Welcomel!
Bienvenidos!
Chao mung!

LET'S HOUSE
SAN RAFAEL

Héi thdo Céng déng #2

14 thdng Béy, 2022, 6:30 — 8:00 Chiéu




Language Interpretation

Interpretacion de idiomas
Phién dich Ngbn ngit

Select the globe icon to choose
the language you want to
listen to for this meeting

Seleccione el icono del globo
del mundo para elegit el
idioma que desea escuchar
para esta reunion

Nhan vao dau hiéu qua dia cau
dé chon ngdn ngir cho budi
hop




Cé san phu dé chi tiét

Join Audio Close Caption is available

* Two options:
» Use your device’s audio
* Callin using a cell phone




Budi hop s& duoc diéu hanh ra sao?

KEO BAN TAY AO QUA DUNG CU

PARTICIPANTS/REACTIONS CHU'C NANG TRO CHUYEN (CHAT)

Ay v A —_D _
&%) Great Attendee (me) ©  zoomGroupChat - © HEM

Open the Chat window and leave a
‘ message here for the meeting
“ l John Doe (HOSt) facilitator to recognize and address.
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Participants Raise Hand Record Live Transcript Participants Chat
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Share Screen




Budi hop s& duoc diéu hanh ra sao?

KEO BAN TAY A0 PEN CUA SO ,
PARTICIPANTS/REACTIONS CUA SO TRO
@9 Creat Attendee (me) Q CH UYEN J—-—

Open the Chat window and leave a
message here for the meeting
facilitator to recognize and address.

‘) John Doe (Host)

To: Everyone v Y File

v &£ SO

¥ Raise Hand 5




Xin chia sé nhirng cau
chuyén vé nha ¢ cua

ban v&i chung toi!

Email binh luan vé:
housing@cityofsanrafael.org

NGHI TRINH

1. Chao dén/Gidi thiéu
2. Thuyét trinh

a. Tong quan vé K& hoach Nha &

b. Nhitng gi ching ta hoc héi dwgc cho dén
nay

c. Cac Dia diEm Nha &

d. Thanh l1ap mot ké hoach phu hop vai
mMoi nguoi

3. Cac Nhom Thao luan
4. Bao cdo két qua
5. Cac Budc Ké tiép


mailto:housing@cityofsanrafael.org

Nhitng Ai va Ai?

Nhdm Ké hoach Nha &

Alicia Giudice, Gidam d&c Phat trién Cong déng
Alexis Captanian, Phan tich gia vé Nha &

Barry Miller, Gidm déc Tu van Dy an
Liz Darby, Chuyén gia Tu van Cam két

Lap ké hoach Dia diém, Nguwdi hwdng dan Hoi
thao

 Dave Javid

 Paul Krosner

 Rachel Sharkland

Khach moi ddc biét va phat biéu khai

mac
Thi trirong Kate Colin




Gap go Cu toa

Nhan khau hoc — Tham do Truc tiép

Truy cap vao
www.menti.com
Nhip ma sd: 5508 0947



http://www.menti.com/

Ké hoach vé

« M6t phan bat budc cta K& hoach Téng

n cta ching quat tw nam 1969

ng nhu cau * Phai duoc cdp nhat héa moi tdm nam
| dia phwong S, " ,
* Chi mét phan cua Ké hoach can chirng

nhan cda Tiéu bang

* NOi dung dwoc xac dinh boi BO luat
Chinh quyén Tiéu bang

 Tat ca cac thanh pho va thj tran phai
chirng minh rang ho cé thé dap tng
“mot phan cong bang” vé nhu cdu nha &
cua khu vuec




NOi dung cla Ké hoach Nha &

Panh gid Nhu Thanh tich truécjll Nhitng Han ché |l Tai nguyén Thuc day sw
cat day Chinh quyén Cac Dia diém Nha Cong bang

Nhan khau hoc e Tién dé thuc hién Thj.tru'bf\ng 6"(the,o thu nhap) trong Nha ¢
Moi truong Tai chinh

Viéc lam va Thu K& hoach Nha & . A
hA .., Ha ting Co s& Phan tich

nhap , e ee Céne d6n Phan phoi Dia

Xu hudng thi IS Clein didm '

truong Nha o SR G T

Cac Nhu cau bac A

biét

Cac Muc tiéu vé Nha &, cac Chinh sach va Chuong trinh Hanh dong




Thu thap va Phan
tich Dt liéu
 Danh gid Ké hoach

chung cudc

Thanh lap
K& hoach
Lam viéc
* Danh gid Nhu cau

Pé xudng
Duv an « Nhém Lam viéc

* Tiép can ban dau

TAM-CHIN CHIN 2021-
2021 HAI 2022

Moc Thai gian

Xac dinh cac hanh déng

* Kiém ké Dbia diém

* Han ché& va Thay d6i Phan
vung

e C4c cdng cu trién khai
mdai tiém nang

* Phan tich AFFH

HAI-BAY 2022

Thanh lap cac Muc
tiéu, Chinh sach va
Chuwong trinh

Soan thao HCD

BAY-CHIN
2022

NOP TIEU
BANG BE
DUYET XET

Slra doi
SERGET)
dwa trén
Nhan xeét
cua Tiéu
bang

MUOQI HAI
2022

Quy trinh

Thong qua

MOT 2023



Phan bd Nhu cau
Nha & trong Khu
VUC

Chung ta phai lén ké
hoach cho bao nhiéu
can nha?

(Goi y: chung ta khéng
phdi la nguoi quyét
dinh)

HCD xac dinh nhu cau vé nha & trong thoi gian 8
ndm cho moi vung & California

Vung Vinh duoc giao cho 441.176 don vi/can ho
ABAG chi dinh cac don vi nay cho cac thanh pho
va quan dua trén cac yéu to vé dan so, viéc lam,
kha nang tiép can phwong tién giao thong va su
cong bang

Phan cla San Rafael 1a 3.220 don vi

Vung Vinh
441.176 don vi

San Rafael
3.220 don vi

Quan Marin
13.572 don vj

12



RHNA theo thu nhap tai San

A 5 Rafael
Nhiém vu cua
chung to1 dwoc chia Thu nhap cho mot gia
nho theo nhom thu dinh 4 nguot
A TREN TRUNG 1,350  Nhigu hon $179,500
2500 BINH ! ’
n hap don vi
521 $146,350 - $179,500
) THU NHAP don vi
>00 TRUNG BINH
i 492 $91,350 - $146,350
1000 THAP don vi
Thanh phé phai chirng minh 857 )
rang ho c6 du quy dat dé xay 500 o ft hon $91,350

dwng cac don vi nay. Ho khong
xay dwng nha 6. 0

L 1, 349 don vi cho thu nhdp thép/rat

thép




 San Rafael c6 thém 3.500 cw dan t&r ndm 2010 dén nam
2020. Chi c6 400 don vi nha & dwoc thém vao trong giai
doan nay.
» Cac ho gia dinh cta ching toi ngay cang dong hon, dac biét la
nhirng ngwdi di thué nha. Thém nhiéu hé gia dinh thué nha la
qua doéng.

e HO so vé tudi tac cha ching téi dang thay d6i. T ndm 2010 dén nam
2020:
* DA@n s6 trén 65 tudi ting 2.200
s SO tré em tudi di hoc tdng 1.900
 S6 ngudi Idn tré (25-44) GIAM 1.800

* Vao nam 2020, 55% cw dan San Rafael dwgc xac dinh
khéng phai la nguwdi da trang, bao gém 34% dwoc xac dinh
la nguwdi gbe Tay Ban Nha. M6t nira sb tré em cla thanh
phd néi dwoc hai thir tiéng.

e 50% hd gia dinh clia thanh phd Ia chd nha va 50% |a nguoi
di thué. Ty |Ié ngwoi thué nha la 46% vao nam 2000.

» Cw ba ho gia dinh & San Rafael thi c6 mot nguo
song moét minh

» 14% chu nha va 29% nguw¢i di thué & San Rafael
danh hon mét ntra thu nhap cda ho cho nha 6.




Co su chénh léch dadng ké vé ching tdc, sac

tdc va thu nhap trén toan thanh phd

Sw Cw ngu theo Chung toc

Datring, Tay ban . A
2ENCEIY L)y dong/Pao

Chau Phi*

Khéng nha/
phai TBN Latinh TBD*

Chunhacwngu|l 64% 14% 15% 56%

Nguwoi thué cw
ngu

36% 86% 85% 44%

* Bao gém cdc hé gia dinh Da den va AAPI xdc dinh la géc Tdy Ban Nha

Sy phan biét va nghéo ddi cao

Tai nguyén thap

Cac khu vuc tai Tai nguyén trung binh

nguyén cao trong
va xung quanh San
Rafael

Tai nguyén cao

Tai nguyén cao nhat

welCmg R0
S

Marinwood

Peacock

Dominican St Rdast

-FAIRFAX

Linco‘@ Hill
SAN ANSELMO ‘
SHAANSe iy — & Monte
- Downtown

. \_}
Gerstle Park iy

LARKSPUR



Thanh pho duoc
yéu cau “Thuc
day sy Cong

bang trong Nha
0” khi xac dinh
cac dia diém vé
nha o

T4t ca cdc thanh phd va thj trdn dwoc yéu cdu
“thuwe hién cac hanh déng co y nghia, ngoai viéc
chéng lai sw phdn biét déi x&t, dé vwot qua cdc
hinh thire phén biét va thic déy cdc céng déng
hda nhdp dé thodt khéi cdc rao cdn han ché
khd ndng tiép cén co hoi”.




Huwdng dan cla

Tiéu bang dé

xac dinh cac dia
diém vé nha ©
tiém nang

Phan loai theo thu nhép

Dia diém thu nhap Thap phai:

* Phanvung > 30 don V|/mau (acre)
 Dién tich it nhat % mau (acre)

Cac luat |é dac biét cho cac dia diém duogc dém
trwdc day

* Phé duyét nhanh chédng néu 20% don vi cd gid ca phai
chang

Co thé dém ADUs (can c& vao xu hudng tir 2018)

Co thé dém cac du an d3 duoc phé duyét nhuwng
chuwa duoc xay dung
Dja diém khong con tréng co thé duwgc dém vao
* Nhung can “bang chirng dang ké” 1a ching cd thé thuc
hién duwoc
Phai wdc tinh strc chra moét cach "thuc té"

Phai cung cap mét “vung dém” (cac dia diém bo
sung) trong trwvong hop mot s6 dia diém khong con
kha dung vao nam 2031



San Rafael ciing
cé hudng dan
rieng cho cac dia
diém vé nha &

San Rafael
General Plan 2040

e Bao ton khéng gian mo

* Gidm sv phoi bay vai cac hiém hoa tu nhién
(muc nudce bién dang, chdy rirng)

 TOn trong bdi canh vung 1an can

* Tap trung vao tang trwong trong tuong lai
tai Khu trung tam (Downtown) va xung quanh
phuong tién giao thong

* HO6i sinh cac khu thwong mai ci

* Tao ra mot thanh phd dé di bo hon, di xe
dap duoc

* Duy tri mot nén kinh té dija phwong virng
manh

* Tao mot cong dong binh dang va hoa nhap
hon



Viéc kiém ké dia diém phadi cdn déi cdc doi
hédi cta Tiéu bang vdi “cdc nguyén tac chi
dao” cua dia phwong, déng thoi mang lai co
héi nha o thuc té cho nhitng nguoi thudc
moi thu nh@p trén toan thanh phé.



Wecan DO It' * Thanh pho d3 xac dinh cac dia diém

cO sirc chira trén 5.000 can

* DoOi hdi vé tai phan vung |a t6i thiéu
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... nhwng chang
toi van phai doi
mat voi nhirng

thach thire
trong viec dat
dwoc muc tieu
3.220 can

* Nhiéu dja diém khdéng bi bo tréng va cé dau
hiéu hoat dong st dung

e M6t s6 dia diém nhd, ¢ nhiéu chd s& hitu

* Chi phi dat va chi phi xady dung cao

* Cac quy dinh vé tin dung thué khién nha & gid
ré gap kho khan trong viéc tai tro von & mot so
khu vuc

* Su phan phoi cac dia diém co thu nhap thap
van con mot chat khéng dong déu

* Nhirng han ché vé co s& ha tang (nwdc, duong
sa, V.V.)

* Phan I&n strc chira cla chdng toi lién quan dén
cac dy an da duoc phé duyét hodc dé nghi, phan
|&n la theo “ty gia thi trvong”



Cac Du an da dugc Phé duyét

* Gan 800 don vi nha & trong “10
trinh phat trién”
* Tat ca cac nha & nay duwoc cho |3
sé hoan thanh vao nam 2031
* MOt khi hoan thanh, nhirng dv an
nay sé dap wng:
* 15% danh cho thu nhap thap
trong thoi gian 2023-2031
* 31% danh cho thu nhap trung

binh va trén trung binh trong Vivalon Senior Housing, 67 cén hé gid phdi ching
thoi gian 2023-2031 Trung tdm (Downtown) San Rafael
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Cac Du an dugc Dé nghi

* C61.300 can ho khac trong cac dv
an "duoc dé nghi"

* COngthém nhirng dv an nay vao
cac du an da dugc phé duyét thi
Thanh phd s& & mot vi thé cé thé
dap ing

* 24% nhu cdu loi ture thap
* 94% nhu cdu logi tiee trung binh
va trén trung binh

Dé nghij tdi phdt trién trung tdm mua sdm
Northgate Mall vai 907 can vao nam 2031, trong
do6 cd 96 cdn gid ca phai chdng
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Cac Co hoi:

Nha & Mat do Trung binh va Thap

* Thanh phé d3 xac dinh co hdi cho
khoang 250 can hd trén cac khu dat
tréng dwoc quy hoach dé phat
trién nha vdi mat do trung binh va /nw o —~——ﬁ, Q\}‘-\:??ypqmte

_4.'4; T ————— 1
n v——‘—' f T e ‘. . g
thap P ; Ll ile ‘“‘ \ >

e Sé& co nhirng ngbdi nha danh cho
mot gia dinh va/hoac nhitng ngoi
nha lién ké (townhouse)

e TAt ca déu la cic dia diém thudc
thu nhap "trung binh" va "trén

trung binh" Thi dy:

Dja diém Windward Way 24




Cac Co hoi:
Nha & Mat do Cao

Thanh phé d3 xac dinh co hdi cho
khoang 500 don vi nha ¢ trén cac khu
vure dugce quy hoach cho nha & mat
do cao

Nhiéu dia diém khong bi bd tréng

Cac dia diém bao gbm trwdong hoc,
nha thd va cac bat ddng san thudc so
hitu cta Thanh pho

Bao gdm mot s dia diém duoc coi 13
"kém phat trién"

Cdc Dja diém Villa Inn va Marin Lodge




Cac Co hoi:

Bat dong san dwoc khoanh vung thwong mai

e 29 dja diém da duogc xac dinh

* Cosucchiracho 1.137 can

e 7 dia diém (477 cin) dwoc “chuyén qua” tir ndm
2015

e 22 dja diém (660 cdn) la mai

e MOt sO dia diém duwoc tinh vao nam 2015 d3 bj
loai bd

Thi du vé dja diém “chuyén qua”:Trung tdm | A&#

Thuwong mai Harbor (555 East Francisco) ':. Al '-1-?-'-'3" 26



Cac Co hoi:
Bat dong san dwoc khoanh vung
thwong mai

Cac vi du vé nhirng dia diém duoc thém

Tram SMART Civic Center

Dia diém Mdi, wdc tinh 32 can
Dia diém MdJi, wdc tinh 62 can

45 can lién ké duoc phé duyét




Co hoi:
at dong san dwoc khoanh vung
thwong mai

Thém nhiéu vi du

R
Mot Van phong dong cu'a



d@ nghi, c6 strc chira khodng 1.500 cn duocis
bao gbm vao ban kiém ké '
B Céc Dy 4n duoc Phé duyét
~ Céc Co hi Tiém ning (2019)



Cac Co hoi:

B4t déng san Khu Trung tAm (Downtown)

P4y Id hai vi du - ¢ khodng hon 50 dia diém da duwoc xdc dinh

MOt bai dau xe cla thanh phd M&t khu vuon

* 3rd 3 Cijos

o : " 1826 Fourth
Udc tinh: 36 can | o E— - U'dc tinh: 20 can




Danh sach “B”

Cac dia diém khoéng dwoc bao gom

« Pat dugc quy hoach cho cong nghiép

e Trung tdm mua sam I&n dang hoat dong
 Cacdailyotélon (Francisco Blvd East va West)
 Toa nhavan phong “Hang A”

e Cdac dia diém co gid tri cai thién cao

e Cac dia diém c6 thé khién cuw dan phai di doi

« Cac dia diém doi hoi phai Stra doi K& hoach Téng quat

31



Can nha Phu (ADUs)

Co thém co hoi nha @ qua can nha phu ADU

* San lugng ADU trung binh trong 4 nam (2018-21) 13
20 can/nam

* Thanh pho du kién 25 can ADU/nam trong 8 nam
tdi hoac 200 can

* Nhiéu can trong s6 nay cd gia ca phai chang "theo
thiét ké"

« ADU gitp dat dwgc cac muc tiéu cdng bang vé nha

?

o



Tong hop tat ca lai vdi nhau: Cac con sb

Loai

Loai Thu nhap

Dw an duoc phé duyét

Dv an dwoc dé nghi

Cac dia diém cw dan mat dé thap/trung
binh

Céc dia diém cu dan mat doé cao

Cac dija diém st dung hon ho'p bén ngoai

trung tam thanh phé

Cac dia diém sir dung hon ho'p bén trong

trung tdm thanh phé

TONG

RHNA

Thé Trung binh

1,763 700

Trén Trung
binh

2,930

Ton

5,393



Tong hop tat cd lai véi nhau : Cac ban do

2040 Genaral Plan Land Use Designetions
Hillside Resource Residantial
Hillsida Residential
\iary Low Density Residantial
Low Density Residantial
Madium Density Residential

I High Densily Residential
Downitown Mixad Use

B Community Commercial Mixed Uss

A I Meighbarhood Commarcial Mixed Usa

I Cfiice Mixed Use
Public/Quasi-Public

L Maring Rilated Mined Ll

B Geneal industriat
Light Industrial/Office

- Mingral Resources

B ks, Recrestion, and Cpen Space

B conservation

Airport/Recreation
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Tong hop tat cd lai véi nhau

2040 Genaral Plan Land Uss Desgnatons

Hilsice Resource Residental
Hilsioa Resxental
Viery Low Density Resgantal

Low Density Resicential o Santa Venetia
Madum Density Resdential
I High Density Residential ) .
Dowrtown Mixed Use %
- Community Cormmurcial Mixed Use WL
- Neighborhood Commercial Maced Use

- Ofice Misd Use -

Public/ Quas-Public V4 3
P Marne Rofated Mixed Use > !
- Ganeral Industrial y T O—

Lght Industria'OfMce >
B Vooeca Resources 7 ."'-.‘.
Bl Pans Recrestion, and Open Space s y
B Corservason >

Akpor/Recreation

"-‘/A p.
‘Nater Sun Val]ey .

¥

Gilra San Rafael
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Tong hop tat cd lai véi nhau : Cac ban do

2040 Ceneral Plan Land Dse Designatons
Hillsige Resource Residental
Hillside Resicantal
Vary Low Densty Resdantal
Low Density Resdorsial

NMadum Density Resdential

< - VA e 2N RS &
= SR TG =7 - Hgh Density Resdental
o5 3 tOC!’? Lqmond ‘ Downtown Mixad Use
Seriate tighl '; \' Bl Commenty Commercial Mixed Use
: ST, G I Neighborhood Commarcial Moxod Lise
) . . 'v._ I-‘" .2
"_' . Ir‘;"m‘r X ; i - Offce Mixed Use
ey N § et i Public/Duasi Pubsic
’ \ ! ‘] : | Masino Rolated Mixad Uso
i

-eo - Ganorpl Industriol

Light Industrial Ofice

- Nineral Roscutces

- Parks, Recraation, and Open Spoce
V4 ? - Consarvation
Ban dao San Pedro o —

‘Moot

36




ng hop tat ca lai v&i nhau : Cac ban dd

See Sheet 5 for
Downtown

2040 General Plan Land Use Designetions
Hillside Resource Residential
Hillside Residantial
ary Low Density Residential
Loww Density Residantial
Medium Density Residential

I High Density Residential
Dowwnitown Mixed Lise

Il Community Commercial Mixed Usa

P neighborhood Commarcial Mixed Use

I Cfiice Mixed Use
Pu blic/Quasi-Public
Marng Ralated Mg Lse

Bl General industial
Ligght Industrial \Office

- Min¢ral Resources

- Parks, Recrealion, and Open Space

- Conservalion

Airport/Recreation

4

Trung tam San Rafael

Watar
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Tong hop tat cd lai véi nhau : Cac ban do

38



e Cau chuyén vé nha & ctia ban Ia
gi?

; , * Ban cO bat cr cdu hoi/quan ngai
Chia Nhom e \/q | e
nao vé cac dia diem nay khong?

* Ban sé dat nha madi & dau?

* Thanh ph6 nén xem xét nhirng
chinh sach va chuong trinh nha o
nao?




* Vui long chia sé cudc thao
ludn cua nhdm ban v
chung toi

Michael Harrington




* Uy ban k& hoach (26 thang 7)
* H6i dong thanh phod (ngay 1 thang 8)
* HOi thao 3 (16 thang 8)

Ludn tham gia * Thdo ludn nhém nhé
* Thuyét trinh cho cdc T6 chirc Cong

dan
* Ghé tham trang web
e Theo ddi cac su kién bat ngo
e Tham gia cac phién diéu tran cong
khai vao cudi nam 2022 va dau nam
2023




Thank you!

Gracias!
Cam on

LET'S HOUSE
SAN RAFAEL

www.sanrafaelhousing.orqg



http://www.sanrafaelhousing.org/

