BOARD OF DIRECTORS

Chair

PATTY GARBARINO
President

Marin Sanitary Service

Vice Chair

ALON ADANI

Owner

Cornerstone Properties

Secretary/Treasurer
MICHELLE AUSBURN
Partner

BPM LLP

Executive Committee

BARRY FRIEDMAN

President & CEO

Friedman’s Home Improvement

Executive Committee

PAT KENDALL

Medical Group Administrator
Kaiser Permanente

Executive Committee
JORDAN LAVINSKY
Partner

Hanson Bridgett LLP

Executive Committee
KATHRYN LOWELL

Vice President, Government Affairs & Advocacy

BioMarin

Executive Committee
CRAIG NELSON

Chairman

Nelson Family of Companies

Executive Committee

MARK WOOD

Chairman Emeritus

North Bay Leadership Council

JOHN COSTA
Government Relations Manager
Pacific Gas & Electric

TIFFANY DEVITT
Chief of Government & Consumer Affairs
CannaCraft

AIMI DUTRA KRAUSE
Public Relations Director
The Dutra Group

ALEX KHALFIN
Vice President of Public Affairs
California Apartment Association

NORMA KOSTECKA
Publisher
North Bay Business Journal

INGRID ESTRADA
CAO
Keysight Technologies

STEVE FALK

CEO Sonoma Media Investments
Press Democrat

DARRYL HAWKINS

VP, Field Operations Northeast Bay Area
Comcast

TYLER HEDDEN

[ele]e]

St. Joseph Health

DARREN LASHELLE

President & CEO

Northern California Public Media

DR. YUNG-JAE LEE

Dean, Andrew P. Barowsky School of Business

Dominican University of California

BRETT MARTINEZ
President & CEO
Redwood Credit Union

MEAGAN MOORE
CAO
Buck Institute For Research on Aging

DEREK NELSON
Collections Operations Manager
Recology

ERICH PEARSON
CEO
SPARC

LESLIE PERRY

Partner

Perry, Johnson, Anderson, Miller
& Moskowitz LLP

MIKE RYAN
North Bay Practice Leader
INTERWEST INSURANCE SERVICES, LLC

JUDY SAKAKI
President
Sonoma State University

SHANNON THOMAS
Administrator/Chief Nurse Executive
Novato Community Hospital

Sutter Health

FRED VELA
Regional Vice President
Wells Fargo Bank

CYNTHIA MURRAY
President & CEO

KATE MURRAY
CAO

NORTH BAY

LEADERSHIP
COUNCIL

February 11, 2021

City of San Rafael
City Councilmembers
1400 5" Avenue

San Rafael, CA 94901

Re: Housing Development Policies and Permitting
Dear Mayor Colin and City Council:

North Bay Leadership Council (NBLC) urges you to remove the obstacles to housing
production to spur more housing to be built in San Rafael. Housing is a top priority
to NBLC as it is a key factor in our members being able to retain and attract
employees. If businesses can’t get the employees they need, those that can are
moving to where employees are more plentiful. And the numbers of businesses
exiting the Bay Area are growing and quite concerning.

At Council’s request, city staff has identified the obstacles to housing production and
outlined a series of new policies to spur housing development in the city. We
strongly support staff’'s recommendations and appreciate the countless hours they
have put into such a detailed report. It is time for the Council to act accordingly.

At the current time, developers scoff at trying to build in San Rafael because of the
current policies and costs. The pandemic has only exacerbated this trend by
transforming the way businesses move away from in-person employees and adopt a
virtual model. These virtual models directly affect San Rafael’s local restaurants and
retail because they can’t survive without these customers. The Council must act now
to stop this. The proposed policy approvals will drive housing downtown and create
a strong message to the small businesses in the City that you want them to survive.
The only way they survive is to have more residents live within a close proximity. It is
time we redefine how the City approves these projects and create motivation for
developers to do business here! We recognize that the need for more workforce
housing is crucial to securing our economic future.

NBLC is an employer-led public policy advocacy organization committed to providing
leadership in ways to make the North Bay sustainable, prosperous and innovative.
The Council includes over 50 leading employers in the region. Our members
represent a wide variety of businesses, non-profits and educational institutions, with
a workforce in excess of 25,000. We have always been an advocate for an
established rate of inclusionary units, but do not support the current rate of 20%,
because it is unattainable for builders to achieve and still make a profit. Therefore,
we wholeheartedly agree with staff’s recommendations.
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NBLC urges the City Council to do the following:

1. Modify existing on-site inclusionary provisions for projects with two or
more units from 20% to 10%, until 700 units have been approved or five
years has passed at which time the provision can be re-evaluated.

2. Allow more flexibility in the City’s in-lieu fee to allow developers to apply
the fee toward the production of 100% inclusionary housing projects, off
site.

3. Develop an administration process for the use of the in-lieu fees to ensure
that the funds are being used to create and preserve more affordable
units.

If the Council approves these changes, it will be a boon to new housing production
and help alleviate the scarcity of housing in San Rafael as well as bring new vitality to
the downtown with new resident who will help support downtown businesses and
services. If we want San Rafael to have a heart, building more housing downtown is
the key.

Copfliss sonsy

Cynthia Murray
President and CEO
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SAN RAFAEL CHAMBER

WE ARE ONE COMMUNITY @ CELEBRATING 100 YEAR
February 11, 2021

City of San Rafael
City Councilmembers
1400 5™ Avenue

San Rafael, CA 94901

Re: Housing Development Policies and Permitting
Dear Mayor Kate and City Council:

As the COVID-19 pandemic continues to impact our local economic viability it is imperative that we
find new ways to create housing in San Rafael. For far too long have we debated the merits of
housing projects only to see them fade away to the abyss of what if. At Council’s request, city staff
has identified the obstacles to housing production and outlined a series of new policies to spur
housing development in the city. We strongly support staff’'s recommendations and appreciate the
countless hours they have put into such a detailed report. It is time for the Council to act
accordingly.

At the current time, developers scoff at trying to build in San Rafael because of the current policies
and costs. The pandemic has only exacerbated this trend by transforming the way businesses move
away from in-person employees and adopt a virtual model. These virtual models directly affect San
Rafael’s local restaurants and retail because they can’t survive without these customers. The Council
must act now to stop this. The proposed policy approvals will drive housing downtown and create a
strong message to the small businesses in the City that you want them to survive. The only way they
survive is to have more residents live within a close proximity. It is time we redefine how the City
approves these projects and create motivation for developers to do business here! We recognize
that the need for more workforce housing is crucial to securing our economic future.

The San Rafael Chamber, which represents nearly 600 employers in Marin County with over 26,000
employees across 25 different industry sectors, has a long-standing housing policy supporting the
increase in the number of housing units at levels attainable by the local workforce. Decades ago, our
Chamber was the first business organization in the state to take on affordable housing as a business
concern coining the phrase “workforce housing” and was instrumental in the creation of the Marin
Consortium for Workforce Housing that dramatically increased the community’s understanding of
the need to create more affordable housing in Marin. Our current housing policy still supports the
removal of barriers to housing creation; streamline and expedite processes, simplify codes, ease
planning delays, reduce fees and permits, and lessen regulatory requirements in order to increase
the number of units. We have always been an advocate for an established rate of inclusionary units,
and have supported the current rate of 20%, but now we have concluded that new housing
production is not meeting expectations in the current housing cycle, affecting both the overall price
for rental and for-sale units and also the general availability of market rate and inclusionary housing.
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Therefore, we wholeheartedly agree with staff’s recommendations. This attached memorandum
provides changes that the Chamber believes the City Council should adopt that will directly affect
the feasibility of new projects with respect to the City’s goals for housing production. Based on
these findings, the Chamber has outlined the 3 most pressing issues:

1. Modify existing on-site inclusionary provisions for projects with two or more units from
20% to 10%, until 700 units have been approved or five years has passed at which time
the provision can be re- evaluated.

2. Allow more flexibility in the City’s in-lieu fee to allow developers to apply the fee toward
the production of 100% inclusionary housing projects, off site.

3. Develop an administration process for the use of the in-lieu fees to ensure that the funds
are being used to create and preserve more affordable units.

It should also be stated, that the Chamber leadership understands that we cannot build our way out

of this crisis and a more holistic approach is needed. Addressing the challenges to housing
development is only a piece of the complicated issue but a step in the right direction.

Please feel free to contact me directly with any questions at 415-454-4163

Sincerely,

M'#W

Joanne Webster
President and CEO
cc Board of Directors via email
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