
From: Anne Grey  
Sent: Friday, April 16, 2021 6:01:00 PM 
To: Lindsay Lara <Lindsay.Lara@cityofsanrafael.org> 
Cc: Jeff Wands  Katalin Pesti  Nancy Geisse 

; Erick Villalobos  
Subject: Comments for April 19th City Council Meeting on Plans for Relocating the Bettini Transit Center  
  
Vivalon is in favor of the plans which preserve the beloved Whistlestop (now Vivalon) 
building for use as part of the Transit Center so it continues to serve as a vibrant hub for 
the community once Vivalon moves to its new Healthy Aging Campus in Downtown San 
Rafael. 
  
Please feel free to reach out to me if you need additional information.   
  
Thank you so much. 
  
Anne Grey 
Chief Executive Officer 
 
Whistlestop is now Vivalon! 

 
930 Tamalpais Avenue San Rafael CA 94901 
O: (415) 456-9062 x133 
D: (415) 419-2604 
 
www.vivalon.org 
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San	Rafael	City	Council	
1400	Fifth	Avenue	
San	Rafael,	CA	94901	
	
RE:	San	Rafael	Transit	Center	Preferred	Alternative		
	
Honorable	Mayor	and	Council	Members,	
Sustainable	San	Rafael	has	carefully	reviewed	the	current	Transit	
Center	concepts	developed	by	the	Golden	Gate	Bridge	Transit	District.	
We	recommend	that	you	support	the	‘Whistlestop	Block’	concept	
(including	its	‘Relocate	Whistlestop	Alternate’)	as	the	preferred	
alternative	for	the	project	EIR.		
	
This	alternative	safely	consolidates	transit	services	on	a	single	block,	
while	returning	the	existing	depot	building	to	transit	use.	Per	the	
current	GGBTD	analysis,	the	Whistlestop	Concept	results	in	“significant	
benefits	to	bus	travel	time	and	reliability”	and	reduces	traffic	delay.	It	
has	the	potential	to	fulfill	the	key	project	objectives	identified	by	the	
community,	including	those	outlined	in	our	previous	letters:	
	

o Serve	passengers	with	efficient	transit	routes;	convenient	
connections	among	buses	and	with	other	transportation	modes;	
amenities	like	shelter,	rest	rooms	and	snacks;	and	clear	
orientation	and	signage.	
	

o Provide	easy,	safe	and	pleasant	access	to	and	from	the	Transit	
Center	via	walking,	bicycles,	drop-off,	and	nearby	parking	areas.		
	

o Improve	traffic	flow	where	possible.	
	

o Create	a	gateway	to	San	Rafael,	celebrating	the	city,	keeping	
historical	buildings	and	facilitating	future	development	
opportunities.	
	

o Celebrate	and	enhance	the	natural	setting	and	restore	the	creek	
and	improve	pedestrian	connections	under	the	freeway.	
	

o Recognize	and	respond	to	the	reality	of	sea	level	rise.	
	
‘Whistlestop	Block’	Concept	
This	concept	has	the	best	‘place-making’	possibilities,	creating	a	central	
’transit	plaza’	framed	by	‘gateway'	development	opportunity	sites	north	
and	south,	the	Tamalpais	bikeway	to	the	west,	and	the	chance	to	
restore	Irwin	Creek	and	otherwise	enliven	the	area	under	the	freeway	
east	of	the	site.	In	short,	the	concept	would	result	in	a	welcoming	and	
active	entry	to	San	Rafael,	implementing	the	basic	scheme	first	
presented	in	the	Downtown	Station	Area	Plan.	
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An	attractive	feature	of	the	‘Relocate	Whistlestop	Alternate’	is	that	it	
allows	both	closer	physical	access	and	clear	visual	access	among	all	
connecting	buses	and	trains.	The	easterly	realignment	of	Tamalpais	
also	makes	good	use	of	the	sliver	of	the	Bettini	site	south	of	3rd	Street	
and	west	of	the	rail	tracks	for	a	car	and	taxi	drop-off	zone,	with	wider	
bike	and	pedestrian	access	along	the	west	side	of	Tamalpais.	Enhanced	
intersection	treatments	for	Tamalpais	at	both	3rd	and	4th	Streets	would	
assure	safe	access	to	the	project	by	cyclists,	bus	passengers	and	other	
pedestrians,	activating	a	lively	greenway	along	Tamalpais.	

	
This	concept	also	provides	the	greatest	flexibility	for	future	expansion	
and	modifications	of	transit	services,	securing	public	ownership	of	the	
entire	block	between	3rd	and	4th	Streets,	with	the	potential	to	retain	
public	ownership	of	the	Bettini	site	by	ground-leasing	development	
rights	on	its	buildable	eastern	portion.	This	makes	the	scheme	well	
adapted	for	likely	future	changes	in	transit	technologies	and	services.	

	
Public	ownership	and	use	of	the	depot	building,	with	portions	perhaps	
operated	by	private	parties,	offers	a	number	of	possibilities,	including	
ample	ground	floor	transit	services	and	perhaps	direct	access	to	the	
west	train	platform.	Marin-specific	retail	and	cafes	could	open	onto	
plazas	at	both	ends	of	the	building.	The	original	arcade	might	be	re-
opened	to	engage	such	uses	and	invite	in	the	public.	Bike	storage	could	
also	be	accommodated	inside.		
	
The	building	would	provide	an	iconic	visual	anchor	for	both	the	transit	
plaza	block	and	the	surrounding	gateway	district.	Some	of	its	
architectural	details,	such	as	the	repeating	arches,	might	be	echoed	in	
contemporary	elements	of	the	bus	plaza	such	as	curved	canopies	over	
passenger	waiting	and	loading	areas,	and	elegant	seating	design.	

	
The	depot	building	together	with	the	open	transit	uses	would	provide	a	
visual	commons	at	San	Rafael’s	front	door,	which	would	help	avoid	the	
walling	off	of	downtown	as	adjacent	blocks	are	developed	with	taller	
buildings.	This	would	also	help	preserve	the	view	corridor	along	
Tamalpais	and	the	train	tracks	from	2nd	Street	to	Mission,	keeping	the	
city’s	defining	hillsides	in	view.	

	
The	car	and	taxi	drop-off	zones	shown	along	Tamalpais	north	of	4th	
Street	are	important	elements	of	this	concept.	They	should	be	
supplemented	by	the	zone	south	of	3rd,	as	mentioned	above,	which	
would	better	serve	drop-off	traffic	approaching	from	the	west.	
Enhanced	pedestrian	pathways	from	the	park-and-ride	lots	under	the	
freeway	should	also	be	provided	as	part	of	this	concept,	improving	
usage	of	the	lots	and	pedestrian	access	to	the	East	End	of	4th	Street.		
Restoration	of	the	creek	would	greatly	enhance	this	experience.	
	
The	‘gateway’	quality	of	the	new	transit	center	would	also	be	
heightened	by	planting	large	street	trees	(like	the	London	Plane	trees	
now	thriving	on	5th	Avenue)	along	Hetherton,	Irwin	and	Tamalpais,	and	
within	the	transit	plaza	itself.	The	arrival	into	San	Rafael	would	then	
feel	like	entering	a	vibrant	downtown	in	a	park-like	setting.	
	



‘Under	Freeway’	Concept	(south	and	north	of	4th	Street)	
The	under-the-freeway	scheme	would	be	far	less	pleasant	for	users	and	
require	crossing	busy	Hetherton	and/or	Fourth	to	reach	the	trains,	
other	buses	or	downtown,	as	well	as	covering	over	portions	of	the	
creek	and	thereby	sacrificing	the	amenity	it	could	provide	if	properly	
restored.	The	noise	and	exhaust	under	the	freeway	make	it	an	
unpleasant	and	perhaps	unhealthy	place	to	wait,		
	
‘4th	Street	Gateway’	Concept	
Our	chief	concern	with	this	concept	is	that	the	buses	on	both	sides	of	4th	
Street	would	interrupt	enhanced	pedestrian	access	to	the	East	End.	
Maintaining	an	unencumbered	sidewalk	on	the	sunny	north	side	of	the	
street	is	essential	to	this	goal.	The	concept	also	precludes	development	
of	a	significant	opportunity	site	at	the	northwest	corner	of	4th	and	
Hetherton	and	sacrifices	two	Victorian	buildings	on	5th	Avenue.	The	
‘plazas’	shown	on	Hetherton	are	too	small,	exposed,	and	uninviting	to	
function	as	open	space.	The	scheme	also	prohibits	automobile	turns	
onto	4th	Street.	
	
Sustainable	San	Rafael	also	endorses	the	City	staff’s	recommendations	
to	use	the	updated	San	Rafael	Climate	Change	Action	Plan	and	
associated	GHG	Emissions	Reduction	Strategy	in	assessing	the	
greenhouse	gas	impacts	of	the	project,	and	to	assess	the	risk	associated	
with	projected	sea	level	rise	in	the	station	area.	
	
Thank	you	for	providing	the	opportunity	for	public	discussion	of	this	
significant	improvement.	We	look	forward	to	a	thoughtful	public	
decision-making	process.	
	
																																																																	Sincerely,	
	
		
																																																																	William	Carney	
																																																																	President,	Sustainable	San	Rafael	

 
 
Copies: 
Raymond Santiago, GGBTD  
Jim Schutz 
Bill Guerin 
Paul Jensen 
Danielle O’Leary 
Cory Bytof 
 

	



 
From: Dan Bell   
Sent: Saturday, April 17, 2021 8:09 AM 
To: Distrib- City Clerk <City.Clerk@cityofsanrafael.org> 
Subject: Downtown Transit Center Design 
 
As a frequent transit user of SMART, Golden Gate Transit and Marin Transit, I believe the best 
design for the future Downtown Transit Center is the "Whistlestop Block (Alternate - Relocate 
Whistlestop)".  It provides safer, more efficient transfers for transit users. 
 
Additionally, only the "Whistlestop Block (Alternate - Relocate Whistlestop)" provides a 
protected, realistic and usable open space for outdoor dining along 4th Street that is not 
negatively impacted by bus loading and unloading activities.  
 
A rebuilt version of the Whistlestop Building can be reconstructed properly on the east side of 
Tamalpais Avenue.  Afterall, Bernard Maybeck's Palace of Fine Arts building in San Francisco 
was completely rebuilt after being demolished after the 1915 Panama-Pacific Exposition. 
 
Regards, Dan Bell   
 



 
-----Original Message----- 
From: Johannes Bos   
Sent: Friday, April 16, 2021 4:09 PM 
To: Distrib- City Clerk <City.Clerk@cityofsanrafael.org> 
Subject: Agenda Item 7.A - San Rafael Transit Center 
 
Dear Mayor and City Council Members, 
 
I am writing to support the Whistlestop Block alternative for the San Rafael Transit Center. I believe this 
alternative would be the best for bicycle riders, pedestrians, and transit riders alike. The design 
integrates with Downtown San Rafael, allows transit riders to transfer between SMART and buses 
without crossing a street, and includes the Tamalpais Avenue bikeway as part of the north/south route 
through town. 
 
However, I object to the use of the east side of Tamalpais Avenue north of 4th Street as pick-up/drop-
off, which would significantly hamper bike riders traveling on the one safe north/south street in 
Downtown.  
 
Thank you for your time and consideration. 
 
—Hans Bos 
 



From: Jennifer Malone   
Sent: Friday, April 16, 2021 3:02 PM 
To: Distrib- City Clerk <City.Clerk@cityofsanrafael.org> 
Subject: Agenda Item 7.A - San Rafael Transit Center 
 
Mayor and City Council, 
 
I am writing to support the Whistlestop Block alternative for the San Rafael Transit Center. I 
believe this alternative would be the best for bicycle riders, pedestrians, and transit riders alike. 
The design integrates with Downtown San Rafael, allows transit riders to transfer between 
SMART and buses without crossing a street, and includes the Tamalpais Avenue bikeway as part 
of the north/south route through town. 
 
However, I object to the use of the east side of Tamalpais Avenue north of 4th Street as pick-
up/drop-off, which would significantly hamper bike riders traveling on the one safe north/south 
street in Downtown.  
 
Thank you for your time and consideration. 
--  
Jennifer 
 







 
From: Terry   
Sent: Friday, April 16, 2021 4:26 PM 
To: Distrib- City Clerk <City.Clerk@cityofsanrafael.org> 
Subject: Agenda Item 7.A - San Rafael Transit Center 
 
Mayor and City Council, 
 
I am writing to support the Whistlestop Block alternative for the San Rafael Transit Center. I 
believe this alternative would be the best for bicycle riders, pedestrians, and transit riders alike. 
The design integrates with Downtown San Rafael, allows transit riders to transfer between 
SMART and buses without crossing a street, and includes the Tamalpais Avenue bikeway as part 
of the north/south route through town. 
 
However, I object to the use of the east side of Tamalpais Avenue north of 4th Street as pick-
up/drop-off, which would significantly hamper bike riders traveling on the one safe north/south 
street in Downtown.  
 
Thank you for your time and consideration. 
 




