adopt the
resolution authorizing the District Manager/District Engineer to execute the Amended
and Restated Payment Agreement relating to Central Marin Sanitation Agency revenue
bonds and authorizing certain related matters.

AYES: Director Phillips, Acting Chair Bushey
NOES: None
ABSENT: Director Rice Motion Carried
. INFORMATIONAL ITEMS
None.

. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS

None.




8. ADJOURNMENT
There being no further business to come before the Board, the meeting of September 18,

2020, was adjourned at 9:45 AM. The next meeting of the San Rafael Sanitation District
was scheduled for Thursday, October 1, 2020, at 11:00 A.M. via teleconferencing.

Respectfully submitted,

‘Gary O. Phillips, Acting Recording Secretary

ATTEST THIS 3rd DAY OF DECEMBER 2020

Maribeth Bushey, Acting Chair




SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
October 1, 2020

Regular Meeting Via Teleconferencing

The meeting was called to order at 11:05 A.M. by Chair Phillips.

Attendance Gary O. Phillips Chair
Board: Maribeth Bushey, Secretary/Director
Katie Rice, Director
Attendance Doris Toy, District Manager/District Engineer
Staff: David Nicholson, Senior Civil Engineer

Kris Ozaki, Sewer Maintenance Superintendent
Cynthia Hernandez, District Secretary

Attendance Benjamin L. Shick, P.E., Vice President, Schaaf & Wheeler
Others: Curran Price, P.E., Schaaf & Wheeler

Kerry Laiw Gerchow, Deputy County Counsel

Dean DiGiovanni, CMSA Commissioner for SRSD

1. OPEN PERIOD - No persons were present to address the Board.
2. MINUTES.
None.
3. PAYMENTS
None.
4. OLD BUSINESS

a. Presentation update and discussion on Woodland Avenue Sewer Improvement
Project. (Schaaf & Wheeler)

District Manager Toy reintroduced Ben Shick, Vice President of Schaaf & Wheeler, and
reported that he had attended a prior meeting when this project was first introduced and
now wanted to give the Board an update. Mr. Shick then reported that he had provided a
presentation to the Board earlier this year when the design for this project was just
beginning. He also reported that Schaaf & Wheeler had since done some additional



investigations and now had an update and needed the District to make some decisions.
Next, Mr. Shick presented some slides and reported that the Woodland Avenue Sewer
Improvement Project includes replacing some of the sewer lines in B Street and Octavia
Street, and the sewer in Woodland Avenue will be re-sloped in order to eliminate a low
point at Warner Court. He then reported that the sewer condition and maintenance issues
on Woodland Place was the main topic he wanted to address at this meeting and reported
the following: The sewer main on Woodland Place is in poor condition. It is a small 6-
inch pipe with a lot of sags and is sloped in the wrong direction. Some of the residents
have had sewer backups. The District’s maintenance crew is unable to adequately inspect
or maintain this line and must clean it six time a year. Mr. Shick then reported on the
project status. He reported that the following items had already been completed: Initial
project outreach and coordination, field investigations, lateral dye testing, and confirmed
feasibility of rerouting the laterals to Woodland Place. He also reported that the
following items still needed to be done: Utility potholing, a detailed design, a decision
on the Woodland Place design alternative and lateral responsibility, and community
outreach. Mr, Shick then reviewed the following alternatives for correcting the sewer
problems on Woodland Place: Spot repair and cured-in-place pipe (CIPP), which
would not take care of all the issues; pipe bursting/reaming, which would not be viable;
horizontal directional drilling (HDD), which would not be feasible; open trench
replacement in the current location, which would not be viable, and installation of a
new sewer main in Woodland Place, which would include relocating and extending the
sewer laterals and abandoning the existing sewer mains in the easements. The
preliminary cost of this project excluding Woodland Place would be approximately $1.4
million. The approximate costs for the work on Woodland Place would be as follows:
The spot repairs and CIPP lining would be an additional $200,000 for a total project
cost of $1.6 million. The new relocated sewer main and loewer laterals would be an
additional $240,000 for a total project cost of $1.64 million. The new relocated upper
laterals would be an additional $176,000 (11 laterals at an average cost of $16,000
each) and the investigation and design of the new upper laterals would be an additional
$33,000 (11 laterals at an estimated cost of $3,000 each). The total project cost to
relocate the sewer main and both the upper and lower laterals into Woodland Place
(including investigation and design) would be $1.85 million. Mr. Shick then reviewed
the benefits and shortcomings of having the property owners install the new upper
laterals at their own cost, versus having them installed and paid for by the District along
with the lower laterals. Having the work done by the District would help to expedite the
project but could result in potential claims due to possible property damage during
construction. Mr. Shick also reviewed possible options that could be used to assist the
property owners with the cost of installing the upper laterals themselves. He then
reported that the District would first need to decide which alternative to use for the sewer
work on Woodland Place and then determine whether the District or the property owners
would be responsible for the replacement of the upper laterals, if the District decides to
relocate the sewer main into the street. If the property owners are required to replace the
upper laterals, the District would need to consider possible financial and/or design and
planning assistance for them and establish a timeframe for compliance and methods for
enforcement. If the District decides that it will replace the upper laterals, detailed site
investigations and design work will be needed along with coordination with the property
owners. The presentation was then concluded, and Mr. Shick invited the Board to ask
questions. The Board expressed concern about setting a precedent if the District should
decide to replace the upper laterals, and Manager Toy reported that the District had never




had a project quite like this one in the past but does have a policy of replacing the lower
laterals as part of its sewer improvement projects in order to reduce infiltration. She also
reported that the District did have a project many years ago on El Camino Avenue that
involved relocating the sewer main from the rear of the homes, where it was hanging
from a hillside, into the street; but this project had only involved about four or five
homes. After many questions and a lengthy discussion, the Board discussed the
possibility of providing financial assistance to the property owners for the restoration
work. The Board also requested Mr, Shick to talk to the property owners about cost
sharing but to also make the property owners aware that the District would not pay for
any improvements. The Board also decided that there should be individual inspections of
the properties in order to determine the problem areas as well as which properties would
be the costliest to restore. Mr. Shick reported that this process might require a plumber in
order to determine where the laterals are connected to the sewer main as well as a design
budget. The District’s Senior Civil Engineer, David Nicholson, then reported that he
would accompany Mr. Shick on those site visits since he has a background in land
development. Mr. Shick also reported that this process would delay the project by at
least a couple of months and possibly much longer. Manager Toy then reported that
construction might not begin until 2022 and that the maintenance crews would need to
continue cleaning the sewer mains every other month until that time. She also reported
that it would be difficult to use a baseline cost for the restoration of the individual
properties, since the amount of work could vary greatly.

. NEW BUSINESS

a. None

. INFORMATIONAL ITEMS

None.
. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS

None.

. CLOSED SESSION

Closed Session — Opened at 12:10 P.M.
a. Conference with Legal Counsel-Existing Litigation
California Government Code section 54956.9(d)(1).
Name of Case: Buettner, et al. v. SRSD, et al.; Marin County Superior Court,
Case No. CIV-2000520
Closed Session — Ended at 12:20 P.M.

Chair Phillips reported that there was no reportable action.

. ADJOURNMENT




There being no further business to come before the Board, the meeting of October 1, 2020,
was adjourned at 12:21 P.M. The next regular meeting of the San Rafael Sanitation District
scheduled for Thursday, November 5, 2020, was later canceled. The following regular
meeting was scheduled for Thursday, December 3, 2020, at 11:00 A.M. via teleconferencing.

Respectfully submitted,

Maribeth Bushey, Recording Secretary

ATTEST THIS 3rd DAY OF DECEMBER 2020

Gary O. Phillips, Chair
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