
February 7, 2022

THIRD STREET REHABILITATION
CITY COUNCIL MEETING



Third Street Project

P r o j e c t L i m i t s
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Rehabilitation Project: TAM & local funds

Safety Project: Federal & local funds 

3rd Street from just east of Union St to 2nd St
2nd Street from West St to Shaver St



Third Street Project

Staff is asking the City Council to:
1. Award the Construction Contract to the lowest responsive and responsible bidder: Ghilotti

Bros. Inc.
2. Approve and authorize an amendment to the professional services agreement with CSW to

perform construction support services.
3. Approve and authorize the execution of a reimbursement agreement with San Rafael

Sanitation District.
4. Approve and authorize the execution of a reimbursement agreement with Marin Municipal

Water District.

To n i g h t ’s O b j e c t i v e s



Third Street Project

Prior TAM identifies Third Street as priority project
2017 City begins planning process
2017-2018 Community Meetings #1 & #2
2017-2018 Community & Technical Working Group Meetings
June 2019 Presentation to City Council: Feasibility Report
Aug. 2020 Bicycle and Pedestrian Committee Meeting
Sept. 2020 Community Meeting #3
Nov. 2020 Presentation to City Council for Update
Dec. 2020 Bicycle and Pedestrian Committee Meeting
Feb. 2021 Bicycle and Pedestrian Committee Meeting
Mar. 2021 Community Meeting #4
May 2021 Presentation to City Council for TAM funding

P r o j e c t H i s t o r y  &  O u t r e a c h



Third Street Project

1. Improve safety for all bicyclists and pedestrians
2. Repair pavement and drainage
3. Improve pedestrian crossings and repair

sidewalks
4. Upgrade traffic signals and provide safety lighting
5. Improve traffic flow for cars, transit, and

emergency service
6. Add street trees
7. Enhance access for designated Safe Routes to

Schools
8. Develop an economically viable project

P r o j e c t G o a l s



Third Street Project

1. Provide bicycle and pedestrian access from Miracle mile to Miramar: maximized
public right of way to balance multiple needs.

2. Complete a bicycle connection all the way to West End, even if interim solution.
3. Maintain parking in residential zones: Revised initial Class 1 MUP to Class IV

bikeway + sidewalk to maintain parking.
4. Lindaro/Lootens Intersection: Exit Only versus closing (Part of Third Street Safety

Project)
5. Enhance accessibility and sidewalks: Raised intersections.

W h a t  w e  H e a r d
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R a i s e d I n t e r s e c t i o n s

A Street

B Street

C Street

D Street



Third Street Project

S e c o n d  S t r e e t B i c y c l e  Fa c i l i t y
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Third Street Project

2 n d &  E a s t  S t  B i c y c l e  Fa c i l i t y
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S e c o n d  S t r e e t B i c y c l e  Fa c i l i t y
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M e d i a n  Tr e e s

Proposed Large Diameter Trees

Lane Merge if tree remains
Parking Removed
Non-standard bike path
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T h i r d  S t r e e t  Tr e e s

46 new trees
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B  S t r e e t  C o n v e r s i o n  P r o j e c t
Benefits of converting B Street
• Consistency. This is the last North-South one way street downtown
• Less around the block circulation
• Better access and visibility to store fronts
• Improved parking experience
• More outreach to follow before any implementation!



Third Street Project

C o n s t r u c t i o n  P r o c e s s
1. About 18 months of construction
2. General sequence of work

• Utilities – MMWD, sewer district
• Retaining wall and median shift
• PG&E relocation and undergrounding on Second St
• Sidewalk and curb ramps
• Traffic signals
• Paving and striping
• Street trees

Both the City and contractor will 
outreach to residents and 

businesses during construction 
to provide advance notice of 

construction activities.
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C o n s t r u c t i o n  H o u r s
1. Lane closures during off peak periods

• East bound (Second Street): 9 am to 6 pm
• West bound : 6 am to 3 pm

2. Night work: 8pm to 6am
• Utility work east of Lincoln
• Work requiring more than one lane closure
• Paving and striping

3. Miramar Sewer work: full closure 7am to 6pm

Sign up for weekly emails on the website

www.cityofsanrafael.org/third-st-rehab/



Third Street Project

P r o j e c t  F u n d i n g
Funding Source Funding Amount
Transportation Authority of Marin (Measure A and AA) $10,485,806
San Rafael Sanitation District $4,779,700
Marin Municipal Water District $3,715,328
Gas Tax Fund #206- RMRA $1,524,166
Traffic Mitigation Fund #246 $290,000
Technology Fund $122,000
Total $20,917,000
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A d d i t i o n a l  I n f o r m a t i o n
April Miller, P.E.
Assistant Director

April.Miller@cityofsanrafael.org
415-485-3409

www.cityofsanrafael.org/third-st-rehab/

mailto:April.Miller@cityofsanrafael.org
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Thank 
you

Questions & 
Comments
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