AGENDA

SAN RAFAEL SANITATION DISTRICT
BOARD OF DIRECTORS
THURSDAY - AUGUST 5, 2021 - 11:00 A.M.
Join Zoom Meeting at https://zoom.us/j/97026299529

Meeting ID: 970 2629 9529

Or by Phone:
One tap mobile
+16699006833,,97026299529# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)
Meeting ID: 970 2629 9529
Find your local number: https://zoom.us/u/abNB30QXOE

CORONAVIRUS (COVID-19) ADVISORY NOTICE
In response to Governor Newsom’s Executive Order N-29-20, the San Rafael Sanitation District
will no longer offer an in-person meeting location for the public to attend. This meeting will be
available by virtual and teleconference.

If you experience an issue providing comments in the meeting or have any questions regarding
the meeting, please contact the District Clerk (email cindy.hernandez@cityofsanrafael.org or
phone 415-485-3132).

Members of the public may speak on Agenda items.

1. OPEN PERIOD
Opportunity for the public to address the Board on items not on the agenda.
(Presentations are generally limited to 2 minutes.)

2. MINUTES OF THE MEETING

Request approval as submitted — July 1, 2021.
3. PAYMENTS

Request approval as submitted.
4. OLD BUSINESS

None scheduled.



. NEW BUSINESS

None scheduled.

. INFORMATIONAL ITEMS

. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS
. CLOSED SESSION

a. Conference with Legal Counsel
California Government Code
Section 54956.9(d)(2)

Number of Potential Cases: One (1)

. ADJOURNMENT
The next scheduled meeting is September 2, 2021.




SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
July 1, 2021

Regular Meeting Via Teleconferencing

The meeting was called to order at 11:01 A.M. by Chair Kate.

Attendance Kate Colin, Chair

Board: Maribeth Bushey, Secretary/Director

Attendance David Nicholson, Senior Civil Engineer

Staff: Kris Ozaki, Operations and Maintenance Manager
Cynthia Hernandez, District Secretary

Attendance John W. Maher, CPA, Maher Accountancy

Others: Michael Maher, CPA, Maher Accountancy

Dean DiGiovanni, CMSA Commissioner for SRSD

1.

2.

OPEN PERIOD - No persons were present to address the Board. A roll call was taken, and
Chair Kate and Director Bushey were present.

MINUTES OF JUNE 3, 2021.

MOTION by Director Bushey, seconded by Chair Kate, to approve the minutes of the June 3,
2021, meeting as presented.

AYES: Director Bushey, Chair Kate

NOES: None

ABSENT: Director Rice Motion Carried
PAYMENTS

MOTION by Director Bushey, seconded by Chair Kate, to approve the payments for June
2021 in the amount of $369,422.49 for maintenance and operation of the District and for capital
improvements.

AYES: Director Bushey, Chair Kate
NOES: None
ABSENT: Director Rice Motion Carried



4. OLD BUSINESS

a. Adopt resolution adopting and approving the budget for Fiscal Years 2021-22 and
2022-23. (Michael Maher)

CPA Michael Maher reported that there had been some very minor changes to the budget
and then reported the following in response to the questions that had been asked by the
Board at the prior meeting. Discount Rate: The discount rate used to determine the $5
million OPEB reserve amount was 7%, which was based on the City of San Rafael’s
actuarial OPEB report for June 2020. Reserves: The District’s reserve amount is around
120/130% of unrestricted net position compared to budget expenses, which is a little on
the higher side in comparison with some of the other agencies, which have reserves ranging
from around 40% up to 180%. The Board then requested that staff present a report prior
to the next budget that would explain the reserve levels and the District’s rate policies along
with the supporting data. The Board then decided to adopt the budget with the plan to
revisit the matters related to the reserves at a later date.

MOTION by Director Bushey, seconded by Chair Kate, to adopt the resolution adopting
and approving the budget for Fiscal Years 2021-22 and 2022-23.

AYES: Director Bushey, Chair Kate
NOES: None
ABSENT: Director Rice Motion Carried

5. NEW BUSINESS

a. Report on bid opening for the Francisco Boulevard East at Grange Avenue Sewer
and Storm Drain Project and adopt resolution to award contract. (David Nicholson)

Senior Civil Engineer Nicholson reported the following information: This project consists
of making improvements to the sewer main from 2031 Francisco Boulevard East to just
west of Grange Avenue at 2165 Francisco Boulevard East. The project also comprises the
replacement of approximately 220 feet of storm drain extending eastward from Grange
Avenue and parallel to the existing sewer main, per the request of the City Public Works
Department. Nute Engineering has provided the design for the replacement of these
sections of both the sewer and the storm drain and has coordinated with the affected
property owners on the replacement of their lower laterals and/or upper laterals. Staff
would like to get this project completed as quickly as possible so as not to hold up the
construction of the subsequent sidewalk/bike Iane project planned by Caltrans and the Bay
Area Toll Authority (BATA), which is tentatively scheduled to begin early this fall. The
bids for the Francisco Boulevard East at Grange Avenue Sewer and Storm Drain Project
were opened on June 25, 2021, with an Engineer’s Estimate of $795,616 for the base bid
and $44,346 for the additive alternate bid for the replacement of the upper laterals if
necessary. The total Engineer’s Estimate was $839,962. The low bid was from Bay Pacilfic
Pipelines, Inc., from Novato for a total of $754,692 (the base bid was $730,492 and the
additive alternate bid was $24,200). District staff and Nute Engineering have reviewed
Bay Pacific Pipelines’ bid and have found it to be responsible. He then reported that staff
recommends that this project be awarded to Bay Pacific Pipelines, Inc. After a discussion
on the proposed construction management, the Board authorized the award of the contract
to Bay Pacific Pipelines, Inc.




MOTION by Director Bushey, seconded by Chair Kate, to adopt the resolution awarding
contract to Bay Pacific Pipelines, Inc., for the Francisco Boulevard East at Grange Avenue
Sewer and Storm Drain Project.

AYES: Director Bushey, Chair Kate
NOES: None
ABSENT: Director Rice Motion Carried

. Adopt resolution authorizing the District Manager/District Engineer to execute a
Professional Services Agreement with Tesco Controls, Inc., for engineering related
services for the Bret Harte Pump Station PLC upgrade. (Kris Ozaki)

Operations and Maintenance Manager Ozaki reported the following information: This
agreement with Tesco Controls, Inc., is for the upgrade to the Bret Harte Pump Station
programmable logic controller (PLC). The Bret Harte Pump Station is located at the
intersection of DuBois Street and Woodland Avenue in the parking lot of Jackson’s
Hardware. This pump station receives water from the Bret Harte neighborhood and the
surrounding businesses. The level controller in the Bret Harte Pump Station was installed
in 1993. This controller is fairly robust and acts as the brain of the pump station, letting
the pumps know when turn on and off and sends out alarms. Over the past six months
during normal preventive maintenance, the maintenance crews noticed that the level
controller could no fonger be programmed because the keypad had stopped working. He
then reached out to WorkSmart, a local programmer that the District had previously used
during the recent pump station upgrades; but because this matter was a little beyond their
scope of work, they asked to contact Tesco Controls, who had also previously worked on
the District’s pump stations. Tesco then prepared a quote to do the design work, remove
existing equipment, and install new equipment; and WorkSmart would work as a
subcontractor for Tesco and do all of the programming. The programming would involve
installing a new PLC (the level controller); a new HMI (human-machine interface), which
is like a touch screen on an IPad (it displays all of the set points and alarms) and is used to
control the PLC; and SCADA, which is needed to communicate with the pump stations.
In response to an inquiry by the Board, Operations and Maintenance Manager Ozaki
reported that this work would upgrade all of the internal components of the motor control
cabinet, but the District would continue to utilize the existing generator, pumps, and
valving and piping.

MOTION by Director Bushey, seconded by Chair Kate, to adopt the resolution authorizing
the District Manager/District Engineer to execute a Professional Services Agreement with
Tesco Controls, Inc., for engineering related services for the Bret Harte Pump Station PLC
upgrade for an amount not to exceed $83,400.00.

AYES: Director Bushey, Chair Kate
NOES: None
ABSENT:  Director Rice Motion Carried




6. INFORMATIONAL ITEMS
a. Associate Civil Engineer second interview,

Senior Civil Engineer Nicholson reported that staff are currently conducting interviews for
an Associate Civil Engineer. He also reported that one person had been interviewed a
couple of weeks ago and had been invited back for a second interview.

b. Water Truck

Operations and Maintenance Manager Ozaki reported that the District had just received its
new water truck that had recently been purchased. He reported the following: Most things
had already been installed on the truck, including the radio and the decals. He had
contacted Marin Water District in regard to obtaining the proper permit so that the District
could begin using recycled water. Once the license plates have been received, the District
could begin using the new truck, and the rental truck could be returned. He was able to
find a new 2022 water truck even though the shortage of chips has made it difficult to find
vehicles. Chair Kate reported that this would make a great photo op.

7. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS
a. MRG
Chair Kate reported that MRG has been talking to staff as well as Board members in order
to obtain information for their report. She reported that their initial feedback is expected
to be received around the end of summer and that this information would be on the August
or September agenda.

8. ADJOURNMENT

There being no further business to come before the Board, the meeting of July 1, 2021, was
adjourned at 11:31 A.M. The next meeting of the San Rafacl Sanitation District was scheduled
for Thursday, August 5, 2021, at 11:00 A.M via teleconferencing.

Respectfully submitted,

Maribeth Bushey, Recording Secretary

ATTEST THIS 5th DAY OF AUGUST 2021

Kate Colin, Chair
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COUNTY OF MARIN ™

Brian E. Washington
COUNTY COUNSEL

Renee Giacomini Brewer
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Brian C. Case
Kerry L. Gerchow
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Colleen McGrath
ADMINISTRATIVE SERVICES
OFFICER

Marin County Civic Center
3501 Civic Center Drive
Suite 275

San Rafael, CA 94903
41547361177

415 473 3796 F

415 473 2226 TTY
www.marincounty.org/cl

OFFICE OF THE

July 29, 2021
CONFIDENTIAL

Board of Directors

San Rafael Sanitation District (SRSD)
111 Morphew Street

San Rafael, CA 94901

Re: Closed Session — Conference with Legal Counsel — Anticipated
Litigation

Dear Board Members:

I request that you conduct a closed session during your regular meeting on August 5,
2021, to to discuss anticipated litigation involving the San Rafael Sanitation District.
In my opinion, public discussion of this matter would prejudice your position.

The specific reasons and the legal authority for the closed session is: Government
Code section 54956.9(d)(2).

It should be noted that Government Code section 54954.5 requires the Board to post
a Closed Session item on the Board Agenda. With respect to the above referenced
matter, the agenda description should read as follows:

CONFERENCE WITH LEGAL COUNSEL
California Government Code

Section 54956.9(d)(2)
Number of Potential Cases: One (1)

Should you have any further questions, please contact me.

Very truly yours,

Kerry Gerchow
Deputy County Counsel



