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Our Team
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Master Plan

I‘hCICI / SAN RAFAEL PARKS AND RECREATION MASTER PLAN



Project Goals

 Assess existing system and
previous planning

e Understand community needs
and demand

« Understand necessary funding
and resources to implement
identified priorities for
maintenance and enhancement
of parks and recreation facilities
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Master Plan Scope

* Inventory and Assessment of
Existing Conditions
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Downtown San Rafael Precise Plan

Historic Resources Inventory Summary Report

Originally Published December 2020
Revised and Re-released May 2021

San Rafael
General Plan 2040

DRAFT FOR CITY COUNCIL ADOPTION

July 2021

‘ SAN RAFAEL

anuary 7, 2021

State Clearinghouse Number: 2019039167

SAN RAFAEL

GENERAL PLAN 2040 &
DOWNTOWN PRECISE PLAN
DRAFT EIR

for the City of San Rafael

Downtown San Rafael
Precise Plan




Master Plan Scope

* Inventory and Assessment of
Existing Conditions

Sun Valley Park

Peacock Gap Park
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Albert Park

Gerstle Park

Boyd Memorial Park

Arbor Park




Master Plan Scope

¢ Community Outreach

Surveying
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CITY OF SAN RAFAEL
2022 Park & Recreation Needs Assessment Survey

Topline Report
n=575
22 minutes
Residents / Registered Voters Hybrid Sample
Languages: English (n=559) & Spanish (n=16)

March 20, 2022

www.godberesearch.com

Northern California and Corporate Offices
1220 Howard Avenue., Suite 250
Burlingame, CA 94010

Nevada
59 Damonte Ranch Parkway, Suite B309
Reno, NV 89521




Master Plan Scope

¢ Community Outreach

Steering Committee
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CITYWIDE PARKS & RECREATION
MASTER PLAN STEERING
COMMITTEE AGENDA

Wednesday, March 16, 2022
5:00 P.M.

Watch on Zoom:
https://tinyurl.com/CPRMP-03-16-2022
Telephone: (669) 900-9128
Meeting ID: 850 2143 7334

1. WELCOME
a. Project Team
b. Steering Committee Introductions (2 min each max)
c. Role of the Citywide Parks and Recreation Master Plan (CPRMP) Steering Committee

2. PROCESS OVERVIEW & UPDATES
a. Project Goals
b. Master Plan Scope
c. Current Status
i. Document Review
ii. Inventory and Assessment
d. Schedule
iii. Steering Committee Meeting #2

3. SURVEY
a. Survey Purpose and Beta Testing
b. Complete Survey
c. Survey Feedback
d. Survey Promotion

4. QUESTIONS & DISCUSSION

5. HOMEWORK
a. Needs Assessment
b. Document Review
c. Inventory
d. Community Profile

Notice

Any records relating to an agenda item, received by a majority or more of the Commission less than 72 hours before the
meeting, shall be available for inspection online. Sign Language interpreters may be requested by calling (415) 485-3066
(voice), emailing Lindsay.lara@cityofsanrafael.org or using the California Telecommunications Relay Service by dialing “711",
at least 72 hours in advance of the meeting. Copies of documents are available in accessible formats upon request.

March 16, Steering Committee Meeting #1




Master Plan Scope

¢ Community Outreach

Stakeholders
Community Workshops

City Council

Park and Recreation Commission
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Master Plan Scope

« Needs Assessment and Gap
Analysis
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.— DEMAND




Master Plan Scope

« Recommendations, Prioritization,
and Action Plan
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Master Plan Scope
« Schedule

JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB
TASKS 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023

TASK 1. Project Initiation
Project Initiation

TASK 2. Inventory and Assessment of Existing Conditions
Document Review

Inventory and Assessment of Parks and Faciliites

Review of Programs, Services, Maintenance, and Fees

Tack 3. Community Outreach

Community Needs and Statically Valid Surveys

Community Meetings

Steering Committee Meetings

Intercept/ Pop-Up Events (as needed)

Stakeholder Meetings

Parks and Recreation Commission
City Council

Tack 4. Needs Assessment and Gap Analysis

Comparative Analysis

Park system Analysis

Gap Analysis

Tack 5. Recommendations, Prioritization, and Action Plan

Establish Vision, Goals, and Objectives

Develop Recommendations

Develop Priorities

Recommend Action ltems

Financial Plan/Costs

Tack 6. Development of the Draft and Final Master Plan
Prepare Draft Parks and Recreation Master Plan

Prepare and submit Final Parks and Recreation Master Plan
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Inventory and
Assessment
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Document Review

« San Rafael General Plan 2040
 Bicycle and Pedestrian Master Plan 2018

« Parking and Wayfinding Study 2019

e« Downtown Precise Plan 2021
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Downtown San Rafael Precise Plan

Historic Resources Inventory Summary Report

San Rafael
General Plan 2040

DRAFT FOR CITY COUNCIL ADOPTION

July 2021

‘ SAN RAFAEL

State Clearinghouse Number: 2019039167

SAN RAFAEL

GENERAL PLAN 2040 &
DOWNTOWN PRECISE PLAN
DRAFT EIR

for the City of San Rafael

Downtown San Rafael = @i
Precise Plan i

OOOOOO



Parks and Recreation Facilities

| Neighborhood Parks (12)
Bernard Hoffman Field/Park

Freitas Park

Gerstle Park

Jerry Russom Memorial Park*
Loch Lomond Park

Los Ranchitos Park

Munson Park

Oleander Park

Peacock Gap Park

Santa Margarita Park

Sun Valley Park

Victor Jones Park

*Park classification is based on the San Rafael General Plan 2040

I‘hCICI / SAN RAFAEL PARKS AND RECREATION MASTER PLAN I I I



Parks Inventory

Many parks constructed in mid-20th
century (60-70yrs old)

3 parks originally built in the 19th
century (close to 100yrs old)

Strategic park development and
enhancement/renovation from the
1990s to present

Initial needs include:

Updated playground amenities per
code and accessibility

Renovated sport courts
Improved signage

Infrastructure repairs and replacement
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Riviera Park

Santa Margarita Park

Boyd Memorial Park

Bret Harte Park

Gerstle Park

Oleander Park

Boyd Memorial Park

Oliver Hartzell Park




Albert J. Boro Community Center Falkirk Cultural Center

San Rafael Community Center Terra Linda Communty Center

Exterior wood deck replacements
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Facilities Inventory

» Large range in age, construction
type, and recreation provided

 Strategic and continuous
enhancement and renovation

« Common maintenance and repair
issues include:

Water intrusion

Aging mechanical equipment

Outdated electrical distribution
Door and window replacement
Moveable partition repairs

Painting and finishes



CASp Assessment

Major Accessibility Needs

Minor Accessibility Needs

Beach Park

Albert Park and Stadium

Arbor Park

Freitas Park ‘Annex’

Canal Community Garden

Bernard Hoffman Field/Park

Jerry Russom Memorial Park*

Freitas Park

Boyd Memorial Park

Oliver Hartzell Park
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Loch Lomond Park

Bret Harte Park

Los Ranchitos Park

Falkirk Cultural Center Grounds

Pickleweed Park

Gerstle Park

Sun Valley Park

Hillview Park

Jean and John Starkweather Shoreline Park

Munson Park

Oleander Park

Peacock Gap Park

Riviera Park

Santa Margarita Park

Terra Linda Community Garden

Terra Linda Park

Victor Jones Park




Recreation Assessment

« Initial challenges identified:
Aging facilities with limited space,
parking, sport fields, and joint-use

agreements

Limited program growth and long-
range program planning

Deferred maintenance impacts
program opportunities - sport fields,

sport courts, etc

Limited asset management planning
to track lifecycle costs

Limited staffing and funding
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Community Outreach
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Survey Results Overview

« Statistically Valid Survey

March 7th - March 10th

575 Responses - 559 English, 16 Spanish

e Parks and Recreation Questionnaire
March 30th - May 31st

1,131 Responses - 1,046 English, 84 Spanish,
] Viethamese

I‘hCICI / SAN RAFAEL PARKS AND RECREATION MASTER PLAN

CITY OF SAN RAFAEL
2022 Park & Recreation Needs Assessment Survey

Topline Report
n=575
22 minutes
Residents / Registered Voters Hybrid Sample
Languages: English (n=559) & Spanish (n=16)

March 20, 2022
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Emerging Themes

« Overall, the community is satisfied with the City’s existing supply of, and access to, parks and recreation
facilities and programs, however many community members are unaware of the City’'s programmatic
offerings.

« There is a strong desire to update and improve the City's existing park amenities, particularly in
modernizing playgrounds and recreation amenities such as benches, picnic tables, etc. as well as
repairing failing infrastructure.

« There is a strong desire for improved maintenance and cleanliness of the City’s parks.

« The community is interested in pedestrian access throughout the City's recreation network - walking is a
priority.

« The community is interested in supporting self-directed recreation activities.
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Executive Summary

1. The San Rafael community is generally satisfied with the City’s parks and recreation facilities.

« Godbe Research respondents reported slightly higher satisfaction - 73% Satisfied (Very Satisfied and
Somewhat Satisfied)

« Questionnaire respondents reported slightly lower satisfaction - 55% Satisfied (Very Satisfied and
Satisfied)

2. The San Rafael community is generally satisfied with the City’s recreation programs, however there is
a substantial portion of the community that is unaware of the City’s recreation program offerings.

« Godbe respondents reported slightly higher satisfaction - 56% (Very satisfied and somewhat satisfied)
« Questionnaire respondents reported slightly lower satisfaction - 46% (Very satisfied and satisfied)

« Roughly 30% of respondents to both surveys were unfamiliar with the City’s recreation programs
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Executive Summary

3. Respondents generally reported that the City’s parks and recreation facilities are of good quality.

« Godbe Research respondents reported slightly lower quality - 8% Excellent, 40% Good

« Questionnaire respondents reported higher quality - 5% Excellent, 61% Good

4. The most frequented parks and recreation facilities include the following, in order of popularity:

PARKS

Gerstle Park

Sun Valley Park
Terra Linda Park
Peacock Gap Park
Albert Park

I‘hCICI / SAN RAFAEL PARKS AND RECREATION MASTER PLAN

RECREATION FACILITIES

Terra Linda Community Center and Pool House
San Rafael Community Center

* None

Albert J. Boro Community Center

Falkirk Cultural Center



Executive Summary

5. Respondents are typically traveling to parks and recreation facilities by:

 Driving
« Walking
« Cycling

6. Most important park improvements to achieve in San Rafael include:

Improved cleanliness and maintenance

Addressing and/or replacing outdated recreation equipment

Making infrastructure improvements

The least important park improvements include incorporating technology into City parks
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Executive Summary

/. Surveyed respondents reported that the most important recreation amenities include the following, in
order of popularity:

Trails and pathways (walking, biking, hiking)

Playgrounds

Restrooms

Swimming Pools

Sport Courts (tennis, basketball, pickleball, volleyball, bocce ball)

Picnic Areas
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Executive Summary

8. Regarding sports or athletic activities, respondents reported a high priority of independent and self-
lead activities. The most important activities are:

1st Tier: Walking, hiking, and jogging.

2nd Tier: Swimming, fitness (yoga, weightlifting, cardio, dance etc.), and cycling.

3rd Tier: Water sports (canoeing, kayaking, paddle boarding) and soccer.

Least important sports or athletic activities reported are lacrosse, futsal, and football.
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Executive Summary

9. Regarding recreation programs and services, the most important are:

Community events

Youth sports

Nature and environmental programming

Self-directed activities (i.e. outdoor fitness courses, active play areas, and pathways with distance
markers)

Childcare services

Games, in person or online, are reported to be the least important recreation activity.

10. Survey respondents find value in improving existing facilities over adding new ones.
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Executive Summary

11. Impact of covid on use of parks, recreation facilities and programs.

STATISTICALLY VALID SURVEY PARKS AND RECREATION QUESTIONNAIRE
- will you? - are you?

« More Frequently: 54% e More Frequently: 33%

« About the Same: 38% « About the Same: 44%

 Less Frequently: 5%  Less Frequently: 23%

DK/NA: 4%

I‘hCICI / SAN RAFAEL PARKS AND RECREATION MASTER PLAN I I I



Executive Summary

12. Additional recreation programming and facilities requested include:

« Infrastructure repairs  Art programs/art in parks

Pickleball

Educational classes

Concerts/music events Community gardens

Skate Park

Additional walking and jogging paths

Community events Spaces for dogs

Activities for children and/or enhanced Improvements to and more programming at Terra
playgrounds Linda Park and Community Center

Aquatic/pool programming
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Community Workshop #1

e March 30th - San Rafael Community Center
« April 28th, Terra Linda Community Center

« May 5th, Online

« May 11th, Albert J. Boro Community Center
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Questions &
Discussion
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Vi

Next Steps
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Master Plan Scope

« Needs Assessment and Gap
Analysis

.— DEMAND | s
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